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C|Y FSSTERS FY 2019-2020 CITY COUNCIL GOALS

LIVABILITY AND GROWTH

e Continue to support affordable housing options.

e Evaluate the Parks Master Plan and identify open space opportunities.
e Evaluate the necessity for a complete Comprehensive Plan review.

PUBLIC SAFETY

e Evaluate law enforcement options.

e Consider implementation of CPAW and CWPP wildfire protection measures.
e Evaluate direct and in-direct roles the City plays in emergency preparedness.

ECONOMIC DEVELOPMENT

e Develop an Urban Renewal Agency long-term strategy.

e Facilitate the development of the Forest Service property.

e Define the City’s role and investment in diversification of the local economy.

ESSENTIAL INFRASTRUCTURE

e Prioritize and plan for future infrastructure investments.

e Move forward on the development of critical projects including East Portal.
e Identify funding strategies for Locust/US 20 intersection improvements.

GOOD GOVERNANCE
e Initiate a Charter review.
e Assess the need and timeline for a strategic plan.

® Strengthen relationships with key contractual partners.

COMMUNITY VISION

e Coordinate the creation of the Vision Implementation Team.

e Assess and prioritize action items where the City is listed as the lead partner.
e Keep the community apprised on how the Vision is being implemented.



