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 CITY COUNCIL Agenda 
  520 E. Cascade Avenue - PO Box 39 - Sisters, Or 97759 | ph.: (541) 549-6022 | www.ci.sisters.or.us 

Wednesday, September 9, 2020 
520 E. Cascade Avenue, Sisters, OR 97759 - Council Chambers 

 
The meeting will be accessible to the public via teleconference. Please use the following phone 

number to listen to the meeting: 1-844-802-5555 Access Code: 399434 
 

5:30 P.M. WORKSHOP 
1. Review Comprehensive Plan Committee Structure- C. Misley 
2. Review of Public Art Policy and Guidelines- K. Prosser  
3. Update on Short-term Rental Permit Hardship Exemption Policy-C. Misley 
4. Other Business-Staff/Council 

 
6:30 P.M. CITY COUNCIL REGULAR MEETING  
 I    CALL TO ORDER/PLEDGE OF ALLEGIANCE  
 

              II    ROLL CALL 
 
             III    APPROVAL OF AGENDA 
 
             IV   VISITOR COMMUNICATION-Via Teleconference 

A request to speak must be made to the City Recorder at  kprosser@ci.sisters.or.us 
by 4:00 pm the day of the meeting. Please include your name, address, phone 
number and the subject you will be speaking on.  During this portion of the meeting 
the City Recorder will call your name and you will have three minutes to speak. 
Written communication can be submitted for the record to kprosser@ci.sisters.or.us 
or dropped in the utility mail drop by 4:00 pm the day of the meeting. 

 
              V   CONSENT AGENDA 

All matters listed within the Consent Agenda have been distributed to each 
member of the Sisters City Council for reading and study, are routine and will be 
enacted by one motion of the Council with no separate discussions. If separate 
discussion is desired, that item may be removed from the Consent Agenda and 
placed on the Regular Agenda by request. 

 
A. Minutes 

1. August 12, 2020- Workshop 
2. August 26, 2020-Regular 
3. August 26, 2020-Workshop 

http://www.ci.sisters.or.us/
mailto:kprosser@ci.sisters.or.us
mailto:kprosser@ci.sisters.or.us
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Pursuant to ORS 192.640, this agenda includes a list of the principal subjects anticipated to be considered at the 
above referenced meeting; however, the agenda does not limit the ability of the Council to consider or discuss 
additional subjects. This meeting is subject to cancellation without notice. 
 
This meeting is open to the public and interested citizens are invited to attend. This is an open meeting under 
Oregon Revised Statutes, not a community forum; audience participation is at the discretion of the Council. The 
meeting may be audio taped. The meeting location is accessible to persons with disabilities. A request for an 
interpreter for the hearing impaired or for other accommodations for persons with disabilities should be made to 
the City Recorder at least forty-eighty (48) hours in advance of the meeting. 
 
Executive Sessions are not open to the public; however, members of the press are invited to 
attend. 

The City of Sisters is an Equal Opportunity Provider 
 
 

B. Bills to Approve  
1. September 4, 2020- Accounts Payable        

 
C. Approve a Settlement and Release Agreement with Ryan Hudson in the Amount 

of $13,432.50 for the Unlawful Removal of a Mature Ponderosa Tree on Larch 
Street and Authorize the City Manager to Execute the Agreement. 
 

             VI   COUNCIL BUSINESS  
A. Discussion and Consideration of a Motion to Approve a Professional Services 

Agreement with Tewalt & Sons Inc. for FY 2020/21 Downtown Snow Removal 
and Authorize the City Manager to Execute the Agreement- P. Bertagna 
 

            VII   OTHER BUSINESS 
A. Staff Comments 

 
           VIII   MAYOR/COUNCILOR BUSINESS  
 
              IX   ADJOURN 













 
 
 
      

 

 

 CITY COUNCIL  
  Agenda Item Summary  
  

520 E. Cascade Avenue - PO Box 39 - Sisters, Or 97759 | ph.: (541) 549-6022 | www.ci.sisters.or.us 

 
Meeting Date:     September 09, 2020     Staff:    K. Prosser  

Type:     Regular Meeting       Dept:    CMO  

Subject:    Discussion of Public Art Policy and Guidelines 
 
Action Requested:   Direction to move forward with adoption of the Public Art Policy and 
Guidelines. 
 
Summary Points: 
 
In 2019 Council gave staff direction to explore a Public Art Policy. Staff has reviewed policies 
of several cities that have successful art in public places programs to develop these 
guidelines and has been working with legal counsel to establish this policy.   
 
Installing public art around the Sisters Downtown Commercial zone is part of the 
Prosperous Focus in the Sisters Country Vision. To move the programs outlined in the Vision 
forward, the City needs a foundational policy we can build upon. 
 
The attached document addresses maintenance, acquisition, temporary exhibits, 
deaccessioning works of art and donations.  These guidelines allow the City flexibility in 
either developing an Art in Public Places program in house or working with outside entities 
as staff time and funding allows. 
 
Staff is requesting Council’s input on the proposed guidelines and direction to move 
forward on adoption of the policy. 
 
 
 
Financial Impact:     
The City has budgeted $10,000 in Fiscal Year 2020/21 for the arts and $8000 for the 
installation of pedestals. 
 
__________________________________________________________________________ 
Attachments:  Draft Public Art Policy and Guidelines 
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CITY OF SISTERS 
PUBLIC ART POLICY AND GUIDELINES 

 
September __, 2020 

 
Section 1. INTRODUCTION 
 
Section 2. MAINTENANCE OF THE PUBLIC ART COLLECTION  

Section 3. ACQUISITION OF ARTWORK 

Section 4. TEMPORARY EXHIBITION OF ARTWORK 

Section 5. DEACCESSIONING ARTWORK 

Section 6. PUBLIC ART DONATIONS AND MEMORIALS POLICY  

1. INTRODUCTION.  
 

1.1 Purpose.  The City of Sisters’ (“City”) public art collection represents a cultural, 
recreational, and educational resource that is held in trust for the public. The City of Sisters Public Arts 
Policy and Guidelines (the “Policy”) establishes guidelines and minimum standards that City will apply in 
the development and maintenance of its public art collection. 

 
1.2 Definitions.  Unless the context requires otherwise, when used in this document the 

following terms and phrases have the meanings assigned to them below: 
 

“Accession” means the process of adding artwork to City’s permanent public art collection.  
 

“City Council” means the then-appointed City of Sisters City Council. 
 

“City Manager” means City’s then appointed city manager and/or his or her designee. 
 

“Deaccession” means the process by which artwork is permanently removed from City’s 
permanent public art collection.  

 
“Exhibition Period” has the meaning assigned to the term in Section 4.2 of this Policy. 

 
“Public Art” means artwork that is in the public realm, regardless of whether it is situated on 

public or private property or whether it has been purchased with public or private money. 
 
2. MAINTENANCE OF CITY’S PUBLIC ART COLLECTION. 
 

2.1 Cataloging the Collection.  City will maintain a current list of all holdings in City’s 
collection, detailing all pertinent information, including, without limitation, title, artist, medium, 
accession date, and placement location.  
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  2.2 Periodic Review.  City will conduct a biannual review of all holdings in City’s public art 
collection.  During this review, staff will inventory City’s public art collection, examine the condition of 
each work to determine restoration or preservation needs, and examine the display and/or storage 
conditions of each work.  The review may periodically include an estimate the value of each work for 
insurance coverage and the City's fixed asset inventory in the discretion of the city manager. 
 
