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CITY OF SISTERS

The Sisters Rodeo and all of our City-Wide Events are a Symbol of

the Resiliency and Spirit of Sisters and its Community.

“CHALLENGE OF THE CHAMPIONS”
LANE FROST RIDES RED ROCK AT THE SISTERS RODEO JUNE 12, 1988



The City of Sisters dedicates the Fiscal Year 2020/21 Budget Book to our four City-Wide Events.
These events bring in tens of thousands of tourists and help generate a vast majority of

Sisters’ summer economy.

80th Annual Sisters Rodeo

This year was to have been the 80th Annual Sisters Rodeo. The
Rodeo was cancelled due to the COVID-19 Pandemic. The City
deeply missed celebrating with the Sisters Rodeo Association
this year and look forward to seeing our flagship City Wide
Event back next year better than ever.

45th Annual Sisters Outdoor Quilt Show

The Sisters Outdoor Quilt Show would have celebrated it’s
45th year in 2020. Due to the COVID-19 pandemic, this iconic
event was cancelled. The City is proud to count the Quilt
Show as one of its City Wide Events. Sisters Outdoor Quilt

Show brings thousands of tourists to Sisters every year.

24th Annual Sisters Folk Festival

The City of Sisters is thrilled to play host to the Sisters Folk
Festival for the last 24 years. This festival has brought some
amazing musical talent to our City over the years and
shined a spotlight on the Americana Music genre. Though
the Folk Festival has been canceled due to COVID-19 this
year, they still have conducted events to continue their

positive cultural influence.

40th Annual Sisters Harvest Faire

The Sisters Harvest Faire has been a tradition in Sisters for
over 30 years. This event brings hundreds of Artists and

Crafts people to sell their wares to the visitors of Sisters
every Fall. The City appreciates how this particular event
brings people from all over to enjoy Sisters during this
beautiful time of year.
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SISTERS SNAPSHOT

Located at the foot of the Cascade Mountains in majestic Central Oregon,
Sisters (population 2,985) is a destination community that offers unparalleled
natural beauty, endless recreational opportunities, and authentic western
charm. Situated along U.S. Highway 20 just northwest of Bend, it serves as a

gateway to the Central Oregon region. It is renowned for its local attractions
including Hoodoo Ski Area and prominent community events.

SISTERS HAS A STRONG SOCIAL FABRIC science, telecom, green energy, high

BUDGET 518 MILLION with residents who are passionate and tech, outdoor equipment and the in-

17.5 FTE active in the community and who wel- dustrial arts.
CITY DEPARTMENTS come involvement in the policy- The City of Sisters functions within a

making processes. With its many fam- | f £
R e council-manager form of government.

ily-oriented opportunities (outdoor

S Communy The City Council has five elected mem-

activities, sports, etc.) and one of the
Development

bers that serve for either two or four

S best performing school districts in the years. The Mayor is elected by the

state, Sisters offers a fantastic environ- . .
Public Works Council for a two-year term. The City

ment to raise kids. Sisters offers the employs 17.5 full-time employees and

unique combination of small-town
Tourism promotion is living with larger-city amenities includ-
contracted through Sis-

ters Area Chamber of ] i
Commerce. leries, golf courses, and a movie thea-

four part-time contract employees and

its 2020/21 budget is approximately

ing numerous restaurants, shops, gal- $18 million. Departments include Ad-

ministration, Building, Community De-

Economic Development ter.

is contracted through
Economic Development
for Central Oregon.

velopment, Finance, and Public Works.
The local economy supports vibrant Police and building permit and inspec-
and diverse tourism opportunitiesin  tion services are contracted through

: . and around Sisters. In addition, it Deschutes County. Fire service is pro-
Police services are
contracted through serves as an economic center for many vided by the Sisters-Camp Sherman
Deschutes County small and mid-sized companies in a Rural Fire District.

Sheriff’s Office. broad range of industries such as bio-
Building permit and

inspection services are _adil
contracted through

Deschutes County.



INCORPORATION

Sisters was
incorporated in 1946.

REGISTERED VOTERS

The City of Sisters,
Precinct 30, has 2,263
registered voters.

SCHOOLS

The Sisters School
District has an
Elementary, Middle
and High School.

MAJOR GENERAL FUND REVENUE

FY 2020421

Other
m Park User Fees

m Transient Room Tax

m Property Taxes

Since 2000, Sisters has almost tripled
in population. There has been a gen-
eral trend of growth among those
aged 55 and older. All age categories
younger than 55 are decreasing ex-
cept, a slight increase among 25 to 35
year olds.

PROPERTY VALUATION

The median home value in Sisters is
$481,173. Sisters home values have
gone up 3.7% over the past year
and Zillow predicts they will rise
4.8% within the next year. The me-
dian list price per square foot in
Sisters is $271, which is higher than
the Bend-Redmond Metro average
of $242. The median price of
homes currently listed in Sisters is
$432,990 while the median price of
homes that sold is $455,300.




COMMUNITY DEVELOPMENT

BOARDS & COMMITTEES

CITY COUNCIL

PLANNING COMMISSION

URBAN RENEWAL AGENCY

BUDGET COMMITTEE

CITY PARKS ADVISORY The Community Development Department works to improve the quality of
BOARD life for all citizens of Sisters by providing timely and consistent service in a
URBAN FORESTRY BOARD manner that enhances confidence in our local government, and ensures the

needs of the community are met while responding to City Council goals and
priorities. The departments responsibilities include the review and update of
the development code, zoning, and land use and development application
review and processing.

HOUSING POLICY
ADVISORY BOARD

CITY OF SISTERS INFRASTRUCTURE & ASSETS

The Public Works Department is responsible for maintaining 53 miles of road-
way and 4.5 miles of paths within the City limits providing asphalt maintenance
The City has a number of op- services in the summer and snow removal services in the winter in addition to
ortunities which allow citi- street tree and landscape maintenance. The City’s wastewater system is rela-
tively new with construction occurring during the period of 2000 — 2002. The
Wastewater Treatment Plant (WWTP) is a 3-cell aerated lagoon system with
winter holding, discharging to a dike and forest irrigation re-use system. In
2007 the City purchased a portion of the Lazy Z Ranch for future effluent reuse
as part of planning for the future wastewater needs of Sisters. The facility oper-
ates under a permit issued from the Oregon Department of Environmental
Quality and is designed to treat municipal wastewater using the following se-
qguence of unit processes.

e Influent Screening

e Aerated Lagoon Treatment

e Effluent Disinfection

e Effluent Conveyance and Land Application

The treatment facility receives all municipal and industrial waste water from
within the City.
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Budget Calendar GIY FSSTES

Budget Calendar
For Fiscal Year 2020/21

Notice of Budget Committee Meetings

Nugget News and City Website Wednesday, May 20 , Wednesday, May 27
Budget Meeting #1 - Message/Public Comment Monday, June 1
Budget Meeting #2 Tuesday, June 2
Budget Meeting #3 - if needed Thursday, June 4

Public Notice of Budget Hearing

Nugget News and City Website Wednesday, June 17
Council Meeting/Hearing/Budget Adoption Wednesday, June 24
Submit Tax Certification to Assessor Friday, July 17

Final budget document is printed and published Monday, August 31
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CITY OF SISTERS Budget Message

City Manager’s Budget Message
Adopted Budget Fiscal Year 2020/21
May 26, 2020

Members of the City of Sisters Budget Committee:

With this letter, | present a balanced budget for the Fiscal Year 2020/21. This budget contains a
proactive, measured approach to addressing key community priorities while keeping core City services
and essential infrastructure at the forefront. As the City celebrates its seventy-fifth anniversary in
2021, the importance of acknowledging and preserving our heritage while keeping up with consistent
growth has never been greater. The past decade's economic expansion brought many people and
changes to Sisters, as well as expanding the City budget and operations.

We entered this decade riding that wave yet found those expectations quickly doused as the Novel
Coronavirus (COVID-19) spread to the United States, Oregon, and Central Oregon. No one can
confidently predict what the economy will look like over the next Fiscal Year (FY) and beyond.
Fortunately, we feel that Sisters — given its resiliency, desirability, and ingenuity — will be well-
positioned to bounce back as well as any small, rural community could. Nonetheless, with economic
uncertainty on the horizon, this budget takes the middle road between being overly ambitious or
conservative.

The middle road approach is taken because the general fund is buoyed by property taxes, the single
largest revenue source that we expect to increase slightly. Furthermore, the general fund has a robust
reserve that has been sustained over many years. Finally, since other taxing districts provide some
services within the City (Fire and Emergency Response, Recreation Programming, etc.), the Cityisin a
more favorable position than other cities that provide those services which have already or will be
forced to scale back their general funds.

This adopted FY 2020/21 budget forecasts a slight decrease overall in our general fund resources and
expenditures. Fortunately, we have not and are not proposing any reductions to staffing levels. This
is a testament mostly to the City staff having operated “lean” for many years. This budget includes
the creation of a new City position that will assist with parks planning and project management, public
event policy administration, and strategic projects relating to attracting new public events and
tourism activity. This position is anticipated to be filled in the fall of 2020.

This adopted budget is based upon the Council Goal setting process that took place earlier this year,
and the reaffirmed higher-level Goal “categories” established last year. Within those categories,
various projects and initiatives were vetted and discussed with support from the City’s Management
Team. The formal adoption of the Council Goals and sub-goals occurred unanimously on March 11,
2020. A copy of the Council Goals can be found on page 1 in this budget document.

The rest of this budget message provides a snapshot of key projects for FY 2020/21. Additional details

can be found later in the budget document. To assist with more transparency regarding fund
allocations and decisions there were changes made to the visual organization of the General Fund.

v
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CITY OF SISTERS Budget Message

Budget Connection to Council Goals
As reference above, the City Council established a robust set of goals organized into six categories:

e Ljvability and Growth
Projects aim to ensure there are adequate supplies of buildable land within the City and
preserve the historic character, small-town feel of the community.

e Public Safety
Strategies aim to expand service for law enforcement, improve traffic safety, particularly
around bicycle and pedestrian amenities and build on past wildfire resiliency planning.

e Economic Development
Build on past successes to further Sisters as a tourist destination and attract traded-sector
businesses for a diverse, sustainable economy that supports the community’s creative culture
while spurring investment and adding living-wage jobs.

e Essential Infrastructure
Strategies aim to invest in water, wastewater, streets, and parks as the foundation of our
community. Address traffic congestion and safety, acquire property for new multimodal and
park amenities and expand water infrastructure to keep pace with demand.

e Good Governance
Initiatives support a fiscally-responsible, transparent, and responsive local government
organization for the community both now and strategically into the future.

e  Sisters Country Vision
Continue to support the Vision Implementation Team (VIT) and lead by example on advancing
strategies within the Sisters Country Vision Action Plan. Further investment to support
collaboration between organizations within the community on projects.

Specific budget impacts in relation to Council goals are outlined below.

Livability and Growth

Given the statewide land-use system in Oregon and its impact on managing growth, it is critical that
the City update its Comprehensive Plan. Furthermore, the City's Housing Plan from 2010 needs to be
updated to keep pace with addressing affordable housing in the community. Finally, the City owns
approximately 250 acres to the east of City limits that lacks a vision for its future use beyond a portion
for treated wastewater effluent application. To support the efforts of balancing land supply with
maintaining the historical character of the community, the budget includes the following:

e 595,000 for updating the City Comprehensive Plan — 535,000 are grants funds from the
Department of Land Conservation and Development (DLCD). A large undertaking that will last
approximately one-year and require time from staff, consultants, City Council and
Committees, and the community.

v
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CITY OF SISTERS Budget Message

e 550,000 for Transportation System Plan (TSP) amendments.
e 530,000 for creating a Master Plan for the City-owned Lazy-Z property.
e 525,000 for updating the City Housing Plan.

Public Safety

The City has over two decades of contracting with Deschutes County Sheriff’s Office (DCSO) for law
enforcement services. This past year, the City renegotiated the Intergovernmental Agreement (IGA)
that outlines the services levels and type, terms and conditions, and associated costs. The new IGA
will take effect on July 1, 2020, with a term of five years. Additional detail regarding law enforcement
for this FY and beyond is detailed in the Department Overview for Law Enforcement later in this
document. To inform the renegotiation process, the City conducted a Public Safety Survey of every
resident and business at the end of last summer. Implementing and monitoring the first year of the
new IGA will be fundamental to starting a new chapter in this law enforcement partnership. One of
the key takeaways is that traffic safety was far and away the largest safety threat identified. Therefore,
funds are included this FY to conduct a Traffic Safety Audit to identify the best ways to invest future
capital dollars to improve vehicle, pedestrian, and bike safety throughout the City.

e $726,200 for increased and personalized law enforcement services through DCSO. This is an
increase of over $100,000 from last FY.
e 525,000 for traffic engineering time to collect data and assist with formulating alternatives.

Economic Development

For over five years, the City has contracted with Economic Development for Central Oregon (EDCO)
to hire a Sisters Country Economic Development (SCED) Director and oversee the program. In past
years, the City has been the primary funder with assistance from Deschutes County. Moving forward,
the City will continue in this role at a slightly decreased amount while the private sector has been
added to the funding equation with an annual fundraising goal. SCED is finalizing a new three-year
strategic plan that will guide the efforts of the Program into the future. The City’s Transient Room Tax
(TRT) is a significant revenue source of the General Fund and the key funding source for tourism
promotion. Historically, the City has given a percentage or fixed amount of those TRT funds to the
Sisters Area Chamber of Commerce to do marketing for the City. The equally important sides of the
coin for economic development include traded-sector and tourism.

e 5160,162 for the one-year FY 2020/21 contract with the Sisters Area Chamber of Commerce
for marketing and promotion for tourism activities and overnight stays. This is nearly a
5100,000 decrease from prior FY, resulting from a significant reduction in anticipated TRT.

e 593,000 for the contract through EDCO for the SCED Program and Director.

e 540,000 for business support and economic recovery from the COVID-19 pandemic.

e 540,000 through the Community Grant Program for nonprofit and for-profit organizations
who serve the Sisters community by providing assistance for essential utilities, food, medical
needs, clothing, or shelter; providing educational or recreational opportunities for children or
seniors; or, generating/supporting economic activity in Sisters. This an increase of 5$20,000
over the previous FY allocation.

e 510,000 for the City’s first-ever strategic plan regarding tourism and the utilization of TRT.

v
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Essential Infrastructure

The backbone of all activity within the City is our essential infrastructure systems. Water, wastewater,
streets, and parks enable residents, schools, businesses, tourists, and all other parts of our community
to flourish. Council has continued to prioritize the necessary investment in these systems to ensure
stability against any unforeseen issues (redundancy) and capacity in the face of continued growth.
With the increasing growth in the City and Central Oregon, traffic on US 20 has been steadily
increasing, reaching gridlock-levels on peak summer weekends. Working with the Oregon Department
of Transportation (ODOT), the City budgeted $250,000 last FY to jumpstart design and engineering of
a roundabout at Locust & US 20.

e 51,050,000 for the construction of Well #4 for drinking water system capacity.

e Almost $1,000,000 of additional capital investment in water, sewer, parks, and streets systems
financed by System Development Charges, Operating Funds, and Reserves.

e We do not yet know the potential budget impact of two major projects under this goal: Right-
of-Way acquisition for the Locust/US 20 roundabout and East Portal property acquisition. Both
projects we are actively working with ODOT to refine those numbers and do plan to move
forward on both in FY 2020/21.

e $250,000 for Wastewater Treatment Plant biosolids removal project.

e 525,000 for East Portal Master Plan.

Good Governance

Good governance is the pillar of public trust in government institutions. Most simply, these major
characteristics comprise sustaining good governance: transparency, accountability, participatory and
consensus-oriented, effective and efficient, equitable, and adherence to policies and law. These
characteristics are not achieved and then placed on the mantle — continued awareness, refinement,
and advancement are necessary to maintain the state of good governance. Much of the work by the
City along these fronts are baked into our everyday actions and procedures. Many of the objectives
under this Goal — such as “Increase and enhance public outreach” — can be furthered with little to no
impact on the budget.

e 524,000 to host an AmeriCorps member through the Resource Assistance for Rural
Environments (RARE) Program at the University of Oregon. The City would have for eleven
months a trained graduate-level member who lives in the community and is focused on Sisters
Country Vision project implementation, as well as the Comprehensive Plan update and select
Urban Renewal Agency projects. The City applied for 10,000 of financial support towards that
cost from the Ford Family Foundation.

e 515,000 for an audit of Short-Term Rentals (STR) and Transient Room Tax remittance.

e 55,000 to create and utilize the long-range financial model.

e 53,000 for cybersecurity assessment and increased protections.

Sisters Country Vision
In 2018, the City — in partnership with Deschutes County and Central Oregon Intergovernmental
Council (COIC) — sponsored an extensive, structured community conversation about the future of this

v
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CITY OF SISTERS Budget Message

place we call home. The outcome was the Sisters Country Vision with twenty key strategies across
four focus areas to be carried out by local government, public agencies, nonprofits, and other partners

over the next five-to-ten years. As a "living plan," it will inform future decisions and help move us in
the direction of our shared vision.

e 520,000 for extending an IGA for a second-year with COIC for Sisters Country Vision VIT
facilitation and member organization support.

e Alarge portion of the RARE position mentioned above will be dedicated to the Sisters County
Vision, specifically coordination between partners and advancing key projects.

e 510,000 for engineering and legal time for potential future Sun Ranch Drive streetscape
improvements; land-use planning time to update the zoning code; and explore the details
and potential designation of a Makers District.

Summary

The adopted FY 2020/21 budget makes significant progress in furthering Council and community
priorities while balancing essential services. As we all know so well, Sisters continues to be a
desirable place to live, work, and play. Fortunately, the City did an excellent job last decade, keeping
up with demand on services and not falling behind on essential infrastructure. We have a diverse
array of revenue sources and have been diligent in accumulating thoughtful reserves for the
respective services. As growth continues and the Sisters Country Vision encourages us to aim higher,
we must continue to evaluate every tool in the toolbox.

We remain confident in the face of the economic uncertainty COVID-19 has recently presented. The
City is well-positioned to weather and rebound from these challenges. We should remain optimistic
about our community and take a proactive yet measured approach to the next FY. One critical
component is that our economy is more diverse and sustainable than ever. We are more well-
positioned than ever to weather economic headwinds. It is vital that we continue to invest and
prioritize furthering that resiliency.

The City's Comprehensive Plan update is an important step in balancing the demand for growth with
adequate buildable land supplies. After the Comprehensive Plan is updated, the City can work with
DLCD, the community, and other stakeholders to look at expanding the Urban Growth Boundary
(UGB) and then the land can be annexed into the City for development. It is critical that we do this in
a thoughtful, step-by-step way to maintain steady momentum. This process and the changes that
come with it does not mean Sisters has to lose its history and community character. As it has over its
first 75 years (and before), the City has grown and changed with the times while honoring its past.

Our greatest asset continues to be our people. The public service of every volunteer from the
Council to the committees contributes to our collective success. The City staff are passionate about
their work and serving this community. Our team strives to be both effective and efficient in light of
stewardship of public tax dollars. | cannot thank our team enough for all of the hard work they put
in under normal circumstances, and particularly under the challenges, the past few months have
presented with COVID-19 while juggling numerous other projects.

v
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The future of Sisters is ours to shape together. Our diversity of opinions, values, and backgrounds
strengthens the community dialogue in Sisters. We must continue to channel that in a productive,

problem-solving fashion. We are fortunate to call Sisters home and must continue to be good
stewards of this special place while maintaining a welcoming, vibrant atmosphere. | am hopeful that
this budget moves us further along the path of the Council Goals and continues to make Sisters a
truly special place.

Respectfully submitted,

Cory Misley
Budget Officer / City Manager

v
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CITY OF SISTERS FY 2020/21 CITY COUNCIL GOALS

LIVABILITY AND GROWTH

e Complete a Comprehensive Plan update.

e Update the Housing Plan.

e Develop a Master Plan for the City-owned Lazy-Z property.

PUBLIC SAFETY

e Monitor first year of new law enforcement contract with Deschutes County Sheriff
Office (DCSO) and create first strategic plan.

e Conduct traffic safety audit and plan for capital investment for safer streets,
sidewalks and bike and pedestrian paths.

ECONOMIC DEVELOPMENT

e Develop a strategic plan in regard to tourism with key community partners to guide
the management of Transient Room Tax funds.

e Explore details of creating a Makers District and potential designation.

e Continue the City’s role and investment in diversification of the local economy in
partnership with Sisters Country Economic Development (SCED).

ESSENTIAL INFRASTRUCTURE

e Prioritize and plan for future infrastructure investments.

e Partner with Oregon Department of Transportation (ODOT) for right-of-way
acquisition for Locust/US 20 roundabout.

e Partner with ODOT to acquire East Portal property from Forest Service.

GOOD GOVERNANCE

e Develop a financial forecasting model to assist long-term budget planning.

® Evaluate revenue sources to ensure sustainability and expansion of services.
® |ncrease and enhance public outreach.

COMMUNITY VISION
e Continue to support the Vision Implementation Team and partner collaboration.
e Lead by example on accomplishing Vision projects.
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e Staffing and Labor Costs

The adopted budget for the current fiscal year includes 17.5 Full Time Equivalents (FTE) and the City
is not proposing any increase or decrease in approved number of FTE’s. The public works
administrative position previously contemplated for the current fiscal year budget has not been filled,
rather staff reevaluated the need to include a Parks and Public Events Coordinator position. The new
position description is the direct result of the goal to optimize the management of parks and events.

Full Time Equivalents History

20.50
20.00
19.50
19.00
18.50
18.00
17.50
17.00
16.50
16.00

15.50
2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

A Cost of Living Adjustment (COLA) of 2.20% is included in the budget. The COLA is calculated utilizing
the average of the Social Security Administration COLA with the Regional Consumer Price Index. This
methodology to establish the COLA is the same process that has been utilized in prior City budgets
and is consistent with region-wide budget COLA methodology. A merit adjustment of 3% is included
in the personnel services for the City budget. Per employee policies, merits are tied to performance
through a formal annual employee evaluation process.

Personnel Service allocations amongst funds/departments can have a major impact on operating
funds. The allocation plan presented this year is designed to reflect, in general, how staff will support
the City’s programs and services. Large changes to allocations are avoided in order to
provide operating stability in the funds. There are two employee position promotions adopted in
the Fiscal Year 2020/21 budget.
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Healthcare benefit premiums are budgeted with at an estimated 5.5% increase above FY 2019/20
levels. Employees will continue to contribute 10% of premium cost, ranging from $83 to $240 per
month depending on the medical plan. The City actively promotes employee wellness through
various initiatives including safety meetings, fitness programs, employee assistance programs and
other measures.

The Public Employee Retirement System (PERS) employer contribution rate was increased for the FY
2019/20 and FY 2020/21 Biennium which resulted in a Tier 1/Tier 2 employees contribution rate of
18.80% and OPSRP employees’ contribution rate of 14.50%. The City will continue to support the
employee’s 6% share of the PERS contribution.

The PERS cost percentage compared to overall personnel services City wide is approximately 13%.
PERS employers were warned in the fall of 2015 that large rate increases would be expected for the
next 10 years (until mid-2020) then rates are expected to plateau as Tier 1 & Tier 2 members leave
the system. Fortunately, the City has been able to financially manage PERS rate changes and has not
experienced severe financial impacts.

o Employee Insurance and Risk Management

The insurance rates for Worker’s compensation, Property and Liability are updated annually. The
City’s comprehensive insurance carrier CityCounty Insurance delivers assumptions in early spring for
expected rate estimates to apply for the following fiscal year. Though the estimated percentages
represent projected increases, rates can also be affected by claim history and property/casualty
losses. The City of Sisters has not recently experienced major claims so it is expected the rate impacts
for the budget will align with carrier percentage change estimates. These percentages are expected
as follows:

o Worker’s compensation insurance rates will increase less than 1%.
o Property and Liability insurance will increase by 15% and 5%, respectively.
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FORM OF GOVERNMENT

The City of Sisters is a municipal corporation that operates under the Council-Manager form of
government. Administrative authority is vested in the City Manager while the City Council exercises
legislative authority. One of the primary duties of the Council is to approve an annual balanced budget.

