Creekside Park Design

Task Name Aug Sep [e3 Nov Dec Jan Feb
Jul 30 Aug 6 Aug 13 Aug 20 Aug 27 Sep 3 Sep 10 Sep 17 Sep 24 Oct 1 Oct 8 Oct 15 Oct 22 Oct 29 Nov 5 Nov 12 Nov 19 Nov 26 Dec 3 Dec 10 Dec 17 Dec 24 Dec 31 Jan7 Jan 14 Jan 21 Jan 28 Feb 4 Feb 11 Feb 18 Feb|
' Project Managment 05/23/18 02/13/19 Froleqtanzamerkt
‘ Council approves Henderson Contract | 05/23/18  05/23/18
: Form Project Committee 05/23/18  05/30/18

TASK A: Meeting - Kickoff with Project | 05/30/18|06/08/18
Committee/Henderson

TASK B: Deliverable - Conceptual 07/20/18 07/20/18
Design Report/Drawings to Project
Committee
| Meeting - Parks Board Meeting to 08/07/18 08/07/18 Mesting - Farke Boayd Meetina fopuse tiematies

present discuss alternatives

Project Conceptual Design Update to 08/15/18|08/15/18
City to include in City Council Packet

9 TASK B: Mesting - City C presenting conceptual design updates

TASK B: Meeting - City Council 08/22/18 08/22/18
meeting presenting conceptual design

updates
10 TASK B: Deliverable - Conceptual Design Drawings/Report to Project Committee

TASK B: Deliverable - Conceptual 08/31/18|08/31/18
Design Drawings/Report to Project

Committee
11 Meeting - Parks Board Meeting to present Conceptual Design

Meeting - Parks Board Meeting to 09/05/18 09/05/18

present Conceptual Design
12 TASK|B: Meeting - City Council meeting presenting preferred alternatives

TASK B: Meeting - City Council 09/26/18 09/26/18
meeting presenting preferred

alternatives
13 TASK C: Deliverable - 50% Design provided to Project Committee

TASK C: Deliverable - 50% Design 11/09/18 | 11/09/18

provided to Project Committee
14 Project Committee Meefi d 50% design

Project Conceptual Design Update to City ta include in City Council Packet

" Meeting - Parks Board Meeting to 12/05/18 | 12/05/18 Hostpo- PeneBqurationinglo o pesen
present/discuss 50% Design
I 50% Design materials to City to include | 12/05/18 | 12/05/18 0% estan matrle o Gly (g ncude n iy Councl Pt
in City Council Packet
17 TASK C: Mesting - City Council 12/12/18 12/12/18 TASK|C: Meeting - City Council Meeting 50% Design presented
Meeting 50% Design presented
18 TASK D: Deliverabl

TASK D: Deliverable - 100% Design 01/21/1901/21/19
provided to Project Committee

le - 100% Design provided tq Project Committet

19 Project Committee Meeting to discuss 100% D

- Meeting - Parks Board Meeting to 02/06/19|02/06/19 Meeting - Parks Baard Meeting to pre
present/discuss 100% Design

o 100% Design materials to City to 02/06/19|02/06/19 100% Design materials to City fo incl.
include in City Council Packet

“| TASK D: Meeting - 100% Design 02/13/19 02/13/19 TASK(D:estna 1 00%

presented to City Council for Approval