  2.3 Maintenance of the Collection.  City will perform and/or obtain the services of a 
professional to perform repairs, cleaning, labeling and other services related to the maintenance of 
City’s public art collection.  Such services will be performed to the extent deemed necessary to maintain 
City’s public art collection in good repair in the discretion of the city manager. 
 
  2.4 Maintenance Instructions.  When City purchases artwork, City will require the artist to 
submit a maintenance plan and instructions to be kept on file by City.  The instructions will contain a 
description of the materials used for the artwork, the recommended cleaning methods, and a timeline 
and plan for regular maintenance of the artwork. 
 

2.5 Placement of Artwork.  While it is City’s intent that site-specific artwork remain at the 
site for which it was created, City may relocate artwork if circumstances dictate.  City will make 
reasonable efforts to notify the artist and/or donor of the artwork in advance of the relocation. 
 
3. ACQUISITION OF ARTWORK. 
 
  3.1 Required Criteria.  All artwork selected for inclusion in City’s public art collection shall 
meet all the following criteria: 
 
   3.1.1 Clear Title.  Artwork which passes to City by title shall be transferred with clear 
title.  Artwork purchased by City shall be accompanied by a formal bill of sale from the owner and/or 
artist.  Artwork gifted, donated, deeded, and/or contributed to City shall be accompanied by a deed of 
gift. 
 
   3.1.2 Restrictions.  Artwork accessioned by City shall not have attendant restrictions.  
However, City will make reasonable efforts to acknowledge artists and donors of the artwork. 
 

3.1.3 Reflects Community Values.  City reserves the right not to select artwork that 
does not reflect the values of the community as determined by the city manager. 

 
  3.1.4 Original Artwork and Authentication.  Unless otherwise approved by City 

Council, only original artwork will be accessioned into City’s public art collection.  Unauthorized copies 
or reproductions are not acceptable.  When the authenticity of artwork could reasonably be questioned, 
City shall make reasonable efforts to authenticate the artwork before accession.  
  
  3.1.5 Suitability.  City shall only accept artwork that City, in the city manager’s 
discretion, reasonably believes can be adequately and safely displayed, maintained, and reasonably 
secured within City’s financial confines and in the foreseeable future.  All artwork must be reviewed by 
City and deemed appropriate before accession. 

 
3.2 Desired Attributes.  City shall consider the following desired attributes in considering 

selection of artwork for inclusion in City’s public art collection: 
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3.2.1 Artistic Excellence.  Artwork selected for City’s public art collection should 

represent the skill and competence of the originator and should be an example of artistic excellence. 
 

3.2.2 Variety of Media, Styles, and Techniques.  Subject to the suitability 
requirements set forth in Section 3.1.5, artwork selected for the collection should, if possible, broaden 
the range of media and techniques represented in the collection. 
 

3.2.3 Represents Artists of Varying Acclaim.  City should strive to ensure that its public 
art collection represents artwork from a wide range of artists of varied public status.  
 

3.2.4 Value.  The price of any artwork proposed to be accessioned into City’s public 
art collection should represent a responsible investment for City’s public art collection.  City may consult 
with an art consultant and/or appraiser to authenticate and verify the market value of artwork being 
accessioned into City’s public art collection. 
 

3.2.5 Selected for Specific Site.  Major works of art should be selected taking into 
consideration the final display site for the artwork.  Considerations should include, without limitation, 
how well the work fits the intended space and environment. 
 
  3.3 Methods of Accession.  When funds become available to accession artwork, and subject 
to City’s Public Contracting Code, City may accession artwork by open competition, artist invitation, 
and/or direct purchase.  In addition, artwork may be added to the public art collection through a direct 
contribution of artwork or funds to purchase or commission artwork.  City, in city manager’s discretion, 
will determine the method of accession. 
 
   3.3.1 Open Competition.  In open competition, any artist is invited to submit artwork 
or delineated proposals for consideration.  A "Call to Artists" will be promoted within a designated 
region (local, regional, national, etc.) inviting all artists within the region to submit a proposal.  The 
competition may be held for a single work, a single site, or several sites or works.  City will evaluate 
submissions and select the artwork and/or proposal that best fits the criteria and needs of the site(s).  
City may decide that no submission meets the criteria and/or is suitable.  For competitions held to 
populate several sites, this means that one or more sites may go unfilled.  City may choose to leave the 
site vacant and add that site to the list of potential future accessions. 
 
   3.3.2 Direct Purchase.  City may choose to purchase a work of existing art directly 
from a gallery, dealer, and/or from a private individual and/or artist. 
 
   3.3.3 Artist Invitation.  City may choose to invite one or more artists to submit 
proposals to create a work for a specific site.  City should work closely with the selected artist from the 
beginning of the project, making clear the applicable criteria.  The artist should be asked to submit 
proposal sketches or models to City for approval before beginning the final work and to provide City 
with opportunities to periodically view the work throughout the various stages of completion to ensure 
the criteria are met. 
 
   3.3.4 Donations.  At times, civic-minded citizens may wish to contribute to City’s 
public art collection.  They may do so by directly contributing funds to purchase artwork, commissioning 
artwork and then donating it to City, and by directly contributing artwork to City’s public art collection.  
(See Section 6 of this Policy for additional detail regarding donated artwork). 



 

{16564140-01168448;2} Page 4 of 7 
 

 
3.4 Process for Accessioning Artwork.  City will oversee the development of goals and 

processes for the selection, placement, and maintenance of public art projects in City.  In initiating the 
public art project City will: (a) confirm the total project budget available for the purchase of services and 
artwork, including installation costs; and (b) identify a site for the final location of art or the project 
where an artist may be included on the design team.  If City is considering a site in the public right of 
way, all appropriate City departments must be consulted before the site is finalized. 
 

3.5 Artist Selection Criteria.  Artists will be selected based on their qualifications, as 
demonstrated by past work, appropriateness of the proposal to the project, and the probability of the 
proposal's successful completion as determined by City.  In selecting artists and artwork, City will select 
those artists and works of art which have the highest aesthetic quality, and those that fulfill the purpose 
of City's art selection criteria as outlined in Sections 3.1 and 3.2 of this Policy.  In all cases, consideration 
will be given to materials, construction, durability (long or short-term depending on the intended life of 
the artwork), maintenance, public access, and safety.  City may choose to utilize a "pre-qualified list" of 
public artists instead of open competition to simplify the selection process. 
 

3.6 Artist Contracts.  City will enter into a contract any time an artist is hired to perform 
services for the City, including, without limitation, participating on a design team, or selling and/or 
creating artwork.  The contract will define, among other things, the scope of the work for artist’s 
services and payment procedures for the purchase or commissioning of a work of art. 
 
4.  TEMPORARY EXHIBITION OF ART. 
 
  4.1 General.  City may contract with an artist, gallery, or association for the temporary 
exhibition of artwork on sites that may be dedicated for that purpose or intended for a future work of 
art through accession. 
 
  4.2 Exhibition Period.  The term of temporary placement will be two years (the “Exhibition 
Period”).  If City and the artist, gallery, or association desire and agree, the work may remain for a 
second two-year term.  No temporary exhibition will remain in place longer, absent unusual 
circumstances.  City may, with or without cause, decline or terminate the exhibition of the artwork at 
any time. 
 
