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Short-Term Rental Program 
Evaluation

City Council Workshop · September 13, 2023



Address concerns with:

• Impact on availability on 
housing units for long-term 
occupancy

• Nuisances created by STRs

COUNCIL GOAL



REGULATORY FRAMEWORK
• What is a Short-Term Rental?
• Regulatory History
• Current Regulations

REGULATORY IMPACT
• Total Number of STR Units
• Code Compliance Complaints
• Revenue Generation

NEXT STEPS
• Regulatory Options to Consider

WORK SESSION OVERVIEW



What is a Short Term Rental?

The use of a dwelling unit (or a habitable portion of a dwelling unit) by any 
person or group of persons entitled to occupy the dwelling unit for rent for a 
period of less than thirty (30) consecutive days. Short-term rental(s) also 
means a vacation home rental approved under the regulations in effect 
through December 27, 2018, and owner-occupied short-term rentals. “Short-
term rental(s)” does not mean bed and breakfast inns, hotels, and/or 
motels.

Includes a variety of dwelling types:
• single-family dwellings
• accessory dwelling units 
• duplex, triplex, fourplex
• multi-family residential (including condominiums)

REGULATORY FRAMEWORK



Regulatory History

REGULATORY FRAMEWORK

Pre-2010

No Specific 
Use 
Regulation

2010

Vacation 
Rental 
Allowed as 
a Minor 
Conditional 
Use

2013

Vacation 
Rentals 
Allowed as 
a Permitted 
Use Subject 
to Specific 
Use Criteria

2018-

Short-Term 
Rentals 
Allowed as 
a Permitted 
Use Subject 
to Specific 
Use Criteria



Current Regulations

Sisters Development Code Section 2.15.2700

• Land Use Review Required
• One Time Approval 

• 250-Foot Concentration Setback
• Not applicable to condominiums or 

Commercial Districts 

• One STR dwelling unit per property

• Not applicable to condominiums or    

Commercial Districts 

continue…

REGULATORY FRAMEWORK



Current Regulations

Sisters Development Code Section 2.15.2700

…continued

• Transferability 
• Pre-2018 - Within 60 days of purchase

• 2019-Present  - Not transferable

• Non-Conforming Uses
• Pre-2013 - May continue to operate if not 

abandoned and an operating license is 

maintained.

• Inspection
• Allows staff inspection

• Revocation
• Allows revocation after 3 code violations

REGULATORY FRAMEWORK



Current Regulations

Sisters Municipal Code Section 5.05

• General business license required 
annually for individuals and companies 

• 1 business license required if operating 
multiple STRs

REGULATORY FRAMEWORK



Current Regulations

Sisters Municipal Code Section 5.50  

• STR operator license required annually

• 1 STR license required for each STR

• Review criteria
• Prior use
• Contact Info
• Notice to neighbors
• Fire and emergency equipment
• Good neighbor guidelines
• Evidence of insurance
• No pending actions or violations 

continue…

REGULATORY FRAMEWORK



Current Regulations

Sisters Municipal Code Section 5.50  
…continued

• Operating requirements
• Compliance with applicable laws
• Obtain business license
• Insurance
• License display
• Response to complaints
• Reporting

• Revocation
• Allows for denial, suspension, or revocation

REGULATORY FRAMEWORK



Total Number of STR Units

REGULATORY IMPACT

Established Type # of Units

Prior to 2/2013
Pre-Existing/Nonconforming 

Vacation Rental
20

2/2013-12/2018 Vacation Rental 57

1/2019-Present Short Term Rental 34 (2 new in 2023)

TOTAL 111



Total Number of STR Units

REGULATORY IMPACT



Code Compliance Complaints

Since 2020, Community Development Department staff has recorded:

• 10 complaints for 5 locations 

Nature of the identified complaints:

• Noise
• Refuse
• Vehicle parking 
• Loose animals

REGULATORY IMPACT



Revenue Generation

Land Use Application

• One-time application fee for new STR requests

STR Operator License 

• Annual fee for each STR operated

General Business License 

• Annual fee paid for individuals or companies 

• Only one business license is required if multiple STRs are operated

Transient Room Tax 

• Monthly tax paid for 8.99% tax of gross receipts 

REGULATORY IMPACT



Revenue Generation

REGULATORY IMPACT

Type Fee/Tax Total

Land Use Permit $500 (one time) $1,000 (2023 YTD)

STR Operator License $105/unit (annual) $12,600

General Business License $100 (annual) $8,980

Transient Room Tax 8.99% (monthly) $258,000 (FY 2022/23)



Regulatory Options to Consider

continue…

NEXT STEPS

Options Description
Option 1:
Increase 

Concentration Setback 
Requirement

Expand the concentration setback from 250 feet to limit 
the proximity of STRs to one another and the total 
number of STRs in the City.

Option 2:
Change Concentration 

Exceptions

Apply the concentration limits to dwelling units within a 
condominium and/or Commercial Districts. 

Option 3:
Establish Maximum 

Number of STRs

There is currently no maximum number of STRs that can 
operate in the City. A maximum would explicitly limit the 
number of units regardless of proximity to other STRs.



Regulatory Options to Consider 

…continued

NEXT STEPS

Options Description
Option 4:

Prohibit in Specific 
Areas

Apply a prohibition on STRs in particular areas of the 
City, such as future areas of annexation or particular 
zones. 

Option 5:
Adjust Fees

Change land use application and license fees which can 
serve as an incentive or disincentive to establishing an 
STR.

Option 6:
Other

Other changes may be identified or emerge that warrant 
evaluation. 



QUESTIONS?

Matthew Martin, AICP

Principal Planner

mmartin@ci.sisters.or.us

541-323-5208
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