BUDGETING CYCLE

Oregon’s Local Budget Law

The City’s budget is a financial plan for the budget period July 1 through June 30. In Oregon, cities are
required to prepare an annual or bi-annual budget. The budget process can be summarized in four steps
in which the budget is 1) prepared, 2) approved, 3) adopted, and 4) executed. The budget process
encourages citizen input and is a valuable tool in obtaining public opinion about adopted programs and
fiscal policies.

Preparing the Budget

Budget Officer Appointed. Each city must have a budget officer, either appointed by the governing body
or designated in the local government’s charter. The Sisters’ charter designates the budget officer as the
City Manager. The budget officer is responsible for preparing or supervising the preparation of the
proposed budget for presentation to the budget committee.

Proposed Budget Prepared. The first step in the budget process is the development of the budget
calendar. The budget must be adopted by June 30, before the new fiscal year begins.

A city budget is made up of several funds, each with a specific purpose. The City of Sisters operates 12
funds. The department directors assist the City Manager in developing the budget, identifying program
costs and making budget adjustments if necessary to ensure the budget is balanced. The City Manager
evaluates and makes the final decision on the funding levels for the proposed budget.

Approving the Budget

Publish Notice. After the proposed budget is prepared, a “Notice of the Budget Committee Meetings” is
published. The notice contains the dates, times and place of the meetings. The notice must be published
in a newspaper of general circulation, 5 to 30 days before the scheduled budget committee meeting date
and also posted on the City’s website at least 10 days before the meeting.
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Budget Committee Meetings. The budget committee consists of the members of the governing body and
an equal number of citizens at large. If, after a good faith attempt, the governing body cannot find a
sufficient number of registered voters who are willing to serve, the budget committee becomes those
who are willing plus the governing body. If no willing citizens can be found, the governing body is the
budget committee. A quorum, or more than one-half of the committee’s membership, must be present
in order for the budget committee to conduct an official meeting. Copies of the proposed budget may be
distributed to the committee any time before the advertised meeting. At the time the budget is made
available to the committee, it becomes public record and must be made available to anyone who is
interested in viewing it. Committee member discussions about the proposed budget must be held during
public meetings.

Committee Approved Budget. The budget officer delivers the budget message at the first meeting. The
budget message explains the proposed budget and significant changes in the local government’s financial
position. After the initial meeting, the budget committee may meet as many times as needed to revise
and complete the budget. The public must be given the opportunity to comment on the proposed budget
during one of the budget meetings. When the budget committee is satisfied with the proposed budget,
including any additions to or deletions made by the committee, it is approved and forwarded to the City
Council for adoption. When approving the budget, the budget committee must approve an amount or
rate of property tax to be certified to the county assessor.

Adopting the Budget

After the budget committee approves the budget, a budget hearing must be held by the governing body.
The budget officer must publish a Budget Summary and Notice of Budget Hearing 5 to 30 days before the
scheduled hearing. The purpose of the hearing is to receive public comment on the approved budget.

The governing body may make changes to the approved budget before or after adoption, but not after
the beginning of the fiscal year. After the budget hearing the budget is adopted. The governing body
enacts a resolution or ordinance to 1) adopt the budget, 2) make appropriations, 3) levy, and 4) categorize
any tax. The final step in the budget cycle is to certify the tax levy to the county assessor. By July 15 of
each year, the City must submit two copies of the resolution adopting the budget, making appropriations,
and imposing and categorizing the tax.

Supplemental Budget

Changes to the adopted budget may be made during the fiscal year by transferring appropriations or by
supplemental budget. A supplemental budget may be used during the fiscal year to authorize additional
expenditures or spend additional unbudgeted revenues. The governing body may adopt a supplemental
budget at a regular meeting with the required public notice.
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BASIS OF BUDGETING

The City of Sisters budget is prepared by Fund. A Fund is a segregated and self-balancing set of accounts
used to record estimated resources and requirements for specific activities and objectives. All of the funds
are budgeted using the modified accrual basis of accounting in accordance with budgetary accounting
practices. In modified accrual, revenues are recognized when they become measurable and available.
Revenues are considered to be available when they are collectible within the current period or soon
enough thereafter to pay liabilities of the current period. Expenditures generally are recorded when a
liability is incurred, as under accrual accounting. The beginning fund balance is equal to the prior year’s
ending fund balance. The budgeted ending fund balance is the difference between total estimated
resources and total estimated requirements for the year.

BUDGET STRUCTURE

Detailed fund revenue and expenditure information is compiled utilizing an accounting structure required
under Oregon Budget Law. The structure follows the following hierarchy:

e AFundis afiscal entity in which assets and liabilities, revenues and expenditures are recorded for
specific operating purpose or capital programs.

e A Department is a separate unit within the fund which serves a specific purpose or function.

e A Category is a classification of expenses including Personnel Services, Materials and Services,
Capital Outlay, Transfers, Debt Service and Operating Contingency.

e Aline Item is a specific expenditure within the category. Vehicle Maintenance is an example of
a line item within the materials and services category.

The various fund types of the City have been classified into the following fund categories:

Governmental Funds Types

General Fund — The General Fund records the transactions relating to all activities for which specific types
of funds are not required. It is the general operating fund of the government. The government programs
of the General Fund include administration, finance, maintenance, tourism, parks, law enforcement,
planning and economic development.

Special Revenue — These funds account for revenue derived from specific taxes or earmarked revenue
sources that are restricted or committed to a particular purpose other than capital projects or debt
service. Special Revenue funds include Street Fund, Parking District Fund and various System
Development Charge Funds: Water, Sewer, Streets and Parks.
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Capital Project Fund — This fund is used to record the resources and expenditures needed to finance the
building or acquisition of capital facilities that are nonrecurring major expenditures items. The City’s
Capital Project fund is the Urban Renewal Project Fund. In other City Funds, the Capital Outlay line item
is utilized to record capital projects.

Debt Service Funds — These funds are used to budget for the payment of principal and interest on long-
term debt. Debt Service funds include Urban Renewal Debt Fund and City Hall Debt Service Fund.

Proprietary Fund Types

Enterprise Funds — Account for funds that are supported by user charges to the general public. The City’s
enterprise funds are the Water and Sewer Funds.
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SUMMARY OF PROGRAM REVENUES

General Fund

Within the General Fund, principal sources of revenue include property tax, transient room tax, license
fees, planning and inspection fees, state shared revenue and charges for services.

Special Revenue Funds

Street Fund, Street SDC Fund, Water SDC Fund, Sewer SDC Fund, Park SDC Fund, & Parking District Fund

Special revenue funds account for purpose-specific revenues primarily from licenses and fees, charges for
services and intergovernmental sources. The Street Fund revenue includes the local gas tax.

Debt Service Fund

City Hall Debt Service Fund

Debt service funds account for resources accumulated and payments made for principal and interest on
long-term debt.

Enterprise Funds

Water Fund, Sewer Fund

These funds account for goods and services provided to the general public. User fees are charged for

these services. Enterprise funds are managed similarly to private business and are structured to be self-

supporting.
FY 2020/21 FY 2020/21 FY 2020/21
CITY OF SISTERS FY 2017/18 FY 2018/19 FY 2019/20 MANAGER COMMITTEE COUNCIL
REVENUE ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED
Governmental Funds
General Fund $ 3,625,160 $ 3,940,935 $ 4,228,309 S 4,034,381 $ 4,034,381 $ 4,034,381

Special Revenue Funds

Street Fund $ 1,294,839 $ 1,951,826 $ 1,597,042 $ 1,833,333 $ 1,833,333 $ 1,833,333
Street SDC Fund 992,564 1,056,419 795,045 1,083,115 1,083,115 1,083,115
Water SDC Fund 2,262,171 2,588,980 2,811,249 2,925,964 2,925,964 2,925,964
Sewer SDC Fund 1,655,586 1,991,065 1,658,899 1,939,594 1,939,594 1,939,594
Park SDC Fund 346,798 485,857 600,718 653,001 653,001 653,001
Parking District Fund 193,709 214,490 230,401 250,939 250,939 250,939
City Hall Debt Service Fund 91,594 60,873 60,939 58,061 58,061 58,061

Total Special Revenue Funds $ 6,837,261 $ 8,349,510 $ 7,754,293 $ 8,744,007 $ 8,744,007 $ 8,744,007

Proprietary Funds
Water Fund S 1,596,522 $ 1,854,734 $ 2,111,632 $ 2,351,509 $ 2,351,509 $ 2,351,509
Sewer Fund 2,179,381 2,379,751 2,234,176 2,870,217 2,870,217 2,870,217
Total Proprietary Funds $ 3,775,903 $ 4,234,485 $ 4,345,808 $ 5,221,726 $ 5,221,726 $ 5,221,726

TOTAL RESOURCES $14,238,324 $16,524,930 $16,328,410 $ 18,000,113 $18,000,113 $ 18,000,113
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Property Taxes Overview

In 1997, Oregon voters approved Measure 50 which separated real market value from assessed value,
rolled back assessed values to 90% of 1995/96 values and limited future increases of taxable assessed
values to 3% per year, except for major improvements. Tax rates are now fixed and not subject to change.
Voters may approve local initiatives above the fixed rate provided a majority approval at a general election
in an even numbered year or at any other election in which at least 50% of registered voters cast a ballot.

Assessed Valuation — Assessed value is a measure of the taxable value of real, personal, and utility
property in the City. Property taxes are paid by businesses and homeowners based on the assessed value
of their property. The FY 2020/21 budget assumes an estimated taxable property value of $473,341,612
or a 5.0% increase in actual FY 2019/20 assessed valuation.

General Levy Property Tax Rate — In Sisters, the permanent tax rate is $2.6417 per $1,000 of assessed
valuation without any outstanding local initiatives. The FY 2020/21 adopted budget levies the full
$2.6417 rate. Budget taxes are less than levied amounts due to estimated uncollectable, delinquencies
and discounts.

Increases to permanent tax rates and any new local option levies must be approved at a general election.

Property tax collected and distributed — The projected total City property taxes collected during the FY
2019/20is $1,176,002. Property taxes comprise approximately 45% of the City’s General Fund FY 2019/20
projected operating revenues. The Deschutes County Assessor determines the assessed value of the
property, collects taxes and remits payment to the City. Taxes for FY 2020/21 will be billed by late October
and can be paid in thirds on November 15, 2020, February 15, 2021 and May 15, 2021. Taxes from the
permanent rate are recorded in the General Fund. The chart below shows the last ten years and
estimated of property tax revenue collections.

GENERAL LEVY PROPERTY TAX COLLECTED
FY 2011-2021
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SUMMARY OF GENERAL FUND REVENUES

Property Tax is revenue from residential and commercial property taxes within the City. The property tax
rate is fully levied. For FY 2020/21 the City is assuming a 5.0% increase in assessed value. Though property
taxes represent the most stable revenue source for the General Fund, estimating the collectability of taxes
requires taking into consideration the current volatile economic environment. Keeping that level of
uncertainty in mind, it is estimated the collectability percentage will decrease 3% from 95% to 92% for FY
2020/21. A 92% collection rate is similar to actual collection percentages reflected during the timeline of
2008-2010 which experienced similar economic conditions.

Transient Room Tax — Sisters administers a lodging tax of 8.99% on room rates for overnight lodging of
less than 30 days. Transient Room Tax (TRT) is the City’s second largest General Fund income source and
leading into FY 2019/20, was experiencing double digit increases from year to year. Due to recent negative
economic impacts coupled with travel restrictions, income projections in year-end FY 2019/20 were
tempered as is the TRT forecast for FY 2020/21. Utilizing a conservative fiscal approach, the City expects
to collect 50% of historical TRT receipts for July of 2020 through October 2020, followed by 30% reduction
of taxes for the balance of the fiscal year.

Licenses and Fees — These fees are paid by outside parties for City services. The major components are

listed below.

Planning and Inspection Fees — Beginning July 1, 2016 Deschutes County administers building permitting
services for the City. City revenue will be limited to Advanced Planning and Land Use review fees which
are budgeted at a total of $115,000 for the fiscal year. As an uncertainty concerning economic stability
exists, the City has seen development continue at a steady rate for both commercial and residential
activity.

Business License — Due to the trying economic environment experienced by many businesses in the third
quarter of FY 2019/20, the City proposed a business license renewal program that allows businesses
located inside the City of Sisters to pay discounted rates.

Park User Fees — Creekside Campground User fees increased S5 per night for the 2020 camp season to
account for the additional amenity of wireless internet throughout the campground. When reservations
for the season became available in early January for the upcoming season, receipts and demand were
strong. As the camp season approached, travel restrictions and state regulations postponed the opening
of Creekside Campground which significantly impacted revenue in the early camp season. As the camping
season of 2020 continues, the campground operation includes phases to reflect separation of campers
and other safety measures in a social distancing environment. The main component of the first phases is
to open approximately half of the campsites. With half of the campsites available, for the majority of the
2020 camp season, it is expected the reservations will see a decline for early FY 2020/21 with the potential
for a full opening in January 2021 that will buoy the annual projection for FY 2020/21.

State Shared Revenue — The City receives revenue from the State of Oregon based on per capita
population allocation for taxes on gas, cigarette, and liquor. Liquor and cigarette taxes are budgeted to
increase significantly when compared to FY 2019/20.
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SUMMARY OF SPECIAL REVENUE FUNDS

These funds account for revenue derived from specific tax or other earmarked revenue sources which are
legally restricted to fund functions or activities.

Street Fund — The Street Fund generates revenue from state highway gas tax, franchise fees, and local gas
tax.

Local Gas Tax — The City assesses a three cent per gallon tax on fuel sold within the City. The City is
estimating a 30% decrease over the budgeted FY 2019/20 revenue line item.

State Highway Tax — The highway tax base is budgeted at a decrease of 30% when compared to FY
2019/20. The Street Fund will continue to receive funds from House Bill 2017 (involving transportation
funding), hence the reason for the smaller revenue drop-off as a percentage when compared to the Local
Gas Tax.

Franchisee Fees — The City assesses franchise fees for the use of public right-of-way. The City currently
collects franchise fees on telephone, television, electric, garbage and utilities. The franchise fee ranges
from 5% - 7% of gross revenues generated by the utility within the City limits.

Parking District — Development fees collected from businesses located in Commercial Parking District for
parking improvements. The revenue is anticipated to remain at the same levels as previous years.

System Development Charges — System Development Charges (SDCs) are assessed on all new residential
and commercial construction within the City. Charges are based on water meter size or formulas related
to increased demands on the City’s infrastructure due to new construction. The City of Sisters currently
collects four different types of SDCs.

SDCsin FY 2019/20 saw significant increases due to development activity. Due to the unpredictable nature
of development, SDC’s for FY 2020/21 are budgeted conservatively compared to projections in the last
budget cycle. The table on the following page is a revenue comparison by SDC fund.
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SUMMARY OF SYSTEM DEVELOPMENT CHARGES BY FUND

Actual Actual Actual Actual Projected Adopted %
2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 Inc(Dec)
Street SDC Fund
System Development Charges $ 57937 $ 140,005 $ 125615 § 123,756 $ 376256 $ 100,000 -73.42%
Interest 4,037 7,717 13,176 15,812 17,333 9,000 -48.08%
Total Revenues 61,974 147,722 138,791 139,568 393,589 109,000
Sewer SDC Fund
System Development Charges 233,321 551,061 450,953 378,409 383,685 250,000 -34.84%
Interest 3,882 8,473 20,706 41,445 38,510 18,000 -53.26%
Total Revenues 237,203 559,534 471,659 419,854 422,195 268,000
Water SDC Fund
System Development Charges 183,341 417,286 366,465 295,520 323,958 212,000 -34.56%
Interest 7277 15,455 30,589 58,181 60,676 28,000 -53.85%
Total Revenues 190,618 432,741 397,054 353,701 384,634 240,000
Park SDC Fund
System Development Charges 30,037 132,500 164,903 128,844 140,142 90,000 -35.78%
Interest 1,025 1,255 3,838 10,215 12,428 6,000 -51.72%

Total Revenues 31,062 133,755 168,741 139,059 152,570 96,000

Total SDC Funds $ 520,857 $1,273,752 $1,176,245 $1,052,182 $1,352,988 § 713,000

SUMMARY OF ENTERPRISE FUNDS

An enterprise fund is established to finance and account for acquisitions, operations, and maintenance of

government facilities and services which are supported by user charges and fees.

Water Fund — Revenue received from water utility customers pays for water collection and distribution
system operations. Charges for services are billed at a base rate of $17.36/month plus $1.00 for each

additional 100 cf.

Sewer Fund - Revenue received from wastewater utility customers pays for the City’s wastewater
collection and treatment system. Sewer fees for residential customers are calculated at one (1) sewer

equivalent dwelling unit (EDU) of $39.25. Commercial sewer charges are based on water

consumption

during the winter months of October, November, December, January, February, March, and April. The

average water consumption is used to calculate an EDU charge.
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o Debt: Borrowing is a regular part of municipal financial operations. Debt provides a mechanism
for long-lived assets such as utility infrastructure and public buildings to be paid for by current
and the future City residents that will benefit from their use. However, high levels of debt could
become destabilizing for the City’s finances if anticipated revenues intended for debt service
payments do not materialize. Debt levels should be continually monitored to ensure the benefits
of borrowing are realized without endangering future essential services.

The City’s debt balances and service payments have remained constant since the early 2010’s.
The City has taken the stance of procuring equipment and small improvements through reserve
policies in order to not burden future tax or utility customers with excessive debt.

In January of 2016, the City issued full faith and credit refunding bonds in the amount of
$6,180,000. Proceeds from the issuance were used to payoff the City’s loans payable for City Hall
Facility, sewer system, Lazy Z property, and USDA revenue bonds. Interest is 2.95% with a
maturity date of December 1, 2038. The City Continues to service this debt.

In February of 2015, the Sisters Urban Renewal Agency received financing from Bank of the
Cascades (now First Interstate Bank) to payoff an outstanding loan from the City and finance new
Urban Renewal Agency projects. The loan of $1,253,318 carries an interest rate of 3.22%, for 7
years. It is backed by the Full Faith and Credit of the City.

The City fulfills its obligation for continuing disclosure requirements under the Securities and
Exchange Commission Rule 15¢2-12 by filing its audited financial reports, and other disclosures
as required.

The following graph displays the City of Sisters debt on a per capita basis. Larger communities
are better able to sustain larger debt balances, so adjusting for population growth when viewing
debt over an extended time horizon is useful.
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e Reserves: Per the City’s Comprehensive Financial Management Policies, operating contingencies
are set at two months operating expenses. The Reserve for Future expenditures represents a
reserve that can be used to fund events or service needs that were unanticipated during the
budget development. This reserve will also allow the General Fund to operate without funding
its operations through short-term borrowing. The Affordable Housing Reserve is restricted and
represents the accumulation a portion of Transient Room Tax percentage (30% of .99%) in
addition to any contributions via development agreements. The Affordable Housing Reserve is
reduced by distributions from the Affordable Housing Grant Program. The advent of a new law
enforcement agreement with the Deschutes County Sheriff’s Office brought an increased cost to
policing services inside the City. Though there are sufficient resources to account for the
enhancement in public safety, a reserve account was established to remain thoughtful about the
future financial impact of that agreement. A Rainy-Day Fund was established in FY 2020/21 to
account for fluctuations in various economic climates and the long-term impact to the general
fund. Capital Replacement and Capital Improvement Reserves were established in each operating
fund. Balances and annual contributions to these funds are analyzed each year to ensure the City
is adequately reserved for future capital expenditures.

e Transfers: Transfers from operating funds to the City Hall Debt Service Fund are proposed for City
Hall debt service payments

e Capital Projects: The development of a 10-year CIP (Capital Improvement Plan) provides a
strategy that allows the City to fund infrastructure improvements over the medium and long term.
These projects involve system wide upgrades and when appropriate, take into account
opportunities to plan for future growth. Funding for these projects comes from a combination of
the operating funds and SDC funds. The City develops a five-year plan and then, through the
budget process, sources ways to fund these projects. Major projects budgeted for the upcoming
year include: Creekside Park Walking bridge, Designing Locust/Highway 20 Roundabout,
Designing and building the Well #4 capacity improvement project, Pumpstation #1 Improvements,
and street pavement overlays to maintain the overall condition of City streets.
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City COUNCIL

The City of Sisters functions within a Council-Manager form of government. The City Council has five
elected members that serve as the highest authority within the City in deciding issues of public policy. The
City Council passes laws (ordinances), adopts resolutions, and generally conducts discussions involving
the governance of the City and the welfare of the citizens. The City Council meets on the second and
fourth Wednesdays of each month at 5:30 p.m.

PLANNING COMMISSION

The City of Sisters Planning Commission (PC) consists of seven members who review subdivisions,
conditional use permits, and master plans. The Planning Commission also advises the City Council on
development code text amendments, zone changes, and comprehensive plan amendments. The Planning
Commission generally meets the 3rd Thursday of each month at 4:00 p.m.

CiTY PARKS ADVISORY BOARD

The City Parks Advisory Board (CPAB) consists of seven members and acts as an advisor to the City Council
on matters pertaining to the acquisition, development, maintenance, and preservation of public parks,
trails, and open space areas. The CPAB meets the first Wednesday of every month at 4:00 p.m.

URBAN FORESTRY BOARD

The Urban Forestry Board (UFB) consists of five members and acts in an advisory capacity to the City
Council in matters pertaining to the management of the urban forest, including all trees located within
public rights-of-way, parks, and public places owned or controlled by the City, and provides
recommendations to staff regarding City ordinances and codes involving trees. The UFB generally meets
on the second Monday of each month at 3:00 p.m.

URBAN RENEWAL AGENCY

The Urban Renewal Agency (URA) Board consists of five City Council members and acts as a separate body
then the City Council. The URA directs rehabilitation and redevelopment activities within the urban
renewal district. The URA meets as needed.

HOUSING PoLicy ADVISORY BOARD

The Housing Policy Advisory Board (HPAB) consist of seven members and acts as an advisor to the Planning
Commission and City Council on matters pertaining to the development of new and the revising of existing
policies and regulations related to increasing appropriate levels of affordable and workforce housing
within the City limits. The HPAB generally meets the second Tuesday of each month at 4:00 p.m.

BUDGET COMMITTEE

The Budget Committee consists of ten members, five appointed citizen representatives, and five City
Councilors. The Budget Committee meets 2-3 times a year to review and give guidance on the City budget.

RS
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Fund Organizational Structure
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Revenue & Expenditure Summary

CITY OF SISTERS Fund Summary
CONSOLIDATED FINANCIAL SCHEDULE

This section is a summary of total revenues and expenditures budgeted in FY 2020/21.
Resources include various program revenue resources, transfers and beginning fund
balances. Detailed program revenue descriptions by fund are found in the Revenue
Information section. Transfers are transactions between funds and represent payment for
services provided by one fund to another. Beginning fund balances are unexpended
resources from the previous year which have been brought forward.

Requirements are presented by category levels: personnel services, materials and services,
capital outlay, debt service, transfers, operating contingencies and reserves.

The table below summarizes the major revenue and expenditure categories for all City
funds. The FY 2019/20 Budget and FY 2020/21 Budget are the only columns that reflect a
balanced budget due to the fact that the other years (including the FY 2019/20 Projected
Year end) include actual/expected revenues and expenses.