  4.3 Selection Process.  The criteria for selection of artwork for a temporary exhibition will be 
the same criteria applied to the selection of accession artwork as set forth in Sections 3.1 and 3.2 of this 
Policy. 
 
  4.4 Installation and Removal.  The artist will agree to transport and install the artwork.  The 
artwork will remain the property of the artist unless sold.  If sold, the artist will replace the artwork, 
through the above selection process, at the time of removal.  At the end of the Exhibition Period, the 
artist will remove the artwork from the site, leaving the pedestal, if applicable, and all other aspects of 
the site in the same condition as existed before installation.  Transportation to the site, proper 
installation, proper de-installation, proper removal from the site, and all associated costs and expenses 
will be the responsibility of the artist. 
 

4.5 Maintenance and Insurance.  During the Exhibition Period, City will be responsible for 
the reasonable maintenance of the work.  The artist will be contacted in the event of any need for 
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cleaning beyond soap and water.  City may help with maintenance procedures, at the discretion of the 
city manager.  City will take reasonable steps to utilize the maintenance procedures designated by the 
artist.  City will ensure the work against damage or loss in an amount to be established by the parties in 
writing.  City's obligation to provide insurance is solely for the duration of the Exhibition Period and only 
while the work is located at the site, excluding installation and removal.  City will have no liability for 
damage or destruction that may occur during transportation to or from the site, during installation, or 
during removal. 
 

4.6 Compensation.  City may pay the artist, gallery, and/or association a total honorarium in 
an amount to be determined by City for each Exhibition Period of the work. 
 
5.  DEACCESSIONING WORKS OF ART. 
 
  5.1 Deaccessioning Artwork.  Upon the recommendation of City staff, the City Council shall 
be responsible for determining whether to deaccession artwork and the method of disposition. 
 
  5.2 Criteria for Deaccessioning.  City may recommend that the City Council consider the 
deaccessioning of artwork for one or more of the following: 
 
   5.2.1 The artwork is not on display or is rarely on display because of the lack of a 
suitable site. 
 
   5.2.2 The condition or security of the artwork cannot be reasonably guaranteed. 

 
5.2.3 The artwork has been damaged or has deteriorated, and repair is impractical or 

not feasible. 
 
5.2.4 The artwork endangers public safety. 

 
5.2.5 In the case of site-specific artwork, the artwork is destroyed by severely altering 

its relationship to the site. 
 

5.2.6 The artwork has been determined to be significantly incompatible or inferior in 
the context of City’s public art collection. 

 
5.2.7 City wishes to replace the artwork with the artwork of more significance by the 

same artist. 
 

5.2.8 The artwork requires excessive maintenance or has faults of design or 
workmanship. 
 

5.2.9 There has been sustained and overwhelming public objection to the artwork. 
 

5.3 Disposition of Artwork.  Whenever City recommends the removal of artwork from City’s 
public art collection, it shall also make a recommendation to City Council regarding the proposed 
disposition of the artwork.  The disposition may include: 

 
5.3.1 Sale or Trade.  Artwork removed from City’s public art collection may be sold or 
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traded in a manner approved by the City Council (e.g., auction, gallery, resale, direct bidding).  The artist 
of the artwork, the artist’s family, or the artist’s estate will be given the first option to purchase or trade 
the artwork.  Trade may be through the artist, a gallery, a museum, or other institutions for one or more 
works of art of comparable value.  No artwork shall be sold or traded to a public official of City or City 
staff except through a public sale process.  Proceeds from the sale of artwork shall be designated for use 
by City to acquire additional artwork.  

 
  5.3.2 Destruction.  Destruction of artwork that is deteriorated or damaged beyond 

repair and deemed to be of negligible value. 
 
  5.3.3 Donation.  Donation of the artwork to a non-profit organization or otherwise 

disposed of as the City Council deems appropriate. 
 
6. PUBLIC ART DONATIONS AND MEMORIALS POLICY. 
 

6.1 Selection.  In addition to City financial support, the public art collection may grow 
through the gifts of private citizens and corporations.  City strives to follow a consistent and fair process 
for considering public art donations and memorials.  The artwork selection criteria outlined in Section 3 
of this Policy will be applied when considering public art donations.  
 

6.2 Site Review.  Donated artwork, memorials, and permanent pieces, whether located on 
the interior or exterior of a City-owned building, will be recommended to the city manager for review of 
site location and approval before making a recommendation to City Council.  Anyone wishing to donate 
or sponsor a donation of artwork to City should contact the city manager to discuss the review and 
acceptance process for donated artworks.  

 
6.3 Acceptance and Acquisition Procedures.  City will consider gifts of art for placement at a 

public site with the understanding that minimal civic funds will be required for production, siting, and 
installation of the work.  Donors may be required to deposit funds with City to provide for maintenance 
of the artwork. 
 
  6.4 Donation Request Process.    
 
  6.4.1 Proposal Submission.  A donor wishing to donate artwork shall submit a written 
proposal to the city manager containing (a) a brief statement of purpose from the artist; (b) drawings, 
photographs and/or models of the proposed work, including scale and materials; (c) the artist’s resume 
and any additional supporting material; (d) a detailed summary of projected required annual 
maintenance; (e) the estimated value of the artwork for insurance purposes; (f) a timeline for the 
donation; and (g) any special stipulations or requests that the donor wishes to include as part of the 
donation criteria.    
 
  6.4.2 City Manager Review.  Once the proposal is received, the city manager will 
review the proposal to determine if the artwork proposed to be donated meets the selection criteria 
and the current goals and objectives for City’s public art collection.  If additional information or 
clarification is needed, City will contact the donor and request the needed details. The additional 
information will be due within two (2) weeks of City’s request unless otherwise agreed by City and the 
donor.   
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  6.4.3 Development Director Review.  If the city manager approves the proposal, it will 
be forwarded to the Sisters Community Development Director or designee (“development director”) 
who will work with all appropriate city departments to address issues of public safety, installation, 
maintenance, finances, etc.  
 
  6.4.4 City Council Determination.  Upon competition of the development director’s 
review, City staff with present the proposal to the City Council along with the findings and 
recommendations of the city manager and the development director for a determination on acceptance 
of the donation.   

 
 6.5 Letter of Agreement.  If the proposal is approved by the City Council, the donor and City 
will enter into a memorandum of agreement detailing the conditions of acceptance of the donation, 
including, without limitation, recommendations regarding (a) site selection and design; (b) maintenance 
requirements; (c) a completion calendar; (d) insurance requirements; (e) budget, including maintenance 
reserve; (f) expected life of the artwork, and how long the piece will be displayed; and (g) if a temporary 
work of art, the anticipated removal procedures. 
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MEMBERS PRESENT:     STAFF PRESENT: 
Chuck Ryan  Mayor    Cory Misley  City Manager 
Nancy Connolly  Council President  Paul Bertagna  PW Director 
Andrea Blum  Councilor   Joe O’Neill  Finance Director 
Richard Esterman Councilor Via Phone  Kerry Prosser  City Recorder 
Michael Preedin Councilor     
        
Mayor Ryan called the workshop to order at 5:30 pm, and City Recorder Prosser took roll 
call.   
      

