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CIY UFSSTES FY 2021/22 CITY COUNCIL GOALS

LIVABILITY AND GROWTH

*

Conduct a complete replacement to the City’s 2011 Parks Master Plan.

Update the City’s 2010 Housing Plan identifying new benchmarks and action items
for a mix of housing types based on the Comprehensive Plan update.

Review and update the City’s 2010 Dark Sky Code.

Identify and construct top priority projects from the City’s 2020 Traffic Safety Audit
to improve pedestrian and bicycle safety.

WILDFIRE MITIGATION AND COMMUNITY RESILIENCY

Increase partnerships with County, State, and Federal governments regarding
natural disaster preparedness.

Expand partnership with Sisters-Camp Sherman Fire District to improve public
awareness and safety compliance with defensible space requirements.

Develop a wildfire resiliency plan to inventory City’s critical infrastructure to identify,
assess, and guide mitigation activities.

ECONOMIC DEVELOPMENT

Review the collection, distribution, and transparency of Transient Lodging Tax funds.
Explore and invest in ways to grow shoulder and winter season visitation.

Continue to support and expand the partnership between Sisters Country Economic
Development, Chamber, and City.

ESSENTIAL INFRASTRUCTURE

Update Water and Wastewater Master Plans to plan for future infrastructure needs.
Continue to partner with Oregon Department of Transportation and U.S. Forest
Service to acquire East Portal property.

Build a funding framework and secure contributions with County, State, and/or
Federal partners for the Locust/US 20 Roundabout.

GOOD GOVERNANCE

Conduct a complete City Charter review and update built on a broad community
engagement emphasizing diversity, equity, and inclusion.

Continue to support the Vision Implementation Team and collaboration between
public partners to achieve key strategies.

Actively monitor the Deschutes County Sheriff’s Office Intergovernmental
Agreement and Strategic Plan in the second year for law enforcement services.
Implement development code updates reflecting the new comprehensive plan.



FY 2021/22 CITY COUNCIL GOALS

ENVIRONMENTAL SUSTAINABILITY

s Develop an energy management plan for City owned facilities.

e |dentify and construct public electric car charging stations in the downtown core.

e Continue to support Upper Deschutes Watershed Council with their current project
on Whychus Creek at Creekside Park and explore future restoration projects.

URBAN RENEWAL AGENCY GOALS

e Complete 100% Engineering and Design for Adams Ave Streetscape.

e Explore creation of a wildfire resiliency program to retrofit eligible downtown
commercial buildings.



