AGENDA CITY OF SISTERS

SISTERS CITY COUNCIL

SISTERS CITY COUNCIL
520 E. Cascade Avenue
Sisters, OR 97759

NOVEMBER 19, 2015

8:00 A.M. CITY COUNCIL SPECIAL MEETING
I. CALL TO ORDER

II. COUNCIL BUSINESS
A. Second Reading and Consideration of Ordinance No. 464: AN ORDINANCE
OF THE CITY OF SISTERS AMENDING SISTERS MUNICIPAL CODE SECTION
5.24 CONCERNING TRANSIENT MERCHANTS - L. Fujita-Conrads

B. Second Reading and Consideration of Ordinance No. 465: AN ORDINANCE
OF THE CITY OF SISTERS AMENDING SISTERS MUNICIPAL CODE SECTION
5.06 CONCERNING PUBLIC EVENTS - L. Fujita-Conrads

C. Discussion and Consideration of a Motion Supporting the City Of Sisters Grant
Application for a Connect VI Grant from the Department Of Transportation (ODOT)
for a Multi-use Path on Locust Street —P. Davenport/P. Bertagna

D. Discussion and Consideration of a Motion Supporting the City of Sisters Grant
Application for an Enhancement Grant from the Department Of Transportation (ODOT)
for a Path from Pine Street to the Intersection of Highway 20 and Three Winds Shopping
Center —P. Davenport/P. Bertagna

III. OTHER BUSINESS
IV. ADJOURN

8:15 A.M. (Approximate) WORKSHOP

A. Creekside Overnight Park Master Plan Review — P. Davenport

B. Water Rates — 4. Gorayeb

C. Letter of Support for “Speak Your Peace” Grant Application — Council/Robyn Holdman
D. Chamber of Commerce Rent Discussion — 4. Gorayeb

E. Other Business — Staff/Council

This agenda is also available via the Internet at www.ci.sisters.or.us
The meeting location is accessible to persons with disabilities. Requests for an interpreter for the hearing
impaired or for other accommodations for persons with disabilities should be made at least 48 hours before the
meeting by calling Kathy Nelson, City Recorder, at the number below.
520 E. Cascade Ave. — P.O. Box 39, Sisters, OR 97759 — 541-323-5213




ORDINANCE NO. 464

AN ORDINANCE AMENDING SISTERS MUNICIPAL CODE SECTION
5.24 CONCERNING TRANSIENT MERCHANTS

5.24.110 Definition. A Transient Merchant is a person or business who either carries
goods, wares, or merchandise from area to area (or City to City), selling or offering the same
for retail sale; or who offers goods, wares, merchandise or services from a apparatus
temporarily located within the city, or from a temporary location, without making the business
permanent and continuous in the City. (Ord 295, 1999.)

5.24.115 License Required.

(D) No person or other entity shall engage, conduct or participate in the business
of atransient merchant in the City without first obtaining a Transient Merchant License, which
shall be available during regular business hours.

2 The license fee for a transient merchant shall be set by Council resolution.

3) Licenses are limited to a three (3) consecutive day period, six (6) times per
calendar year on the same property. Transient Merchants shall not locate on or within 100 feet
of Cascade Avenue between Pine Street and Locust Street.

4) Application for a license shall be made to the City Manager in writing and
shall contain the following information:

(a) The name, permanent address and telephone number of the person or
entity to whom the license will be issued;

(b)  The nature of the business to be conducted;

(c) The days for which the license is to be granted;

(d) The location where the business will be conducted and the written consent
of the property owner.

(e) Copies of all required state and county certificates and licenses.

(5 Upon receipt of the completed application and payment of the license fee the
City Manager or designee shall issue the license, subject to any conditions necessary to protect
the health, peace and safety of the residents of Sisters.

(6) The permit shall not be granted if any of the following exist:
(a) Any false or misleading information is supplied in the application or
any information requested is omitted from the application.
(b) The applicant has been convicted of a crime involving unlawful trade
practices as defined by ORS 646.608, fraud or moral turpitude within the
last five years.
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(c) The applicant has been the subject of an unreasonable number of
consumer complaints in the last five years.

(d) The applicant has been the subject of an unlawful trade practices suit
or investigation under ORS Chapter 646 which resulted in civil penalties
assessed against him or her.

(e) The applicant's proposed actual business operation presents a danger to
the public health, safety, morals or general welfare which cannot be
alleviated through the imposition of a condition of operation.

(f) The applicant is unable to provide proof of compliance with all
relevant federal and state bonding and licensing requirements.

(g) The applicant has failed to comply with any other applicable provision of
this code relating to the proposed conduct of business.

5.24.120 Conditions of Permit. Conditions of operation that are necessary to protect
the public health, safety, morals and general welfare may be imposed on a permit. A permit
also shall be subject to the following conditions:

(1) The permit shall be valid for the period indicated.

(2) The permit is not transferable.

(3) Conduct of the permittee's business operations shall conform with statements
made in the application and with any special conditions of operation imposed on the permit.
The permittee shall carry and conspicuously display the permit during all hours of business
operation.

(4) The permittee shall abide by all applicable city, state and federal laws, rules
and regulations. (Ord 295, 1999.)

5.24.125 Criteria for Conduct of Business. All permitted transient merchants activities
shall comply with the following criteria:

(1 To ensure proper infrastructure exists for merchant activity, Transient Merchants
shall locate on property with the following:
(a)  Curb, gutter, sidewalks
(b)  On street parking
(c)  Active water, sewer, and electricity service
(d)  On-site access to restrooms if there are more than 10 transient merchants on
a single lot.

2) Americans with Disabilities Act (ADA) accessible pathway to dining and/or service
area.

3) Compliance with Sisters/Camp Sherman Fire District codes and recommendations.
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4) All sales shall be conducted outside of the public right of way, including the
sidewalks, and shall not cause the flow of pedestrian traffic to become obstructed.

(5) All signage and display of merchandise shall comply with the requirements of
the Sisters City Code. A maximum of two (2) signs on the property are allowed, regardless
of the number of Transient Merchants operating from that property. The Transient
Merchant may not place signs on property other than that being used by the Transient
Merchant.

(6) Any time the merchant is conducting business, it shall pick up any paper,
cardboard, wood, or plastic containers, wrappers, or any litter resulting from its business that
is deposited by any person within 25 feet of the merchant's location.

@) No transient merchant shall make any loud or unreasonable noise of any kind
by vocalizing or otherwise for the purpose of advertising or attracting attention to the merchant's
wares. (Ord 295, 1999.)

5.24.130 Investigation of Complaints. On receiving four signed written complaints
from four separate persons against a Transient Merchant, the City Manager or designee will
call for a review of the licenses issued. The City Manager may revoke or suspend one or more
licenses issued. (Ord 295, 1999.)

5.24.145 Revocation. Thelicense issued may berevoked by the City Manager or designee
atany time for violation of the Sisters City Code, providing false information on its application
or for failure to comply with the terms or conditions of the license. Notice of the revocation
shall be delivered to the merchant setting forth in writing the grounds for revocation. Upon
receipt of the notice, the merchant shall immediately cease operation. There will be no refund
of the license fee. (Ord 295, 1999.)

5.24.150 Violations. Violation of any of the provisions of this chapter is a Class A
Infraction, and upon conviction may be fined not less than $300 nor more than $500 for each
violation. The sale of each article by any transient merchant without a license shall be
deemed a separate offense under this chapter and a separate violation of this section. (Ord
295, 1999; amended by Ord 338, 2003.)

5.24.155 Appeal. Any transient merchant aggrieved by the denial or revocation of a
license or any action taken under this chapter shall have the right to appeal to the Sisters City
Council. Such appeal shall be made by filing a written statement with the City Manager within
5 days of the action complained of, setting forth the grounds for appeal. The Council shall set
a time and place for hearing within thirty days of receipt of the statement. Written notice of
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the hearing shall be sent to the appellant at the address provided on the application. (Ord 295,
1999.)

PASSED by the Common Council of the City of Sisters this 19th day of November 2015 and
APPROVED by the Mayor of the City of Sisters.

Chris Frye, Mayor

ATTEST:

Kathy Nelson, City Recorder
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Nov 15, 2015

To: Sisters City Council Members
cc: Kathy Nelson, City Recorder

From: Rosie Horton, owner Common Threads

Re: Ordinance 465, The Wild West Show, and general transient vendor code comments

After attending the council meeting on Nov 12" | left stunned that towards the end of the two hour
meeting it was somewhat arbitrarily decided that the Sisters Rodeo would be excluded as a citywide
event. Public comment was not included, as that portion of the meeting was at the beginning of the
meeting. It was also not in any information given out prior to the meeting.

The Sisters Rodeo is the granddaddy of all citywide events, just celebrating this past June their 75 year.
The Sisters Rodeo impacts the town for more than just the hour that city staff is involved with the Sisters
Rodeo Parade. Participants start arriving early in the week of the performance weekend. There is the
bulls competition that is midweek, locals night and the numerous dances/after parties at downtown
restaurants and bars throughout the weekend. The Rodeo Association also has a shuttle bus that picks
up attendees at the Sisters Elementary School so as to mitigate the traffic congestion on the highway.

It is my recollection that the prior 2 year's meetings/workshops/and discussions regarding the transient
vendor code there has not been any reference made or discussion had, that the sole criteria for deeming
an event as a citywide event rested solely on the impact on city staff. | would assert that a citywide
event is one that not only promotes their event but promotes Sisters and all of Sisters Country. It has an
impact on the community. The Sisters Rodeo brings some 20,000 people to town over the event period.
The Sisters Rodeo Association is a solely volunteer non-profit organization that not only puts on “The
Biggest Little Show in the World” (a premiere professional Rodeo) but gives back to the community and
other non-profits. The Sisters Rodeo needs to be put back into Section 5.06.020(3) of Ordinance 465.

The transient vendor issue is by far not a recent concern. | have lived and worked in Sisters for almost 28
years and have owned a business along with my husband for just shy of 15 years. In the all this time the
transient vendor issues continue to come up due to the loopholes in the code as it has been. When
issues have been brought up about needing code changes it seems they are merely given a perfunctory
investigation with the promise of change, yet in the end nothing changes and nothing is done. It all stays
the same. | would suggest that NOW is the time. The city’s downtown core is going through a
revitalization of sorts with the renovations/improvements made to Cascade Ave and business facades in
the past year or so.