1. Update of Creekside Bridge Project. 
City Manager Misley reviewed the Creekside Riparian Project included retrofitting the 
existing ramps to the pedestrian bridge in Creekside Park to meet current ADA 
requirements. The original design, Option A, from Henderson Engineering, had a larger 
price tag than anticipated at about $130,000. Staff was able to value engineer an Option 
B, which had a straight-forward design and an estimated cost of $77,000.   
 
City Manager Misley noted an existing Oregon Parks and Recreation Department (OPRD) 
grant would fund about $48,000 of the work.  The City had received an extension to the 
original grant until December 31, 2020.  The staff took the two options to the City Parks 
Advisory Board (CPAB), and they unanimously chose Option B. 
 
Mayor Ryan asked about the difference in designs on the two options. Director Bertagna 
replied Option A was a V shape with a curved ramp designed to not extend as far into the 
park. Option B had less turns and would extend approximately 15-20 feet further into the 
park than the existing bridge.   
 
Council President Connolly noted the original goal was to make the bridge ADA compliant, 
and option B was the direct approach. She noted the bump-outs on the bridge were 
included in Option B.  City Manager Misley stated we needed to accomplish the ADA piece 
as soon as possible. 
 
Councilor Preedin said with no more large events in the park; the longer ramp should not 
be an issue. Councilor Blum said if the CPAB was comfortable with the plan, she thought 
staff should move forward.  
 
Council directed staff to move forward with Option B. 
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2. Discussion of Draft Resolution Rejecting Hateful Acts 

City Manager Misley explained over the past several month's staff had received 
comments and questions relating to the national conversation on racial and social equity. 
In being responsive to these issues, staff had developed a draft resolution that was 
inclusive of many social justice issues. Staff was ultimately looking to see if the Council 
would like to move this resolution forward.    
 
Council President Connolly thought we as a City and Council did not do a good job of 
telling the community what we were doing and how we did it.  She thought we were 
inclusive, but the community did not see that; this resolution showed we understand our 
community values. She noted this also led back to goals in the Vision. 
 
Councilor Preedin thought, as a Council, we were here to take the lead on policy. He liked 
that there was no mention of organizations or symbols; we did not play favorites with 
anybody or judge anybody. It was evident we were welcoming, protecting, and serving the 
community and visitors. He thought this was a clear, concise message, and he was for 
moving the resolution forward.  
  
Councilor Blum said it was short and precise; it was just right. 
 
Councilor Esterman thought it was a good idea to move forward with the resolution. It 
would remind people that the United States welcomes all walks of life.  
 
Mayor Ryan thought the title could be changed; hateful acts was a strong term. He 
thought we could be more proactive and forward-thinking. No hateful acts had occurred 
in the City, and because of the title, people might assume there was an issue.  City 
Manager Misley said staff would come back with a new title for the resolution. 
 

3. Other Business  
City Manager Misley reviewed the July/August Status Memo.  City Manager Misley noted 
Staff would be preparing a memo similar to this for the Planning Commission in the next 
several months.   
 
Councilor Blum asked that the building permit activity include a year-over-year 
comparison.  
 
Finance Department: Director O'Neill  

• Water start and stop services were at 47 last month, which was an indicator of 
growth. 
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•  All of the transient room tax data from July was not in, but Staff thought the 

numbers would be in line with July 2019.   
• The Campground had shown an increase in July.    
• The auditors would be doing their fieldwork remotely due to COVID-19. 

 
Public Works: Director Bertagna  

• A request for quotes for downtown snow removal had been released and were 
due August 26th.   

• Staff was having pre-construction meetings with Abbas for Well #4    
• The aeration implementation was underway and, when complete, would increase 

the ability to treat wastewater. 
 
City Recorder Prosser reviewed the process for Community Grant allocation and 
disbursement. Council discussed how to define operating expenses for future grant 
applicants. A line would be added to this year’s acceptance letter to remind the recipients 
that funds could not be used for general operating expenses, including payroll. 
 
The meeting adjourned at 6:30 pm.  
   
 
 
___________________________   __________________________ 
Kerry Prosser, City Recorder    Chuck Ryan, Mayor 
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MEMBERS PRESENT:     STAFF PRESENT: 
Chuck Ryan  Mayor    Cory Misley  City Manager 
Nancy Connolly  Council President  Paul Bertagna  PW Director 
Andrea Blum  Councilor   Joe O’Neill  Finance Director 
Richard Esterman Councilor   Kerry Prosser  City Recorder  
Michael Preedin Councilor     
            

I   CALL TO ORDER/PLEDGE OF ALLEGIANCE 
The meeting was called to order by Mayor Ryan at 6:37 pm.    
 
            II   ROLL CALL 
City Recorder Prosser took roll call, and a quorum was established. 
 
          III   APPROVAL OF AGENDA 
Councilor Preedin made a motion to approve the agenda. Council President Connolly 
seconded the motion. The motion carried 5-0. 
 
           IV   VISITOR COMMUNICATION-None 
 
            V   CONSENT AGENDA 

A. Minutes 
1. August 12, 2020- Regular 

 
B. Bills to Approve  

1. August 21, 2020- Accounts Payable                                                                                 
 

C. Accept the Public Improvements for ClearPine Phase V. 
  

Councilor Preedin made a motion to approve the Consent Agenda. Councilor Blum 
seconded the motion. The motion carried 5-0. 
 
          VI   COUNCIL BUSINESS 

A. Discussion and Consideration of Resolution 2020-28: A RESOLUTION OF 
CITY OF SISTERS PROMOTING INCLUSION IN OUR COMMUNITY. 

Council President Connolly moved to adopt Resolution 2020-28. Councilor Blum seconded 
the motion. The motion carried 5-0. 

 
B. Discussion and Consideration of a Motion to Award Community Grant 

Funds for Fiscal Year 2020/21. 
Council President Connolly moved to award community grants to: 
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Organization     Amount 

Advocate for Life Skills & Opportunities                                  $1,063 
Age Friendly Sisters Country                                                     $630 
Assistance League of Bend                                                        $888 
Citizens 4 Community                                                                $625 
Circle of Friends                                                                          $1,830 
Family Access Network (Sisters)                                              $900 
Family Access Network (Sisters)                                              $3,300 
Furry Friends                                                                               $1,800 
Heart of Oregon Corp                                                                $1,900 
Kiwanis of Sisters                                                                        $1,250 
Seed to Table Oregon                                                                $1,360 
Silent Echo Theater Company                                                       0 
Sisters Farmers Market                                                              $2,500 
Sisters Folk Festival                                                                     $1,925 
Sisters Outdoor Quilt Show                                                       $5,150 
Sisters Science Club                                                                    $750 
SMART                                                                                          $440 
SOAR                                                                                             $3,625 
Sisters Outdoor Leadership Exp. (SOLE)                                 $820 
Three Sisters Historical Society                                                $1,400 
Together for Children                                                                $1,750 
VFW Post 8138 (Sisters)                                                           $580 
Warfighters Outfitters Inc.                                                      $2,200 
Wellhouse Church/Wellhouse Market                                  $1,500 
Wellspring Preschool                                                                      0 

 
Councilor Preedin seconded the motion. Mayor Ryan, Council President Connolly, Councilor 
Blum, and Councilor Preedin voted aye. Councilor Esterman voted nay. The motion carried 
4-1. 

 
C. Discussion and Consideration of a Motion to Approve an Affordable Housing 

Grant Agreement between Sisters Habitat for Humanity and City of Sisters 
for $6,627 and Authorize the City Manager to Execute the Agreement. 