REVENUE AND EXPENDITURE SUMMARY — ALL CiTy FUNDS COMBINED

FY 2020/21 FY 2020/21 FY 2020/21
FY 2017/18 FY 2018/19 FY 2019/20 MANAGER COMMITTEE COUNCIL
ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED
RESOURCES

Revenues:
Property Taxes S 976,048 $ 1,090,298 S$ 1,115001 $ 1,165000 S 1,165,000 S 1,165,000
Other Taxes 781,087 838,550 835,000 568,000 568,000 568,000
Franchise Fees 386,744 439,101 428,900 471,535 471,535 471,535
Licenses And Fees 554,350 585,986 578,000 452,687 452,687 452,687
Charges For Services 1,678,570 1,775,801 1,783,762 1,980,512 1,980,512 1,980,512
Intergovernmental 320,615 834,576 495,358 479,547 479,547 479,547
Fines And Forfeitures 2,138 1,010 1,300 1,300 1,300 1,300
Rental Income 22,000 19,000 21,000 9,000 9,000 9,000
Interest 136,400 254,291 164,800 130,200 130,200 130,200
Miscellaneous 123,135 159,091 69,145 96,318 96,318 96,318
Transfers In 53,320 20,000 52,000 52,000 52,000 52,000
Other grants 1,000 - - 35,000 35,000 35,000
System Development Charges 1,107,936 926,529 745,000 652,000 652,000 652,000

Revenues Total 6,143,343 6,944,233 6,289,266 6,093,099 6,093,099 6,093,099

Beginning Fund Balance 8,094,981 9,580,697 10,039,144 11,907,014 11,907,014 11,907,014

TOTAL RESOURCES
REQUIREMENTS
Expenditures:
Personnel Services
Materials & Services
Capital Improvements
Debt Service
Expenditures Total
Operating Contingency
Unappropriated Reserves
Capital Reserves
Reserve for Future Expenditures
Transfers Out
TOTAL REQUIREMENTS

14,238,324

$ 16,524,930

$ 16,328,410 $

18,000,113

$

18,000,113

$ 18,000,113

1,528,290 $ 1,540,196 S 1,824,969 $ 1,914,789 S 1,914,789 $ 1,914,789
2,290,750 2,216,541 2,744,909 3,062,152 3,062,152 3,062,152
308,387 1,553,254 2,092,750 2,275,750 2,275,750 2,275,750
476,880 463,618 467,343 464,617 464,617 464,617
4,604,307 5,773,609 7,129,971 7,717,308 7,717,308 7,717,308
- - 729,563 796,157 796,157 796,157

- - 245,477 2,726,351 2,726,351 2,726,351

- - 8,171,399 6,707,798 6,707,798 6,707,798

53,320 20,000 52,000 52,500 52,500 52,500

4,657,627

$ 5,793,609

$ 16,328,410 $

18,000,113

$

18,000,113

$ 18,000,113
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Revenue & Expenditure Summary

SUMMARY OF CiTy FUNDS — FY 2020/21

Fund Summary

TOTAL RESOURCES

$4,034,381

$1,833,333 $1,083,115

Street Parking
Street SDC District
Fund Fund Fund
RESOURCES
Revenues:
Property Taxes $1,165,000 $ - S - - S -
Other Taxes 432,000 136,000 - - -
Franchise Fees - 471,535 - - -
Licenses And Fees 415,187 7,000 - - 14,500
Receipts - - - - -
Charges For Services 30,212 - - - -
Intergovernmental 251,968 160,766 - 36,813 -
Fines And Forfeitures 1,300 - - - -
Rental Income 9,000 - - - -
Interest 39,000 12,000 9,000 6,000 2,000
Miscellaneous 62,500 4,558 - - -
Other Grants 35,000 - - - -
Transfers In - - - - -
System Development Charges - - 100,000 90,000 -
Revenues Total 2,441,167 791,860 109,000 132,813 16,500
Beginning fund balance 1,593,214 $1,041,473 974,115 520,188 234,439

653,001 $ 250,939

REQUIREMENTS

Expenditures:
Personnel Services
Materials & Services
Capital Improvements
Transfers Out
Debt Service
Expenditures Total
Operating Contingency
Capital Reserves
Unappropriated Reserves

TOTAL REQUIREMENTS

Reserve for Future Expenditures

S 918,001 S 345772 S - - S -
1,839,505 406,021 199,999 - -
63,750 291,750 - 12,500 27,000
23,600 7,400 - - -

- 1,059 - - -

2,844,856 1,052,001 199,999 12,500 27,000
459,584 125,299 - - -
577,530 222,859 - - -
152,411 433,174 883,116 640,501 223,939

$4,034,381

$1,833,333 $1,083,115

653,001 $ 250,939
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Revenue & Expenditure Summary

CITY OF SISTERS

City Hall
Debt

Service
Fund

Sewer
Fund

Fund Summary

S - S - S - S - S - S 1,165,000
- - - - - 568,000

- - - - - 471,535

- 8,000 8,000 - - 452,687

- 760,000 1,090,500 - - 1,850,500

- 87,900 11,900 - - 130,012

- - 30,000 - - 479,547

- - - - - 1,300

- - - - - 9,000

200 15,000 16,000 28,000 18,000 145,200

- 1,157 13,103 - - 81,318

- - - - - 35,000
52,000 - - - - 52,000
- - - 212,000 250,000 652,000
52,200 872,057 1,169,503 240,000 268,000 6,093,099
5,861 1,479,452 1,700,714 2,685,964 1,671,594 11,907,014

$ 58061 $ 2,351,509

$ 2,870,217

$ 2,925,964

$1,939,594

18,000,113

S - S 340,833 S 310,183 $ - S - S 1,914,789
- 285,521 331,106 - - 3,062,152

- 170,800 291,850 1,246,700 171,400 2,275,750

- 8,900 12,600 - - 52,500

52,510 657 334,218 - 76,175 464,617
52,510 806,711 1,279,957 1,246,700 247,575 7,769,808

- 104,392 106,881 - - 796,156

- 1,033,442 892,520 - - 2,726,351

5,551 406,964 590,859 1,679,264 1,692,019 6,707,798

$ 58061 $ 2,351,509

$ 2,870,217

$ 2,925,964

$1,939,594

$

18,000,113
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City of Sisters Budget FY 2020/21

CITY OF SISTERS

General Fund

GENERAL FUND OVERVIEW:

The General Fund is the City’s chief operating fund, which accounts for governmental functions
including Council-Manager, Finance and Administration, Maintenance, Tourism, Parks, Police,
Community Development and Economic Development.

FUND RESOURCES

Major General Fund resources include property taxes, planning and inspection fees, state-shared
revenue sources, and transient room tax. Most of these revenues are unrestricted and can be used
to fund any city service deemed appropriate by the Budget Committee and City Council. The detail of
General Fund resources is below. As each department is address in the following pages, the revenue
assigned each respective department (if applicable) is indicated.

FY 2020/21 FY 2020/21
FY 2017/18 FY 2018/19 FY 2019/20 MANAGER COMMITTEE

ACTUAL ACTUAL BUDGET PROPOSED APPROVED

01-GENERAL FUND

RESOURCES

FY 2020/21
COUNCIL
ADOPTED

REVENUE
01-4-00-300 PREVIOUS LEVIED TAXES S 14,907 $ 12,857 $ 15,000 $ 15,000 $ 15,000 $ 15,000
01-4-00-301 INTEREST EARNED 23,575 42,780 30,000 24,000 24,000 24,000
01-4-00-302 CURRENT TAXES 961,141 1,077,441 1,100,000 1,150,000 1,150,000 1,150,000
01-4-00-303  TRANSIENT ROOM TAX 594,874 648,398 665,000 432,000 432,000 432,000
01-4-00-304 LIQUOR TAX 38,984 43,884 48,000 56,119 56,119 56,119
01-4-00-305 CIGARETTE TAX 3,031 3,018 3,000 3,204 3,204 3,204
01-4-00-309 WATER INTERNAL SERVICES 9,300 10,400 9,854 10,071 10,071 10,071
01-4-00-310 LICENSE FEES 68,185 67,251 70,000 32,000 32,000 32,000
01-4-00-311 CURRENT PLANNING FEES 69,495 82,808 65,000 60,000 60,000 60,000
01-4-00-312 PARK USERS FEE 208,162 238,923 260,000 173,687 173,687 173,687
01-4-00-313 BUILDING INSPECTION FEES (2,264) - - - - -
01-4-00-314 PUBLIC WORKS FEES 803 2,577 500 500 500 500
01-4-00-315 ELECTRICAL INSPECTION FEES - - - - - -
01-4-00-317 EVENT FEES 12,943 9,268 11,000 5,500 5,500 5,500
01-4-00-319 ADVANCED PLANNING FEE 89,524 67,107 60,000 55,000 55,000 55,000
01-4-00-321 CONSTRUCTION EXCISE TAX - - - - - -
01-4-00-338  JUSTICE COURT 2,138 1,010 1,300 1,300 1,300 1,300
01-4-00-340  CELL TOWERS 79,382 82,295 82,000 88,500 88,500 88,500
01-4-00-342 SALE OF ASSETS - 8,503 B - B -
01-4-00-350  STATE REVENUE SHARING 39,738 34,908 37,000 44,000 44,000 44,000
01-4-00-354 PROPERTY RENTAL 9,000 9,000 9,000 9,000 9,000 9,000
01-4-00-360 MISCELLANEOUS 13,803 (910) - - - -
01-4-00-362 REFUNDS/REIMBURSEMENTS 21,745 11,489 9,500 34,500 34,500 34,500
01-4-00-363 CMA ADMIN FEE 6,300 7,761 7,500 7,500 7,500 7,500
01-4-00-379 SEWER INTERNAL SVCS 9,300 9,600 9,854 10,071 10,071 10,071
01-4-00-380 STREET INTERNAL SVCS 9,300 9,600 9,854 10,071 10,071 10,071
01-4-00-382 URA INTERNAL SVCS - - 26,427 15,000 15,000 15,000
REVENUE SUBTOTAL 2,283,366 2,479,968 2,529,790 2,237,022 2,237,022 2,237,022
GRANTS & PASS THROUGHS
01-4-00-609 CITY MANAGED ACCOUNTS 9,640 10,666 10,500 10,500 10,500 10,500
01-4-00-640  STATE GRANTS 28,897 38,501 113,645 113,645 113,645 113,645
01-4-00-665 OTHER GRANTS 30,000 105,006 35,000 35,000 35,000 35,000
01-4-00-667 SCED FUND RAISING - 1,000 8,000 10,000 10,000 10,000
01-4-00-670 DLCD GRANT 1,000 - - 35,000 35,000 35,000
TOTAL GRANTS & PASS THROUGHS 69,537 155,173 167,145 204,145 204,145 204,145
TOTAL REVENUE 2,352,903 2,635,141 2,696,935 2,441,167 2,441,167 2,441,167
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ISTERS

General Fund

DEPARTMENT NAME: General Fund — Council-Manager
RESPONSIBLE MANAGER(S): Cory Misley, City Manager

DESCRIPTION: The City Manager is responsible for the overall administration of the City, including
implementation of the City Council's policies and goals, supervision over City departments and staff,
preparation and implementation of the City's annual budget, enforcement of ordinances, and general
management of the City's operations. The City Manager works closely with the Mayor and City Council
to identify major issues affecting the community and policy development to address those issues. The
City Manager provides the City Council with information on future operational needs, policy matters,
and regulatory requirements.

The City Management Team, comprised of the Public Works Director, Community Development
Director, Finance Director, and City Recorder, are overseen by the City Manager. They work
collaboratively to advance Council policy initiatives and projects. The City Recorder is an integral team
member for accomplishing the above mentions responsibilities. This Fiscal Year includes an
adjustment to the City Recorder job description and duties, adding in Assistant to the City Manager.
Kerry Prosser, City Recorder and Assistant to the City Manager, has taken on more responsibility, and
very-deservedly earned that recognition.

Review of FY 2019/20 Department Work Plan:
Objectives that were accomplished include:

Continue to support affordable housing options (*Council Goal)

Develop an Urban Renewal Agency long-term strategy (*Council Goal)

Strengthen relationships with key contractual partners (*Council Goal)

Coordinate the creation of the Sisters Country Vision Implementation Team (*Council Goal)
Assess and prioritize Sisters Country Vision action items where the City is listed as a lead
partner (*Council Goal)

Implement the Affordable Housing Grant Program

Budget for and encourage professional development opportunities for staff

Expand cross-training of staff

Initiate Right-of-Way (ROW) Licensing Ordinance

Objectives that are still being considered:

Keep the community apprised on how the Vision is being implemented (*Council Goal)
Hold the first state of the City

Continue City BBQ/Dessert public outreach event

Explore holding public forum/town halls to facilitate more public engagement
Strengthen communication and coordination with the Chamber of Commerce

Explore the establishment of a public art program

Evaluate a refresh of art in City Hall lobby

Objectives reviewed and determined would not be moved forward include:

Initiate a City Charter review (*Council Goal)
Assess the need and timeline for a strategic plan (*Council Goal)
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City of Sisters Budget FY 2020/21

CITY OF SISTERS

General Fund

Objectives for FY 2020/21 Department Work Plan:
e Continue to support the Vision Implementation Team and partner collaboration (*Council
Goal)
e Lead by example on accomplishing Vision projects (*Council Goal)
e Budget for and encourage professional development opportunities for staff

e Hire a one-year Resource Assistance for Rural Environments (RARE) Program AmeriCorps
member

e Strengthen the partnership between City, SCED, and Chamber of Commerce

Leverage communication tools to strengthen outreach and community engagement
(Facebook, website, utility bills, etc.)

Hold a State of the City

Coordinate celebration of the 75" anniversary of the City of Sisters
Prioritize policy and regulation that need updates and refinements
Update public records policy

FY 2020/21 FY 2020/21 FY 2020/21
FY 2017/18 FY 2018/19 FY 2019/20 MANAGER COMMITTEE COUNCIL

ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

COUNCIL-MANAGER

PERSONNEL SERVICES

SALARIES AND WAGES 102,041 79,554 95,836 82,135 82,135 82,135
PAYROLL TAXES, INSURANCE, AND BENEFITS 48,670 34,778 50,602 44,657 44,657 44,657
TOTAL PERSONNEL SERVICES 150,711 114,332 146,438 126,792 126,792 126,792
MATERIALS & SERVICES
01-5-01-700  MAYOR & COUNCIL 1,413 2,632 5,500 5,500 5,500 5,500
01-5-01-704  RECRUITMENT 1,331 2,268 - - - -
01-5-01-705  ADVERTISING - 600 2,100 2,000 2,000 2,000
01-5-01-710  COMPUTER SOFTWARE MAINT - - - - - -
01-5-01-714  OFFICE SUPPLIES 1,435 1,361 1,500 1,500 1,500 1,500
01-5-01-715  POSTAGE 123 124 150 150 150 150
01-5-01-716  RECORDING FEES 750 500 1,250 2,000 2,000 2,000
01-5-01-717  OFFICE EQUIPMENT 65 1,273 250 250 250 250
01-5-01-721  COPIER/PRINTER 3,811 4,013 3,800 3,800 3,800 3,800
01-5-01-726  CONTRACTED SERVICES 11,647 11,112 50,000 55,000 55,000 55,000
01-5-01-727  PERMITS & FEES 270 464 500 500 500 500
01-5-01-733  DUES & SUBSCRIPTIONS 6,960 4,91 7,000 11,000 11,000 11,000
01-5-01-735  TELEPHONE 458 431 500 500 500 500
01-5-01-736  CELLULAR PHONES - 250 720 720 720 720
01-5-01-740  EDUCATION 3,213 1,295 3,700 2,500 2,500 2,500
01-5-01-741  ELECTIONS - - 1,000 1,000 1,000 1,000
01-5-01-755  GAS/OIL - - 300 300 300 300
01-5-01-777  LEGAL FEES 80,344 57,427 85,000 85,000 85,000 85,000
01-5-01-783  PUBLIC OUTREACH 44,237 28,725 16,500 25,000 25,000 25,000
01-5-01-789  MILEAGE/TRAVEL REIMBURSEM 1,109 457 600 1,000 1,000 1,000
01-5-01-791  ECONOMIC DEVELOPMENT - - - - - -
01-5-01-792  COMMUNITY SERVICES GRANT - - - 40,000 40,000 40,000
01-5-01-793  MEETINGS/WORKSHOPS 212 1,522 2,000 2,500 2,500 2,500
01-5-01-794  STATE GRANTS - - - - - -
01-5-01-796  FORGIVABLE LOAN PROGRAM - - - - - -
01-5-01-797  AFFORDABLE HOUSING PROGRAM - - - 20,479 20,479 20,479
TOTAL MATERIALS & SERVICES 157,378 119,415 182,370 260,699 260,699 260,699

TOTAL COUNCIL-MANAGER 308,089 233,747 328,808 387,491 387,491 387,491
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CITY OF SISTERS General Fand

DEPARTMENT NAME: General Fund — Finance
RESPONSIBLE MANAGER(S): Joseph O’Neill, Finance Director

DESCRIPTION: Finance and Administration Department is responsible for the financial activity of the
City including (payroll, accounts payable, and accounts receivable), budgeting, auditing, investments,
debt issuance, capital assets, internal controls, grant administration, transient vendor licensing,
business licensing, utility billing, front counter reception, human resources and risk management.

This fiscal year included in the personnel services for the finance department includes a new job
position for the current Accounting Technician, Kim Keeton. The new Staff Accountant designation
includes a deeper financial accounting focused role that not only broadens the cross training in the
departments but enhances department effectiveness.

Review of FY 2019/20 Department Work Plan:

Objectives that were accomplished include:
e Enhanced auto call system: to incorporate other City messages using a variety of methods
e Leveraged Urban Renewal Agency training to strategize remaining life of plan
e Optimized Creekside Campground resources

Objectives that are still being considered:
e Transitioning utility billing responsibility from tenants to landlords
e Implement strategic planning model to evaluate future goals

Objectives that were reviewed determined would not be moved forward include:
e Converting bill payments to electronic bank lockbox

Objectives for FY 2020/21 Department Work Plan:
e Conduct cyber security assessment and increase protections (*Council Goal)
e Perform Short Term Rental and Transient Room Tax audit (*Council Goal)
e Evaluate and implement ergonomic workplace opportunities
e Create and utilize long-range financial model for strategic opportunities (*Council Goal)
e Expand employee assistance program tools
e  Utility rate evaluation
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CITY OF SISTERS General Fund

FY 2020/21 FY 2020/21 FY 2020/21
FY 2017/18 FY 2018/19 FY 2019/20 MANAGER COMMITTEE COUNCIL
ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

FINANCE AND ADMINISTRATION

PERSONNEL SERVICES

SALARIES AND WAGES 87,474 76,352 80,816 70,852 70,852 70,852
PAYROLL TAXES, INSURANCE AND BENEFITS 54,082 47,251 54,997 46,133 46,133 46,133
TOTAL PERSONNEL SERVICES 141,556 123,603 135,813 116,985 116,985 116,985
MATERIALS & SERVICES
01-5-02-704  RECRUITMENT - - - - - -
01-5-02-705  ADVERTISING 780 485 800 800 800 800
01-5-02-706  AUDIT FEES 14,531 14,303 13,000 13,000 13,000 13,000
01-5-02-707  EMPLOYEE RECOGNITION 181 850 500 500 500 500
01-5-02-708  CITY-WIDE TRAINING 1,958 - 2,200 2,200 2,200 2,200
01-5-02-709  WELLNESS & RISK MGT PROGS. - 2,132 2,000 2,000 2,000 2,000
01-5-02-710  COMPUTER SOFTWARE MAINT 3,037 3,202 5,412 5,512 5,512 5,512
01-5-02-714  OFFICE SUPPLIES 2,081 1,482 1,700 1,700 1,700 1,700
01-5-02-715  POSTAGE 1,564 1,440 1,900 1,900 1,900 1,900
01-5-02-717  OFFICE EQUIPMENT - 189 1,800 9,800 9,800 9,800
01-5-02-721  COPIER/PRINTER 2,664 3,165 2,800 2,800 2,800 2,800
01-5-02-726  CONTRACTED SERVICES 8,428 6,192 7,500 30,500 30,500 30,500
01-5-02-727  PERMITS & FEES 4,431 2,163 1,800 1,800 1,800 1,800
01-5-02-733  DUES & SUBSCRIPTIONS 230 315 300 300 300 300
01-5-02-735  TELEPHONE 589 544 600 600 600 600
01-5-02-740  EDUCATION 514 809 1,200 1,200 1,200 1,200
01-5-02-763  PROPERTY TAXES 5,923 6,136 6,300 6,300 6,300 6,300
01-5-02-766  INS:COMP/LIAB/UMB 20,889 22,306 23,500 25,000 25,000 25,000
01-5-02-767  LGIP SERVICE FEE 2 43 50 50 50 50
01-5-02-777  LEGAL FEES 2,571 683 4,500 4,500 4,500 4,500
01-5-02-780  CREDIT CARD FEE (29) - - - - -
01-5-02-789  MILEAGE/TRAVEL REIMBURSEMENT - 161 - - - -
01-5-02-790  MISCELLANEOUS 94 - 200 200 200 200
01-5-02-793  MEETINGS/WORKSHOPS 218 204 500 500 500 500
01-5-02-797  CITY MANAGED ACCOUNTS - - - - - -
TOTAL MATERIALS & SERVICES 70,656 66,804 78,562 111,162 111,162 111,162
CAPITAL OUTLAY
01-5-02-906  CAPITAL OUTLAY - 7,386 15,000 - - -
TOTAL CAPITAL OUTLAY - 7,386 15,000 - - -

TOTAL FINANCE AND ADMINSTRATION 212,212 197,793 229,375 228,147 228,147 228,147

IT CAPITAL IMPROVEMENT PLAN

Location 2020/21  2021/22  2022/23 2023+

City Hall Workstation upgrade City Hall - 6,500 6,500 6,500

TOTAL IT CAPITAL IMPROVEMENT PLAN - 6,500 6,500 6,500



o At City of Sisters Budget FY 2020/21
CITY OF SISTERS General Fund

DEPARTMENT NAME: General Fund — Maintenance
RESPONSIBLE MANAGER(S): Paul Bertagna, Public Works Director

DESCRIPTION: Maintenance Department is responsible for providing vehicle and building
maintenance to most City facilities and vehicles.

Review of FY 2019/20 Department Work Plan:
Objectives that were accomplished include:
e Finalized interior painting of City Hall
e Completed GIS (Geographic Information System) update
e Optimized energy conservation opportunities
Objectives that are still being considered include:
e Procuring vehicles per the City’s capital replacement schedule, set occur in FY 2020/21

FY 2020/21 FY 2020/21 FY 2020/21
FY 2017/18 FY 2018/19 FY 2019/20 MANAGER COMMITTEE COUNCIL

ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

MAINTENANCE

PERSONNEL SERVICES

SALARIES AND WAGES 46,049 45,885 43,555 46,614 46,614 46,614
PAYROLL TAXES, INSURANCE AND BENEFITS 28,742 28,833 30,862 34,138 34,138 34,138
TOTAL PERSONNEL SERVICES 74,791 74,718 74,417 80,752 80,752 80,752

MATERIALS & SERVICES

01-5-03-710  COMPUTER SOFTWARE MAINT - 86 - - - -
01-5-03-717  OFFICE EQUIPMENT - - - - - -
01-5-03-721  COPIER/PRINTER - 134 200 200 200 200
01-5-03-726 CONTRACTED SERVICES 6,135 7,152 7,500 7,500 7,500 7,500
01-5-03-727  PERMITS & FEES 24 - 25 - - -
01-5-03-733  DUES & SUBSCRIPTIONS - - - - - -
01-5-03-735  TELEPHONE 2,313 2,286 2,350 2,350 2,350 2,350
01-5-03-736  CELLULAR PHONES 338 402 400 400 400 400
01-5-03-740  EDUCATION (275) 388 100 100 100 100
01-5-03-743  ELECTRICITY 22,646 22,618 23,500 23,500 23,500 23,500
01-5-03-746  SMALLTOOLS & EQUIPMENT 2,059 1,253 2,500 2,000 2,000 2,000
01-5-03-755  GAS/OIL 2,255 2,024 2,500 2,500 2,500 2,500
01-5-03-771  MEDICAL TESTING & SERVICES 88 23 200 200 200 200
01-5-03-781  CHAMBER BLDG MAINTENANCE - - 1,000 1,000 1,000 1,000
01-5-03-782  UNIFORMS 432 469 750 750 750 750
01-5-03-784  MAINTENANCE RECYCLE CENTER 1,766 727 4,500 1,000 1,000 1,000
01-5-03-785  MAINTENANCE CITY HALL 6,107 7,795 6,000 6,000 6,000 6,000
01-5-03-786  MAINTENANCE CITY SHOP 1,811 4,940 3,500 3,000 3,000 3,000
01-5-03-788 ~ PWHQ MAINTENANCE 3,279 685 3,000 3,500 3,500 3,500
01-5-03-793  MEETINGS/WORKSHOPS 98 81 100 100 100 100
01-5-03-795  SUPPLIES 487 719 1,000 1,000 1,000 1,000
01-5-03-796  VEHICLE MAINTENANCE 1,892 1,691 1,500 2,000 2,000 2,000
TOTAL MATERIALS & SERVICES 51,455 53,523 60,625 57,100 57,100 57,100
CAPITAL OUTLAY
01-5-03-906  CAPITAL OUTLAY 5,444 51,644 - 3,750 3,750 3,750
TOTAL CAPITAL OUTLAY 5,444 51,644 - 3,750 3,750 3,750

TOTAL MAINTENANCE EXPENDITURES 131,690 141,602
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CITY OF SISTERS

DEPARTMENT NAME: General Fund — Tourism
RESPONSIBLE MANAGER(S): Cory Misley, City Manager

DESCRIPTION: The creation of a Tourism Department this FY is part of the visual re-organization of
the General Fund for tracking purposes. The City collects Transient Room Tax (TRT) from overnight
accommodations within the City at 8.99%. A large proportion (approximately 67%) of these revenues
are unrestricted and can be used for any purpose by the City. The remaining portion (approximately
33%) of these revenues are restricted by Oregon Revised Statute (ORS) to be used for tourism
promotion or tourism facilities. A portion of the unrestricted revenues are allocated by ordinance to
support affordable housing. The staff has organized the breakdown of these revenues by types:
restricted tourism funds are shown as a resource in the Tourism Department, and restricted
affordable housing funds are shown as a resource allocated either in the Affordable Housing Reserve
or Affordable Housing Program line items.