There are many public parks/spaces that are better suited for transient merchants/vendors than the
Cascade corridor. The “charming village setting and western themed downtown”, as described on the
city’s web home page needs to be maintained and honored. The code is not about one person, one
property, nor one organization. The codes relating to transient vendors should be about the vision for
Sisters as a whole and how best to maintain the charm and quaintness that draws people to visit, attend
the city wide events, and to live here.

Lastly, the safety of having a live action show on property that fronts Cascade Ave should really be
investigated thoroughly. Drivers and pedestrians seem to already have challenges maneuvering the



streets of Sisters without the distraction of a live action show with gunshots and stunts to divert their
attention even more. The Wild West Show that is proposed seems much better suited for one of the
many parks in Sisters where there is the room for the show to spread out and not have the potential to
create even more distractions and/or safety concerns for drivers on Cascade as they enter or leave
Sisters.

Thank you very much for your time spent weighing all the information and your consideration.
Sincerely,
Rosie Horton, owner Common Threads

attachment to email sent: Rodeo History



Kathx Nelson

From: commonthreads <commonthreads@bendcable.com>
" Sent: Tuesday, November 17, 2015 7:44 AM

To: Kathy Nelson

Subject: RE: email from common threads

Kathy

If not too late could you add this to councilors pkt.

Council Members:

As clarification to council, the information/attachment to my email titled Sisters Rodeo History was taken from
the Sisters Rodeo webpage and is intended to be for informational purposes as to just that, the history of the
rodeo. The information was not intended to suggest a submission by the author of the article on the issues
before council. I apologize if there was any confusion.

Sincerely

Rosie Horton, Common Threads

Sent from my Sprint Samsung Galaxy S® 6.

-------- Original message --------

From: Kathy Nelson <knelson@ci.sisters.or.us>

Date: 11/16/2015 6:19 PM (GMT-08:00)

To: Common Threads <commonthreads@bendcable.com>
Subject: RE: email from common threads

Hi Rosie,

I hadn’t even noticed and it was no problem. Everything is still included in the meeting binders.

Kathy Nelson
City Recorder
541-323-5213

knelson(@ci.sisters.or.us

From: Common Threads [mailto:commonthreads@bendcable.com]
Sent: Monday, November 16, 2015 5:11 PM



Sisters Rodeo History
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2016 Sisters Rodeo  TicketBooth  Rodeo Merchandise  Photos

In the era when life still moved slowly enough for day dreams, and neighbors visited each other on
front porches, cowboys competed in the first Sisters Rodeo. These cowboys, amateurs and
professionals, wore cloth squares hand painted with numbers pinned to their backs and waited for
therr events Because the small-town rodeo offered purses of $500, equal to Pendleton and
Cheyenne, the cowboys tagged Sisters Rodeo "The Biggest Little Show in the World.” The year was
1940

Local couples had pooled $10,000 to produce the rodeo east of town on land next to the site that
became Sisters Airport. Two years later, they purchased land on the west end of town and held
rodeos there for the next thirty-four years The events included bull and bronc riding, calf roping bull
dogging, wild cow milking and wild horse races

Except for the announcer and the stock suppliers, the rodeo was an all-volunteer production, a
tradition that has not changed

From the Hitchcock mill north of Sisters, donated timber was milled by rodeo volunteers and used to
build the arena and a few stands. Ellis Edgington’s buckaroo breakfast was initiated, with pan-fried
bread and wild buffalo meat Twelve years later, wild buffalo herds were so diminished that this part
of the tradition ended in 1953,

The rodeo attracted the best in the business from the beginning. Me! Lambert, one of the first
inductees in the National Cowboy Hall of Fame, announced at Sisters for nine years World
Champion cowboys competed every year, and the rodeo’s reputation grew. Stock came from local
ranches, the McCoin Ranch in Terrebonne and Henry Durfee's cattle ranch in Redmond

Rodeo queens in the first years were chosen from a selected group of princesses who competed for
the prize by selling raffie tickets for a steer. The young woman who sold the most tickets was
declared the queen Mary Saxon of Terrebonne held that first title. Over many years and a few
hazardous escapes of steers, this selection evolved to a competition of horsemanship, speaking
ability and presentation.

From 1956 through 1960, Sisters Rodeo was an amateur event sponsored by Veterans of Foreign
Wars. Therr profit built a small theater in the night-life-starved town. But dwindling interest in amateur
rodeo led the VFW to step aside after five years It appeared that Sisters Rodeo had sent its last
cowboy out of the bucking chute.

Alegendary pick-up rider and competitor, Pat Fisk, produced the rodeo at a loss the next year
because he “hated to see the rodeo die.”

Salvation came in the form of Mert Hunking, a cowboy “born with rodeo in his blood.” Hunking and a
one-year partner ramrodded the rodeo in 1962 Then, the Hunkings produced the show on their own
Mert as arena director and organizer, and his wife. Martha, in charge of tickets, concessions and the
buckaroo breakfast.

In 1963, the rodeo reorganized with Hunking, Clifford Ray, Fred Ferrian and Homer Shaw as the
officers of the new association Stock was supplied by Son Bain of Redmond and Christianson
Brothers Rodeo Stock Company With this quality of rodeo stock, the best of national rodeo cowboys
made Sisters part of their circuit to compete with local amateur cowboys.

Hunking, Richard Rollins and Jerry Kosh formed Sombrero Stock Company in 1971, which supplied
consistently fine rodeo stock until 1988, setting a pattern of excellence which fans came to expect

Still, the rodeo had problems, especially with new government regulations Outhouses were in need
of replacement The fire marshal wanted overhead sprinklers installed. Weather was always
unpredictable, often reducing spectator numbers. The inventive rodeo board responded to the
challenges as well as they could They brought hundreds of feet of hoses from their homes for fire
safety, revamped the outhouses and even had to pump the grounds through the night to continue
rodeo the next day after a flood in one of those years

By the mid 1970's, the obstacles seemed too great and the income too low The rodeo grounds were
sold. Yet, local citizens did not want to see thew rodeo disappear. They held a meeting for “anybody
who has a horse or interest in the rodeo,” resulting in another rearganization with Homer Shaw as
president.

In 1977, the rodeo was held on Hunking land east of town (behind the elementary school) with
borrowed bleachers and temporary fences. For the next two years, it was on the Topping Ranch on
Harrington Loop (west of the current site) The structures (fences and bleachers) continued to be
borrowed or rented, and were hauled by members from as far away as the Willamette Valley, only to
be returned after that year's rodeo

1979 found the rodeo at its permanent site. on 33 acres purchased from 1940 original members, Carl
and Virginia Campbell Within a few years, the rodeo had installed permanent stands and arena
fencing, mostly by “creative” financing

http://www sistersrodeo.com/history.html 11/16/2015



Sisters Rodeo History
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Sisters joined the International Professional Rodeo Association in the early 1980s. World champions
in that organization competed every year By that time, the association had about 60 members and a
seasoned list of volunteers

In 1988, the association was accepted as a member of the Professional Rodeo Cowboys Association,
the Big Daddy of professional rodeo It joined St. Paul and Pendleton in this highly sought
membership, an indication of the fine reputation Sisters had built through nearly 50 years of quality
rodeo

A member of the Columbia River Circuit of rodeos throughout the northwest and northern California,
Sisters Rodeo was recognized at the Rodeo of the Year in 2009 It has been featured in the New
York Times and on The Late Show with David Letterman

Sisters Rodeo Association has maintained its quality of rodeo stock and high purses, guaranteeing
that the best in the sport make Sisters part of their annual schedule. On the second weekend in June
Sisters Rodeo has the highest purse in the nation. It has the second highest in the entire month This
is a sure draw for top competitors World champions return year after year.

With nearly 200 members. the association has also remained a valuable member of the Sisters
community, granting annual student scholarships and supporting local charities and other non-profit
organizations. The Western theme of the city of Sisters was inspired by Sisters Rodeo.

2016 Sisters Rodeo | Ticket Booth | Rodeo Merchandise | Photos | Sponsors

© 2015 Sisters Rodeo Association. All nights reserved | info@sistersrodeo.com

http://www sistersrodeo.com/history.html
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November 16, 2015

Sisters City Council
Sisters, Oregon

Dear Council Members:

As city residents and long time business and property owners in Sisters we would like to
go on record concerning the inclusion of the Sisters Rodeo as a city-wide event.

Over 40 years ago when Sisters was an emerging economic center the council choose an
1880’s style Western theme for the architecture based on a well-known city wide event---
The Sisters Rodeo-----which celebrated its’ 75" anniversary this year. Although the
actual event takes place at the rodeo grounds outside of town the downtown area is
impacted by this event, during the long weekend. The food and lodging venues are
especially affected. I can’t imagine the council not giving it city-wide status

Jean and John Keenan
477 W Sisters View Place
Sisters, Oregon 97759



Richard Esterman
P.o> Box 1555
Sisters,
Oregon 97759
(541) 420-0279

November 16, 2015
Dear Mayor and City Council,
Re: Transient Merchant Proposed Code Changes & Wild West Show.

I am writing to you regarding the Wild West Show as a follow up from the Visitor
Communication from the last Council meeting and the Transient Merchant
proposed Code changes because | will be unable to attend the next meeting.

1. (Fact) The Artist Marketplace has proven itself for 2 years on the lot on
Cascade during the SOQS. The show was an attraction and a compliment to
the city. There was no extra congestion problems created that were out of the
normal.

In 2014, the only reason for the uproar was the propaganda put out by the
SOQS. This is a fact and has been proven to Council with the recent packet |
dropped off showing Jean Wells, Ann Richardson, Jeanette Pollack and the City
Manager conspiring through emails.

When polling for opinion, it can be misunderstood as well as misconstrued. It is
all in the wording. For example; In the bible it states, “The angels came down
from the heavens” It could mean, things that fly came down from the skies.
Asking people what they thought of transient vendors can be mistaken as some
vagrant on a corner with a card board sign (which is legal, by the way). It should
of been portrayed as artists and crafters selling their items. The polling pool is
important as well. | realize the council has a responsibility to the residents as well
as the brick and mortar businesses. In this case, the large percentage of the
polling should come from the tourists.

At the last meeting, | caught Nancy coming back from the short break and
mentioned this. She stated she did during the summer. But... In any of her
statements in the meeting there was no evidence (verbal or otherwise) of

polling the tourists. The same for the Mayor. Fact: All your polling is hearsay and
there is no evidence of anything on paper.