City Manager Misley reviewed this would be the first grant awarded under the Affordable 
Housing Grant Program.  He explained Habitat for Humanity had amended their request 
after receiving System Development Charges funds on six of their proposed homes from 
another source.  This grant would pay for transportation and park System  
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Development Charge’s on three Habitat homes. City Manager Misley noted the 
affordability term on these properties was ten years. 
 
Councilor Preedin made a motion to approve an affordable Housing Grant Agreement 
between Sisters Habitat for Humanity and City of Sisters for $6,627 and authorize the City 
Manager to execute the agreement. Councilor Esterman seconded the motion. The motion 
carried 5-0. 
 

D. Discussion and Consideration of a Motion to Approve a Memorandum of 
Understanding between the Sisters School District and City of Sisters for 
Right-of-Way Acquisition for the Locust/Hwy20 Roundabout Subject to 
Legal Review and Revision and Authorize the City Manager to Execute the 
Agreement. 

City Manager Misley said after a review with Oregon Department of Transportation 
(ODOT) and our legal counsel, Staff thought it would be prudent to start the acquisition 
process with a System Development Charge Reimbursement Agreement instead of a 
Memorandum of Understanding.  The agreement proposed the City would cover the cost 
of the System Development Charge’s for the Sisters School District (SSD) Bus Barn project 
and in lieu, SSD would reduce the amount they were willing to sell the property needed 
for the Locust/20 Roundabout by the amount of the System Development Charges. This 
agreement would memorialize the conversation with the School District.  The next step 
would be going through the acquisition process for the property. 
 
Mayor Ryan asked who drove this agreement. City Manager Misley replied it was a joint 
effort between ODOT, SSD, and our attorney. Our attorney drafted the agreement. 
 
Councilor Preedin thought this was another small step that got us closer to building the 
roundabout. 
 
Council President Connolly made a motion to approve a System Development Charge 
reimbursement agreement between the Sisters School District and City of Sisters in the 
amount of $34,514.72 subject to legal review and revision and authorize the City Manager 
to execute the agreement.  Councilor Preedin seconded the motion. The motion carried  
5-0. 
 
        VII   OTHER BUSINESS 

A. Staff Comments  
City Recorder Prosser said five candidates were running for City Council in the general 
election. Their names were posted on our website under elections. 
 



 
REGULAR MEETING MINUTES 

SISTERS CITY COUNCIL 
520 E. CASCADE AVENUE 

AUGUST 26, 2020 

Regular Meeting Minutes 08/26/20  Page 4 of 5 

 
Director O'Neill reviewed a conditional offer had been accepted for the Community 
Development Director position. If all went well, the candidate was expected to start on 
September 21st. 
 
Director O'Neill said Transient Room Tax had been strong in July with $105,000 collected. 
 
Director Bertagna explained Staff was collecting traffic data throughout the City and 
transferring the information to our traffic engineer. They had already made some subtle 
adjustments on some streets based on the information collected.  He said they were 
sending the reports to Lt. Bailey to distribute to his deputies. 
 
City Manager Misley said Staff would update Council on department workplans and 
Council goals in an early fall workshop.  He asked that Council be prepared for additional 
meetings as we began work on the Comprehensive Plan. 
 
City Manager Misley said we would be looking at our nuisance codes and see how the 
Sheriff could help us enforce the code. He thought we would utilize the full capacity of the 
Sheriff’s contact and lean into them over the next year and beyond. Mayor Ryan thought 
the capacity was there for them to help in a lot of areas. 
 
City Manager Misley noted Staff would be bringing some adjustment to the employee 
handbook to Council regarding staff vacation time and how long it could be banked. 
 
       VIII   MAYOR/COUNCILOR BUSINESS 
Council President Connolly asked what the guidelines were for speaking with residents 
about a possible Urban Growth Boundary (UGB) expansion and the Comprehensive Plan. 
City Manager Misley responded Staff would be getting a FAQ sheet out regarding the 
Comprehensive Plan process; there were some hard boundaries set by the State that we 
would have to follow.  City Manager Misley recommended Councilors meet one-on-one 
with Sr. Planner Mardell to learn about the process. He thought any individual 
conversations with citizens at this stage were fine; he did not think there were any 
conflicts of interest. 
 
Councilor Preedin attended the Key Ceremony for the three families who were able to 
move into the First Story, affordable homes, built in the McKenzie Meadows subdivision. 
He said it was a very moving experience, and he was proud of our town for helping with 
affordable housing.  Councilor Blum noted it was great when you got to see the end result 
and the impact after all the work that was put into these projects. 
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Mayor Ryan thanked the first responders and firefighters who were on the Green Ridge 
fire.  It was ominous, and they had really taken control of the fire. 
 
          IX   ADJOURN:  7:10 pm.  
 
 
___________________________    __________________________ 
Kerry Prosser, City Recorder     Chuck Ryan, Mayor 
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MEMBERS PRESENT:     STAFF PRESENT: 
Chuck Ryan  Mayor    Cory Misley  City Manager 
Nancy Connolly  Council President  Paul Bertagna  PW Director 
Andrea Blum  Councilor   Joe O’Neill  Finance Director 
Richard Esterman Councilor    Kerry Prosser  City Recorder 
Michael Preedin Councilor     
 
GUESTS: 
William Bailey  Lieutenant Deschutes County Sheriff Office (DCSO) 
Chad Davis  Lieutenant DCSO  
      
Mayor Ryan called the workshop to order at 5:30 pm, and City Recorder Prosser took roll 
call.   
      

1. Sheriff Update 
Lt. Bailey introduced Lt. Chad Davis, who was applying for the open Lieutenant position.  
Lt. Davis said he was excited to apply for the Sisters position and establish a community 
relationship.  
 
Lt. Baily said the three deputy positions would be in place by September 14th, and the 
permanent Lieutenant position would be filled in early 2021.  He thought the City vehicles 
would all be ready by September 14th.  He noted all of the deputies were excited to serve 
in Sisters, and two of the three were local. 
 
Mayor Ryan asked if any changes were happening at the sub-station. Lt. Bailey replied 
they were looking at structural plans this year and the internal office space in 2021.  
Mayor Ryan reviewed there had been a lot of vandalism last summer and wondered if 
DCSO had seen much this year.  Lt. Bailey noted they were currently working on one case 
at a construction site. 
 
Councilor Blum asked about office support at the sub-station. Lt. Bailey responded Leanne 
Young would continue to support the deputies; the office was open 8 am-5 pm weekdays 
unless Ms. Young was on vacation. Councilor Blum asked what number they preferred 
citizens to call.  Lt. Bailey noted there were three methods; 911, the non-emergency line, 
and the sub-station (during open hours).  He said the non-emergency and 911 were the 
best way to contact the department. 
 
Council President Connolly asked if the content of non-emergency phone calls could be on 
the monthly report.  Lt. Bailey said he was working with City Manager Misley on what  
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information should go into the monthly report.  He was currently putting together a 
report about community contacts that was in the draft form.   
 
Councilor Preedin asked if DCSO was having discussions about civil unrest and preparing if 
it spilled into Central Oregon.  Lt. Bailey said there was an internal discussion on the topic, 
but most local protests had been peaceful. He said DCSO respects people’s rights to 
peacefully protest, but they did not condone violence or criminal mischief. Lt. Bailey said 
they had teams that could activate if needed. He said there were no issues at the weekly 
local protests in Sisters.   
 