This FY 2020/21 budget includes a conservative decrease in TRT revenues. The 33% restricted for
tourism promotion, or tourism facilities is anticipated to decrease significantly. A three-year contract
is expiring at the end of FY 2019/20 between the City and the Sisters Area Chamber of Commerce for
tourism promotion. That contract included a fixed $250,000 per year amount of TRT to the Chamber.
That annual amount was close to the tourism restricted portion of TRT collected by the City. The City
and Chamber are working on a one-year contract extension. The amount shown to the Chamber in
this FY is 33% of the anticipated TRT. Moving forward with an annual contract for FY 2020/21 that
remits 33% of the TRT to the Chamber is a prudent approach entering an uncertain year ahead due to
COVID-19.

The General Fund Subsidy is shown as an increase due to more funds allocated to be spent directly by
the City. Most notably, the new position proposed in this budget has 30% of salary and wages
accounted for through the Tourism Department.

Review of FY 2019/20 Department Work Plan:

Objectives that were accomplished include: N/A

Objectives that are still being considered: N/A

Obijectives reviewed and determined would not be moved forward include: N/A

Objectives for FY 2020/21 Department Work Plan:

e Develop a strategic plan in regard to tourism with key community partners to guide the
management of TRT (*Council Goal)

e Explore details of creating a Makers District and potential designation (*Council Goal)

e Strengthen the partnership between City, SCED, and Chamber of Commerce

e Participate in a visitor survey to generate research for tourism and leads for economic
development

e Coordinate Celebration of the 75" anniversary of the City of Sisters

General Fund
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General Fund

FY 2020/21 FY 2020/21 FY 2020/21
FY 2017/18 FY 2018/19 FY 2019/20 MANAGER COMMITTEE COUNCIL
ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED
RESOURCES
REVENUE
01-4-00-303 ~ TRANSIENT ROOM TAX - RESTRICTED 220,547 240,390 246,546 160,162 160,162 160,162
TOTAL REVENUE 220,547 240,390 246,546 160,162 160,162 160,162

GENERAL FUND SUBSIDY IN (+)/OUT (-) 29,453 9,610 3,454 93,496 93,496 93,496

TOTAL TOURISM RESOURCES 253,658 253,658 253,658

EXPENDITURES

PERSONNEL SERVICES

01-5-04-500  CITY MANAGER - - - 11,000 11,000 11,000
01-5-04-522  PARKS AND PUBLIC EVENTS COORDIN/ - - - 15,789 15,789 15,789
SALARIES AND WAGES - - - 26,789 26,789 26,789
PAYROLL TAXES, INSURANCE, AND BENEFITS - - - 16,707 16,707 16,707
TOTAL PERSONNEL SERVICES - - - 43,496 43,496 43,496
MATERIALS & SERVICES
01-5-04-726 CONTRACTED SERVICES - - - 50,000 50,000 50,000
01-5-04-790 CHAMBER OF COMMERCE 250,000 250,000 250,000 160,162 160,162 160,162
TOTAL MATERIALS & SERVICES 250,000 250,000 250,000 210,162 210,162 210,162

TOTAL TOURISM EXPENDITURES 253,658 253,658 253,658
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General Fund

DEPARTMENT NAME: General Fund — Parks
RESPONSIBLE MANAGER(S): Paul Bertagna, Public Works Director

DESCRIPTION: The Parks Department provides for the planning, project development, and delivery,
construction, and maintenance of all City parks and facilities. The park facilities' future development
is guided by the City's Parks Master Plan adopted in 2011 and updated in 2016. The City is not
responsible for recreational programming — provided by the Sisters Park and Recreation District
(SPRD). SPRD, in turn, does not own any park facilities. There has always been a partnership between
the City and SPRD. Furthering parks and recreation for the community will require additional
coordination and strategic planning jointly by both organizations.

The City's Creekside Campground is the most significant General Fund revenue source and resources
for the Parks Department. Due to COVID-19, the Campground did not open in April or May as usually
scheduled. The operations of the Campground may be substantially curtailed for the foreseeable
future. The staff has budgeted a conservative decrease in anticipated revenues for FY 2020/21. There
is an increase in Personnel Services due to the creation of a new position to support this Department.
Half of the salaries and wages for the new position are allocated to this Department.

Review of FY 2019/20 Department Work Plan:
Objectives that were accomplished include:
e Complete design of Creekside Riparian project
e Obtain regulatory permits for future stream and bridge improvements
e Complete design of pollinator park (Sun Ranch)
e Install heated sidewalks around Village Green restrooms to alleviate sidewalk heaving
e Complete new Village Green play structure upgrades and ADA improvements
e Update City public event policies

Objectives that are still being considered:
e Facilitate the development of the Forest Service property (*Council Goal)
e Move forward on the development of critical projects including East Portal (*Council Goal)
e Complete design of ADA upgrades to Creekside Park pedestrian bridge
e Update GIS park layers

Objectives reviewed and determined would not be moved forward include:
e Evaluate the Parks Master Plan and identify open space opportunities (*Council Goal)
e Construct ADA upgrades to Creekside Park pedestrian bridge
e Bid and construct Creekside riparian improvements

Objectives for FY 2020/21 Department Work Plan:
e Develop a Master Plan for the City-owned Lazy-Z Property (*Council Goal)
e Prioritize and plan for future infrastructure investment (*Council Goal)
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e Partner with ODOT to acquire East Portal property from Forest Service (*Council Goal)
e Develop final bid documents and specifications for Creekside improvements

e Update Urban Renewal Agency park project list

e East Portal Master Plan (Mobility Hub)

FY 2020/21 FY 2020/21 FY 2020/21
FY 2017/18 FY 2018/19 FY 2019/20 MANAGER COMMITTEE COUNCIL

ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

RESOURCES
REVENUE
01-4-00-312 PARK USERS FEE 208,162 238,923 260,000 173,687 173,687 173,687
01-4-00-317 EVENT FEES 12,943 9,268 11,000 5,500 5,500 5,500
01-4-00-640  STATE GRANTS 84,813 84,813 84,813
TOTAL REVENUE 221,105 248,191 271,000 264,000 264,000 264,000

GENERAL FUND SUBSIDY IN (+)/0OUT (-) 113,232 158,777 217,168 161,586 161,586 161,586

TOTAL PARKS RESOURCES 425,586 425,586 425,586

EXPENDITURES

PERSONNEL SERVICES

SALARIES AND WAGES 122,874 103,361 108,033 138,687 138,687 138,687
PAYROLL TAXES, INSURANCE, AND BENEFITS 56,741 53,679 71,260 88,249 88,249 88,249
TOTAL PERSONNEL SERVICES 179,615 157,040 179,293 226,936 226,936 226,936
MATERIALS & SERVICES
01-5-05-704  RECRUITMENT 260 87 - - - -
01-5-05-705  ADVERTISING - - - - - -
01-5-05-710  COMPUTER SOFTWARE MAINT N 86 1,500 1,500 1,500 1,500
01-5-05-714  OFFICE SUPPLIES 1,064 839 1,200 1,200 1,200 1,200
01-5-05-715 POSTAGE - 2 - - - -
01-5-05-717  OFFICE EQUIPMENT B - 100 100 100 100
01-5-05-718 LEASES 1,100 1,300 1,400 1,400 1,400 1,400
01-5-05-721  COPIER/PRINTER 645 846 1,000 1,000 1,000 1,000
01-5-05-726 CONTRACTED SERVICES 35,002 43,728 48,000 42,000 42,000 42,000
01-5-05-727 PERMITS & FEES 270 442 300 300 300 300
01-5-05-731  SPECIALEVENTS - 42 1,000 500 500 500
01-5-05-733 DUES & SUBSCRIPTIONS 6,283 9,075 9,000 6,750 6,750 6,750
01-5-05-735  TELEPHONE 1,167 1,067 1,200 1,200 1,200 1,200
01-5-05-736  CELLULAR PHONES 1,919 1,455 1,800 1,200 1,200 1,200
01-5-05-740  EDUCATION (590) 447 200 200 200 200
01-5-05-743 ELECTRICITY 14,952 15,989 17,000 25,000 25,000 25,000
01-5-05-746 SMALLTOOLS & EQUIPMENT 2,938 2,915 3,500 3,500 3,500 3,500
01-5-05-755  GAS/OIL 2,378 2,380 2,500 2,500 2,500 2,500
01-5-05-771 MEDICAL TESTING & SERVICES 179 35 300 300 300 300
01-5-05-780  CREDIT CARD FEE 7,984 9,886 9,800 9,800 9,800 9,800
01-5-05-782 UNIFORMS 369 531 1,000 1,000 1,000 1,000
01-5-05-786  PARK MAINTENANCE 17,979 16,913 20,000 20,000 20,000 20,000
01-5-05-793 MEETINGS/WORKSHOPS 151 124 200 200 200 200
01-5-05-795  SUPPLIES 14,371 14,179 15,000 15,000 15,000 15,000
01-5-05-796  VEHICLE MAINTENANCE 3,634 5,059 4,000 4,000 4,000 4,000
TOTAL MATERIALS & SERVICES 112,055 127,477 140,000 138,650 138,650 138,650
CAPITAL OUTLAY
01-5-05-906 ~ CAPITALOUTLAY 42,667 122,451 168,875 60,000 60,000 60,000
TOTAL CAPITAL OUTLAY 42,667 122,451 168,875 60,000 60,000 60,000

TOTAL PARKS EXPENDITURES 334,337 406,968 488,168 425,586 425,586 425,586
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General Fund

DEPARTMENT NAME: General Fund — Law Enforcement
RESPONSIBLE MANAGER(S): Cory Misley, City Manager

DESCRIPTION: The creation of a Law Enforcement Department this Fiscal Year (FY) is part of the visual
re-organization of the General Fund for tracking purposes. Since the City dissolved its police force in
1998, the City has contracted with Deschutes County Sheriff's Office (DCSO). A handful of
Intergovernmental Agreements (IGA) have been extended throughout the years, memorializing the
terms and conditions of the law enforcement services. It goes without saying; there has been a lot of
growth and change in Sisters and Deschutes County. The contract terms between the City and the
DCSO have not changed much since 1998 when the population sign for Sisters read 911. The
contracted cost has doubled with inflation, while the number of weekly patrol hours within the City
(120) remains the same.

Over a year ago, the City began doing research and engaged DCSO in preliminary conversations
around re-structuring law enforcement service through a new IGA. A year ago, City Council prioritized
Public Safety and Evaluating Law Enforcement Options as a FY 2019/20 Goal. In August/September
2019, the City conducted a public safety survey to reach residents and business owners within the
City to gather direct data regarding feelings on public safety and levels of law enforcement.

The current cost through the DCSO IGA for FY 2019/20 is $611,848 — the City's largest contract and
largest single General Fund expenditure (over half of our property tax revenue). Evaluating the cost
of re-establishing a new police department had an initial start-up cost of approximately $3,000,000
and a year-one annual operations cost of $1,212,500 (escalating approximately $100,000 annually
after that). Other impacts of consideration include additional liability exposure beyond our current
insurance premiums, additional exposure to human resources/legal issues, potential collective
bargaining for represented employees, and potential staff turnover in a region as a "small" employer.

Some of the key takeaways from the public safety survey included, people generally feel safe in Sisters
both during the day and at night and are not worried about being a victim of crime. The biggest threat
(50.2%) was reported to be Traffic Safety, and almost half of the respondents (44.5%) reported that
Sisters is Less Safe over the past 12-months. Current DCSO services were rated by over 50% of
respondents as Very Effective or Somewhat Effective, while (22.0%) indicated Neutral and (17.6%)
Needs Some Improvement, and (7.1%) Needs Major Changes. There was a willingness to pay more for
increased and enhanced law enforcement services — over 50% of respondents were Very Willing, while
(22.0%) were Neutral, and (23.5%) were Somewhat Unwilling or Very Unwilling.

Looking to other county sheriff departments and city partnerships for law enforcement services, it
became apparent they rely on some key features to ensure services that the local community
embraces and feels are their own. Some of those features include:
e Dedicated/assigned deputies who only work within the City limits;
e Dedicated/assigned management (Lieutenant or Sergeant) who acts as the de-facto police
chief;
e Local jurisdiction participating in the selection of the dedicated/assigned personnel;
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e Commitment that dedicated/assigned personnel will remain in the community for a minimum
amount of time; and,
e Vehicles operated by dedicated/assigned personnel have local jurisdiction markings.

The combination of the high costs of re-establishing a new police department, the public safety survey
results, and the willingness of DCSO to re-structure the law enforcement services through a new IGA,
led the City to focus on getting enhanced and increased services in a cost-effective manner through
continued partnership with DCSO. Furthermore, the City is planning to address the largest threat
identified through the survey with a Traffic Safety Audit and prioritizing additional investment for key
projects to mitigate that risk.

It will be critical in this first year of the new IGA and arrangement that the City and DCSO work closely
together to implement the new terms and conditions. This will be a year of transition for the better
yet will require follow through to make sure everything is accomplished accordingly. One of the key
deliverables by the end of FY 2020/21 is the creation of a strategic plan regarding law enforcement
services within the City.

Review of FY 2019/20 Department Work Plan:

Objectives that were accomplished include:
e Evaluate law enforcement options (*Council Goal)
e Update contract with DCSO and analyze alternatives for law enforcement services
e Conduct public safety survey

Obijectives that are still being considered: N/A

Obijectives reviewed and determined would not be moved forward include: N/A

Objectives for FY 2020/21 Department Work Plan:
e  Monitor first-year of new law enforcement contract with DCSO and create first strategic plan
(*Council Goal).

e Hold first Sisters-specific National Night-Out event.

FY 2020/21 FY 2020/21
FY 2017/18 FY 2018/19 FY 2019/20 MANAGER COMMITTEE

ACTUAL ACTUAL BUDGET PROPOSED APPROVED

MATERIALS & SERVICES

General Fund

FY 2020/21
COUNCIL
ADOPTED

01-5-06-783 DCSD - POLICING SERVICES - FIXED 565,688 588,316 611,849 661,200 661,200 661,200
DCSD - POLICING SERVICES - VARIABLE - - - 65,000 65,000 65,000
TOTAL MATERIALS & SERVICES 565,688 588,316 611,849 726,200 726,200 726,200

565,688 588,316

726,200
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DEPARTMENT NAME: General Fund — Community Development
RESPONSIBLE MANAGER(S): Cory Misley, City Manager

DESCRIPTION: The Community Development Department (CDD) has a staff of three full-time
employees (Director, Principal Planner and Planning Technician Il). Through an MOU between the City
and Deschutes County, the County Community Development Department, Building Safety Division,
provides State Building Code Administration which includes plan review and inspection services for
mechanical, electrical, structural, and related permits.

The CDD responsibilities include assisting with preliminary land development and construction
concepts, land use application review, developing and implementing complex long-range planning
projects, applying for and administering grants, promoting and assisting with economic development
efforts and Municipal Code enforcement services for nuisance abatement. The CDD provides staff
representation to the Planning Commission and Housing Policy Advisory Board, and assists with City
Parks Advisory Board meetings. The CDD continually strives to improve Development Code
administration and improve efficiencies in review processes for building construction and land use
development.

The largest change in the FY 2020/21 budget for the CDD includes the Comprehensive Plan update
and Housing Plan. These projects are funded through the CDD Contracted Services line item. The
Comprehensive Plan update includes grant funds through DLCD to support a consultant facilitating
much of the work. Sisters continues to be a desirable place to live and work resulting in steady
development activity. Much of the CDD’s duties are day-to-day land use administration with select
long-range planning and projects layered in appropriately.

Review of FY 2019/20 Department Work Plan:
Objectives that were accomplished include:
e Evaluate the necessity for a complete Comprehensive Plan review (*Council Goal)
e Facilitate the development of the Forest Service property (*Council Goal)
e Continue to support affordable housing options (*Council Goal)
e Assist in implementing a Sisters Country Community Vision Action Plan
e Complete Creekside Park Riparian design project
e Assist with Urban Renewal Area plan update
e Forest Service coordination with property owner, interested developers, and review agencies
on development concept planning
e Implement ACCELA land use module
e Development code text and comprehensive plan amendments as necessary
Objectives that are still being considered:
e Consider implementation of CPAW and CWPP wildfire protection measures (*Council Goal)
e Consider next steps on Adams Avenue streetscape project
e Improve land use application coordinated review processes
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Objectives reviewed and determined would not be moved forward include:

Evaluate the Parks Master Plan and identify open space opportunities (*Council Goal)

Objectives for FY 2020/21 Department Work Plan:

Complete a Comprehensive Plan update (*Council Goal)

Update the Housing Plan (*Council Goal)

Explore details of creating a Makers District and potential designation (*Council Goal)
Support and administer Department of Land Conversation and Development (DLCD) Grant
Continue to improve nuisance code enforcement program

Implement defensible space community education and enforcement with Fire District
Continue development code text amendments as necessary
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General Fund

FY 2020/21 FY 2020/21 FY 2020/21
FY 2017/18 FY 2018/19 FY 2019/20 MANAGER COMMITTEE COUNCIL
ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED
COMMUNITY DEVELOPMENT
RESOURCES
REVENUE
01-4-00-311  CURRENT PLANNING FEES 69,495 82,808 65,000 60,000 60,000 60,000
01-4-00-319  ADVANCED PLANNING FEE 89,524 67,107 60,000 55,000 55,000 55,000
01-4-00-640  STATE GRANTS 28,832 28,832 28,832
01-4-00-670  DLCD GRANT 1,000 - - 35,000 35,000 35,000
TOTAL REVENUE 160,019 149,915 125,000 178,832 178,832 178,832

GENERAL FUND SUBSIDY IN (+)/OUT (-) 190,705 210,958 315,915 379,240 379,240 379,240

TOTAL COMMUNITY DEVELOPMENT RESOURCES 350,724 558,072 558,072 558,072

EXPENDITURES

GRANTS & PASS THROUGHS

01-5-07-300  BUILDING INSPECTIONS 421 620 - - - -
01-5-07-301 ELECTRICAL INSPECTION - - - - - -
01-5-07-302  STATE BUILDING FEES 50 11 - - - -
TOTAL GRANTS & PASS THROUGHS 471 631 - - - -

PERSONNEL SERVICES

SALARIES AND WAGES 217,473 211,819 233,796 222,682 222,682 222,682
PAYROLL TAXES, INSURANCE, AND BENEFITS 88,835 91,792 125,949 100,357 100,357 100,357
TOTAL PERSONNEL SERVICES 306,308 303,611 359,745 323,040 323,040 323,040
MATERIALS & SERVICES
01-5-07-704  RECRUITMENT - - 100 - - -
01-5-07-705  ADVERTISING 2,832 1,717 2,500 2,500 2,500 2,500
01-5-07-710  COMPUTER SOFTWARE MAINT - - 150 150 150 150
01-5-07-714  OFFICE SUPPLIES 2,285 2,614 2,500 2,500 2,500 2,500
01-5-07-715  POSTAGE 980 908 1,000 1,000 1,000 1,000
01-5-07-716 ~ RECORDING FEES - - - - - -
01-5-07-717  OFFICE EQUIPMENT - 1,696 1,500 1,500 1,500 1,500
01-5-07-721  COPIER/PRINTER 3,705 4,590 2,900 2,900 2,900 2,900
01-5-07-726 CONTRACTED SERVICES 9,384 5,840 15,000 142,000 142,000 142,000
01-5-07-727  PERMITS & FEES 10 17 100 100 100 100
01-5-07-733  DUES & SUBSCRIPTIONS 355 914 4,300 4,000 4,000 4,000
01-5-07-735  TELEPHONE 987 923 970 1,100 1,100 1,100
01-5-07-736  CELLULAR PHONES 345 157 400 400 400 400
01-5-07-740  EDUCATION 618 2,764 2,500 2,500 2,500 2,500
01-5-07-746 SMALLTOOLS & EQUIPMENT - - 100 100 100 100
01-5-07-755  GAS & OIL - - 200 200 200 200
01-5-07-757  PLANNING COMMISSION 481 737 750 750 750 750
01-5-07-777  LEGAL FEES 20,773 32,760 45,000 40,000 40,000 40,000
01-5-07-780  CREDIT CARD FEE 1,139 818 350 350 350 350
01-5-07-783  PUBLIC OUTREACH - - 500 500 500 500
01-5-07-789  MILEAGE/TRAVEL REIMBURSEMENT - 53 100 100 100 100
01-5-07-793  MEETINGS/WORKSHOPS 51 123 250 250 250 250
01-5-07-796  STATE GRANTS - - - 32,132 32,132 32,132
TOTAL MATERIALS & SERVICES 43,945 56,631 81,170 235,032 235,032 235,032

TOTAL COMMUNITY DEVELOPMENT EXPENDITURES 350,724 558,072 558,072 558,072
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DEPARTMENT NAME: General Fund — Economic Development
RESPONSIBLE MANAGER(S): Cory Misley, City Manager

DESCRIPTION: Since 2015, the City of Sisters has contracted through Economic Development for
Central Oregon (EDCO) to provide an economic development program focused on Sisters. In 2019, the
City entered into a new three-year contract to continue the services under the name Sisters Country
Economic Development (SCED) Program. The Program is focused on a multi-faceted economic
development strategy aimed at growing the base of locally operated traded-sector businesses that
provide a diverse range of family-wage jobs and economic diversification. The Program is designed to
provide substantive solutions relating to workforce issues, business finance, marketing, access to
incentive programs, real estate development, and other factors impacting businesses in the Sisters.

Through the partnership, the SCED Program Manager Caprielle Lewis is responsible for overseeing the
Program. Fiscal Year 2020/21 is the second year of the new contract, and we have seen strides made
on some of the key points of emphasis in the contract, including the expansion of the SCED Board and
increasing private sector fundraising. The SCED Board in May 2020 worked on updating the three-year
strategic plan for the Program. Important community partnerships, such as the Sisters Country Vision,
were given consideration in the update. Overall, the partnership with EDCO and the SCED Program
continues to be a strategic investment and benefit for Sisters for many reasons.