Richard Esterman
P.o> Box 1555
Sisters,
Oregon 97759
(541) 420-0279

I suggest a solution: Being you have seen the under minding, conspiring
through letters and emails. We also know where the driving force is coming from.

A. Leave things alone for 2016.

B. Pole the tourists on paper properly (not verbal).

C. Revisit after the 2016 summer season.

This way all the homework is done and you are not acting on the emotion of
those who think they own our city and violating certain constitutional rights.

My concerns still stand regarding City Management and staff preparing the
proposed code changes. When preparing a code change, you not only change
the wording for what you are trying to accomplish. You also clean up outdated
language. It was very clear at the last meeting this was not done and caused
confusion among council members. If | was on council, | would of not considered
any code changes until staff did their job correctly and would have sent them
back to the drawing board. This is also an example of poor advice from the city’s
attorney.

The Staff’s proposed fee structure for events is obvious that it is not a fair
comparison. They are basing it on a few out of state cities which has nothing to
do with the State of Oregon. This is not a financial problem area for the city. Why
comparison within the State of Oregon (In the last packet | dropped off at city
hall).

Part 2: The Sisters Wild West Show

The Sisters Wild West Show began 3 years ago in Creekside Park with creativity
and some imagination. We knew we had a success the first year when it poured
rain and the crowds did not leave during the performance.

We use real western facades, western actors and real blanks. The Sheriff‘s
Department is aware of the blanks we use and we notify them of all show times.
Before each performance all the firearms are safety checked and there is a
safety announcement.



Richard Esterman
P.o> Box 1555
Sisters,
Oregon 97759
(541) 420-0279

In 2014, the Wild West Show branched off to the Deschutes County Fairgrounds,
with one hour performances, whereas, in Sisters they were ten minute
performances. The fairgrounds show was a hit and the Fair

ground’s Management offered us a contract for the 2015 Deschutes County Fair
& Rodeo. The fair estimated 4,000 fair goers watched the show and invited us
back for 2016.

The first 2 years the Sisters Wild West Show was at Creekside Park. This year
we moved it to the Bend/Sisters Garden RV Resort to coincide with a new Wild
West Dinner Show.

We would like to move the Sisters Wild West Show to 320-350 Cascade Street.
The western town would be set up on the vacant lot for the free performances. In
order, to do this, we would need Oak Street closed for one block for vendors from
Cascade to Main Street on August 19, 2016 (Friday) at 5pm through August 21,
2016 (Sunday) 9pm.

We close Oak Street for the Sisters Fall Festival which is no going into it’s 9th
year. We also closed Oak once in the summer for an event and there were no
problems.

We feel that the Sisters Wild West Show would be a tremendous attraction in the
heart of Sisters that weekend. It will definitely attract more tourists and revenue
for the city.

For the deliveries using the alley we would have a dedicated area with a 20’ set
back on Oak from Cascade.

It would be greatly appreciated if we could have a decision on the Wild West
Show, as soon as possible, due to the extensive planning process.

Thank you for your time,

Richard Esterman



November 13, 2015

To Sisters City Council:

Having attended the November 12" meeting, | would like to express my thoughts over a couple of items,
Ordinance 465 and the proposed Wild West Show the weekend of August 20-21, 2015 on Oak St and
Cascade Ave:

In reference to Ordinance 465, | have a huge concern over the last minute exclusion of the Sisters Rodeo
as being one of the city-wide events. This exclusion was made late in the Council meeting after the
public comments portion of the meeting had concluded and was not in the documents distributed to the
public prior to the meeting. The public was not allowed to challenge this exclusion and, because of this
restriction, proper protocol and procedure was not followed. This would be similar to introducing new
evidence late in a trial and not allowing any cross-examination.

Having attended nearly every meeting and workshop on the subject over the last several years, | never
recalled hearing that the impact on the City staff would be the sole criteria for evaluating whether or not
an event would qualify as a city-wide event. Nor was this information included in the documents noted
above. The criteria should be the event’s impact on the community. This encompasses the image of the
event, its fiscal impact as well as the resources needed to put on the event. Many thousands of dollars
in advertising over the years by the sponsoring organization and untold hours of volunteer work have
made the week-long Rodeo one of the premiere events that has put Sisters on the map. |ask you to
include the Rodeo back into Section 5.06.020(3) to become one of the four city-wide events.

In reference to the proposed Wild West Show the weekend of August 20-21, 2015 on Oak St and
Cascade Ave, | assume that Council will check with ODOT regarding public safety for both pedestrian and
vehicle traffic of allowing a show of that nature being held so close to the highway. My concern lies in
the closure of Oak St for vendors. | request to no longer allow Qak St to be closed for vendors for this or
any other event. This closure disrupts my business. | use the alley off of Oak St for deliveries and
customer pickup of furniture purchases. If a street needs to be closed for vendor use, | recommend
Main St as there is little retail commerce open during the weekends. | assume that any business on
Main St that is open during the weekend would be contacted in the event of proposed closure and their
concerns noted and taken into consideration.

| appreciate your time and consideration.
Sincerely,

Chris Wilder

Sisters Log Furniture & Home Décor/ Sisters Log Furniture Outpost
121 West Cascade Avenue/200 West Cascade Avenue

Sisters, OR (541) 549-8191



ORDINANCE NO. 465

AN ORDINANCE AMENDING SISTERS MUNICIPAL CODE SECTION
5.06 CONCERNING PUBLIC EVENTS.

5.06.010 Definitions.

4)) "Beer garden" means a temporary outdoor facility located on public property or
premises open to the public for dispensing alcoholic beverages in accordance with a Special Beer
or Wine License issued by the Oregon Liquor Control Commission. The term does not include a
temporary Special Dispenser License issued to a Dispenser by the Oregon Liquor Control
Commission for use upon the premises of the licensee.

2) "Health Department" means Deschutes County Sanitarian.

3) "Large Public Event" means any organized assembly, gathering or event (including
but not limited to entertainment, recreation, the display or sale of goods or services, or other
common purpose to be undertaken by a person or organization) that is anticipated to involve or
attract over 100 persons which is held in a City park or on public property to which the general public
or private parties are invited.

4 “Medium Public Event” is any organized assembly, gathering or event (including
but not limited to entertainment, recreation, the display or sale of goods or services, or other
common purpose to be undertaken by a person or organization) that is anticipated to involve or
attract between 25 to 100 persons which is held in a City park or on public property to which the
general public or private parties are invited.

(5) "OLCC" means Oregon Liquor Control Commission

6) "Parade" means a procession of persons using the public right-of-way and requiring
closure or blocking of street right-of-way, with the exception of funeral processions.

@) "Physical Facility" means any physical structure or structures or objects that are
designed, built, erected, or provided to accommodate or facilitate the public assembly of citizens
including but not limited to the use of tents, stages, booths, electrical sound or video equipment,
portable or temporary buildings or other structures, permanent buildings, vehicles, fences, barriers,
ropes, or other structures, etc.

®) "Police Representative" means and refers to the Deschutes County Sheriff’s
Department representative for the City of Sisters, or his duly authorized deputies and

representatives.

9) "Public property" means and refers to property owned by or under the control of
the City of Sisters, including City parks, streets, and public right of way or the Sisters School District.
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(10) "Small Public Event" means any organized assembly, gathering or event
(including but not limited to entertainment, recreation, the display or sale of goods or services,
or other common purpose to be undertaken by a person or organization) that is anticipated to
involve or attract up to 24 persons, and which is held in a City park or on public property to which
the general public or private parties are invited. (Ord 306, 2000)

(11)  “Transient Merchant” has the same definition as in Sisters Code Section 5.24.110.

5.06.020 Permit Required.

(1) It shall be unlawful for any person, persons, corporation, or organization to allow,
promote, conduct or cause to be advertised, any public event defined in this Ordinance to be
conducted in a City park or on public property to which the general public or private parties are
invited unless the person, persons, corporation, or organization sponsoring said public event shall
first obtain a permit as provided, and shall comply with all regulations provided in this Ordinance.

2) Written application for each public event permit shall be made to the City Manager
or designee for the City of Sisters pursuant to the application procedure applicable to the specific
event. The permit shall be signed by the person or persons organizing and sponsoring said public
event. Each application shall state the proposed location to be utilized for the public event and shall
also state that the applicant or applicants and participating Transient Merchants will abide by all rules
and regulations of this code section and other regulations and laws for the protection of the health,
morals, peace, and safety of the persons employed therein, the patrons or participants thereof, and
the public, and shall make any repairs or cleaning following the event to return the property to its
pre-event condition. The City, in its sole discretion, may designate a different location forthe event,
hours for the event, the size of the event, or make any other changes that it deems would be in the
best interest of the City. No permit shall be transferable or assignable. Permit fees for public events
shall be paid for, in full, at the time the permit is applied for. The fees shall be set by Resolution by
the City Council for the City of Sisters.

3) Except as otherwise provided in this code section, Public Events involving any
commercial activity are not allowed during the following city-wide events: Sisters Outdoor Quilt
Show, Sisters Folk Festival, or the Sisters Harvest Faire. The sponsoring organization for the Sisters
Outdoor Quilt Show, Sisters Folk Festival, and the Sisters Harvest Faire may apply for a Public
Event Permit during that organization’s city-wide event.

4) Permit applications shall be taken no earlier than J anuary 1 or the year in which the
public event is scheduled to occur. In the event a conflict occurs between applications, first
consideration will be given to the event which used the City park or public property the immediate
preceding year. Prior event applicants shall have until March 1 to re-apply. In the event no
application is filed by March 1 by the prior event applicant, the new event applicant shall have
priority for that and subsequent years. (Ord 306, 2000, amended by Ord 354, 2005)

5.06.030 Small and Medium Public Event Application Procedure. Written application for
each Small or Medium Public Event permit shall be made to the City of Sisters ten (10) working
days prior to the first day of use. The permit shall be on the form furnished by the City and shall
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be signed by the person or persons organizing and sponsoring the assembly. Each application shall
state the proposed location to be used for the assembly, the number of persons reasonably
anticipated to attend, and that the applicant will abide by all municipal code provisions, rules and
regulations and any other state or federal laws and regulations which may be applicable. The
applicant may also be subject to certain regulations pertaining to Large Public Events as further
defined in this Ordinance if, upon determination by the City Manager or designee, that those
regulations apply to the applicant's permit based upon the circumstances. (Ord 306, 2000)

5.06.040 Large Public Event Application Procedure.

(1) An applicant must pick up an application for Large Public Event permit from City
Manager and receive written instructions as to departments or agencies applicant will need to
contact prior to submitting a completed application.