City Manager Misley reviewed staff and the new lieutenant would begin working on the 
strategic plan at the first of the year. He said we would work with each other to develop 
plans to deal with potential issues.  He noted there had been interest in the community to 
meet the new deputies; C4C had proposed hosting a socially distanced meet and greet.  
Lt. Bailey replied the Sheriff was on board with this idea.  He thought DCSO would also 
host an “open parking lot” at the sub-station for the community to meet the new 
deputies. 
 
City Manager Misley said that Lt. Bailey was scheduled to come to the second workshop 
every month to update Council. 
 

2. Discussion of Community Grant Allocation 
City Recorder Prosser reviewed we had received 25 community grant applications with 
funding requests of over $94,000.  She explained Staff took the Council's input and 
averaged the funds they had tentatively allocated to each applicant.  Any application that 
did not receive at least three Councilors' support was automatically eliminated.  Only one 
application was not included in the combined numbers.      
 
Councilor Blum and Council President Connolly thought there were requests on the list 
that did not qualify for funding. Councilor Blum stated the Kiwanis application said they 
would give the money to other non-profits; she was concerned the City may have already 
given grant funds to these programs.  Council President Connolly agreed.   
 
Councilor Blum thought Silent Echo theater did not fit within the qualifications. Council 
President Connolly thought the Silent Echo Theater target audience was very small and 
withdrew her support for Silent Echo Theater.    
 
Councilor Blum said SOAR had a great program and needed resources, but they asked us 
to fully fund their program; we did not fund programs for other entities. She did not think 
they met the criteria for the grant.  Council President Connolly thought SOAR was  
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supporting at-risk youth, and that was one of our criteria. She visited SOAR and was 
impressed with the afterschool program they were trying to implement; their target was 
at-risk youth after school programming.  Councilor Blum noted grant funds could not be 
used for operating expenses.  Mayor Ryan thought SOAR was asking us to support the 
whole program, and he did not agree with the full amount. He said they had the ability to 
raise their own funds.  
 
Councilor Blum said we wanted to make sure the programs we supported could continue 
without us.  She thought we could help with the special projects, but the applicants 
operational funding needed to be in place.   
 
Council President Connolly had called FAN and asked about the Assistance League of 
Bend’s program, and Fan said they worked with them to identify the local kids that 
needed help.  
 
Council President Connolly had concerns with the C4C application, as the school district 
had been working on their own Diversity, Equity, and Inclusion (DEI) programs within each 
school this summer. The school was not aware of anyone partnering with them on this 
initiative.   
 
Council President Connolly looked at the good the Kiwanis did in the community and was 
not worried about funding them.  
 
Council President Connolly thought the Wellspring foodbank was serving an older 
clientele than the other food bank, and she was supportive of funding the grant. 
 
Councilor Esterman thought if the Kiwanis were giving funds away to another non-profit, 
he did not think they should be funded, but he was supportive if they were using it for 
something else.  Councilor Esterman thought the Sisters Farmer's Market, Sisters Outdoor 
Quilt Show, and the Sisters Folk Festival were all applying for operating expenses.  He had 
a problem with all three of the applicants. They were asking us to subsidize event fees, 
which were operating expenses. 
 
City Recorder Prosser reviewed that operating expenses were not well defined in the 
community grant policy; it was up to Council to determine what they considered 
operating expenses. 
 
Council President Connolly clarified that instead of the previous non-profit rate, which 
was minimal, we said they could apply for a grant to offset the fee.  Councilor Blum 
remembered discussing not having a lower fee for non-profits on our event fee schedule  
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but encouraged them to request funds from the community grant program to offset their 
costs.  
 
Councilor Preedin said that overall, any money we gave these non-profits, even if it did 
not go directly to operating expenses, helped with operating expenses because it was less 
money they had to spend. He thought in the spirit of giving, we had to review their 
applications and ask questions, but we needed to give these organizations grace; we knew 
these groups did good work. He was good with all of his choices.  
 
Mayor Ryan asked if any Councilor, other than Councilor Esterman, had issues with 
funding the Sisters Farmers Market, Sisters Outdoor Quilt Show, and Sisters Folk Festival.  
Councilor Preedin, Council President Connolly, Councilor Blum, and Mayor Ryan did not 
have a problem with funding those applicants.   
 
Councilor Esterman said if they had asked for funds for other programs, he would not 
have an issue, but they were asking for routine operating expenses.  Mayor Ryan said 
because of COVID-19, he thought it was an exception year. Councilor Preedin thought 
next year; we needed to identify what was okay regarding operating expenses.  Councilor 
Blum said historically, grants were meant for those who needed a little extra help to move 
projects forward, not to be part of a yearly budget. The funds were not guaranteed every 
year. She did not want organizations to go under if our grant program went away.  
 
Councilor Blum asked if we would have any grant money to pass on to businesses who 
had COVID-19 related expenses that could not be reimbursed. City Manager Misley 
replied we had deferred to Central Oregon Intergovernmental Council (COIC) to find and 
administer funds.    
 
Council discussed if Kiwanis, Silent Echo Theater, and SOAR were qualified to receive grant 
funds.  Council agreed to fund Kiwanis and SOAR.    
 
Councilor Blum asked what we should do if we allocated funds, and the program did not 
materialize. Councilor Preedin said as long as we trust the organization, we should let 
them move forward. 
 
Council discussed whether they should allocate $38,185 or $34,080, leaving a larger 
portion in reserve.  
 
Councilor Esterman would like to leave funds in reserve and wanted to allocate the lower 
amount. 
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Councilor Esterman stated if you were making exceptions on routine operating expenses 
for COVID-19, then you would have to make exceptions for everybody that asks anything  
 
for COVID-19.  Mayor Ryan thought next year we would have to define operating 
expenses. 
 
Council President Connolly said in the past; it had become a logistic mess for Council and 
Staff to deal with when we left a reserve. She favored a hard deadline on the applications 
and would like to allocate the higher amount. 
 
Mayor Ryan asked City Manager Misley his thoughts about leaving a reserve. City 
Manager Misley replied we advertised this program, and the community knew we did this 
annually; he thought entities needed to turn in applications on time. He said when we 
made the budget allocation for this program, we made it to be spent, not to reserve a 
portion. City Manager Misley recommended if the asks were sufficient, Council should 
fully fund them. 
 
Mayor Ryan, Council President Connolly, Councilor Preedin, and Councilor Blum gave a 
head not to allocate the higher amount. 
 

3. Other Business  
 
The meeting adjourned at 6:31 pm.  
   
 
 
___________________________   __________________________ 
Kerry Prosser, City Recorder    Chuck Ryan, Mayor 
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SETTLEMENT AND RELEASE AGREEMENT 

This Settlement and Release Agreement (this “Agreement”) dated September 09, 2020, but made 
effective for all purposes as of the Effective Date (as defined below), is made between Ryan Hudson (“Hudson”), 
whose address is 425 E Washington Avenue, Sisters, Oregon 97759, and City of Sisters (“City”), an Oregon 
municipal corporation, whose address is 520 E. Cascade Avenue, Sisters, Oregon 97759.   