Review of FY 2019/20 Department Work Plan:
Objectives that were accomplished include:
o Define the City's role and investment in the diversification of the local economy (*Council
Goal)
e Facilitate the development of the Forest Service property (*Council Goal)
e Strengthen relationships with key contractual partners (*Council Goal)
e Expand public and private partner funding sources for SCED Program

Objectives that are still being considered:
e Re-evaluate local economic development incentives

Objectives for FY 2020/21 Department Work Plan:
e Explore details of creating a Makers District and potential designation (*Council Goal)

e Continue the City's role and investment in the diversification of the local economy in
partnership with SCED (*Council Goal)

e Strengthen the partnership between City, SCED, and Chamber of Commerce

® Assist SCED with the implementation of an updated strategic plan

General Fund
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FY 2020/21 FY 2020/21 FY 2020/21

FY 2017/18 FY 2018/19 FY 2019/20 MANAGER COMMITTEE COUNCIL
ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED
ECONOMIC DEVELOPMENT
RESOURCES
REVENUE
01-4-00-665  OTHER GRANTS 20,000 20,000 35,000 35,000 35,000 35,000
01-4-00-667  SCED FUND RAISING 250 1,000 8,000 10,000 10,000 10,000
TOTAL REVENUE 20,250 21,000 43,000 45,000 45,000 45,000
GENERAL FUND SUBSIDY IN (+)/OUT (-) 67,250 66,500 57,500 55,500 55,500 55,500

TOTAL RESOURCES

87,500

EXPENDITURES

MATERIALS & SERVICES

100,500 100,500 100,500

01-5-09-733 DUES & SUBSCRIPTIONS 7,500 7,500 7,500 7,500 7,500 7,500
01-5-09-791 ECONOMIC DEVELOPMENT 80,000 80,000 93,000 93,000 93,000 93,000
01-5-09-796 FORGIVABLE LOAN PROGRAM - - - - - -
TOTAL MATERIALS & SERVICES 87,500 87,500 100,500 100,500 100,500 100,500

TOTAL ECONOMIC DEVELOPMENT EXPENDITURES

100,500

100,500
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Capital Expenditures

FISCAL YEAR

General Fund

FUND/PROJECT

GENERAL FUND
Administrative Vehicle

Creekside Park bridge
approaches

NET AMOUNT

$15,000

$12,000, City
Share

Account
01-5-03-906, 02-5-00-
906, 03-5-00-906, 05-5-
01-4-00-640 (548,000
Grant), 01-5-05-906
(560,000 expense)

STATUS

New

Upgrade

COMPLETION

FY 2020/21

FY 2020/21

DESCRIPTION

Procure Administrative Vehicle

Construct ADA compliant ramp for
Whychus Creek walking bridge

OPERATIONAL IMPACT

Increased efficiencies, redundancy and
emphasize use of City vs Personal vehicle

Continue ADA compliance upgrades

38



FY 2017/18

ACTUAL

FY 2018/19
ACTUAL

FY 2019/20
BUDGET

FY 2020/21
MANAGER
PROPOSED

FY 2020/21
COMMITTEE
APPROVED

FY 2020/21
COUNCIL
ADOPTED

01-GENERAL FUND

RESOURCES

REVENUE
01-4-00-300 PREVIOUS LEVIED TAXES S 14,907 $ 12,857 $ 15,000 $ 15,000 $ 15,000 $ 15,000
01-4-00-301 INTEREST EARNED 23,575 42,780 30,000 24,000 24,000 24,000
01-4-00-302 CURRENT TAXES 961,141 1,077,441 1,100,000 1,150,000 1,150,000 1,150,000
01-4-00-303 TRANSIENT ROOM TAX 594,874 648,398 665,000 432,000 432,000 432,000
01-4-00-304 LIQUOR TAX 38,984 43,884 48,000 56,119 56,119 56,119
01-4-00-305 CIGARETTE TAX 3,031 3,018 3,000 3,204 3,204 3,204
01-4-00-309 WATER INTERNAL SERVICES 9,300 10,400 9,854 10,071 10,071 10,071
01-4-00-310 LICENSE FEES 68,185 67,251 70,000 32,000 32,000 32,000
01-4-00-311 CURRENT PLANNING FEES 69,495 82,808 65,000 60,000 60,000 60,000
01-4-00-312 PARK USERS FEE 208,162 238,923 260,000 173,687 173,687 173,687
01-4-00-313 BUILDING INSPECTION FEES (2,264) - - - - -
01-4-00-314 PUBLIC WORKS FEES 803 2,577 500 500 500 500
01-4-00-315 ELECTRICAL INSPECTION FEES - - - - - -
01-4-00-317 EVENT FEES 12,943 9,268 11,000 5,500 5,500 5,500
01-4-00-319 ADVANCED PLANNING FEE 89,524 67,107 60,000 55,000 55,000 55,000
01-4-00-321 CONSTRUCTION EXCISE TAX - - - - - -
01-4-00-338 JUSTICE COURT 2,138 1,010 1,300 1,300 1,300 1,300
01-4-00-340 CELL TOWERS 79,382 82,295 82,000 88,500 88,500 88,500
01-4-00-342 SALE OF ASSETS - 8,503 - - - -
01-4-00-350 STATE REVENUE SHARING 39,738 34,908 37,000 44,000 44,000 44,000
01-4-00-354 PROPERTY RENTAL 9,000 9,000 9,000 9,000 9,000 9,000
01-4-00-360 MISCELLANEOUS 13,803 (910) - - - -
01-4-00-362 REFUNDS/REIMBURSEMENTS 21,745 11,489 9,500 34,500 34,500 34,500
01-4-00-363 CMA ADMIN FEE 6,300 7,761 7,500 7,500 7,500 7,500
01-4-00-379 SEWER INTERNAL SVCS 9,300 9,600 9,854 10,071 10,071 10,071
01-4-00-380 STREET INTERNAL SVCS 9,300 9,600 9,854 10,071 10,071 10,071
01-4-00-382 URA INTERNAL SVCS - - 26,427 15,000 15,000 15,000
REVENUE SUBTOTAL 2,283,366 2,479,968 2,529,790 2,237,022 2,237,022 2,237,022

GRANTS & PASS THROUGHS
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01-4-00-609
01-4-00-640
01-4-00-665
01-4-00-667
01-4-00-670
TOTAL GRANTS & PASS THROUGHS

TOTAL REVENUE

CITY MANAGED ACCOUNTS

STATE GRANTS
OTHER GRANTS

SCED FUND RAISING

DLCD GRANT

BEGINNING FUND BALANCE

01-4-00-400

BEGINNING FUND BALANCE
TOTAL BEGINNING FUND BALANCE

TOTAL RESOURCES

FY 2020/21 FY 2020/21 FY 2020/21

FY 2017/18 FY 2018/19 FY 2019/20 MANAGER COMMITTEE COUNCIL

ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED
9,640 10,666 10,500 10,500 10,500 10,500
28,897 38,501 113,645 113,645 113,645 113,645
30,000 105,006 35,000 35,000 35,000 35,000
- 1,000 8,000 10,000 10,000 10,000
1,000 - - 35,000 35,000 35,000
69,537 155,173 167,145 204,145 204,145 204,145
2,352,903 2,635,141 2,696,935 2,441,167 2,441,167 2,441,167
1,272,257 1,305,794 1,531,374 1,593,214 1,593,214 1,593,214
1,272,257 1,305,794 1,531,374 1,593,214 1,593,214 1,593,214

$

3,625,160

3,940,935

$

4,228,309 $

4,034,381

4,034,381 $

4,034,381

REQUIREMENTS

OPERATING CONTINGENCY

01-5-00-400

RESERVES
01-5-00-425
01-5-00-410
01-5-00-415
01-5-00-420
01-5-00-445

TOTAL RESERVES

TRANSFERS
01-5-00-600
01-5-00-602

OPERATING CONTINGENCY
TOTAL OPERATING CONTINGENCIES

RESERVE FOR FUTURE EXPENDITURES
AFFORDABLE HOUSING RESERVE RESTI
LAW ENFORCEMENT RESERVE

RAINY DAY FUND

CAPITAL REPLACEMENT RESERVE

TRANSFER TO OTHER FUNDS
TRANSFER TO CITY HALL FUND

TOTAL TRANSFERS

23,950
23,950

$

5,000
5,000

$

422,235 $
422,235

795,331
94,579

245,477
1,135,387

23,400
23,400

459,584 §$
459,584

152,411

95,316
100,000
100,000
282,214
729,941

23,600
23,600

459,584 S
459,584

152,411

95,316
100,000
100,000
282,214
729,941

23,600
23,600

459,584
459,584

152,411

95,316
100,000
100,000
282,214
729,941

23,600
23,600
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TOTAL GENERAL

EXPENDITURES

01-000 COUNCIL-MANAGER

PERSONNEL SERVICES

SALARIES AND WAGES

PAYROLL TAXES, INSURANCE, AND BENEFITS
TOTAL PERSONNEL SERVICES

MATERIALS & SERVICES

01-5-01-700 MAYOR & COUNCIL
01-5-01-704 RECRUITMENT

01-5-01-705 ADVERTISING

01-5-01-710 COMPUTER SOFTWARE MAINT
01-5-01-714 OFFICE SUPPLIES

01-5-01-715 POSTAGE

01-5-01-716 RECORDING FEES

01-5-01-717 OFFICE EQUIPMENT
01-5-01-721 COPIER/PRINTER

01-5-01-726 CONTRACTED SERVICES
01-5-01-727 PERMITS & FEES

01-5-01-733 DUES & SUBSCRIPTIONS
01-5-01-735 TELEPHONE

01-5-01-736 CELLULAR PHONES
01-5-01-740 EDUCATION

01-5-01-741 ELECTIONS

01-5-01-755 GAS/OIL

01-5-01-777 LEGAL FEES

01-5-01-783 PUBLIC OUTREACH
01-5-01-789 MILEAGE/TRAVEL REIMBURSEM
01-5-01-791 ECONOMIC DEVELOPMENT
01-5-01-792 COMMUNITY SERVICES GRANT
01-5-01-793 MEETINGS/WORKSHOPS
01-5-01-794 STATE GRANTS

01-5-01-796

FORGIVABLE LOAN PROGRAM

FY 2020/21 FY 2020/21 FY 2020/21

FY 2017/18 FY 2018/19 FY 2019/20 MANAGER COMMITTEE COUNCIL

ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED
23,950 5,000 1,581,022 1,213,125 1,213,125 1,213,125
102,041 79,554 95,836 82,135 82,135 82,135
48,670 34,778 50,602 44,657 44,657 44,657
150,711 114,332 146,438 126,792 126,792 126,792
1,413 2,632 5,500 5,500 5,500 5,500
1,331 2,268 - - - -
- 600 2,100 2,000 2,000 2,000
1,435 1,361 1,500 1,500 1,500 1,500
123 124 150 150 150 150
750 500 1,250 2,000 2,000 2,000
65 1,273 250 250 250 250
3,811 4,013 3,800 3,800 3,800 3,800
11,647 11,112 50,000 55,000 55,000 55,000
270 464 500 500 500 500
6,960 4,961 14,500 11,000 11,000 11,000
458 431 500 500 500 500
- 250 720 720 720 720
3,213 1,295 3,700 2,500 2,500 2,500
- - 1,000 1,000 1,000 1,000
- - 300 300 300 300
80,344 57,427 85,000 85,000 85,000 85,000
44,237 28,725 16,500 25,000 25,000 25,000
1,109 457 600 1,000 1,000 1,000
87,250 87,500 93,000 - - -
- - - 40,000 40,000 40,000
212 1,522 2,000 2,500 2,500 2,500
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01-5-01-797
TOTAL MATERIALS & SERVICES

AFFORDABLE HOUSING PROGRAM

01-000 TOTAL COUNCIL-MANAGER

02-000 FINANCE AND ADMINISTRATION
PERSONNEL SERVICES

SALARIES AND WAGES

PAYROLL TAXES, INSURANCE AND BENEFITS
TOTAL PERSONNEL SERVICES

MATERIALS & SERVICES

01-5-02-704 RECRUITMENT

01-5-02-705 ADVERTISING

01-5-02-706 AUDIT FEES

01-5-02-707 EMPLOYEE RECOGNITION
01-5-02-708 CITY-WIDE TRAINING
01-5-02-709 WELLNESS & RISK MGT PROGS.
01-5-02-710 COMPUTER SOFTWARE MAINT
01-5-02-714 OFFICE SUPPLIES

01-5-02-715 POSTAGE

01-5-02-717 OFFICE EQUIPMENT
01-5-02-721 COPIER/PRINTER

01-5-02-726 CONTRACTED SERVICES
01-5-02-727 PERMITS & FEES

01-5-02-733 DUES & SUBSCRIPTIONS
01-5-02-735 TELEPHONE

01-5-02-740 EDUCATION

01-5-02-763 PROPERTY TAXES

01-5-02-766 INS:COMP/LIAB/UMB
01-5-02-767 LGIP SERVICE FEE

01-5-02-777 LEGAL FEES

01-5-02-780 CREDIT CARD FEE

01-5-02-789 MILEAGE/TRAVEL REIMBURSEMENT

01-5-02-790

MISCELLANEOUS

FY 2020/21 FY 2020/21 FY 2020/21

FY 2017/18 FY 2018/19 FY 2019/20 MANAGER COMMITTEE COUNCIL

ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED
- - - 20,479 20,479 20,479
244,628 206,915 282,870 260,699 260,699 260,699
395,339 321,247 429,308 387,491 387,491 387,491
87,474 76,352 80,816 70,852 70,852 70,852
54,082 47,251 54,997 46,133 46,133 46,133
141,556 123,603 135,813 116,985 116,985 116,985
780 485 800 800 800 800
14,531 14,303 13,000 13,000 13,000 13,000
181 850 500 500 500 500
1,958 - 2,200 2,200 2,200 2,200
- 2,132 2,000 2,000 2,000 2,000
3,037 3,202 5,412 5,512 5,512 5,512
2,081 1,482 1,700 1,700 1,700 1,700
1,564 1,440 1,900 1,900 1,900 1,900
- 189 1,800 9,800 9,800 9,800
2,664 3,165 2,800 2,800 2,800 2,800
8,428 6,192 7,500 30,500 30,500 30,500
4,431 2,163 1,800 1,800 1,800 1,800
230 315 300 300 300 300
589 544 600 600 600 600
514 809 1,200 1,200 1,200 1,200
5,923 6,136 6,300 6,300 6,300 6,300
20,889 22,306 23,500 25,000 25,000 25,000
2 43 50 50 50 50
2,571 683 4,500 4,500 4,500 4,500
(29) - - - - -
- 161 - - - -
94 - 200 200 200 200
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01-5-02-793

CAPITAL OUTLAY

01-5-02-906

MEETINGS/WORKSHOPS
TOTAL MATERIALS & SERVICES

CAPITAL OUTLAY

TOTAL CAPITAL OUTLAY

02-000 TOTAL FINANCE AND ADMINSTRATION

03-000 MAINTENANCE

PERSONNEL SERVICES

SALARIES AND WAGES

PAYROLL TAXES, INSURANCE AND BENEFITS
TOTAL PERSONNEL SERVICES

MATERIALS & SERVICES

01-5-03-710 COMPUTER SOFTWARE MAINT
01-5-03-717 OFFICE EQUIPMENT
01-5-03-721 COPIER/PRINTER

01-5-03-726 CONTRACTED SERVICES
01-5-03-727 PERMITS & FEES

01-5-03-733 DUES & SUBSCRIPTIONS
01-5-03-735 TELEPHONE

01-5-03-736 CELLULAR PHONES

01-5-03-740 EDUCATION

01-5-03-743 ELECTRICITY

01-5-03-746 SMALL TOOLS & EQUIPMENT
01-5-03-755 GAS/OIL

01-5-03-771 MEDICAL TESTING & SERVICES
01-5-03-781 CHAMBER BLDG MAINTENANCE
01-5-03-782 UNIFORMS

01-5-03-784 MAINTENANCE RECYCLE CENTER
01-5-03-785 MAINTENANCE CITY HALL
01-5-03-786 MAINTENANCE CITY SHOP
01-5-03-788 PWHQ MAINTENANCE

FY 2020/21 FY 2020/21 FY 2020/21
FY 2017/18 FY 2018/19 FY 2019/20 MANAGER COMMITTEE COUNCIL

ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED
218 204 500 500 500 500
70,656 66,804 78,562 111,162 111,162 111,162
- 7,386 15,000 - - -
- 7,386 15,000 - - -
212,212 197,793 229,375 228,147 228,147 228,147
46,049 45,885 43,555 46,614 46,614 46,614
28,742 28,833 30,862 34,138 34,138 34,138
74,791 74,718 74,417 80,752 80,752 80,752
- 86 - - - -
- 134 200 200 200 200
6,135 7,152 7,500 7,500 7,500 7,500
24 - 25 - - -
2,313 2,286 2,350 2,350 2,350 2,350
338 402 400 400 400 400
(275) 388 100 100 100 100
22,646 22,618 23,500 23,500 23,500 23,500
2,059 1,253 2,500 2,000 2,000 2,000
2,255 2,024 2,500 2,500 2,500 2,500
88 23 200 200 200 200
- - 1,000 1,000 1,000 1,000
432 469 750 750 750 750
1,766 727 4,500 1,000 1,000 1,000
6,107 7,795 6,000 6,000 6,000 6,000
1,811 4,940 3,500 3,000 3,000 3,000
3,279 685 3,000 3,500 3,500 3,500
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01-5-03-793 MEETINGS/WORKSHOPS
01-5-03-795 SUPPLIES

01-5-03-796 VEHICLE MAINTENANCE
TOTAL MATERIALS & SERVICES

CAPITAL OUTLAY
01-5-03-906 CAPITAL OUTLAY
TOTAL CAPITAL OUTLAY

03-000 TOTAL MAINTENANCE

04-000 TOURISM
PERSONNEL SERVICES

SALARIES AND WAGES

PAYROLL TAXES, INSURANCE, AND BENEFITS
TOTAL PERSONNEL SERVICES

MATERIALS & SERVICES
01-5-04-726 CONTRACTED SERVICES
01-5-04-790 CHAMBER OF COMMERCE

TOTAL MATERIALS & SERVICES

04-000 TOTAL TOURISM

05-000 PARKS

PERSONNEL SERVICES

SALARIES AND WAGES

PAYROLL TAXES, INSURANCE, AND BENEFITS
TOTAL PERSONNEL SERVICES

MATERIALS & SERVICES
01-5-05-704 RECRUITMENT
01-5-05-705 ADVERTISING

01-5-05-710 COMPUTER SOFTWARE MAINT

01-5-05-714 OFFICE SUPPLIES

FY 2020/21 FY 2020/21 FY 2020/21
FY 2017/18 FY 2018/19 FY 2019/20 MANAGER COMMITTEE COUNCIL

ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED
98 81 100 100 100 100
487 719 1,000 1,000 1,000 1,000
1,892 1,691 1,500 2,000 2,000 2,000
51,455 53,523 60,625 57,100 57,100 57,100
5,444 51,644 - 3,750 3,750 3,750
5,444 51,644 - 3,750 3,750 3,750
131,690 179,885 135,042 141,602 141,602 141,602
- - - 26,789 26,789 26,789
- - - 16,707 16,707 16,707
- - - 43,496 43,496 43,496
- - - 50,000 50,000 50,000
- - - 160,162 160,162 160,162
- - - 210,162 210,162 210,162
- - - 253,658 253,658 253,658
122,874 103,361 108,033 138,687 138,687 138,687
56,741 53,679 71,260 88,249 88,249 88,249
179,615 157,040 179,293 226,936 226,936 226,936
260 87 - - - -
- 86 1,500 1,500 1,500 1,500
1,064 839 1,200 1,200 1,200 1,200
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01-5-05-715
01-5-05-717
01-5-05-718
01-5-05-721
01-5-05-726
01-5-05-727
01-5-05-731
01-5-05-733
01-5-05-735
01-5-05-736
01-5-05-740
01-5-05-743
01-5-05-746
01-5-05-755
01-5-05-771
01-5-05-780
01-5-05-782
01-5-05-786
01-5-05-793
01-5-05-795
01-5-05-796

POSTAGE

OFFICE EQUIPMENT
LEASES
COPIER/PRINTER
CONTRACTED SERVICES
PERMITS & FEES
SPECIAL EVENTS

DUES & SUBSCRIPTIONS
TELEPHONE

CELLULAR PHONES
EDUCATION
ELECTRICITY

SMALL TOOLS & EQUIPMENT
GAS/OIL

MEDICAL TESTING & SERVICES
CREDIT CARD FEE
UNIFORMS

PARK MAINTENANCE
MEETINGS/WORKSHOPS
SUPPLIES

VEHICLE MAINTENANCE

TOTAL MATERIALS & SERVICES

CAPITAL OUTLAY

01-5-05-906

CAPITAL OUTLAY

TOTAL CAPITAL OUTLAY

05-000 TOTAL PARKS

06-000 POLICE

MATERIALS & SERVICES

01-5-06-783

DCSD - POLICING SERVICES - FIXED
DCSO - POLICING SERVICES - VARIABLE

TOTAL MATERIALS & SERVICES

FY 2020/21 FY 2020/21 FY 2020/21

FY 2017/18 FY 2018/19 FY 2019/20 MANAGER COMMITTEE COUNCIL

ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED
- 2 - - - -
- - 100 100 100 100
1,100 1,300 1,400 1,400 1,400 1,400
645 846 1,000 1,000 1,000 1,000
35,002 43,728 48,000 42,000 42,000 42,000
270 442 300 300 300 300
- 42 1,000 500 500 500
6,283 9,075 9,000 6,750 6,750 6,750
1,167 1,067 1,200 1,200 1,200 1,200
1,919 1,455 1,800 1,200 1,200 1,200
(590) 447 200 200 200 200
14,952 15,989 17,000 25,000 25,000 25,000
2,938 2,915 3,500 3,500 3,500 3,500
2,378 2,380 2,500 2,500 2,500 2,500
179 35 300 300 300 300
7,984 9,886 9,800 9,800 9,800 9,800
369 531 1,000 1,000 1,000 1,000
17,979 16,913 20,000 20,000 20,000 20,000
151 124 200 200 200 200
14,371 14,179 15,000 15,000 15,000 15,000
3,634 5,059 4,000 4,000 4,000 4,000
112,055 127,477 140,000 138,650 138,650 138,650
42,667 122,451 168,875 60,000 60,000 60,000
42,667 122,451 168,875 60,000 60,000 60,000
334,337 406,968 488,168 425,586 425,586 425,586
565,688 588,316 611,849 661,200 661,200 661,200
- - 65,000 65,000 65,000
565,688 588,316 611,849 726,200 726,200 726,200
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06-000 TOTAL POLICE

PLANNING

07-000 COMMUNITY DEVELOPMENT

GRANTS & PASS THROUGHS
01-5-07-300 BUILDING INSPECTIONS
01-5-07-301 ELECTRICAL INSPECTION
01-5-07-302 STATE BUILDING FEES

TOTAL GRANTS & PASS THROUGHS

PERSONNEL SERVICES

SALARIES AND WAGES

PAYROLL TAXES, INSURANCE, AND BENEFITS
TOTAL PERSONNEL SERVICES

MATERIALS & SERVICES

01-5-07-704 RECRUITMENT

01-5-07-705 ADVERTISING

01-5-07-710 COMPUTER SOFTWARE MAINT
01-5-07-714 OFFICE SUPPLIES
01-5-07-715 POSTAGE

01-5-07-717 OFFICE EQUIPMENT
01-5-07-721 COPIER/PRINTER
01-5-07-726 CONTRACTED SERVICES
01-5-07-727 PERMITS & FEES
01-5-07-733 DUES & SUBSCRIPTIONS
01-5-07-735 TELEPHONE

01-5-07-736 CELLULAR PHONES
01-5-07-740 EDUCATION

01-5-07-746 SMALL TOOLS & EQUIPMENT
01-5-07-755 GAS & OIL

01-5-07-757 PLANNING COMMISSION

01-5-07-777

LEGAL FEES

FY 2020/21 FY 2020/21 FY 2020/21

FY 2017/18 FY 2018/19 FY 2019/20 MANAGER COMMITTEE COUNCIL

ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED
565,688 588,316 611,849 726,200 726,200 726,200
421 620 - - - -
50 11 - - - -
471 631 - - - -
217,473 211,819 233,796 222,682 222,682 222,682
88,835 91,792 125,949 100,357 100,357 100,357
306,308 303,611 359,745 323,040 323,040 323,040
- - 100 - - -
2,832 1,717 2,500 2,500 2,500 2,500
- - 150 150 150 150
2,285 2,614 2,500 2,500 2,500 2,500
980 908 1,000 1,000 1,000 1,000
- 1,696 1,500 1,500 1,500 1,500
3,705 4,590 2,900 2,900 2,900 2,900
9,384 5,840 15,000 142,000 142,000 142,000
10 17 100 100 100 100
355 914 4,300 4,000 4,000 4,000
987 923 970 1,100 1,100 1,100
345 157 400 400 400 400
618 2,764 2,500 2,500 2,500 2,500
- - 100 100 100 100
- - 200 200 200 200
481 737 750 750 750 750
20,773 32,760 45,000 40,000 40,000 40,000
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FY 2020/21 FY 2020/21 FY 2020/21

FY 2017/18 FY 2018/19 FY 2019/20 MANAGER COMMITTEE COUNCIL

ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED
01-5-07-780 CREDIT CARD FEE 1,139 818 350 350 350 350
01-5-07-783 PUBLIC OUTREACH - - 500 500 500 500
01-5-07-789 MILEAGE/TRAVEL REIMBURSEMENT - 53 100 100 100 100
01-5-07-793 MEETINGS/WORKSHOPS 51 123 250 250 250 250
01-5-07-796 STATE GRANTS - - - 32,132 32,132 32,132
TOTAL MATERIALS & SERVICES 43,945 56,631 81,170 235,032 235,032 235,032
07-000 TOTAL COMMUNITY DEVELOPMENT 350,724 360,873 440,915 558,072 558,072 558,072

08-000 SUPPORT

GRANTS & PASS THROUGHS

01-5-08-309 CITY MANAGED ACCOUNTS 9,573 10,526 10,500 - - -
01-5-08-311 COMMUNITY SERVICES GRANT 13,721 19,998 20,000 - - -
01-5-08-312 CHAMBER OF COMMERCE 250,000 250,000 250,000 - - -
01-5-08-319 OTHER GRANTS - HOUSING WORKS - 15,463 - - - -
01-5-08-325 FORGIVABLE LOAN PROGRAM - - - - - -
01-5-08-340 STATE GRANTS 32,132 32,133 32,132 - - -
TOTAL GRANTS & PASS THROUGHS 305,426 328,120 312,632 - - -
TOTAL SUPPORT 305,426 328,120 312,632 = = =

09-000 ECONOMIC DEVELOPMENT

MATERIALS & SERVICES

01-5-09-733 DUES & SUBSCRIPTIONS - - - 7,500 7,500 7,500
01-5-09-791 ECONOMIC DEVELOPMENT - - - 93,000 93,000 93,000
01-5-09-796 FORGIVABLE LOAN PROGRAM - - - - - -
TOTAL MATERIALS & SERVICES - - - 100,500 100,500 100,500
09-000 TOTAL ECONOMIC DEVELOPMENT = = = 100,500 100,500 100,500

TOTAL EXPENDITURES 2,295,416 2,383,202 2,647,287 2,821,256 2,821,256 2,821,256
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TOTAL REQUIREMENTS

01-GENERAL FUND NET TOTAL

FY 2017/18
ACTUAL

2,319,366 $

1,305,794 $

FY 2018/19
ACTUAL

2,388,202 $

1,552,733 $

FY 2019/20
BUDGET

4,228,309 $

FY 2020/21
MANAGER
PROPOSED

4,034,381 $

FY 2020/21
COMMITTEE
APPROVED

4,034,381 $

FY 2020/21
COUNCIL
ADOPTED

4,034,381

48



Fund Summaries

CITY OF |STERS Governmental Funds

Street Fund

RESPONSIBLE MANAGER: Paul Bertagna, Public Works Director

DESCRIPTION: Revenues of the Street Fund are designated for street maintenance. This includes
the design, construction, maintenance, and repair of arterial, collector and local roads within the

City.