) An applicant must submit the completed application to the City thirty (30) days
prior to the public event. An applicant must obtain written approval from all appropriate agencies
or departments that satisfactory arrangements have been made by applicant to comply with the
conditions in this section. No application shall be accepted and no permit shall be issued unless
the applicant has received approval from the respective agencies or departments.

(3)  The permit shall be on the form furnished by the City and shall be signed by the
person or persons organizing and sponsoring the assembly. Each application shall state the proposed
location to be used for the assembly, the number of persons reasonably anticipated to attend, the
number of Transient Merchants, and that the applicant will abideby all municipal code provisions,
rules and regulations and any other state or federal laws and regulations which may be applicable.
(Ord 306, 2000)

5.06.045 Denial. The City Manager may deny an application if the applicant fails to
provide any required information, approvals, insurance, deposit or other requirement of this
ordinance; if there is already another event scheduled for the same time (including time for clean-up
post-event) such that the events would conflict; or if the applicant has previously failed to comply
with code provisions applicable to public events. (Ord 306, 2000)

5.06.050 Physical Facility. When any type of physical facility for a Public Event is required
as defined in Section 5.06.010(7) of this Code, such facility must be approved by the City Manager or
designee. Preliminary approval may be granted based upon specific plans proposed and submitted
by the applicant. All physical facilities shall be inspected by the appropriate departments or
agencies prior to the start of the public event. Should the actual physical facility fail to meet
the standards approved in the proposed plans, such preliminary approval shall be withdrawn,
and all permits granted subject to such approval shall be withdrawn. Physical Facilities will be
removed at the end of each event. If permit is rejected, no refund will be made. (Ord 306, 2000)

5.06.055 Americans with Disabilities Act. Events which are open to the public shall have
temporary venues, related structures, and outdoor sites accessible to all disabled persons. If an
area is not accessible, an alternate area shall be provided with the same activities that are in the
inaccessible area. However, these activities shall not be offered only to patrons with disabilities.
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2.06.060 Sanitary Facilities. The Deschutes County Sanitarian shall review and approve the
proposed sanitation and related facilities to ensure that reasonable minimum standards of the
appropriate health department will be met by the applicant. In this regard, the applicant must provide
all necessary detailed information to satisfy the appropriate agencies or departments. (Ord 306,
2000)

5.06.070 Fire Protection Standards. No permit for a Large Public Event shall be granted
hereunder unless the Sisters-Camp Sherman Rural Fire Protection District officer has approved the
site and equipment. (Ord 306, 2000)

3.06.080 Medical Services. The Sisters-Camp Sherman Rural Fire Protection District, or
its authorized representative, may be required to pre-approve the planned medical services for the
public event.(Ord 306, 2000)

5.06.090 Public Safety.

(1) The applicant for a Large Public Event must submit the plans for public safety at the
Public Event to the Police Representative for their approval. Adequate traffic control and crowd
protection personnel must have been contracted for or otherwise provided by the applicant. The
Police Representative shall determine the number of traffic control and crowd control personnel
reasonably necessary to protect the health, peace and safety of the public and shall notify the
applicant of his determination. The applicant shall furnish such traffic control and crowd control
personnel as are determined necessary by the Police Representative. The applicant shall submit the
names and address information for all traffic control and crowd control personnel to the Police
Representative for his investigation. The applicant may also be required to provide background
information on all crowd control and traffic control personnel if required to do so by the Chief of
Police. All such personnel must meet the following minimum standards in order to be approved as
suitable by the Police Representative:

(a) Be 21 through 65 years of age;
(b) Bein good physical health;

(c) Never have been convicted of a felony, or never convicted of a
misdemeanor involving moral turpitude;

(d) Eitherhavereceived reasonable minimum training in law enforcement or have
onthe job experience in law enforcement.

(e) All of said traffic control or crowd control personnel must wear an
appropriate identifying uniform and must be on duty during the entire public event unless a relief
schedule has been planned and approved. A relief schedule will be approved by the Police
Representative only when sufficient personnel strength on duty has been maintained to meet
the above described minimum strength standards. It shall be the duty of said traffic control or
crowd control personnel to report any violations of the law to the Police Representative, his officers
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or representatives, and to take whatever action that can be reasonably expected of them to enforce
the law.

(f) The Police Representative, upon good cause shown, may waive or modify any
ofthe requirements of this section.(Ord 306, 2000)

5.06.100 Parking Facilities. The City Manager or designee must pre-approve public event
parking arrangements when deemed necessary. If buses are used to transport the public to the event,
the applicant must have bus parking area approved by the City of Sisters. (Ord 306, 2000)

5.06.105 Whychus Creek Setback. Transient Merchants at Creekside Park are required to
have a fifteen (15) foot setback from Whychus Creek, thirty (30) foot setback for fuel powered
equipment.

5.06.110 Liability Insurance. Permit applicants shall be required to furnish evidence of
liability insurance which covers the public event providing for aminimum of $100,000 bodily injury
coverage per person with a total aggregate policy of $500,000 coverage per occurrence, and $5,000
property damage coverage. The policy shall namethe City of Sisters as an additional insured. (Ord
306, 2000)

5.06.115 Deposits. In the event that the applicant has previously violated any provision of
the Sisters Code or state statutes in the conduct of a prior event, the City may require a cash deposit
of $10,000 be posted. (Ord 306, 2000)

5.06.120 Disputes. When a dispute arises between the parties as to the number of persons
anticipated to attend the public event, the decision of the City Manager or designee shall be
final and controlling. (Ord 306, 2000)

5.06.130 Inspection. The City Manager or designee shall have the right to go upon the
premises or facilities for which the permit has been granted for the purpose of inspection and
enforcement of this ordinance and the laws of this city and state. (Ord 306, 2000)

5.06.140 Hours of Operation. Hours of operation of a public event to be conducted in a city
park or upon public property, shall be approved at the time the permit is issued. Approval of hours
of operation by the City Manager or designee shall supersede all other ordinances. (Ord 306,
2000)

5.06.145 Clean-Up of Public Facilities. Within 48 hours after conclusion of the event, the
public property shall be completely cleaned and repaired, including repair or replacement of grass,
trees or shrubs damaged by event, removal of all debris, removal of any signs, posters, graffiti or
other markings. If the premises are not cleaned within the 48 hours, the applicant shall pay an
additional fee of $100 per day until the premises are cleaned. The City shall have the right to
undertake the cleaning and the applicant shall be responsible for the actual cost plus any accrued
fees under this section. (Ord 306, 2000)

Page 5



3.06.150 Intoxicating Liquor and Controlled Substances. No persons, corporations or
organization sponsoring a public event, nor any person having control thereof, shall permit any
person to bring into said public event, or upon the premises thereof, any intoxicating liquor nor
permiit intoxicating liquor to be consumed on the premises, and no person during said time shall take
or carry onto said premises or drink thereon intoxicating liquor unless specifically allowed in the
public event permit and OLCC permit. No person shall use, possess, or manufacture controlled
substances within City parks or public property pursuant to ORS Chapter 475. (Ord 306, 2000)

2.06.160 Revocation of Permit. If any public event as prescribed in this ordinance is not
being operated in accordance with the rules and regulations set forth herein, the City of Sisters shall
have the right to revoke the permit, and the applicant or other responsible individual shall be subject
to such other punishment as the law and this ordinance provides. Failureto comply with the terms
and conditions of this ordinance shall constitute a public nuisance and the applicant shall be subject
to all criminal, civil and equitable remedies as are available to the City. (Ord 306, 2000)

5.06.170 Exemption. This ordinance shall not apply to activity conducted on Sisters School
District property where the Sisters School District and/or Sisters Park and Recreation District is the
sponsoring organization and is conducting the event. F urther, the City Manager shall be authorized
to waive the permit requirement for certain limited private events in which no significant public
health, safety, or welfare issues are involved and when no police service or other city services are
determined to be necessary (such as family gatherings and weddings). All such events must,
however, comply with park rules and ordinances if the public event is being held in a public park.
(Ord 306, 2000)

3.06.175 Appeal. The decision of the City Manager may be appealed to the City Council
for review. (Ord 306, 2000)

3.06.180 Offenses. Unless specifically authorized under the applicant's permit, no person,
persons, corporation, or organization sponsoring a public event shall violate any law or regulation
provided for in the City of Sisters Parks Ordinance or the Municipal Code regarding the regulation
and control of public parks and public property or any other municipal, state or federal law. (Ord
306, 2000)

5.06.190 Penalties. Any person who shall violate or fail to comply with any provision of
this ordinance or who, having obtained a permit hereunder willfully fails to continue to comply with
the terms and conditions thereunder, or who shall counsel, aid, or abet such violation or failure
to comply, shall be punished, upon conviction, by imprisonment for not more than 30 days,orbya
fine of not more than $1,000, or by both. Each separate day that a person violates the provisions of
this ordinance shall be considered a separate offense. (Amended by Ord 306, 2000.)
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PASSED by the Common Council of the City of Sisters this 19th day of November 2015 and
APPROVED by the Mayor of the City of Sisters.

Chris Frye, Mayor

ATTEST:

Kathy Nelson, City Recorder
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AGENDA ITEM SUMMARY
CITY OF SISTERS

SISTERS CITY COUNCIL
e I —  — e

Meeting Date: November 19, 2015 Staff: Paul Bertagna/Patrick Davenport
Type: Special Meeting Dept: PW/CDD

Subject: ODOT Connect Oregon VI Grant & ODOT Enhance Grant

Action Requested:
Support the applications for the 2015 ODOT Connect VI & Enhance Grant Applications and authorize the
City Manager to execute the grant applications.

Proposed Projects:

The Connect VI grant application is for a Non-Motorized Diverse Use Trail along the west side of
Locust Street from Main Avenue to Barclay Road. The proposed trail will be approximately 3,100
feet long and 8-feet wide. The proposed trail will connect the northern end of town and the Sisters
Eagle Airport to the downtown core, residential areas, City Hall, the Public Library, the School
District building and Sisters Elementary School. The proposed trail will provide a safe connection as
it will be separated from Locust Street, an arterial that serves as the alternate route to US 20 Cascade
Avenue.