RECITALS: 

A. On or about May 7, 2020, Hudson caused Cascade Tree Works, LLC (“Contractor”) to unlawfully
remove a mature ponderosa pine (measuring 100′ tall; 39″ in diameter) from the South Larch Street right-of-way 
(the “Tree”).  Hudson failed to obtain City’s permission to remove the Tree.  In fact, Hudson caused the Tree’s 
removal notwithstanding City’s denial of Hudson’s previous requests to remove the Tree.  

B. Pursuant to Sisters Municipal Code (the “Code”) Chapter 8.15 Nuisances, trees located in City’s
right-of-way are City’s property.  Section 8.15.180(2) of the Code prohibits trimming or cutting trees located in the 
right-of-way without first obtaining City’s permission.  

C. By letter dated June 8, 2020 (the “Demand Letter”), City Manager Cory Misley demanded that
Hudson pay City $26,865.00 due to Hudson’s unlawful tree removal.  City’s demand amount was based, in part, on 
an appraisal completed by Spindrift Forestry Consulting, LLC on May 7, 2020; provided, however, the demand 
amount did not include, among other things, damages and expenses incurred by City to investigate and prosecute 
Hudson (and/or Contractor) and/or treble damages under ORS 108.810.  A copy of the Demand Letter is attached 
to this Agreement as Exhibit A. 

D. Subject to the terms and conditions contained in this Agreement, City and Hudson desire to
settle and resolve all claims and/or causes of action City may have against Hudson arising out of Hudson’s unlawful 
removal of the Tree. 

AGREEMENT: 

NOW, THEREFORE, in consideration of the parties’ obligations contained in this Agreement, and for other 
good and valuable consideration, the receipt and sufficiency of which are hereby acknowledged, the parties hereto 
hereby agree as follows: 

1. Settlement; Payment Terms.  Hudson will pay City in immediately available funds $13,432.50 (the
“Settlement Amount”) in two equal payments of $6,716.25 each.  Hudson will make the first payment to City 
immediately upon Hudson’s execution of this Agreement.  Hudson will make the second and final payment to City 
(along with payment of all other sums due City under this Agreement) no later than November 30, 2020.  Each 
payment will be made to City at City’s address first written above.  Unless and until an Event of Default (as 
defined below) occurs, Hudson will not pay interest on the unpaid Settlement Amount.  If an Event of Default 
occurs, Hudson will pay interest on the unpaid Settlement Amount at an annual rate of 12.0%.  Interest will be 
computed on the basis of a 365-day year.  If Hudson fails to make any payment when due, a late charge equal to 
five percent (5.0%) of the payment amount will be immediately due and payable (and added to the unpaid 
Settlement Amount).  All payments will apply first to any costs and expenses due to City, then to accrued interest 
to date of payment (if any), and then to the unpaid Settlement Amount.  Hudson may prepay all or any part of the 
unpaid Settlement Amount at any time.  

2. Release of Claims.  In consideration of Hudson’s timely payment of the Settlement Amount, City
waives, releases, acquits, and forever discharges Hudson for, from, and against all Damages (as defined below) 
arising out of Hudson’s unlawful removal of the Tree.  Notwithstanding anything contained in this Agreement to 
the contrary, the waiver and release provided by City under this Section 2 does not waive, release, and/or 
discharge Contractor from any Damages and/or limit, prohibit, and/or bar City from commencing appropriate 
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legal action against Contractor for Contractor’s participation in the Tree’s unlawful removal.  Contractor will not 
be deemed a third-party beneficiary under this Agreement.  For purposes of this Agreement, the term 
“Damage(s)” means all claims, actions, proceedings, damages, liabilities, obligations, costs, attorney fees, and all 
other expenses of every kind or nature whatsoever.   

3. Default; Authority; Binding Obligation.

3.1 Hudson will be deemed in default under this Agreement (each an “Event of Default”) if 
Hudson (a) fails to make any payment required under this Agreement when due, and/or (b) breaches and/or 
otherwise fails to perform any Hudson representation, warranty, covenant, and/or obligation under this 
Agreement.  Upon occurrence of an Event of Default, City may exercise the following rights and remedies, which 
rights and remedies are cumulative and which may be exercised singularly or concurrently: (x) upon notice to 
Hudson, the right to accelerate the due dates of the Settlement Amount so that the unpaid amount, together with 
accrued interest, is immediately due and payable in its entirety; (y) all rights, remedies, and/or causes of action 
City may have against Hudson due to Hudson’s unlawful removal of the Tree (including those rights and remedies 
identified in the Demand Letter); and/or (z) declare Hudson in breach of this Agreement and pursue all other rights 
and remedies available to City at law or in equity. 

3.2 Hudson represents and warrants to City as follows: (a) Hudson has full power and 
authority to sign and deliver this Agreement and to perform all Hudson’s obligations under this Agreement; (b) this 
Agreement is the legal, valid, and binding obligation of Hudson, enforceable against Hudson in accordance with its 
terms; (c) Hudson’s signing and delivery of this Agreement and performance of his obligations under this 
Agreement will not (i) breach any agreement to which the party is a party, or give any person the right to 
accelerate any obligation of the party, (ii) violate any law, judgment, and/or order to which Hudson is subject, 
and/or (iii) require the consent, authorization, and/or approval of any person, including, without limitation, any 
governmental body.  

4. Miscellaneous.

4.1 Governing Law; Venue; Attorney Fees.  This Agreement is governed by and will be 
construed in accordance with the laws of the State of Oregon, and venue for any action concerning this Agreement 
will lie in Deschutes County, Oregon.  If any arbitration or litigation is instituted to interpret, enforce, and/or 
rescind this Agreement, including, without limitation, any proceeding brought under the United States Bankruptcy 
Code, the prevailing party on a claim will be entitled to recover with respect to the claim, in addition to any other 
relief awarded, the prevailing party’s attorney fees and other fees, costs, and expenses of every kind, including, 
without limitation, the costs and disbursements specified in ORCP 68A(2), incurred in connection with the 
arbitration, the litigation, any appeal or petition for review, the collection of any award, or the enforcement of any 
order, as determined by the arbitrator or court.  Time is of the essence with respect to Hudson’s payment 
obligations under this Agreement.  

4.2 Entire Agreement; Signatures; Effective Date.  This Agreement contains the entire 
understanding of the parties regarding the subject matter of this Agreement and supersedes all prior and 
contemporaneous negotiations and agreements, whether written or oral, between the parties with respect to the 
subject matter of this Agreement.  This Agreement may be signed in counterparts.  This Agreement will be deemed 
binding and effective for all purposes on the date this Agreement is fully executed by City and Hudson (the 
“Effective Date”).  This Agreement may only be amended by a written document signed by both parties.  No waiver 
will be binding on City unless it is in writing and signed by City.  If a provision of this Agreement is determined to be 
unenforceable in any respect, the enforceability of the provision in any other respect and of the remaining 
provisions of this Agreement will not be impaired.   