Fund Resources
This fund is a special revenue fund. The Street Fund receives revenue from state highway gas tax,
local fuel tax, franchise, and permit fees.

Review of FY 2019/20 Department Work Plan:
Objectives that were accomplished include:

Completed the 2019 overlay/chip seal/crack seal projects

Updated GIS layers

Constructed Locust St. Multi-use Path project

The W. Hood and Sun Ranch bike lane project will be further evaluated in the 2020 traffic safety audit
Implemented the new Transportation SDC rates on January 1, 2020.

Procured mini-excavator

Objectives that are still being considered include:

Started the US 20/Locust Project Development with ODOT to refine the preliminary design concepts
and establish the Right-of-Way footprint (*Council Goal)

Objectives for FY 2020/21 Work Plan:

Conduct a traffic safety audit to develop future safety improvements (*Council Goal)

Develop and adopt certain TSP amendments that will update portions of the original 2010 TSP
capacity analysis to 2040 growth projections (*Council Goal)

Complete Locust/US 20 Roundabout 30% design that will be submitted to the State Traffic Engineer
for review and approval (*Council Goal)

Update Street Maintenance Inventory and PCl ratings

Develop Bid/specs for a new downtown snow removal contract that will provide snow removal for the
public sidewalks and parking areas.

Update URA street improvement project schedules

Develop scope and procure consultant for the E. Portal master plan and start the project

Construct overlay projects

Construct sealcoat and chipseal projects

Continue striping and signage improvements
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Fund Summaries

CITY OF SISTERS Governmental Funds

STREET FUND BUDGET SUMMARY:

FY 2020/21 FY 2020/21 FY 2020/21

FY 2017/18 FY 2018/19  FY 2019/20 MANAGER COMMITTEE COUNCIL

RESOURCES ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED
Revenues:
Other Taxes S 186,213 S 190,152 $ 170,000 S 136,000 S 136,000 $ 136,000
Franchise Fees 386,744 439,101 428,900 471,535 471,535 471,535
Licenses And Fees 3,305 4,970 4,000 7,000 7,000 7,000
Intergovernmental 179,965 609,259 221,900 160,766 160,766 160,766
Interest 8,445 17,488 14,000 12,000 12,000 12,000
Miscellaneous 59,999 71,898 3,927 4,559 4,559 4,559
Total Revenues 824,671 1,332,868 842,727 791,860 791,860 791,860
Transfers In - - - - - -
Beginning Fund Balance 470,168 618,958 754,315 1,041,473 1,041,473 1,041,473

TOTAL RESOURCES $ 1,294,839 $ 1,951,826 $ 1,597,042 $ 1,833,333 $ 1,833333 $ 1,833,333

FY 2020/21 FY 2020/21 FY 2020/21
FY 2017/18 FY 2018/19  FY 2019/20 MANAGER COMMITTEE COUNCIL

REQUIREMENTS ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED
Expenditures:
Personnel Services S 213,085 $ 250,849 S 304,031 S 345,772 S 345,772 S 345,772
Materials & Services 274,854 258,926 346,410 406,021 406,021 406,021
Capital Improvements 173,806 594,589 181,200 291,750 291,750 291,750
Debt Service 6,326 927 927 1,059 1,059 1,059
Total Expenditures 668,071 1,105,291 832,568 1,044,601 1,044,601 1,044,601
Operating Contingency - - 108,407 125,299 125,299 125,299
Reserves - - 648,787 656,033 656,033 656,033
Transfers Out 7,810 3,800 7,280 7,400 7,400 7,400
TOTAL REQUIREMENTS 675,881 1,109,091 1,597,042 1,833,333 1,833,333 1,833,333
NET TOTAL $ 618,958 S 842,735 $ - S - S - S -
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FY 2017/18

ACTUAL

FY 2018/19
ACTUAL

FY 2019/20
BUDGET

FY 2020/21
MANAGER
PROPOSED

FY 2020/21
COMMITTEE
APPROVED

FY 2020/21
COUNCIL
ADOPTED

03 - STREET FUND
RESOURCES

REVENUE
03-4-00-301 INTEREST EARNED
03-4-00-306 STATE HIGHWAY TAX
03-4-00-307 BIKE/FOOTPATH TAX
03-4-00-314 PUBLIC WORKS FEES
03-4-00-328 WATER LINES FRANCHISE
03-4-00-330 TELEPHONE FRANCHISE
03-4-00-331 TELEVISION FRANCHISE
03-4-00-333 C.E.C. FRANCHISE
03-4-00-342 SALE OF ASSETS
03-4-00-344 GARBAGE FRANCHISE
03-4-00-347 LOAN PROCEEDS
03-4-00-351 SEWER LINES FRANCHISE
03-4-00-360 MISCELLANEOUS
03-4-00-362 REFUNDS/REIMBURSEMENTS
03-4-00-369 LOCAL GAS TAX
03-4-00-390 STREET PERMITS

REVENUE SUBTOTAL

GRANTS & PASS THROUGHS
03-4-00-640 STATE GRANTS

TOTAL GRANTS & PASS THROUGHS

TOTAL REVENUE

BEGINNING FUND BALANCE
03-4-00-400 BEGINNING FUND BALANCE
TOTAL BEGINNING FUND BALANCE

TRANSFERS
03-4-00-510 TRANSFER FROM GENERAL FUND
TOTAL TRANSFERS IN

$ 8,445 $ 17,488 $ 14,000 $ 12,000 $ 12,000 $ 12,000
158,394 191,843 195,000 159,166 159,166 159,166
1,566 1,914 1,900 1,600 1,600 1,600
3,305 4,970 4,000 7,000 7,000 7,000
43,448 49,403 49,000 53,200 53,200 53,200
10,569 12,937 12,000 12,000 12,000 12,000
40,408 45,008 40,000 40,000 40,000 40,000
192,956 225,276 220,000 250,000 250,000 250,000
- - 2,000 2,000 2,000 2,000
35,204 39,816 40,000 40,000 40,000 40,000
64,159 66,661 67,900 76,335 76,335 76,335
- 6,687 - - - -
59,409 63,801 927 1,059 1,059 1,059
186,213 190,152 170,000 136,000 136,000 136,000
590 1,410 1,000 1,500 1,500 1,500
804,666 917,366 817,727 791,860 791,860 791,860
20,005 415,502 25,000 - - -
20,005 415,502 25,000 - - -
824,671 1,332,868 842,727 791,860 791,860 791,860
470,168 618,958 754,315 1,041,473 1,041,473 1,041,473
470,168 618,958 754,315 1,041,473 1,041,473 1,041,473



FY 2020/21 FY 2020/21 FY 2020/21
FY 2017/18 FY 2018/19 FY 2019/20 MANAGER COMMITTEE COUNCIL
ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

TOTAL RESOURCES 1,294,839 $ 1,951,826 $ 1,597,042 S 1,833,333 $ 1,833,333 $ 1,833,333

REQUIREMENTS

OPERATING CONTINGENCIES

03-5-00-400 OPERATING CONTINGENCY S - S - S 108,407 $ 125,299 $ 125,299 $ 125,299

03-5-00-410 RESERVE FOR FUTURE EXPENDITURES - - 435,418 433,174 433,174 433,174
TOTAL OPERATING CONTINGENCIES - = 543,825 558,473 558,473 558,473

RESERVES

03-5-00-440 DEVELOPMENT AGREEMENTS - - - - - -

03-5-00-445 CAPITAL REPLACEMENT RESERVE - - 213,369 222,859 222,859 222,859
TOTAL RESERVES - - 213,369 222,859 222,859 222,859

TRANSFERS

03-5-00-602 TRANSFER TO CITY HALL FUND 7,810 3,800 7,280 7,400 7,400 7,400
TOTAL TRANSFERS 7,810 3,800 7,280 7,400 7,400 7,400
EXPENITURES

PERSONNEL SERVICES

SALARIES AND WAGES 131,019 156,014 182,636 206,536 206,536 206,536

PAYROLL TAXES, INSURANCE, AND BENEFITS 82,066 94,835 121,395 139,237 139,237 139,237
TOTAL PERSONNEL SERVICES 213,085 250,849 304,031 345,772 345,772 345,772

MATERIALS & SERVICES

03-5-00-704 RECRUITMENT - 114 200 - - -

03-5-00-705 ADVERTISING 166 - - - - -

03-5-00-706 AUDIT FEES 3,640 4,563 6,400 6,400 6,400 6,400

03-5-00-710 COMPUTER SOFTWARE MAINT. 785 910 3,481 4,000 4,000 4,000

03-5-00-713 DEVELOPMENT REVIEW 2,098 5,114 3,000 7,000 7,000 7,000

03-5-00-714 OFFICE SUPPLIES 688 704 900 900 900 900
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03-5-00-715
03-5-00-717
03-5-00-721
03-5-00-726
03-5-00-727
03-5-00-733
03-5-00-735
03-5-00-736
03-5-00-740
03-5-00-743
03-5-00-746
03-5-00-749
03-5-00-755
03-5-00-761
03-5-00-762
03-5-00-765
03-5-00-766
03-5-00-768
03-5-00-771
03-5-00-773
03-5-00-777
03-5-00-778
03-5-00-782
03-5-00-793
03-5-00-795
03-5-00-796

POSTAGE

OFFICE EQUIPMENT
COPIER/PRINTER
CONTRACTED SERVICES
PERMITS & FEES

DUES & SUBSCRIPTIONS
TELEPHONE

CELLULAR PHONES
EDUCATION

ELECTRICITY

SMALL TOOLS & EQUIPMENT
ROAD MAINTENANCE
GAS/OIL

STREET TREES

STREET SIGNS
IMPROVEMENTS & REPAIRS
INS: COMP/LIA/UMB
INTERNAL GENERAL FUND SVCS
MEDICAL TESTING & SERVICES
SNOW REMOVAL/STREET CLEANING
LEGAL FEES

STREET LIGHTS

UNIFORMS
MEETINGS/WORKSHOPS
SUPPLIES

VEHICLE MAINTENANCE

TOTAL MATERIALS & SERVICES

DEBT SERVICE
03-5-00-820 IFA LOAN PAYMENT - PRINCIPAL
03-5-00-821 IFA LOAN PAYMENT - INTEREST
TOTAL DEBT SERVICE
CAPITAL OUTLAY

03-5-00-906 CAPITAL OUTLAY

FY 2020/21 FY 2020/21 FY 2020/21

FY 2017/18 FY 2018/19 FY 2019/20 MANAGER COMMITTEE COUNCIL

ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED
64 42 75 75 75 75
- - 200 200 200 200
- 411 775 775 775 775
28,673 25,962 35,000 69,500 69,500 69,500
1,113 1,284 1,000 1,000 1,000 1,000
75 - 100 100 100 100
981 941 1,200 1,200 1,200 1,200
1,074 1,076 1,225 1,300 1,300 1,300
(132) 524 1,000 1,000 1,000 1,000
5,659 5,827 7,000 6,500 6,500 6,500
5,293 3,412 6,000 6,000 6,000 6,000
152,260 72,467 140,000 125,000 125,000 125,000
5,673 6,540 6,500 6,500 6,500 6,500
- 863 3,000 2,000 2,000 2,000
14,640 11,060 12,000 15,000 15,000 15,000
- 36,999 35,000 25,000 25,000 25,000
10,345 12,321 13,000 15,000 15,000 15,000
9,300 10,400 9,854 10,071 10,071 10,071
165 86 500 500 500 500
4,565 20,082 20,000 50,000 50,000 50,000
- 2,015 5,000 5,000 5,000 5,000
725 9,328 10,000 10,000 10,000 10,000
514 790 1,500 1,500 1,500 1,500
373 361 500 500 500 500
13,979 9,123 10,000 20,000 20,000 20,000
12,138 15,557 12,000 14,000 14,000 14,000
274,854 258,926 346,410 406,021 406,021 406,021
6,122 846 846 1,002 1,002 1,002
204 81 81 57 57 57
6,326 927 927 1,059 1,059 1,059
99,459 505,172 59,700 11,750 11,750 11,750
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FY 2020/21 FY 2020/21 FY 2020/21

FY 2017/18 FY 2018/19 FY 2019/20 MANAGER COMMITTEE COUNCIL
ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED
03-5-00-916 INFRASTRUCTURE 74,347 89,417 121,500 280,000 280,000 280,000
TOTAL CAPITAL OUTLAY 173,806 594,589 181,200 291,750 291,750 291,750
TOTAL EXPENDITURES 668,071 1,105,291 832,568 1,044,602 1,044,602 1,044,602

TOTAL REQUIRMENTS 675,881 $ 1,109,091 1,597,042 S 1,833,333 1,833,333 1,833,333

03-STREET FUND NET TOTAL 618,958 $ 842,735
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Fund Summaries

CITY OF SISTERS Governmental Funds

Street SDC Fund

RESPONSIBLE MANAGER: Paul Bertagna, Public Works Director

DESCRIPTION: The Street System Development Charges (SDC) Fund accounts for construction of
transportation system improvements that are necessitated by new development and paid by the
collection of system development charges and interest income.

Review of FY 2019/20 Department Work Plan:
Objectives that were accomplished include:
e Started the US 20/Locust Project Development with ODOT to refine the preliminary design

concepts and establish the Right-of Way footprint (*Council Goal)

e Constructed the Locust St. multi-use path project
e Implemented the new Transportation SDC rates on January 1, 2020

Objectives for FY 2020/21 Department Work Plan:
e Complete the US 20/Locust Project Development for the Design Acceptance Package (30%)
that will be submitted to the State Traffic Engineer for review and approval (*Council Goal)
e Develop and adopt certain TSP amendments that will update portions of the original 2010

TSP system capacity analysis to 2040 growth projections (*Council Goal)

STREET SDC FUND BUDGET SUMMARY:

FY 2020/21 FY 2020/21 FY 2020/21
FY 2017/18 FY 2018/19 FY 2019/20 MANAGER COMMITTEE COUNCIL
RESOURCES ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED
Revenues:
Interest 13,176 S 15,812 S 7,000 S 9,000 S 9,000 $ 9,000
System development charges 125,615 123,756 120,000 100,000 100,000 100,000
Total Revenues 138,791 139,568 127,000 109,000 109,000 109,000
Beginning Fund Balance 853,773 916,851 668,045 974,115 974,115 974,115
TOTAL RESOURCES 992,564 $ 1,056,419 $ 795,045 $ 1,083,115 $ 1,083,115 $ 1,083,115

FY 2020/21  FY2020/21  FY 2020/21
FY2017/18  FY2018/19 FY2019/20 MANAGER COMMITTEE  COUNCIL

REQUIREMENTS ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED
Expenditures:
Materials & Services S 75,713 S 15,893 $§ 250,000 S 200,000 $ 200,000 $ 200,000
Capital Improvements - 360,000 - - - -
Total Expenditures 75,713 375,893 250,000 200,000 200,000 200,000
Reserve for Future Expenditures - - 545,045 883,115 883,115 883,115
OTAL REQ R 389 95,04 D8 08 08
NET TOTAL $ 916,851 $ 680,526 $ - $ - S - $ -
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FY 2020/21 FY 2020/21 FY 2020/21
FY 2017/18 FY 2018/19 FY 2019/20 MANAGER COMMITTEE COUNCIL

ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

07 - STREET SDC
RESOURCES

REVENUE

07-4-00-301 INTEREST EARNED S 13,176 S 15,812 §$ 7,000 $ 9,000 S 9,000 $ 9,000
07-4-00-394 TRANSPORTATION SDC 125,615 123,756 120,000 100,000 100,000 100,000
TOTAL REVENUE 138,791 139,568 127,000 109,000 109,000 109,000

BEGINNING FUND BALANCE
07-4-00-400 BEGINNING FUND BALANCE 853,773 916,851 668,045 974,115 974,115 974,115
TOTAL BEGINNING FUND BALANCE 853,773 916,851 668,045 974,115 974,115 974,115

TOTAL RESOURCES 992,564 $ 1,056,419 $ 795,045 $ 1,083,115 $ 1,083,115 $ 1,083,115

REQUIRMENTS

RESERVE FOR FUTURE EXPENDITURES

07-5-00-410 RESERVE FOR FUTURE EXPENDITURES S - S - S 545,045 S 883,115 S 883,115 $ 883,115
TOTAL RESERVE FOR FUTURE EXPENDITURES - - 545,045 883,115 883,115 883,115
EXPENDITURES

MATERIALS & SERVICES

07-5-00-726 CONTRACTED SERVICE 75,713 15,893 250,000 200,000 200,000 200,000

TOTAL MATERIALS & SERVICES 75,713 15,893 250,000 200,000 200,000 200,000
CAPITAL OUTLAY

07-5-00-906 CAPITAL OUTLAY - 360,000 - - - -

TOTAL CAPITAL OUTLAY - 360,000 - - - -
TOTAL EXPENDITURES 75,713 375,893 250,000 200,000 200,000 200,000

TOTAL REQUIRMENTS 375,893 795,045 1,083,115 1,083,115 1,083,115

07-STREET SDC FUND NET TOTAL 916,851 680,526
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CITY OF SISTERS

Capital Expenditures

FUND/PROJECT

STREET OPERATING/SDC
Street Overlay

Art Pedestals

Hwy 20/Locust Roundabout

NET AMOUNT

$280,000

$8,000

$150,000

03-5-00-916

03-4-00-906

07-5-00-726

STATUS

Annual

New

New

FISCAL YEAR
COMPLETION

FY 2020/21

FY 2020/21

FY 2020/21

DESCRIPTION

Overlays scheduled on Main Ave., Pine
Meadow Village Phase Ill, Coyote Springs
Phase | and Buck Run Phase IlI

Install pedestals to assist in development
of art district

Remaining investment of an initial $250k
in partnering for the design development
of the roundabout project

Streets

OPERATIONAL IMPACT

Minimize annual maintenance and extend
pavement life.

Magpnifies visibility of art presence

Improve safety, mobility, and access at the
intersection.
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CITY OF SISTERS

Capital Improvement Plan

PROJECT

Overlay
TSP Amendments
Traffic Safety Audit

US 20/126 Rdbt

US 20/Locust Proj. Development
US 20/Locust Rdbt Construction
Barclay/Locust Inter. Imp (Interim)
Barclay Alt Route Imp

Project

Cost

varies
50,000
25,000
300,000
4,000,000
300,000
750,000
7,200,000

TOTAL 12,625,000

Total Street Fund

Total Street SDC Fund

TOTAL

100%
100%
100%
83%
4%
100%
100%
10%
597%

City
Cost
varies
50,000
25,000
250,000
150,000
300,000
750,000
720,000
2,245,000

20-21
280,000
50,000
25,000
150,000

505,000

305,000
200,000

5-Year Forecast Street Projects

21-22
150,000

150,000

300,000

150,000
150,000

505,000 300,000

150,000

300,000
750,000

1,200,000
150,000

1,050,000
1,200,000

210,000

210,000
210,000

210,000

24-25
210,000

720,000
930,000

210,000
720,000
930,000

Funding Source
Operating SDC

100%

100%

100%

100%
100%
100%
100%
100%
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ALt Ao Fund Summaries
CITY OF SISTERS Governmental Funds

Park SDC Fund

RESPONSIBLE MANAGER: Paul Bertagna, Public Works Director

DESCRIPTION: The Park SDC Fund provides for park improvements necessitated by new development
which is funded through the collection of system development charges and interest income. The City
is planning updating the Park Master plan in FY 2021/22.