The Enhance grant application is for a Non-Motorized Diverse Use Trail that will connect Pine
Street to the trail that ODOT will build as part of the round-about project. That trail will conclude
across the street from the entrance to Three Winds Shopping Center (on the East Side of US 20
Cascade Avenue). The City would like to extend this trail to Pine Street, to connect to the downtown
core.

Financial Impact:

Connect VI: The proposed trail would cost approximately $164,814.10, with a 30% match required,
or $49,444.23. These funds would come from Transportation SDC’s. If awarded the grant, staff
would bring the grant to the City Council for discussion and acceptance. The Enhance Grant would
have no financial impact as there is no match requirement.

Options:
1) Support submittal of the Connect VI and Enhance grant applications and authorize the City
Manager to execute the grant applications.
2) Support submittal of just one grant application, either Connect VI or Enhance.
3) Do not approve submittal of either grant application.

Attachment(s): A: Site Plan Locust Street Non-Motorized Diverse Use Trail (2 maps).
B: Site Plan US 20 Cascade Trail
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AGENDA ITEM SUMMARY CITY OF SISTERS
SISTERS CITY COUNCIL
Meeting Date: November 19, 2015 Staff: Patrick Davenport & Paul Bertagna

Type: Workshop Dept: CDD and PW

Subject: Creekside Park and Campground- Recommendations from City Parks Advisory
Board on Access Management and Draft Master Plan

Action Requested: Discuss recommendations from the City Parks Advisory Board regarding
access to Creekside Campground and the overall master plan

Proposed Project: On November 4, 2015, the City Parks Advisory Board (CPAB) conducted
afinal review of the Creekside Park and Campground Master Plan. The CPAB received public
input and discussed the recently deployed survey of residents in the campground’s vicinity
with respect to the access options. The CPAB approved by a 4-1 vote to forward a
recommendation to City Council to approve the Master Plan without revising the previously
proposed campground access requirements. The previous proposal was for a one way
entrance at Buckaroo Trail and one way exit at Locust Street.

Attached is a working draft of the Master Plan for Creekside Park and Campground for the
Council's review. The current master plan allows for 67 RV camp sites with some bike in tent
camping. Staff is requesting Council review the Master Plan and provide staff direction for
edits, if any. The final draft of the Master Plan will be returned to City Council for formal
approval during the December 10, 2015 regular meeting. Once City Council has approved
the final draft of the master plan, the Plan will be forwarded to the Oregon Park and Recreation
Department for review and consent. Once the OPRD provides consent of the master plan, it
will be incorporated into the overall City Parks Master Plan.

Attachments:
Current draft of Creekside Park and Campground Master Plan
CPAB Survey results

Al ;
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City of Sisters
Creekside Park and Campground
Master Plan
November 19, 2015

WORKING DRAFT




Creekside Park and Creekside Campground

Purpose: The purpose of this Master Plan is to establish a guide for future improvements at Creekside
Park and Campground. The intent of this plan is not to illustrate the exact and/or final locations of all
improvements but rather to provide a detailed concept to guide future improvements. Additionally,
should decisions for minor revisions be made for improvements or exchange types of improvements,
this master plan should not be revised in its entirety.

Location: Sisters Creekside Park and Campground is located within the City of Sisters near the eastern
edge of the City limits. Whychus Creek bisects the Park from the Campground. Creekside Park is located
south of Highway 20 and east of Jefferson Avenue, and Locust Street. Creekside Campground is
bounded by Whychus Creek to the north, Locust Street on the West and Tyee Drive to the south. The
park is adjacent to low density residential development to the west and south. A vacant 1.52 acres tract
of land adjoins Creekside Park to the north and Sisters Elementary School is located across Highway 20.
The park connects to Five Pine Lodge and commercial center to the east via Sister City Park Drive.
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Figure 1. Vicinity Map

Acreage and setting:

The property comprises 13.42 total acres and includes Creekside Park, Creekside Campground and an
undeveloped area to the east. Of the total area, Creekside Park contains approximately 2.65 acres on
the north side of Whychus Creek and Creekside Campground contains approximately 6.72 acres south
of Whychus Creek. The remainder area is approximately 4.05 acres and is planned for future park
development.

Site Description: The site is mostly level with the Whychus Creek flowing between Creekside Park and
Creekside Campground in a generally southwest to northeast direction. A covered wooden bridge over
Whychus Creek connects the two areas. The Whychus Creek Trail runs along the southern side of
Whychus Creek and Highway 20 and starts at Locust Street and ends near the Five Pine campus. The
site includes Ponderosa and Juniper Trees, grass and natural landscaping.



Background:

The Park area was deeded to the City on July 7, 1983 (Document 1983-11043) from the Oregon State
Parks and Recreation Division with the intention of maintaining and/or improving services. A Correction
Deed was recorded on June 24, 1985 (Document 1985-12895).

In 1990, a draft City Park Master Plan was prepared for Creekside Park (day use) and the Campground;
however, the Plan was never approved by the Oregon Parks and Recreation Department. The Draft Plan
First Phase Development Improvements Summary states that there were 40 unimproved overnight
campsites, with 15 fire pits and 15 picnic tables. There were six hose bibs scattered throughout the Park
but no irrigation system existed. An RV dump station was located at the east entrance to the Park. There
was also a restroom facility that included two sinks, one urinal and three toilets. The day use area
consisted of three fire pits and five picnic tables. There was no irrigation system in place and there was
one drinking fountain. Creekside Campground has become increasingly popular with the transient RV
population as well as with our local camping enthusiasts.

In 2008, the Creekside Campground had approximately 40 RV sites and 16 tent sites. Electricity, water
and sewer hookups were not available at each site, but there was a RV dump station and watering station
available for campers.

Between 2009 and 2010, the City of Sisters converted 20 non-hook up sites to 25 full hook-up sites. More
specifically, in 2009 the City installed 19 full hook-ups (fifteen-30 amp and four- 50 amp) and in 2010 —
installed 6 full hook-ups (five-30 amp and one-50 amp). In 2010, the City also installed two ADA Showers.

In 2010, the City completed the installation of a multi-use trail now known as Whychus Creek Trail. The
Trail is approximately 1,650 lineal feet and begins at Locust Street, meanders along the creek through
the Sisters Creekside Campground and connects to the Five Pine campus. Since 2010, the City has
completed several landscaping projects, repaved the east entrance, and improved the signage.

Zoning and Comprehensive Plan

The property is zoned Open Space (OS) District; however the area located along Whychus Creek that is
within the 100-year flood plain is zoned Floodplain (FP) District. The property has a Comprehensive Plan
designation of Open Space (OS) and the area located along Whychus Creek that is within the 100-year
flood plain has a Comprehensive Plan designation of Floodplain (FP).




Figure 2. Zoning Map



Figure 4. Existing Park Map-overview with improvements



Existing Conditions- Creekside Park (day use side)

The 2.65-acre Creekside Park is used most frequently for picnicking, as it has several picnic tables spread
throughout an expanse of large coniferous trees and open lawn. The park is also used for several special
community events throughout the year.

Existing Facilities

= Signage
= |nformation/directional signage
= Parking

= Creek Access

= Bike and Pedestrian Bridge

= Picnic Tables (10)

= Benches (1)

= Dog Station (1)

= Drinking Fountain (1)

= Trees and Landscaping

* Restrooms are accessible via a pedestrian footbridge that spans Whychus Creek.

Figures 5 and 6. Photos of Day Use Side



GOALS AND OBJECTIVE FOR CREEKSIDE PARK (DAY USE):

Goal 1:

Objectives:

Goal 2:

Objectives:

Maintain_or_increase current levels of Park use in an enjoyable and safe
environment.

A. Conduct improvements as needed to accommodate existing and future park users.
Tasks:

Construct ADA improvements to the Whychus Creek pedestrian bridge.
Construct entryway, landscape and lighting improvements.

Construct electrical upgrades.

Upgrade existing pathways.

Construct additional parking as needed.

arLONM=

Maintain or enhance scenic character and natural resources of the Park.

A. Improve management of existing trees and landscaping.
Tasks:
1. Work with Urban Forestry Board to develop management plan for existing
and future landscaping.
2. Install landscaping improvements per future needs as determined by UFB
and CPAB.
B. Study options for restoration project along Whychus Creek.
Tasks:
1. Work with Upper Deschutes Watershed Council to implement restoration
project recommendations.
2. Install interpretive signage along Whychus Creek.



Existing Conditions- Creekside Campground

The 6.72 acre Creekside Campground is a developed campground for tent and RV visitors. It includes
67 sites of which 20 sites are full hook-up sites at 30 amps, 5 are full hook up at 50 amps and 42 are
non-hook up/tent sites. A grassy area exists to the east which is planned for future development. There
is also one walk-in hiker/biker site available and a full hook up site for the camp host.

Existing Facilities

* Camping Full hook up — 30 amp: (20)
= Camping Full hook up — 50 amp: (5)
= Non hook up /tent sites — (42)

* RV Sewage Disposal Station

= Storage Sheds (3)

»  Camp Host Site

= Fire Pits for Each Campsite

« Pay Station

* Picnic Table for each campsite

* Trash Dumpster (1)

= Signage

= Access to Whychus Creek Trail and Covered Footbridge
» Access to Whychus Creek

» Restrooms

= Two showers

=  Walk-in hiker/biker site

Figures 7 and 8. Photos of Campground Side



CITY OF m_w._.mm.w

e T CREEKSIDE PARK
L EXISTING SITE PLAN
L, e, o a? A EXHBIT MAP
B oRatt ar Y CEl _,..—dnw

Existing Conditions Map

Figure 9. Creekside Campground



Goals and Objectives for Creekside Campground

Goal 1:

Objectives:

Maintain_or_increase current levels of Park use in_an enjoyable and safe

environment.