4.3 Costs and Expenses; Notices.  If an Event of Default occurs and City does not institute 
any arbitration, action, suit, and/or proceeding, Hudson will pay City, immediately upon City’s demand, all costs 
and expenses, including, without limitation, attorney fees and collection fees, incurred by City in attempting to 
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enforce this Agreement and/or collect the Settlement Amount (and all other sums payable under this Agreement).  
All notices or other communications required or permitted by this Agreement must be in writing, must be 
delivered to the parties at the addresses set forth above, or any other address that a party may designate by notice 
to the other party, and are considered delivered upon actual receipt if delivered personally, by fax or email 
transmission (with electronic confirmation of delivery), or by a nationally recognized overnight delivery service, or 
at the end of the third business day after the date of deposit if deposited in the United States mail, postage pre-
paid, certified, return receipt requested.  The parties will sign other documents and take other actions reasonably 
necessary to further effect and evidence this Agreement.  Hudson will not assign any of Hudson’s rights and/or 
interests arising out of or under this Agreement to any person.  Subject to the immediately preceding sentence, 
this Agreement will be binding on the parties and their respective heirs, personal representatives, successors, and 
permitted assigns, and will inure to their benefit.   

IN WITNESS WHEREOF, the parties have caused this Agreement to be binding and effective for all 
purposes as of the Effective Date. 

City:  Hudson: 
City of Sisters, 
an Oregon municipal corporation 

By: Cory Misley, City Manager Ryan Hudson 

Dated: September ___, 2020 Dated: September ___, 2020 
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Exhibit A 
Demand Letter 

 
(attached) 















CITY OF SISTERS 

'itfljV 
Meeting Date: September 9, 2020 

Type: Regular Meeting 

Subject: FY 2020/21 Downtown Snow Removal Contract 

CITY COUNCIL 

Agenda Item Summary 

Staff: Paul Bertagna 

Dept: Public Works 

Action Requested: Discussion and Consideration of a Motion to Approve a Professional 
Services Agreement with Tewalt & Sons Inc. for FY 2020/21 Downtown Snow Removal and 
Authorize the City Manager to Execute the Agreement 

Summary Points: 

• Staff issued a 2020/21 Snow Removal Request for Bids for the public parking,
sidewalks and alleys in the downtown commercial core from Adams to Washington
and from Cottonwood to Locust. This was anticipated in the 20/21 workplan and
approved FY 2020/21 budget.

• The objective of this contract is to provide snow removal consistency throughout the
downtown for pedestrian/vehicular safety, ADA compliance and to help allow the
business/property owners to show up in the morning and have their parking areas
and sidewalks clean and ready for business.

• The Public Works Director or designee will make the call on when the contractors
will start and stop their snow removal operations.

• Typical snow removal operations require city crews to start at 11 pm and have all
the travel lanes clear in the downtown by 2 am and then the contractor will start
their removal operations and be done by approximately 10 am.

• If the storm extends into a larger event, we can keep the contractors working but
they will be paid by the hour once the snow level exceeds 12" for that event. This is
due to the likelihood that the contractor will have to go back and clean sidewalks
and parking areas for a 2nd or 3rd time.

• This contract does not provide removal operations associated with hauling snow out
of the downtown after a large event or grading roads with heavy snowpack. This will
still be done with city staff and contractors.

• The cost per snow event is $6200 for the entire downtown area. If the event
exceeds 12" in snow depth the contractors will then be paid hourly according to
their approved rates.

• This contract is for one year with an option to renew if agreed upon by both parties.
• Business/Property Owners will not be charged for the services provided through this

contract, but it only pertains to the public rights-of-way. All other private sidewalks,
parking areas and miscellaneous clean-up are still the responsibility of the
Business/Property Owners.

• De-icing/sanding on all sidewalks will still be the responsibility of the adjacent
businesses.

520 E. Cascade Avenue - PO Box 39 - Sisters, Or 97759 I ph.: (541) 549-6022 I www.ci.sisters.or.us
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	2.4 Maintenance Instructions.  When City purchases artwork, City will require the artist to submit a maintenance plan and instructions to be kept on file by City.  The instructions will contain a description of the materials used for the artwork, th...
	2.5 Placement of Artwork.  While it is City’s intent that site-specific artwork remain at the site for which it was created, City may relocate artwork if circumstances dictate.  City will make reasonable efforts to notify the artist and/or donor of th...
	3. ACQUISITION OF ARTWORK.
	3.1 Required Criteria.  All artwork selected for inclusion in City’s public art collection shall meet all the following criteria:
	3.3 Methods of Accession.  When funds become available to accession artwork, and subject to City’s Public Contracting Code, City may accession artwork by open competition, artist invitation, and/or direct purchase.  In addition, artwork may be added...
	3.4 Process for Accessioning Artwork.  City will oversee the development of goals and processes for the selection, placement, and maintenance of public art projects in City.  In initiating the public art project City will: (a) confirm the total projec...
	3.5 Artist Selection Criteria.  Artists will be selected based on their qualifications, as demonstrated by past work, appropriateness of the proposal to the project, and the probability of the proposal's successful completion as determined by City.  I...
	3.6 Artist Contracts.  City will enter into a contract any time an artist is hired to perform services for the City, including, without limitation, participating on a design team, or selling and/or creating artwork.  The contract will define, among ot...
	4.  TEMPORARY EXHIBITION OF ART.
	4.1 General.  City may contract with an artist, gallery, or association for the temporary exhibition of artwork on sites that may be dedicated for that purpose or intended for a future work of art through accession.
	4.2 Exhibition Period.  The term of temporary placement will be two years (the “Exhibition Period”).  If City and the artist, gallery, or association desire and agree, the work may remain for a second two-year term.  No temporary exhibition will rem...
	4.3 Selection Process.  The criteria for selection of artwork for a temporary exhibition will be the same criteria applied to the selection of accession artwork as set forth in Sections 3.1 and 3.2 of this Policy.
	4.4 Installation and Removal.  The artist will agree to transport and install the artwork.  The artwork will remain the property of the artist unless sold.  If sold, the artist will replace the artwork, through the above selection process, at the ti...
	4.5 Maintenance and Insurance.  During the Exhibition Period, City will be responsible for the reasonable maintenance of the work.  The artist will be contacted in the event of any need for cleaning beyond soap and water.  City may help with maintenan...
	4.6 Compensation.  City may pay the artist, gallery, and/or association a total honorarium in an amount to be determined by City for each Exhibition Period of the work.
	5.  DEACCESSIONING WORKS OF ART.
	5.1 Deaccessioning Artwork.  Upon the recommendation of City staff, the City Council shall be responsible for determining whether to deaccession artwork and the method of disposition.
	5.2 Criteria for Deaccessioning.  City may recommend that the City Council consider the deaccessioning of artwork for one or more of the following:
	5.2.1 The artwork is not on display or is rarely on display because of the lack of a suitable site.
	5.2.2 The condition or security of the artwork cannot be reasonably guaranteed.
	5.2.3 The artwork has been damaged or has deteriorated, and repair is impractical or not feasible.
	5.3 Disposition of Artwork.  Whenever City recommends the removal of artwork from City’s public art collection, it shall also make a recommendation to City Council regarding the proposed disposition of the artwork.  The disposition may include:
	5.3.1 Sale or Trade.  Artwork removed from City’s public art collection may be sold or traded in a manner approved by the City Council (e.g., auction, gallery, resale, direct bidding).  The artist of the artwork, the artist’s family, or the artist’s e...
	6.4 Donation Request Process.
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	I   CALL TO ORDER/PLEDGE OF ALLEGIANCE
	The meeting was called to order by Mayor Ryan at 6:37 pm.
	II   ROLL CALL
	City Recorder Prosser took roll call, and a quorum was established.
	Councilor Preedin made a motion to approve the agenda. Council President Connolly seconded the motion. The motion carried 5-0.
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