Review of FY 2019/20 Department Work Plan:
Objectives that were accomplished include
e Completed design/permitting of Creekside Park riparian restoration project
e Completed design/permitting of the Creekside Park footbridge ADA improvements
e Completed design of the new Sun Ranch Park
e Applied for grant and constructed the new play structure at Village Green Park

Objectives for FY 2020/21 Department Work Plan:

e Develop scope and procure consultant for the East Portal Master Planning project. Start the
planning work associated with the future park and open space improvements associated with
the East Portal (*Council Goal)

e Update the Urban Renewal Park and Open Space project list

PARK SDC FUND BUDGET SUMMARY:

FY 2020/21 FY 2020/21 FY 2020/21

FY 2017/18 FY 2018/19  FY 2019/20 MANAGER COMMITTEE COUNCIL

RESOURCES ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED
Revenues:
Interest S 3838 S 10,215 $ 6,000 S 6,000 S 6,000 S 6,000
System development charges 164,903 128,844 75,000 90,000 90,000 90,000
Intergovernmental - - 36,813 36,813 36,813 36,813
Total Revenues 168,741 139,059 117,813 132,813 132,813 132,813
Beginning Fund Balance 178,057 346,798 482,905 520,189 520,189 520,189

TOTAL RESOURCES 346,798 $ 485857 $ 600,718 $ 653,001 $ 653,001 $ 653,001

FY 2020/21 FY 2020/21 FY 2020/21
FY 2017/18 FY 2018/19  FY 2019/20 MANAGER COMMITTEE COUNCIL

REQUIREMENTS ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED
Expenditures:
Materials & Services S - S - S - S - S - S -
Capital Improvements - - 106,875 12,500 12,500 12,500
Total Expenditures - - 106,875 12,500 12,500 12,500
Reserve for Future Expenditures - - 493,843 640,501 640,501 640,501
TOTAL REQUIREMENTS - - 600,718 653,001 653,001 653,001
NET TOTAL S 346,798 $ 485,857 $ - $ - S - $ -

59



FY 2020/21 FY 2020/21 FY 2020/21
FY 2017/18 FY 2018/19 FY 2019/20 MANAGER COMMITTEE COUNCIL
ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

12 - PARK SDC

RESOURCES

REVENUE

12-4-00-301 INTEREST EARNED S 3,838 S 10,215 S 6,000 S 6,000 S 6,000 S 6,000
12-4-00-321 PARK SDC 164,903 128,844 75,000 90,000 90,000 90,000
TOTAL REVENUES 168,741 139,059 81,000 96,000 96,000 96,000

GRANTS & PASS THROUGHS

12-4-00-665 OTHER GRANTS - - 36,813 36,813 36,813 36,813
TOTAL GRANTS & PASS THROUGHS - - 36,813 36,813 36,813 36,813
TOTAL REVENUES 168,741 139,059 117,813 132,813 132,813 132,813

BEGINNING FUND BALANCE
12-4-00-400 BEGINNING FUND BALANCE 178,057 346,798 482,905 520,189 520,189 520,189
TOTAL BEGINNING FUND BALANCE 178,057 346,798 482,905 520,189 520,189 520,189

TOTAL RESCOURES 346,798 S 485,857 $ 600,718 $ 653,001 $ 653,001 $ 653,001

REQUIREMENTS

RESERVE FOR FUTURE EXPENDITURES

12-5-00-410 RESERVE FOR FUTURE EXPENDITURES $ - S - S 493,843 S 640,501 S 640,501 S 640,501
TOTAL RESERVE FOR FUTURE EXPENDITURES - - 493,843 640,501 640,501 640,501

CAPITAL OUTLAY

12-5-00-906 CAPITAL OUTLAY - - 106,875 12,500 12,500 12,500

12-5-00-952 CLEMENS PARK - - - - - -

TOTAL CAPITAL OUTLAY - - 106,875 12,500 12,500 12,500
TOTAL EXPENDITURES - - 106,875 12,500 12,500 12,500

TOTAL REQUIREMENTS 600,718 S 653,001 S 653,001 653,001

12-PARK SDC FUND NET TOTAL 346,798 485,857



Fund Summaries

CITY OF SISTERS Governmental Funds

Parking District Fund

RESPONSIBLE MANAGER: Paul Bertagna, Public Works Director

DESCRIPTION: The Parking District Fund provides the accounting for development fees collected
from developers or businesses located in Commercial Parking District. Funds allocated pursuant to
the Parking Master Plan shall be used for parking improvements; paving, striping, sidewalks,
acquisitions of real property and professional fees incurred in developing additional parking,
development of curbing and storm water drainage and catch basins. Revisions to the plan may be
made annually.

Review of FY 2019/20 Department Work Plan:
Objectives that were accomplished include:
e Completed design for future Parking District Improvement projects north of Main Avenue as
part of the Adams Avenue streetscape design
e Constructed bulb-out and crosswalk improvement on Main Ave. behind City Hall as part of
the Locust Multi-use Path project. The remaining sidewalk improvements are required to be
installed by the Developer as part of their Site Plan Conditions of Approval.

Objectives FY 2020/21 Department Work Plan:
e Prioritize and schedule Parking District Improvement projects associated with the updated
Urban Renewal Plan

PARKING DISTRICT FUND BUDGET SUMMARY:

FY 2020/21 FY 2020/21 FY 2020/21

FY 2017/18 FY 2018/19  FY 2019/20 MANAGER COMMITTEE COUNCIL

RESOURCES ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED
Revenues:
Licenses And Fees S 15,433 S 15,694 S 14,500 S 14,500 S 14,500 S 14,500
Reimbursements - - - - - -
Interest 2,859 5,087 2,400 2,000 2,000 2,000
Total Revenues 18,292 20,781 16,900 16,500 16,500 16,500
Beginning Fund Balance 175,417 193,709 213,501 234,439 234,439 234,439

TOTAL RESOURCES 193,709 $ 214,490 $ 230,401 $ 250,939 $ 250,939 $ 250,939

FY 2020/21 FY 2020/21 FY 2020/21

FY 2017/18 FY 2018/19  FY 2019/20 MANAGER COMMITTEE COUNCIL

REQUIREMENTS ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED
Expenditures:

Capital Improvements S - S ) 35,000 $ 27,000 $ 27,000 $ 27,000
Total Expenditures - - 35,000 27,000 27,000 27,000

Reserve for Future Expenditures - - 195,401 223,939 223,939 223,939

TOTAL REQUIREMENTS - 230,401 250,939 250,939 250,939

NET TOTAL $ 193,709 $ 214,490 $ - S - S - 8 =
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FY 2020/21 FY 2020/21 FY 2020/21
FY 2017/18 FY 2018/19 FY 2019/20 MANAGER COMMITTEE COUNCIL

ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

13- PARKING DISTRICT FUND
RESOURCES

REVENUES

13-4-00-301 INTEREST EARNED S 2,859 S 5,087 S 2,400 S 2,000 S 2,000 S 2,000
13-4-00-375 PARKING DISTRICT 15,433 15,694 14,500 14,500 14,500 14,500
13-4-00-376 REIMBURSEMENT FEE - - - - - -
TOTAL REVENUES 18,292 20,781 16,900 16,500 16,500 16,500

BEGINNING FUND BALANCE
13-4-00-400  BEGINNING FUND BALANCE 175,417 193,709 213,501 234,439 234,439 234,439
TOTAL BEGINNING FUND BALANCE 175,417 193,709 213,501 234,439 234,439 234,439

TOTAL RESCOURCES 193,709 $ 214,490 $ 230,401 $ 250,939 $ 250,939 $ 250,939

REQUIREMENTS

RESERVE FOR FUTURE EXPENDITURES

13-5-00-410 RESERVE FOR FUTURE EXPENDITURES S - S - S 195,401 $ 223939 S 223939 $ 223,939
TOTAL RESERVE FOR FUTURE EXPENDITURES - - 195,401 223,939 223,939 223,939
EXPENDITURES
CAPITAL OUTLAY

13-5-00-906 CAPITAL OUTLAY - - 35,000 27,000 27,000 27,000

TOTAL CAPITAL OUTLAY - - 35,000 27,000 27,000 27,000
TOTAL EXPENDITURES - - 35,000 27,000 27,000 27,000

TOTAL REQUIRMENTS 230,401 $ 250,939 $ 250,939 250,939

13-PARKING DISTRICT FUND NET TOTAL 193,709 214,490
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ALt Ao Fund Summaries
CITY OF SISTERS Governmental Funds

City Hall Debt Service Fund

RESPONSIBLE MANAGER: Joe O’Neill, Finance Director

DESCRIPTION: This fund was originally classified as capital project fund for the new city hall which
accounted for the revenue received from the sale of property and bond proceeds to pay for the
construction & furnishing of the building. In FY 2008/09, the fund was reclassified to a debt service
fund and only accounts for debt service payments for the city hall. The city hall debt is scheduled to
be retired in 2028. The General Fund, Water Fund, Sewer Fund and Street fund all contribute via
fund transfer to the annual debt service requirement obligation by the City Hall Debt Service Fund.

Budget Highlights
e Main source of revenue is transfers from other funds to pay the annual debt service
payment of $52,510.

CiTY HALL DEBT SERVICE FUND BUDGET SUMMARY:

FY 2020/21 FY 2020/21 FY 2020/21
FY 2017/18 FY 2018/19  FY 2019/20 MANAGER COMMITTEE COUNCIL
ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

RESOURCES
Revenue:
Interest/Loan Proceeds S 651 $ 589 § 400 S 200 S 200 S 200
Total Revenues 651 589 400 200 200 200
Beginning Fund Balance 37,623 40,284 8,539
Transfers In 53,320 20,000 52,000
TOTAL RESOURCES 91,594 $ 60,873 $ 60,939 $ 58,061 $ 58,061 $ 58,061
|
FY 2020/21 FY 2020/21 FY 2020/21
FY 2017/18 FY 2018/19  FY 2019/20 MANAGER COMMITTEE COUNCIL

REQUIREMENTS ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED
Expenditure:
Contracted Services S - S - S - S - S - S -
Debt Service 51,310 52,610 54,665 52,510 52,510 52,510
Total Expenditure 51,310 52,610 54,665 52,510 52,510 52,510

Reserve for Future Expenditures

TOTAL REQUIREMENTS

NET TOTAL $ 40,284 $ 8,263 $ - $ = $ o $ o




FY 2020/21 FY 2020/21 FY 2020/21
FY 2017/18 FY 2018/19 FY 2019/20 MANAGER COMMITTEE COUNCIL

ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

18 - CITY HALL DEBT SERVICE
RESOURCES

REVENUES
18-4-00-301 INTEREST EARNED S 651 S 589 S 400 S 200 S 200 $ 200
18-4-00-346 PREMIUM/DISCOUNT - - - - - -
18-4-00-347 LOAN PROCEEDS - - - - - -
TOTAL REVENUES 651 589 400 200 200 200

BEGINNING FUND BALANCE

18-4-00-400 BEGINNING FUND BALANCE 37,623 40,284 8,539 5,861 5,861 5,861
TOTAL BEGINNING FUND BALANCE 37,623 40,284 8,539 5,861 5,861 5,861
TRANSFERS

18-4-00-509 TRANSFERS FROM OTHER FUNDS 29,370 15,000 28,600 28,600 28,600 28,600

18-4-00-510 TRANSFER FROM GENERAL FUND 23,950 5,000 23,400 23,400 23,400 23,400
TOTAL TRANSFERS 53,320 20,000 52,000 52,000 52,000 52,000

TOTAL RESOURCES 91,594 $ 60,873 $ 60,939 $ 58,061 $ 58,061 $

REQUIRMENTS

RESERVE FOR FUTURE EXPENDITURES

18-5-00-410 RESERVE FOR FUTURE EXPENDITURES S - S - S 6,274 S 5,551 § 5,551 §$ 5,551
TOTAL RESERVE FOR FUTURE EXPENDITURES - - 6,274 5,551 5,551 5,551
EXPENDITURES

MATERIALS & SERVICES

18-5-00-726 CONTRACTED SERVICE - - - - - -
TOTAL MATERIALS & SERVICES - - - - - -

DEBT SERVICE
18-5-00-800 BANK LOAN INTEREST 17,310 16,610 15,665 14,510 14,510 14,510
18-5-00-820 BANK LOAN PRINCIPAL 34,000 36,000 39,000 38,000 38,000 38,000

18-5-00-822 LOAN PAYMENT/REFUND - - - - - -
TOTAL DEBT SERVICE 51,310 52,610 54,665 52,510 52,510 52,510




FY 2017/18

ACTUAL

FY 2018/19
ACTUAL

FY 2019/20
BUDGET

FY 2020/21
MANAGER
PROPOSED

FY 2020/21
COMMITTEE
APPROVED

FY 2020/21
COUNCIL
ADOPTED

TOTAL EXPENDITURES

TOTAL REQUIRMENTS

18-CITY HALL DEBT SERVICE FUND NET TOTAL

51,310

51,310 $

52,610

52,610 $

54,665

60,939 $

52,510

58,061 $

52,510

58,061 $

52,510

58,061
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Fund Summaries

CITY OF SISTERS Proprietary Funds

Water Fund

RESPONSIBLE MANAGER: Paul Bertagna, Public Works Director

DESCRIPTION: The Water Fund supports the City’s water utility which provides for the delivery of
safe, high quality water to domestic and commercial/industrial water users. The Water Fund’s
purpose is to operate and maintain the existing wells and all other facilities and preventative
maintenance for all equipment.

Fund Resources
This fund is an enterprise fund. It is self-supporting with expenses paid for from charges for services
resources. Other water revenue is provided through service fees and meter installations.

Review of FY 2019/20 Department Work Plan:

Objectives that were accomplished include:

e Finalized permitting for Well #4 (*Council Goal)

e Designed and bid the Well #4 Phase A Improvements, which is the drilling/testing and
development of a new water supply well (*Council Goal)

e Completed the design and construction of the 8” Distribution Improvements on N. Oak St. from
Main to Adams (*Council Goal)

e Completed the construction of the 8” Distribution Improvements on the Hood Alley from S. Fir
to S. Larch St. (*Council Goal)

e Updated GIS layers

Objectives for FY 2020/21 Department Work Plan:

e Complete the design/bid of Well 4 Phase B, which is the construction of the well house,
pumping and piping equipment (*Council Goal)

e Construct Well 4 Phase A & B (*Council Goal)

e Design and construct 8” Distribution Improvements on E. Jefferson Ave (South Alley) from Cedar
to Locust to replace the existing 3” steel line that was installed in the 1940s (*Council Goal)

e Design and construct 8” Distribution Improvements on E. Washington Ave (South Alley) form
Cedar to Locust to replace the existing 3” steel line that was installed in the 1940 (*Council Goal)

e Conduct GIS GPS accuracy survey and modify existing GIS layers as necessary

e Procure 75 hp back-up well motor for enhanced system reliability (*Council Goal)

e Update Water Rate Model to verify revenue and expenditure assumptions (*Council Goal)
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LT Fund Summaries
CITY OF SISTERS Proprietary Funds

WATER FUND BUDGET SUMMARY:

FY2020/21  FY2020/21  FY 2020/21

FY 2017/18 FY 2018/19  FY 2019/20 MANAGER COMMITTEE COUNCIL

RESOURCES ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED
Revenues:
Water Receipts S 620,688 $ 705,764 S 700,000 $ 760,000 S 760,000 $ 760,000
Charges For Services 96,602 70,106 67,200 87,900 87,900 87,900
Licenses And Fees 4,440 6,340 6,000 8,000 8,000 8,000
Intergovernmental - - - - - -
Interest 14,483 29,346 20,000 15,000 15,000 15,000
Miscellaneous 5,063 19,606 1,157 1,157 1,157 1,157
Total Revenues 741,276 831,162 794,357 872,057 872,057 872,057
Beginning Fund Balance 855,246 1,023,572 1,317,275 1,479,452 1,479,452 1,479,452

TOTAL RESOURCES $ 1,559,522 $ 1,854,734 $ 2,111,632 $ 2,351,509 $ 2,351,509 $ 2,351,509

FY 2020/21 FY 2020/21 FY 2020/21
FY 2017/18 FY 2018/19  FY 2019/20 MANAGER COMMITTEE COUNCIL

REQUIREMENTS ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED
Expenditures:
Personnel Services S 234,894 $ 264,064 S 321,507 S 340,833 S 340,833 S 340,833
Materials & Services 280,098 252,349 283,704 285,521 285,521 285,521
Capital Improvements 44,445 3,216 112,444 170,800 170,800 170,800
Debt Service 4,023 657 657 657 657 657
Total Expenditures 563,460 520,286 718,312 797,811 797,811 797,811
Operating Contingency - - 100,869 104,392 104,392 104,392
Reserves - - 1,283,611 1,440,406 1,440,406 1,440,406
Transfers Out 9,490 4,400 8,840 8,900 8,900 8,900
TOTAL REQUIREMENTS 572,950 $ 524,686 $ 2,111,632 $ 2,351,509 2,351,509 $ 2,351,509
NET TOTAL $ 1,023,572 $ 1,330,048 $ - $ - S - S -




FY 2017/18

ACTUAL

FY 2018/19
ACTUAL

FY 2019/20
BUDGET

FY 2020/21
MANAGER
PROPOSED

FY 2020/21
COMMITTEE
APPROVED

FY 2020/21
COUNCIL
ADOPTED

02 - WATER FUND
RESOURCES

REVENUE
02-4-00-301 INTEREST EARNED
02-4-00-314 PUBLIC WORKS FEES
02-4-00-324 WATER PROCESSING/TRANS FEE
02-4-00-325 WATER PENALTIES
02-4-00-341 BACKFLOW TESTING FEES
02-4-00-342 SALE OF ASSETS
02-4-00-359 WATER MITIGATION FEES
02-4-00-360 MISCELLANEOUS
02-4-00-362 REFUNDS/REIMBURSMENTS
02-4-00-371 WATER RECEIPTS
02-4-00-372 SERVICE RECONNECT FEE
02-4-00-373 METER INSTALL
02-4-00-377 BULK WATER
02-4-00-388 WATER TAP FEE

REVENUE SUBTOTAL

GRANTS & PASS THROUGHS
02-4-00-650 STATE GRANTS

TOTAL GRANTS & PASS THROUGHS

TOTAL REVENUE

BEGINNING FUND BALANCE
02-4-00-400 BEGINNING FUND BALANCE
TOTAL BEGINNING FUND BALANCE

TRANSFERS
02-4-00-509 TRANSFERS FROM OTHER FUNDS
TOTAL TRANSFERS

$ 14,483 $ 29,346 $ 20,000 $ 15,000 $ 15,000 $ 15,000
4,440 6,340 6,000 8,000 8,000 8,000
5,735 6,114 4,500 4,500 4,500 4,500
9,781 9,220 8,000 8,000 8,000 8,000
12,852 8,474 13,000 13,000 13,000 13,000

- 16,618 500 500 500 500
8,106 - - 20,000 20,000 20,000
666 655 - - - -
4,397 2,333 657 657 657 657

620,688 705,764 700,000 760,000 760,000 760,000
320 480 200 400 400 400
58,159 39,026 35,000 35,000 35,000 35,000
1,649 4,292 5,000 5,000 5,000 5,000
- 2,500 1,500 2,000 2,000 2,000
741,276 831,162 794,357 872,057 872,057 872,057
741,276 831,162 794,357 872,057 872,057 872,057
855,246 1,023,572 1,317,275 1,479,452 1,479,452 1,479,452
855,246 1,023,572 1,317,275 1,479,452 1,479,452 1,479,452



FY 2020/21 FY 2020/21 FY 2020/21
FY 2017/18 FY 2018/19 FY 2019/20 MANAGER COMMITTEE COUNCIL

ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED
TOTAL RESOURCES 1,596,522 $ 1,854,734 S 2,111,632 $ 2,351,509 $ 2,351,509 $ 2,351,509

REQUIREMENTS

OPERATING CONTINGENCIES

02-5-00-400 OPERATING CONTINGENCY S - S - S 100,869 $ 104,392 S 104,392 S 104,392

02-5-00-410 RESERVE FOR FUTURE EXPENDITURES - - 207,956 406,964 406,964 406,964
TOTAL OPERATING CONTINGENCIES - - 308,825 511,356 511,356 511,356
RESERVES

02-5-00-445 CAPITAL REPLACEMENT RESERVE - - 548,934 595,735 595,735 595,735

02-5-00-450 CAPITAL IMPROVEMENT RESERVE - - 526,721 437,707 437,707 437,707
TOTAL RESERVES - - 1,075,655 1,033,442 1,033,442 1,033,442
TRANSFERS

02-5-00-602 TRANSFER TO CITY HALL FUND 9,490 4,400 8,840 8,900 8,900 8,900
TOTAL TRANSFERS 9,490 4,400 8,840 8,900 8,900 8,900
EXPENDITURES

PERSONNEL SERVICES

SALARIES AND WAGES 146,052 164,953 192,329 205,925 205,925 205,925

PAYROLL TAXES, INSURANCE, AND BENEFITS 88,842 99,111 129,178 134,908 134,908 134,908

TOTAL PERSONNEL SERVICES 234,894 264,064 321,507 340,833 340,833 340,833
MATERIALS & SERVICES

02-5-00-704 RECRUITMENT - 32 50 50 50 50

02-5-00-705 ADVERTISING 104 - 100 - - -

02-5-00-706 AUDIT FEES 2,757 3,110 3,200 3,200 3,200 3,200

02-5-00-710 COMPUTER SOFTWARE MAINT. 2,508 5,123 8,025 6,000 6,000 6,000

02-5-00-712 CHEMICALS - 388 1,500 3,000 3,000 3,000

02-5-00-713 DEVELOPMENT REVIEW 4,196 10,162 5,000 8,000 8,000 8,000

02-5-00-714 OFFICE SUPPLIES 1,117 1,193 1,300 1,300 1,300 1,300

02-5-00-715 POSTAGE 5,504 5,919 6,400 5,900 5,900 5,900

02-5-00-717 OFFICE EQUIPMENT - - 500 500 500 500
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02-5-00-721
02-5-00-722
02-5-00-726
02-5-00-727
02-5-00-733
02-5-00-735
02-5-00-736
02-5-00-740
02-5-00-743
02-5-00-746
02-5-00-748
02-5-00-755
02-5-00-765
02-5-00-766
02-5-00-768
02-5-00-770
02-5-00-771
02-5-00-772
02-5-00-775
02-5-00-777
02-5-00-779
02-5-00-780
02-5-00-782
02-5-00-788
02-5-00-789
02-5-00-793
02-5-00-795
02-5-00-796
02-5-00-799

COPIER/PRINTER
CHLORINATOR REPAIRS
CONTRACTED SERVICES
PERMITS & FEES

DUES & SUBSCRIPTIONS
TELEPHONE

CELLULAR PHONES
EDUCATION

ELECTRICITY

SMALL TOOLS & EQUIPMENT
BACKFLOW TESTING SERVICE
GAS/OIL

IMPROVEMENTS & REPAIRS
INS: COMP/LIA/UMB

INTERNAL GENERAL FUND SERVICES

WATER LOCATE SERVICE
MEDICAL TESTING & SERVICES
ROW FRANCHISE FEE
LABORATORY FEES

LEGAL FEES

WATER SYSTEM REPAIRS
CREDIT CARD FEE

UNIFORMS

METERS & PARTS
MILEAGE/TRAVEL REIMBURSEMT
MEETINGS/WORKSHOPS
SUPPLIES

VEHICLE MAINTENANCE

BAD DEBT EXPENSE

TOTAL MATERIALS & SERVICES

DEBT SERVICE
02-5-00-820 IFA LOAN PAYMENT - PRINCIPAL
02-5-00-821 IFA LOAN PAYMENT - INTEREST
TOTAL DEBT SERVICE

FY 2020/21 FY 2020/21 FY 2020/21

FY 2017/18 FY 2018/19 FY 2019/20 MANAGER COMMITTEE COUNCIL

ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED
832 1,211 750 750 750 750
- 2,786 2,000 2,000 2,000 2,000
22,121 12,333 30,000 17,000 17,000 17,000
1,988 987 3,500 2,500 2,500 2,500
719 685 750 750 750 750
1,047 998 1,200 1,200 1,200 1,200
690 859 775 1,100 1,100 1,100
175 1,028 1,500 1,500 1,500 1,500
36,075 36,475 38,000 38,000 38,000 38,000
4,268 2,086 4,500 4,000 4,000 4,000
14,199 13,441 15,000 15,000 15,000 15,000
3,399 4,477 4,000 4,500 4,500 4,500
21,130 11,441 10,000 12,000 12,000 12,000
8,654 10,941 11,800 12,000 12,000 12,000
9,300 9,600 9,854 10,071 10,071 10,071
267 201 250 250 250 250
134 97 200 200 200 200
43,448 49,403 49,000 53,200 53,200 53,200
1,622 2,271 6,500 6,500 6,500 6,500
293 1,079 750 1,750 1,750 1,750
8,471 5,314 7,500 7,500 7,500 7,500
6,276 7,453 3,500 10,000 10,000 10,000
705 665 1,500 1,500 1,500 1,500
71,941 44,123 45,000 45,000 45,000 45,000
- 50 - - - -
159 130 200 200 200 200
2,725 223 3,000 3,000 3,000 3,000
3,274 6,065 6,500 6,000 6,000 6,000
- - 100 100 100 100
280,098 252,349 283,704 285,521 285,521 285,521
3,893 599 599 621 621 621
130 58 58 35 35 35
4,023 657 657 657 657 657
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FY 2017/18

ACTUAL

FY 2018/19
ACTUAL

FY 2019/20
BUDGET

FY 2020/21
MANAGER
PROPOSED

FY 2020/21
COMMITTEE
APPROVED

FY 2020/21
COUNCIL
ADOPTED

CAPITAL OUTLAY
02-5-00-906 CAPITAL OUTLAY
TOTAL CAPITAL OUTLAY

TOTAL EXPENDITURES

TOTAL REQUIREMENTS

44,445 3,216 112,444 170,800 170,800 170,800
44,445 3,216 112,444 170,800 170,800 170,800
563,460 520,286 718,312 797,811 797,811 797,811

572,950 $

524,686 $

2,111,632 $

2,351,509

2,351,509

2,351,509

02-WATER FUND NET TOTAL

1,023,572 $

1,330,048 $
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Fund Summaries

Water SDC Fund

ISTERS Special Revenue Funds

RESPONSIBLE MANAGER: Paul Bertagna, Public Works Director

DESCRIPTION: The Water System Development Charges (SDC) Fund accounts for planning, design
and construction of water system improvements that are necessitated by new development and
paid by the collection of system development charges and interest income.