A. Conduct improvements as needed to accommodate existing and future park users
and to reduce impacts to adjacent neighborhoods.
Tasks:
1. Construct berm and landscaping adjacent to Locust Street.
2. Install landscape improvements adjacent to Tyee Drive.
3. Construct ADA improvements for up to four existing camping spaces to
meet ADA guidelines.
4, Replace existing restrooms including additional showers and toilets.
5. Relocate existing dump station to east side expansion area.
6. Remove five existing RV sites to provide additional buffering to the adjacent
neighborhood and landscape those areas (see map).
7. Shorten sites 8-13 to provide landscape buffer to the adjacent
neighborhood.
8. Convert five existing non-hook up spaces to full hook up (spaces 56 and
58-61 (see map).
A Relocate existing camp host site to dump station site
10. Install Whychus Creek interpretive signage.
B. Provide additional facilities and/or amenities for park users.
Tasks:
1. Install additional irrigation and landscaping to minimize dust pollution and
fire danger.
2. Construct a dishwashing station and public BBQ amenity .
31 Install bollard lighting to Whychus Creek Trail for pedestrian safety.
4. Construct additional electrical service as needed.
5. Install WIFI network.
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Goal 2:

Objectives:

Goal 3:

Objectives:

Goal 4:
Objectives:

Develop vacant area east of Campground area as appropriate

A. Design and install improvements for east side expansion as appropriate.
Decisions regarding the final design of additional amenities that may be affected by a
realignment of the intersection of Hwy 20/Hwy 126 and the truck scales should be closely
coordinated with ODOT and OPRD.

Tasks:
1. Create five additional walk-in tent sites with parking.
2. Construct relocated dump station with sufficient turnaround space
3. Install wayfinding sign/kiosks.

Options for future amenities:
e Picnic Shelter

e Restroom
e Off leash dog park.
e Dirt bike track
o Play equipment
B. Continue public outreach efforts and coordinating with State agencies for future
improvements.

Maintain or enhance the overall scenic character and natural resources of the Park.

A. Work with Urban Forestry Board and City Forester on managing existing trees.
B. Study options and implement restoration project for Whychus Creek.

Improve access to and circulation within the Park.

A. Improve circulation and travel patterns.
Tasks:
1. Construct entry/exit improvements and install signage to direct traffic
appropriately.

2. Revise City web page and reservation contacts for Campground to inform
visitors of options for access

3. Widen and repair existing roadways where necessary to help accommodate
RV traffic.

4. Construct staging area next to relocated camp host site.

B. Improve accessibility between Creekside Park and Creekside Campground.
C. Improve signage throughout park.
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TRAFFIC STUDY RESULTS SUPPORTING INGRESS/EGRESS REVISIONS TO CAMPGROUND

To address concerns by surrounding property owners regarding access to the Campground, the City
funded a traffic study that was performed by Kittleson and Associates (Appendix A). The traffic study
assessed the impacts of changing the access for the campground to a one way ingress at Buckaroo Trail
off of Highway 20 and a one way egress at Locust Street. The study was presented to the CPAB and
City Council and public comments were received. The study indicated that there would be no negative
impacts on traffic movements if the ingress/egress requirements were revised to require one way ingress
at Buckaroo Trail off of Highway 20 and a one way egress at Locust Street

The CPAB received public testimony during multiple meetings regarding revising the access to the
Campground. During its regular meeting on 11/03/15, the CPAB approved the draft Master Plan without
revising the access requirements to the Campground. (Insert City Council’s final approval)

PUBLIC INVOLVEMENT

The City has offered numerous opportunities for public involvement during the preparation of this master
plan. Below is a list of recent meeting dates that the City Parks Advisory Board (CPAB) and City Council
offered opportunities for public input:

e 12/10/15 City Council regular meeting
e 11/19/15 City Council workshop

e 11/03/15 CPAB regular meeting

o 10/22/15 City Council regular meeting
e 10/20/15 Special CPAB workshop

e 10/07/15 CPAB regular meeting

e 09/17/15 City Council regular meeting
e 09/09/15 CPAB regular meeting

o 08/27/15 City Council workshop

e (08/05/15 CPAB regular meeting

e 07/08/15 CPAB regular meeting

e 06/10/15 CPAB regular meeting

e 05/14/15 City Council regular meeting
e 05/06/15 CPAB regular meeting

e 04/01/15 CPAB regular meeting

o 03/25/15 CPAB special meeting

e 01/07/15 CPAB regular meeting
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CONCLUSION

e Ongoing improvements conducted over time as funding is available
e Pursuit of external funding sources

APPENDIX A - TRAFFIC STUDY BY KITTLESON AND ASSOCIATES

/' /| KITTELSON & ASSOCIATES, INC.
TRANSPORTATIONENGINEERING /PLANNING
B 354 8W Upper Terrace Drive, Sulte 101, Bend, Oregon 87702 = 541.312.8300 541.312.4585

MEMORANDUM

Date: July 29, 2015 Prpjectg;_138_21\

T Patrick Davenport, AICP / PROF'S 3¢
[} P! -y /{g Q"\G‘\:J

From Scott Beaird, PE

Project: City of Sisters On-Call Services

Subject: Creekside Campground Access Evaluation

BACKGROUND

Sisters Creekside Campground is a municipal park providing campground amenities on a seasonal
basis. The park is located south of US 20 and east of Locust Street. The primary access to the park is
from Locust Street. The park can also be accessed from Desperado Trail via the connection of
Buckaroo Trail to US 20.

Concerns over campground traffic using neighborhood streets south of the park to circulate has led
the Parks Advisory Board to ask City of Sisters staff to consider alternative access scenarios. The
following two options have been proposed for further evaluation.

o Option 1: Access to and from Locust Street would be eliminated and access from US 20 would be
obtained from Desperado Trail via the connection of Buckaroo Trail.

e Option 2: Inbound traffic to the park would access from Desperado Trail and outbound traffic
would leave the park at Locust Street. No inbound access to the park would be permitted from
Locust Street.

This memorandum summarizes the existing conditions of the transportation system in the vicinity of
the campground and an evaluation of the two proposed alternative access scenarios.

EXISTING CONDITIONS

Four intersections were evaluated to determine the impact of each access scenario on traffic
operations. The intersections include:

Locust Street/Creekside Campground Entrance
Locust Street/US 20

Buckaroo Trail /US 20

Desperado Trail/Buckaroo Trail
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Intersection Operations

The existing lane configurations and traffic control for each of the study intersections are summarized
in Figure 1. Turning movement counts were collected at each of the study intersections on June 5,
2015. The counts were collected on a Friday to capture the combined peak of school and campground
traffic. The afternoon peak hour across the four study intersections was 3:15-4:15 p.m. Appendix A
includes the turning movement counts.

The observed peak hour turning movement counts were evaluated with the lane configurations and
traffic control shown in Figure 1. Figure 2 summarizes the resulting intersection operational analysis’.
As shown in Figure 2, each of the study intersections, with the exception of US 20/Locust Street,
operate under capacity and with acceptable level of service (LOS). Demand at the US 20/Locust Street
intersection exceeds capacity and operates at LOS F during the weekday afternoon peak period.

Crash Data

Crash data was collected for the most recently available five-year period (2009-2013). As shown in
Table 1, over the five-year period, six crashes were reported at the US 20/Locust Street intersection
and one crash was reported at the US 20/Buckaroo Trail intersection. No crashes were reported at
the Locust Street/Campground Entrance or Buckaroo Trail/Desperado Trail intersections.

Table 1. Study Intersection Crashes (2009-2013)

Crash Type Crash Severity

Intersection Rear-End Angle Turning Fixed Object Other PDO Injury fatal Total
US 20/Locust Street 3 1 2 0 0 2 4 0 6
Locust Street/Campeground Entrance 0 0 0 0 0 0 4] 0 0
US 20/Buckaroo Trail 0 0 0 0 1 0 1 0 1
Buckaroo Trall/Desperado Trall 0 1] 0 0 0 0 0 0 [}

! The volumes shown in the figures and used in the operational analysis include traffic associated with the approved

but not yet constructed Highland Village residential development.

Kittelson & Associates, inc. Bend, Oregon
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Posted Speed

In the study aeg only US 20 has posted speeds, which are surmrnarized in Table 2. According to the
Oregon Department of Trarsportation’s Traffic Roadway Speed Zore Stardards, areas in resdential
districts and public parks that do not have a posted speed are presumed to be 25 miles per hour
{rmph) speed zones.

Table 2. Posted Speeds in Study Area

o daay Samritenit Sprzad Jeph)
uS20 Ean of Buctamoo Teaall 45
us20 W10t Buctaroo Taall as
US§20a110C u81 51760 20

Intersection Sight Distance

Intersection sight distance was evaluated & the US 20/Locust Street and US 20 /Buckaroo Trail
intersections. Sight distance measurements and requiremerts are based on the Armerican Association
of State Highway end Trarsportation Officials {AASHTO) Green Book, 2011. Given the minor-street
stop-control, intersection sight triangles were developed based on guidance cited in the Green Book
for Conditions B1 {left-turn from minor road) and B2 (right-turn from minor road). All distances were
measured from a vertex point located 14 .5 feet from the major-road travel way dong the center of
the approaching travel lane, accounting for comfortable positioning distance from the travel way (6.5
feet) and the distance from the front of the vehicle to the driver eye (8.0 feet). The assumed eye
height is 3.5 feet above the departing road and the object height is also 3.5 feet above the major
road. Exhibits 1 and 2 illustrate the sdght distance measurements at a typical stop-controlled
approach.

3 3
o [~}
[+ o [. 4
B P g
b1 4———— B ————ed lg————— B2 ——————— -
Major Road 4 Mzjor Reud

r ==

st | JLll—""X \/‘"\[‘ | 1451t
t \Clear Sight Triangle Clear Sight Triangté |1
Decision Point Decision Point —
Exhibit 1. Typical Intersection Sight Triangle Exhibit2. Typicd Intersection Sight Triangle
Measurements for Case BL (Left-Turn from Stopj. Measurementsfor Case B2 {Right-Turh from Stop).
Kttelson B Assockotes, inc Serd, Qregon
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US 20/Locust Street Intersection Sight Distance

At the US 20/Locust Street intersection, sight distance was measured for the northbound Locust
Street movement. As identified in Table 2, the posted speed for US 20 at this intersection is 20 miles
per hour (mph). According to AASHTO, the minimum sight distance at 20 mph is 225 feet for the left-
turn movement (Case B1) and 195 feet for the right-turn movement (Case B2). The available sight
distance for both the left-turn and right-turn movements at the US20/Locust Street intersection
exceeds the minimum distance identified in AASHTO.

While the available sight distance exceeds the minimum required sight distance for a driver eye
height of 3.5 feet, the sign for the fuel station in the southwest quadrant of the intersection, shown in
Exhibit 3, may limit the available sight distance for drivers in vehicles that sit higher, such as
recreational vehicles. These drivers may be required to move forward towards the travel lane and
beyond the stop bar to have adequate visibility of oncoming traffic.

