
EDCO Presentation
City of Sisters

May 24, 2023

Economic Development for Central Oregon



Outline

1) EDCO’s Role and Mission

2) Sisters Year in Review

3) Sisters Done Deals and Pending Projects

4) Looking Ahead

5) EDCO Team

6) EDCO Table Setting

7) Budget Request

8) Questions

Your investment delivers substantive solutions 
to Sisters “traded-sector” and at times other 

employers

MOVE. We guide employers outside the region 
through the relocation process as a resource for 
regional data, incentives, talent, site selection, and 
more.

START. We mentor and advise scalable young 
companies from concept to exit on issues such as 
access to capital, critical expertise, and strategy.

GROW. We partner with local traded-sector companies 
to help them grow and expand.

EDCO’s mission is to create a diversified local 
economy and a strong base of middle-class jobs 

in Central Oregon. To do this, we focus on 
helping companies do the following:





Sisters Bakery 
Sisters Smokehouse

Personalized Nutrients 

Trail Butter
Milroy-Thorsen Custom Furniture

Company #1 – two site visits
Company #2 – interested in Laird Building A

Ruff Hippie 
Lazy Z Ranch  



Enterprise Zone 

Marketing

Financing



Community Connections
• City of Sisters
• C4C
• Explore Sisters
• Sisters Chamber of Commerce
• Sisters Vision Implementation Team
• Houseless Stakeholder Group
• Deschutes Library



Pending Projects/Done Deals

• 8 Grow, 3 Move and 2 Start projects 

• Representing 75 potential jobs created and 
$9,550,000 in projected investment

• Sisters Coffee / Done Deal / Grow
• Trail Butter / Done Deal / Move
• Milroy-Thorsen Custom Furniture / Leased / Move

62%
23%

15%
Grow
Move
Start



Table Setting

• Industrial/Office Space
• Industry Trade Group
• Makers Tour & Events

Looking Ahead



Other Local Projects aka –Table Setting



Advisory Board and 
Membership

• Build board – 3 of 5 members secured
• Develop Strategic Plan
• Local Membership Drive

Looking Ahead







EDCO Strategy



Recent Work and “Table Setting”

Workforce Development

Events

Central Oregon Air Service Taskforce (COAST)

Policy (Local, State, Federal) Advocacy
• Incentives and Resources
• Infrastructure
• Land Use
• Regulatory
• Workforce

2022-2023 Results (As of 5/12/2023) 
Student Engagement 460 
Intern Requests 132 
Placements 122 

 



2023/24 Budget Request

EDCO Budget Sisters
Program Costs

Deschutes County 
Sisters Funding

Sisters Funding 
Request

$2.18M* $118,369 $38,545 $79,824
$19,956**

*Estimated as of 5.18.22
**Quarterly payment, an annual 
increase of $14,389 or $3,597/Q



Questions?

Contact Information
Eric Strobel

Sisters Country Director
541-410-8630

eric@edcoinfo.com

Jon Stark
CEO

541-610-2118
jon@edcoinfo.com

mailto:eric@edcoinfo.com
mailto:jon@edcoinfo.com
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