Review of FY 2019/20 Department Work Plan:
Objectives that were accomplished in FY 2019/20 include:

Completed construction of the 8” Distribution improvements on the Hood Alley from S. Fir
to S. Larch St. (*Council Goal)

Completed OHA and OWRD permitting for Well #4 (*Council Goal)

Completed the design and bidding for the Well #4 Phase A improvements, which is the
drilling/testing and development of a new water supply well (*Council Goal)

Completed the design and construction of the 8” Distribution Improvements on N. Fir St.
from Main to Adams (*Council Goal)

Completed the design and construction of the 8” Distribution Improvements on N. Oak St.
from Main to Adams (*Council Goal)

Completed the design and construction of the 12” Distribution Improvements on N. Locust
St. from the Assisted Living Facility property to Black Butte Avenue (*Council Goal)

Objectives for FY 2020/21 Department Work Plan:

Complete the design/bid of Well 4 Phase B, which is the construction of the well house,
pumping and piping equipment (*Council Goal)

Construct Well 4 Phase A & B (Council Goal)

Design and construct the 8” Distribution improvements on E. Jefferson Ave. (South Alley)
from Cedar to Locust to replace the 3” steel line installed in the 1940s (*Council Goal)
Design and construct the 8” Distribution improvements on E. Washington Ave. (South Alley)
from Cedar to Locust to replace 3” steel line that was installed in the 1940s (*Council Goal)
Design and construct 8” Distribution Improvements on Trinity Way to connect two (2) dead-
end lines. This project will increase fire flows and water quality (*Council Goal)

Upsize development triggered 8” distribution mains to 12” to provide system capacity for
future system expansion (*Council Goal)
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Fund Summaries

CITY OF SISTERS Special Revenue Funds

WATER SDC FUND BUDGET SUMMARY:

FY 2020/21 FY 2020/21 FY 2020/21
FY 2017/18 FY 2018/19  FY 2019/20 MANAGER COMMITTEE COUNCIL
ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

RESOURCES

Revenues:
Interest S 30,589 S 58,181 S 40,000 $ 28,000 $ 28,000 $ 28,000
System development charges 366,465 295,520 250,000 212,000 212,000 212,000
Total Revenues 397,054 353,701 290,000 240,000 240,000 240,000
Beginning Fund Balance 1,865,117 2,235,279 2,521,249 2,685,964 2,685,964 2,685,964

TOTAL RESOURCES $ 2,262,171 $ 2,588,980 $ 2,811,249 $ 2925964 $ 2,925964 S 2,925,964
FY 2020/21 FY 2020/21 FY 2020/21
FY 2017/18 FY 2018/19  FY 2019/20 MANAGER COMMITTEE COUNCIL

REQUIREMENTS ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED
Expenditures:
Materials & Services S 17,452 S 10,484 S 12,500 $ - S - S -
Capital Improvements 9,440 3,776 1,021,656 1,246,700 1,246,700 1,246,700
Total Expenditures 26,892 14,260 1,034,156 1,246,700 1,246,700 1,246,700

Reserve for Future Expenditures 1,777,093 1,679,264 1,679,264 1,679,264

TOTAL REQUIREMENTS 2,811,249 2,925,964 2,925,964 2,925,964

NET TOTAL $ 2235279 $ 2,574,720 $ = S o $ = $ -




FY 2020/21 FY 2020/21 FY 2020/21
FY 2017/18 FY 2018/19 FY 2019/20 MANAGER COMMITTEE COUNCIL

ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

11 - WATER SDC
RESOURCES

REVENUES

11-4-00-301 INTEREST EARNED S 30,589 S 58,181 S 40,000 $ 28,000 S 28,000 S 28,000
11-4-00-394 WATER SDC 366,465 295,520 250,000 212,000 212,000 212,000
TOTAL REVENUE 397,054 353,701 290,000 240,000 240,000 240,000

BEGINNING FUND BALANCE
11-4-00-400 BEGINNING FUND BALANCE 1,865,117 2,235,279 2,521,249 2,685,964 2,685,964 2,685,964
TOTAL BEGINNING FUND BALANCE 1,865,117 2,235,279 2,521,249 2,685,964 2,685,964 2,685,964

TOTAL RESOURCES 2,262,171 $ 2,588,980 $ 2,811,249 $ 2,925,964 $ 2,925,964 $ 2,925,964

REQUIREMENTS

RESERVE FOR FUTURE EXPENDITURES

11-5-00-410  RESERVE FOR FUTURE EXPENDITURES $ -3 -8 1,777,093 $ 1,679,264 $ 1,679,264 $ 1,679,264
TOTAL RESERVE FOR FUTURE EXPENDITURES - - 1,777,093 1,679,264 1,679,264 1,679,264
EXPENDITURES

MATERIALS & SERVICES

11-5-00-726  CONTRACTED SERVICES 17,452 10,484 12,500 - - -

TOTAL MATERIALS & SERVICES 17,452 10,484 12,500 - - -

CAPITAL OUTLAY

11-5-00-906  CAPITAL OUTLAY 9,440 3,776 1,021,656 1,246,700 1,246,700 1,246,700

TOTAL CAPITAL OUTLAY 9,440 3,776 1,021,656 1,246,700 1,246,700 1,246,700
TOTAL EXPENDITURES 26,892 14,260 1,034,156 1,246,700 1,246,700 1,246,700

TOTAL REQUIREMENTS 2,811,249 2,925,964 2,925,964 2,925,964

11-WATER SDC FUND NET TOTAL 2,235,279 $ 2,574,720 $
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Capital Expenditures
Water

CITY OF SISTERS

FISCAL YEAR
FUND/PROJECT NET AMOUNT STATUS COMPLETION DESCRIPTION OPERATIONAL IMPACT
WATER OPERATING/SDC
8" Distribution Improvements $55,000 02-5-00-906, New FY 2020/21  Upsize current mainline Increase efficiency throughout the water
Washington Ave. South Alley - 11-5-00-906 distribution system
Cedar to Locust
8" Distribution Improvements $50,000 02-5-00-906, New FY 2020/21  Upsize current mainline Increase efficiency throughout the water
Jefferson Ave. South Alley - Cedar 11-5-00-906 distribution system
to Locust
Utility Truck $22,500 02-5-00-906 New FY 2020/21  Procure Utility Vehicle Increase efficiency and productivity of Public
Works operations
Well #3 Variable Frequency Drive $30,000 02-5-00-906 New FY 2020/21 Install VFD Enhance efficiency of pump, through better
(VFD) control of the pump motor
Water System Back-up motor $70,000 02-5-00-906 New FY 2020/21  Add back up motor compatible for each Add reduncancy element to water distrubtion
operating well system
12" Waterline Upgrade $60,000 11-5-00-906 Upgrade FY 2020/21 Increase waterline size when available Increase capacity for future utility
requirements
8" Distribtion Improvement to $45,000 11-5-00-906 Upgrade FY 2020/21  Connect existing dead-end lines, creating Increase capacity for future utility
waterline at Trinity Way internal loop requirements
Well Site #4 Design and $1,085,000 11-5-00-906 New FY 2020/21  Design Well #4 Phase B and construct Increase City water distribution capacity,

Construction Phase Aand B redundancy




A

Capital Improvement Plan

CITY OF SISTERS

PROJECT

Water System Parts (Back-up 75 hp motor)
Wells 1,2 & 3 Variable Frequency Drives

Well 3 Back-up Generator

Well 4 Design

Well 4 Construction

Hood Ave. S. Alley, Pine to Ash (Reconnections)
8" Dist Imp Wash Ave S. Alley, Cedar to Locust
8" Dist Imp Jeff Ave S. Alley, Cedar to Locust
8" Dist Imp Trinity Way

8" Dist Imp. Edge of the Pines

Well #1 Improvements

12" Dist Imp Brooks Camp Ext. 242-Pines

16" Dist Imp Trans Main fromResv to 12" split
1.6 MGReservoir

12" Dist. Imp. - Dev. Upsizing

New Water Master Plan

Total Water Fund
Total Water SDC Fund

Project
Cost

70,000
30,000
148,500
150,000
1,050,000
36,000
55,000
50,000
45,000
368,000
297,000
65,000
915,000
2,100,000
160,000
100,000

TOTAL 5,639,500

TOTAL

Prior
Approp.

115,000

115,000

Remaining

Cost

70,000
30,000
148,500
35,000
1,050,000
36,000
55,000
50,000
45,000
368,000
297,000
65,000
915,000
2,100,000
160,000
100,000

5,524,500

5-Year Forecast Water Projects

70,000
30,000

35,000
1,050,000

55,000

50,000
45,000

60,000

1,395,000

148,300
1,246,700
1,395,000

148,500

36,000

297,000

25,000
100,000

606,500

407,250
199,250

606,500

22-23

368,000

25,000

393,000

169,280
223,720
393,000

23-24

65,000

25,000

90,000

65,000
25,000
90,000

24-25

915,000
2,100,000
25,000

3,040,000

3,040,000
3,040,000

Funding Source
Operating SDC

100%
100%
50%

100%
46%
46%

46%
100%

50%
100%
100%

54%
54%
100%
54%

100%
100%
100%
100%
100%
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Fund Summaries

CITY OF SISTERS Proprietary Funds

Sewer Fund

RESPONSIBLE MANAGER: Paul Bertagna, Public Works Director

DESCRIPTION: The Sewer Fund supports the City’s wastewater utility which ensures the safe
collection and discharge of wastewater effluent under the requirements of the City’s National
Pollutant Discharge Elimination System (NPDES) permit.

Fund Resources

This fund is an enterprise fund meaning it is self-supporting with expenses paid from its own
revenue sources. The main source of revenue is from sewer charges. Other sewer revenue is
provided through service fees and sewer connections.

Review of FY 2019/20 Department Work Plan:
Objectives that were accomplished include:
e Completed the design and construction of the re-engineered option for the Lazy Z Reuse
Expansion (*Council Goal)
e Constructed aeration improvement project (*Council Goal)
e Implemented effluent disposal onto the Lazy Z (*Council Goal)
e Updated GIS layers
e Applied for grant funding from FEMA for the Locust St. sewer line re-location
e Started Phase | SCADA upgrades that will be completed in FY 20/21

Objectives for FY 2020/21 Department Work Plan:

e Develop Scope and procure a consultant for the Lazy Z master plan and start the project
(*Council Goal)

e Design and install Variable Frequency Drives on both of our 100 hp effluent pumps to
provide energy savings and operational efficiency (*Council Goal)

e Bio-solids Removal in our primary lagoon (*Council Goal)

e Develop Bid doc’s/specifications for the Locust St. sewer line relocation and procure
construction easements (*Council Goal)

e Design/Bid/Construct the Rope St. Pump station improvements that include new and larger
capacity pumps and related equipment (*Council Goal)

e Update Sewer Rate Model to ensure revenue and expenditure assumptions (*Council Goal)

e Conduct GIS GPS accuracy survey and modify GIS layers as necessary
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Fund Summaries

CITY OF SISTERS

SEWER FUND BUDGET SUMMARY:

Proprietary Funds

FY 2020/21 FY 2020/21 FY 2020/21
FY 2017/18 FY 2018/19 FY 2019/20 MANAGER COMMITTEE COUNCIL
RESOURCES ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED
Revenues:
Sewer Receipts 916,560 $ 952,300 $ 970,000 $ 1,090,500 $ 1,090,500 S 1,090,500
Charges For Services 16,820 18,031 17,000 11,900 11,900 11,900
Licenses And Fees 4,942 8,753 5,000 8,000 8,000 8,000
Intergovernmental - - - 30,000 30,000 30,000
Interest/Loan Proceeds 18,078 33,348 23,000 16,000 16,000 16,000
Rental income 13,000 10,000 12,000 - - -
Miscellaneous 6,585 29,078 2,134 13,103 13,103 13,103
Total Revenues 975,985 1,051,510 1,029,134 1,169,503 1,169,503 1,169,503
Beginning Fund Balance 1,203,396 1,328,241 1,205,042 1,700,714 1,700,714 1,700,714
TOTAL RESOURCES 2,179,381 $ 2,379,751 $ 2,234,176 $ 2,870,217 $ 2,870,217 $ 2,870,217
FY 2020/21 FY 2020/21 FY 2020/21
FY 2017/18 FY 2018/19 FY 2019/20 MANAGER COMMITTEE COUNCIL
REQUIREMENTS ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED
Expenditures:
Personnel Services 227,330 $ 251,979 $§ 303,726 S 310,183 $ 310,183 $§ 310,183
Materials & Services 240,104 250,472 284,587 331,106 331,106 331,106
Capital Improvements 32,585 4,800 126,300 291,850 291,850 291,850
Debt Service 339,051 333,284 334,284 334,218 334,218 334,218
Total Expenditures 839,070 840,535 1,048,897 1,267,357 1,267,357 1,267,357
Unappropriated Reserves - - - - - -
Operating Contingency - - 98,052 106,881 106,881 106,881
Reserves - - 1,074,747 1,483,379 1,483,379 1,483,379
Transfers Out 12,070 6,800 12,480 12,600 12,600 12,600
TOTAL REQUIREMENTS 851,140 $ 847,335 S 2,234,176 $ 2,870,217 $ 2,870,217 S 2,870,217
NET TOTAL 1,328,241 $ 1,532,416 $ - S - S - S -
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FY 2020/21 FY 2020/21 FY 2020/21

FY 2017/18 FY 2018/19 FY 2019/20 MANAGER COMMITTEE COUNCIL
ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED

RESOURCES

REVENUE
05-4-00-301 INTEREST EARNED S 18,078 $ 33,348 S 23,000 S 16,000 $ 16,000 $ 16,000
05-4-00-314 PUBLIC WORKS FEES 4,842 8,753 5,000 8,000 8,000 8,000
05-4-00-327 SEWER RECEIPTS 916,560 952,300 970,000 1,090,500 1,090,500 1,090,500
05-4-00-337 OVERNIGHT PARK SEWER RECEIPTS 16,820 18,031 17,000 11,900 11,900 11,900
05-4-00-354 PROPERTY RENTAL 13,000 10,000 12,000 - - -
05-4-00-360 MISCELLANEOUS - 24,337 - 5,000 5,000 5,000
05-4-00-362 REFUNDS/REIMBURSEMENTS 6,585 1,991 1,034 5,903 5,903 5,903
05-4-00-381 SEWER TAP FEE - 2,750 1,100 2,200 2,200 2,200
05-4-00-389 PLAN CHECK FEES 100 - - - - -
REVENUE SUBTOTAL 975,985 1,051,510 1,029,134 1,139,503 1,139,503 1,139,503
GRANTS & PASS THROUGHS
05-4-00-640 STATE GRANTS - - - 30,000 30,000 30,000
TOTAL GRANTS & PASS THROUGHS - - - 30,000 30,000 30,000
TOTAL REVENUES 975,985 1,051,510 1,029,134 1,169,503 1,169,503 1,169,503

BEGINNING FUND BALANCE
05-4-00-400 BEGINNING FUND BALANCE 1,203,396 1,328,241 1,205,042 1,700,714 1,700,714 1,700,714
TOTAL BEGINNING FUND BALANCE 1,203,396 1,328,241 1,205,042 1,700,714 1,700,714 1,700,714

TOTAL RESOURCES 2,179,381 $ 2,379,751 $ 2,234,176 $ 2,870,217 $ 2,870,217 $ 2,870,217

REQUIREMENTS

OPERATING CONTINGENCIES

05-5-00-400 OPERATING CONTINGENCY S - S - S 98,052 S 106,881 $ 106,881 $ 106,881
05-5-00-410 RESERVE FOR FUTURE EXPENDITURES - - 268,931 590,859 590,859 590,859
TOTAL OPERATING CONTINGENCIES - - 366,983 697,740 697,740 697,740

RESERVES
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05-5-00-445 CAPITAL REPLACEMENT RESERVE
05-5-00-450 CAPITAL IMPROVEMENT RESERVE
TOTAL RESERVES
TRANSFERS
05-5-00-602 TRANSFER TO CITY HALL FUND
TOTAL TRANSFERS
EXPENDITURES
PERSONNEL SERVICES

SALARIES AND WAGES
PAYROLL TAXES, INSURANCE, AND BENEFITS

TOTAL PERSONNEL SERVICES

MATERIALS & SERVICES
05-5-00-704 RECRUITMENT
05-5-00-705 ADVERTISING
05-5-00-706 AUDIT FEES
05-5-00-710 COMPUTER SOFTWARE MAINT.
05-5-00-712 CHEMICALS
05-5-00-713 DEVELOPMENT REVIEW
05-5-00-714 OFFICE SUPPLIES
05-5-00-715 POSTAGE
05-5-00-717 OFFICE EQUIPMENT
05-5-00-721 COPIER/PRINTER
05-5-00-722 CHLORINATOR REPAIR
05-5-00-726 CONTRACTED SERVICES
05-5-00-727 PERMITS & FEES
05-5-00-733 DUES & SUBSCRIPTIONS
05-5-00-735 TELEPHONE
05-5-00-736 CELLULAR PHONES
05-5-00-740 EDUCATION
05-5-00-743 ELECTRICITY
05-5-00-746 SMALL TOOLS & EQUIPMENT

FY 2020/21 FY 2020/21 FY 2020/21
FY 2017/18 FY 2018/19 FY 2019/20 MANAGER COMMITTEE COUNCIL

ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED
- - 805,816 706,920 706,920 706,920
- - - 185,600 185,600 185,600
- - 805,816 892,520 892,520 892,520
12,070 6,800 12,480 12,600 12,600 12,600
12,070 6,800 12,480 12,600 12,600 12,600
141,317 155,299 180,765 184,480 184,480 184,480
86,013 96,680 122,961 125,703 125,703 125,703
227,330 251,979 303,726 310,183 310,183 310,183
- 52 - - - -
104 - - - - -
5,032 5,173 5,000 5,000 5,000 5,000
2,564 3,303 6,382 4,000 4,000 4,000
- 3,859 4,000 4,500 4,500 4,500
4,196 10,162 6,000 8,000 8,000 8,000
1,090 1,019 1,050 1,050 1,050 1,050
5,442 5,906 6,400 5,900 5,900 5,900
- - 500 500 500 500
830 1,168 800 800 800 800
17,342 7,864 20,000 57,000 57,000 57,000
8,816 11,046 7,500 8,500 8,500 8,500
369 310 400 400 400 400
2,721 2,686 3,100 3,100 3,100 3,100
371 712 600 1,100 1,100 1,100
2,837 624 2,500 1,500 1,500 1,500
49,207 51,702 55,000 55,000 55,000 55,000
3,888 2,581 6,000 5,000 5,000 5,000
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05-5-00-750
05-5-00-755
05-5-00-765
05-5-00-766
05-5-00-768
05-5-00-770
05-5-00-771
05-5-00-772
05-5-00-775
05-5-00-777
05-5-00-780
05-5-00-782
05-5-00-787
05-5-00-789
05-5-00-790
05-5-00-793
05-5-00-795
05-5-00-796
05-5-00-799

TREE NURSERY

GAS/OIL

SEWER SYSTEM IMPROVEMENTS
INS: COMP/LIA/UMB

INTERNAL GEN FUND SERVICES
SEWER LOCATE SERVICE
MEDICAL TESTING & SERVICES
ROW FRANCHISE FEE
LABORATORY FEES

LEGAL FEES

CREDIT CARD FEE

UNIFORMS

SEWER SYSTEM REPAIRS
MILEAGE/TRAVEL REIMBURSEMT
MISCELLANEOUS
MEETINGS/WORKSHOPS
SUPPLIES

VEHICLE MAINTENANCE

BAD DEBT EXPENSE

TOTAL MATERIALS & SERVICES

DEBT SERVICE
05-5-00-817 REFUNDING BONDS PRINCIPAL
05-5-00-818 REFUNDING BONDS INTEREST
05-5-00-820 IFA LOAN PAYMENT - PRINCIPAL
05-5-00-821 IFA LOAN PAYMENT - INTEREST
05-5-00-822 LOAN PAYMENT/REFUND
TOTAL DEBT SERVICE
CAPITAL OUTLAY
05-5-00-906 CAPITAL OUTLAY
TOTAL CAPITAL OUTLAY

TOTAL EXPENDITURES

FY 2020/21 FY 2020/21 FY 2020/21

FY 2017/18 FY 2018/19 FY 2019/20 MANAGER COMMITTEE COUNCIL

ACTUAL ACTUAL BUDGET PROPOSED APPROVED ADOPTED
- - 6,001 - - -
3,738 5,366 4,500 4,500 4,500 4,500
1,346 18,154 10,000 15,000 15,000 15,000
12,135 13,490 14,500 15,000 15,000 15,000
9,300 9,600 9,854 10,071 10,071 10,071
241 226 250 250 250 250
121 299 200 200 200 200
64,159 66,661 67,900 76,335 76,335 76,335
817 2,617 1,000 1,000 1,000 1,000
293 338 3,750 1,000 1,000 1,000
8,734 7,564 3,500 3,500 3,500 3,500
1,607 725 1,500 1,500 1,500 1,500
18,875 1,489 20,000 25,000 25,000 25,000
- 51 200 200 200 200
- 121 - - - -
180 118 200 200 200 200
5,595 4,462 6,000 6,000 6,000 6,000
8,154 11,024 10,000 10,000 10,000 10,000
240,104 250,472 284,587 331,106 331,106 331,106
155,000 157,000 162,000 167,000 167,000 167,000
178,370 175,250 171,250 166,315 166,315 166,315
5,499 943 943 854 854 854
182 91 91 48 48 48
339,051 333,284 334,284 334,218 334,218 334,218
32,585 4,800 126,300 291,850 291,850 291,850
32,585 4,800 126,300 291,850 291,850 291,850
839,070 840,535 1,048,897 1,267,357 1,267,357 1,267,357
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TOTAL REQUIREMENTS

05-SEWER FUND NET TOTAL

FY 2017/18
ACTUAL
851,140 $

1,328,241 $

FY 2018/19
ACTUAL
847,335 $

1,532,416 $

FY 2019/20
BUDGET
2,234,176 $

FY 2020/21

MANAGER

PROPOSED
2,870,217 $

FY 2020/21

COMMITTEE

APPROVED
2,870,217 $

FY 2020/21
COUNCIL
ADOPTED

2,870,217
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LT Fund Summaries
CITY OF SISTERS Proprietary Funds

Sewer SDC Fund

RESPONSIBLE MANAGER: Paul Bertagna, Public Works Director

DESCRIPTION: The Sewer System Development Charge (SDC) Fund accounts for planning, design and
construction of sewer system improvements that are necessitated by new development and paid by
the collection of system development charges and interest income.

Review of the FY 2019/20 Department Work Plan:
Objectives that were accomplished include:
e Completed the design and construction of the re-engineered Sch. B & C for the Lazy Z Reuse
Expansion (*Council Goal)
e Finalizing the procurement of the new and larger aerators for the primary lagoon that will
be installed late June 2020 (*Council Goal)
e Completed SCADA and Lazy Z Reuse Improvements (*Council Goal)

Objectives for FY 2020/21 Department Work Plan:
e Develop Master Plan for the Lazy Z property that includes future effluent irrigation
strategies as well as future open space opportunities (*Council Goal)
e Design/Bid/Construct the Rope St. pump station improvements that include new and larger
capacity pumps and related equipment (*Council Goal)
e Design and install Variable Frequency Drives on both of the 100 hp effluent pumps to
provide energy savings and operational efficiency (*Council Goal)

SEWER SDC FUND BUDGET SUMMARY:

FY 2020/21 FY 2020/21 FY 2020/21
FY 2017/18 FY