[

Exhibit 3. Sight Distance for Vehicles Turning Right from Locust Street to US 20

US 20/Buckaroo Trail Intersection Sight Distance

At the US 20/Buckaroo Trail intersection, sight distance was measured for the northbound Buckaroo
Trail movement. As identified in Table 2, the posted speed for US 20 at this intersection is 45 mph to
the east and 35 mph to the west. According to AASHTO, the minimum sight distance at 45 mph is 500

Kittelson & Associates, Inc. Bend, Oregon
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feet for the left-turn movement (Case B1). The minimum sight distance at 35 mph is 335 feet for the
right-turn movement (Case B2).

The available sight distance to the west (Case B2) exceeds the minimum of 335 feet. However, the
sight distance to the east (Case B1) is limited by the fence and sign in the southeast quadrant of the
intersection, as shown in Exhibit 4. The available sight distance to the east is approximately 230 feet.
To gain adequate sight distance to the east, drivers are required to move forward past the stop bar.

TFive PINE
Sturry Athione Chid

Three Urezta Iivewisg Ca

Healeg Rogponss

Exhibit 4. Sight Distance for Vehicles Turning Left from Buckaroo Trail to US 20

OPERATIONAL ANALYSIS OF SHORT-TERM ALTERNATIVES

To address concerns related to campground traffic using Locust Street, the following two options
were evaluated.

e Option 1: Access to and from Locust Street would be eliminated and access from US 20 would be
obtained from Desperado Trail via the connection of Buckaroo Trail.

e Option 2: Inbound traffic to the park would access from Desperado Trail and outbound traffic
would leave the park at Locust Street. No inbound access to the park would be permitted from
Locust Street.

Kittelson & Associates, Inc. Bend, Oregon
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Option 1: No Access to Locust Street

Under Option 1, no access would be permitted to the campground from Locust Street. All ingress and
egress movements would occur via Desperado Trail and Buckaroo Trail. Figure 3 demonstrates how
the campground turning movements would be rerouted. Figure 4 summarizes the intersection
operations with these rerouted volumes. As shown, there is little change in intersection operations
with the rerouted traffic. The available storage at each intersection is adequate to accommodate
changes to queue lengths associated with rerouted traffic.

Option 2: Ingress from Desperado Trail, Egress to Locust Street

Under Option 2, only traffic exiting the campground would access Locust Street. Inbound traffic
would access the campground from Desperado Trail via Buckaroo Trail. Figure 5 demonstrates how
the inbound turning movements would be rerouted. Figure 6 summarizes the intersection operations
with these rerouted volumes. Similar to Option 1, there is little change in intersection operations with
the rerouted traffic. The available storage at each intersection is adequate to accommodate changes
to queue lengths associated with rerouted traffic.

SUMMARY OF FINDINGS AND RECOMMENDATIONS

The following summarizes the existing conditions observations and alternatives analysis.

e The US 20/Locust Street intersection currently operates over capacity and with LOS F. This
condition will continue regardless of the access scenario for the campground.
¢ The sign in the southwest quadrant of the US 20/Locust Street intersection potentially limits sight
distance for taller vehicles.
© Recommendation: The City should consider whether restriping the northbound stop bar in
a location closer to the travel lane would improve the sight distance for taller vehicles.
e The fence and sign in the southeast quadrant of the US 20/Buckaroo Trail intersection restricts
sight distance to less than the minimum required sight distance.
o Option 1 would add additional traffic to this movement, while Option 2 would reduce
traffic making this movement
o Recommendation: Regardless of the access option selected, the City should work with
ODOT to determine whether restriping the stop bar in a location closer to the travel lane
would improve the sight distance at this intersection or whether the fence and sign can be
relocated.
¢ Under both Options 1 and 2, the change in intersection operations compared to the existing
condition is minimal and the changes in queue lengths associated with the rerouted traffic can be
accommodated within the available storage at the study intersections.

Recommendations for Next Steps
Short-Term Recommendations

The intersection operational analysis does not indicate a need to change the access scenario for the
campground. However, if a decision is made to change the access scenario due to neighborhood
concerns, we recommend that the City begin with Option 2. This option allows a phased trial period.

Kittelson & Associates, iInc. Bend, Oregon
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If this option is implemented, guide signage would likely be necessary on the highway to direct
campground visitors to the correct ingress location.

Longer-Term Recommendations

The City intends to conduct a refinement plan to the City’s Transportation System Plan focused on the
eastside transportation facilities. The refinement plan should consider the potential for longer-term
campground access scenarios, such as access to Jefferson Avenue or access to US 20 across from OR
126. This would require additional coordination with ODOT to determine the future of the truck
weigh station.

Kittelson & Associates, Inc Bend, Oregon
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Appendix A
Turning Movement Counts
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Type of peak hour being reported: Intersection Peak

Method for determining peak hour: Total Entering Volume

Stopped Bu!
Comments:
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CREEKSIDE PARK AND CAMPGROUND CAPITAL IMPROVEMENTS

CREEKSIDE PARK
ADA Accessibility Improvements 1 Is 20,000.00 20,000.00 Priority |
Electrical Upgrades 1 Is 20,000.00 20,000.00 Priority |
Enhance Entry 400 sf 8.00 3,200.00 Priority |
Public Art 1 ea 5,000.00 5,000.00 Priority Il
Expansion-east side: restroom, Picnic
Shelter, restroom, Off leash dog park, Dirt
bike track, parking, Play equipment
CREEKSIDE CAMPGROUND
Locust St. Berm & Landscaping 1 ea 10,000.00 10,000.00 Priority |
Tyee Landscaping 1 ea 10,000.00 10,000.00 Priority |
New Restroom Building 1 ea 266,000.00 266,000.00 Priority Il
New dishwashing station 1 ea 5,000.00 5,000.00
ADA Improvements (4 spaces) 4 ea 7,000.00 28,000.00 Priority Il
Re-locate Dumpstation 1 ea 36,000.00 36,000.00 Priority Il
Paving/repair interior access drives 1 Is 48,000.00 43,849.00 Priority lll
Convert five existing non-hook up spaces to
full hook up (spaces 56 and 58-61)

5 ea 5,000 25,000.00 Priority Il
Create additional walk in tent sites in eastern
area with parking nearby

5 ea 2,200 11,000.00 Priority Il
Entry Improvements 1 ea 15,000.00 15,000.00 Priority |

Subtotal: 498,049.00

* Whychus Creek Trail Bollard Lighting 1 ea 35,000 35,000




1) Were you a signer on the petition titled “A PETITION FROM THE RESIDENTS OF BUCK

RUN AND COYOTE SPRINGS SUBDIVIONS, SISTERS, OREGON, TO THE CITY OF SISTERS
PARKS ADVISORY BOARD AND SISTERS CITY COUNCIL REGARDING THE CREEKSIDE

CAMPGROUND”?
Count %
Yes | signed the petition 35 63%
No I was made aware of the petition but chose not to sign 8 14%
I was unaware of/not osked to sign this initial petition. 13 23%
56 100%

associated with the campground?

2) Do you feel that the signage changes already in place have helped alleviate the traffic issues

Count %

Yes | believe the traffic issues have been completely resolved. 4 7%
Yes | believe the traffic issues have been significantly improved. 21 38%
No I do not believe the traffic issues have been significantly improved. 19 35%
! did not see a problem to begin with 11 20%
55 100%

can enter or exit from either street).

3) Are you aware of the proposed one-way traffic changes proposed for the park? (all traffic would enter through
Buckaroo Trail by the Five Pine campus, and exit on Locust St. This is instead of the current configuration where traffic

Count %
Yes | have known about these proposed changes for longer than 2 months. 26 45%
Yes | have recently heard about these proposed changes within the last month or two. 22 38%
No, this is the first | am hearing of these proposed changes 10 17%
58 100%
4) Are you in favor of this proposed change?
B Count %
Yes I think this would be a better configuration. 27 47%
No I do not think this would be a positive change. 22 39%
! do not have a strong opinion either way. 8 14%
57 100%







AGENDA ITEM

SUMMARY ' CITY OF SISTERS
CITY COUNCIL

Meeting Date: November 16, 2015 Staff: Gorayeb

Type: Update Dept: CMO, PW, Finance

Subject: Water Rates

Action Requested/Motion: Direction on how to proceed to revise Water Rates

Summary Points:
e Attached please find the Council requested methodology for revising Water Rates;
o Allocating costs based on the percentage of use by meter size.
e Some mitigation needs to be considered to minimize the financial burden of increased water
rates for certain large users (example — Sisters School District).

Financial Impact:

e The financial impact of these proposed rates does not significantly impact the revenue for the
Water Fund, rather, it reallocates the cost of operating the fund amongst different rate payers;

e The elimination of a floor of water usage could incentivize customers to conserve water as a
result of them paying for every cubic foot that they use.

Recommendation:

e Adopt the new rate structure at a future Council Meeting:

o Effective new rate commencement of next fiscal year — July 1, 2016.

e Given the public benefit derived from irrigating their facilities, create a permanent way to
equitably underwrite a portion of the water costs for Sisters School District by offering a 10%
discount on their water billing beginning in July 2016. For 12 months ending October 2015,
SSD was billed $39,437.14 for water in all buildings

Attachment(s): Rate Model

/ 3 =
Concurrence: CM gs F&A Q.D CDD%PW




City of Sisters Water Consumption and Billing Study
Analysis of Water Rate Usage and Rates Based on Fiscal Year 2014-15 Consumption
CGaution: Entries in Purple Shade are Variables for Modeling. Do Not Ghange Other Cells.

Rate & Usage Details Results of E@&m:.mm By Amount of Ci aa:Ma in Rate Comparison of Rate Increase on Users Sorted by Annual Consumption
(Input Variables) Revised Cubic Feet Nbrof Annual Percent Cubic Feet Calculations Revenue Earned Revenue Increase (Decrease) Cost
R C d A 1 Rate Change of Accts Usage Range Count CF Used Model Rate Cur Rate Total Avg/Cust Per CF
Base Rates 366,739 19,732,442 1291 Decrease 79.2% Less than 600 CF 170 20,320 | § 31,410 $ 41807 |8 (10,396) $ (61.16)] $ 1.546
Size Current Model % bﬁl - 1,786,394 37 No change 2.3% Use 600 to 5,000 299 782,837 | % 59,739 § 7440318 (14,664) $ (49.04)| $ 0.076
48,795 1,499,870 138 $0 to $50 8.5% Use 5,001 to 10,000 318 2,377,186 1 $ 74,260 $ 83,469 | % (9.208) § (28.96)| $ 0.031
Residential accounts 34 20.59 13.24 -56% 39,954 1,580,667 96 $50 to $99 5.9% Use 10,001 to 15,000 251 3,126,642 § 72,751 § 73646 | $ (894) $ (3.56)] § 0.023
Multi Family 3/4 20.59 13.24 -56% 2,818 219,000 2 $100 to $149 0.1% Use 15,001 to 20,000 193 3,376,209 | $ 62,549 $ 64,225 | $ (1.677) $ (8.69)] $ 0.019
Commercial & Residential 1 23.09 23.49 2% 4,414 281,400 4 $150 to $199 0.2% Use 20,001 to 25,000 114 2,548,685 $ 43914 $ 44,073 | $ (159) $ (1.39)] § 0.017
Multi Family 1 23.09 23.49 2% 9,210 285,200 13 $200 to $299 0.8% Use 25,001 to 50,000 193 6,564,683 | $ 95246 $ 93959 | $ 1,286 $ 6675 0.015
Ce cial & Residential 11/2 23.09 44.42 48% - - 0 $300 to $399 0.0% Use 50,001 to 100,000 48 3,448,800 % 48,881 $ 40,076 | $ 8805 § 18344 | $ 0.014
Commercial 2" 25.58 104.84 76% 7,387 608,900 2 $400 to $499 0.1% Use over 100,000 CF 44 7,791,600 | $ 86,100 $ 74,720 | $ 11,380 § 258631 8 0.011
Multi Family 2" 25.58 104.84 76% - - 0 $500 to $599 0.0% 1,630 30,036,962 $ 574,850 § 590,377 § (15,527) $ (9.53)] $ 0.019
Commercial 3-4" 62.40 130.78 52% 11,172 689,700 4 $600 to $699 0.2%
Overage Rates 31,431 1,806,700 13 $700 to $799 0.8%
Regular User Reg 0.01000 0.00800 -25% 23,218 898,389 12 $800 to $899 0.7%
Low income Lo 0.00750 0.00800 6% 23,698 603,400 15 $900 to $999 0.9%
Quside City Limits FRO 0.01500 0.00800 -88% 6,014 44,900 3 Over $1000 0.2%
CF Allowance 30,036,962 1630 100.0%
CF 1,000.00 - 0% 574,850 Model Revenue
560,000 Target Revenue (Budgeted 15/16 Water Receipts )
14,850 Revenue Increase
Residential Outside City Limits 34 30.89 26.47 “A7% 2.65% Percent Increase
Residential Outside City Limits 1" 34.64 46.97 26%
Residential Outside City Limits 3-4" 93.60 261.57 64% Note: | talk with Lynne about a good target revenue and she said this years budget would be good. And that puts us in the positive!
The reason the two models do not always line up is because users with really high water usage have much higher variable costs that the fixed and variable model does not account for very well.
%25 Discount Accounts 3/4 15.45 9.93 -56%
%25 Discount Accounts 1" 17.32 17.62 2%
%625 Discount Accounts 2" 19.19 78.63 76%
One cubic foot equals: 7.48052 gallons
User Statistics Meter Size Averages
Cubic Feet Calculations Revenue Calcuations Current If Revised Difference
Count CF-A/c-Mo. CF Used % Total Cur. Rev. % Total Model Rev. % Total Difference % Change Count Yriy Avg.  Monthly Avg. Yrly Avg. Monthly Avg. Yrly Avg. Monthly Avg. % Diff.
1230 Residential accounts 1,037 15,309,166 51.0% $ 386,172 65.4% $ 338,570 58.9% $ (47,602) -12.3% 1230 Residential accounts $ 314 § 261 % 2715 §$ 231% (39) $ (3) -12%
148 Small commercials 2,140 3,800,467 12.7% $ 65,792 11.1% $ 64,167 11.2% $ (1,625) -2.5% 148 Small commercials $ 445 $ 7|8 434 $ 6|3 (1) $ (4] -2%
34 Large commercials 10,156 4,143,789 13.8% $ 50,493 8.6% $ 74,803 13.0% $ 24,310 48.1% 34 Large commercials $ 1485 § 124 | § 2,200 § 183 $ 715 § 60 48%
24 Multi-family accounts 4,880 1,405,548 4.7% $ 18,706 32% $ 23,981 4.2% $ 5,275 28.2% 24 Multi-family accounts $ 79 § 65|$ 999 $§ 83|$ 220 § 18 28%
40 Irrigation accounts 4,474 2,147,700 7.2% $ 31,995 54% $ 36,494 6.3% $ 4,500 14.1% 40 Irrigation accounts $ 800 $ 6719 912 § 7619 112§ 9 14%
19 Low income accounts 789 179,900 0.6% $ 4,122 0.7% $ 3,742 0.7% $ (380) -9.2% 19 Low income accounts $ 217 §$ 181% 197 $ 16]$ (20) $ 2) 9%
24 City accounts 4,193 1,207,594 4.0% 5 - 0.0% H - 0.0% $ - 0.0% 24 City accounts $ - 8 - s - 8 - 18 - 3 - 0%
111 Other accounts 1,383 1,842,797 6.1% $ 33,097 5.6% $ 33,093 5.8% $ _(4) 0.0% 111 Other accounts $ 298§ 2485]§ 298§ 2518 0) $ (0) 0%
1630 Total number of accounts 1,536 30,036,962 100.0% $ 590,377 100.0% $ 574,850 100.0% $ (15,527) -2.6% 1630 Averages:| $ 362 $ 30|$ 353 § 2939 | $ (10) $ {1} -3%
1280 3/4" accounts 1,072 16,472,712 54.8% $ 401,824 68.1% $ 334,244 58.1% $ (67.579) -16.8% 1280 3/4" accounts $ 314§ 26|38 261 $ 2218 (53) $ (4) -17%
241 1" accounts 1,903 5,503,867 18.3% $ 106,305 18.0% $ 112,168 19.5% $ 5,863 5.5% 241 1" accounts $ 441 8 3719 465 $ k- 24§ 2 6%
22 11/2" accounts 3,599 950,100 3.2% $ 14,031 24% $ 18,573 3.2% $ 4,542 32.4% 22 11/2" accounts $ 638 §$ 5319 844 § 701% 206 $ 17 32%
41 2" accounts 8,495 4,179,400 13.9% $ 50,421 8.5% $ 85,015 14.8% $ 34,594 68.6% LY 2" accounts $ 1230 $ 102 |3 2,074 § 1731 % 844 § 70 69%
9 3" to 4" accounts 10,597 1,144 489 3.8% $ 17,797 3.0% $ 24,850 4.3% $ 7.053 39.6% 9 3" to 4" accounts $ 1,977 § 1651 $ 2,761 $ 230 | $ 784 § 65 40%
37 N/A_accounts 4,023 1,786,394 5.9% $ - 0.0% $ - 0.0% 3 - 0.0% 37 N/A accounts $ - § - 18 - $ - 13 - 3 - 0%
1630 Total number of accounts 1,536 30,036,962 100.0% $ 590,377 100.0% $ 574,850 100.0% $ (15,527) -2.6% 1630 Averapes:| $ 767 $ 648 1,068 $ 89| $ 301 § 25 39%




Meter Type Count Annual Average CF Per Fixed Costs Fixed Costs Total Variable Costs Variable Costs Total Fixed and Total Fixed and Pay Now 1f%(A) is applied  Rate based on Recommended Pay Now % % Change
By Size By Meter % Water in CF % Meter Type / Mo By Meter Size Per Meter Fixed By Water Used Per Meter Variable Costs % (A) Variable Per Meter Per Count Rev to Target Revenue % Rate Per Month  Change Modeled
3/4 " accounts 1280 80% 16,472,712 58% 1,072 $ 203,297 | S 1324 | S 203,297 | $ 131,782 | & 858 | S 335,078 58% S 2181 [$ 40182375 (S 326,532.15 | $ 2126 | S 221$ 26 -15.90% -16.82%
1" accounts 241 15% 5,503,867 19% 1,903 S 67,926 | $ 2349 S 67,926 | S 44031 | S 1523 18 111,956 19% S 38.71 |5 106,30459 | S 109,101 | $ 3773 (S 38|$ 37 3.38% 5.52%
11/2 " accounts 22 1% 950,100 3% 3,599 $ 11,726 | § 4442 1 5 11726 | § 76015 28.79 | S 19,326 3% 5 73.21 | % 14,031 | S 18833 |5 7134 | S 72§ 53 35.47% 32.37%
2" accounts 41 3% 4,179,400 15% 8,495 $ 51,580 | $ 104.84 | S 51,580 | $ 33435 | S 679615 85,015 15% S 172.79 | S 50,421 | $ 82,847 | S 168.39 | S 169 | $ 102 64.91% 68.61%
3" t04" accounts 9 1% 1,144,489 4% 10,597 S 14,125 | $ 130.78 | § 14,125 $ 9,156 | $ 84.78 | $ 23,281 4% S 215.56 | $ 17,797 $ 22,687 | S 21006 [ $ 211 |8 165| 28.05% | 39.63%
N/A accounts
1,593 100% 28,250,568 100% 25,666 $ 348,652 $ 348,652 $ 226,005 $ 574,657 100.00% Target Rev: $ 590,377 $ 560,000
Variable Costs By Water Used / Annual Water in CF: $0.008000000
Useage Rate $0.80 Per 100 CF
Impacted Customer Analysis
Customer >1,000 CF # Customers % Costs Costs
3/4" accounts 171 84%
1" accounts 26 13% Personnel $ 209,022 [Overtime s 3,000
11/2 " accounts S 2% Audit Fees S 2,500 |Advertising S 100
2" accounts 0 0% Software Maint S 3,900 [Chemicals S 1,000
3"to 4" accounts 1 0% Office supplies S 1,115 |Development review S 5,500
203 100% Postage S 4,800 |Chlorinator repairs S 1,500
e Office equipment S 1,000 |Contracted services S 15,000
All amounts are annual Copier/printer $ 630 [Small tools & equip $ 2,000
Top 15 Customers by Highest Water Usage  Annual Usage 0ld Rates New Rates Difference % Change Permits/fees $ 1,000 |Backflow testing S 13,000
CITY OF SISTERS 1,779,694 s -13 -1$ - 0% Dues & subscriptions $ 1,000 |Gas/oil S 5,500
1,197,800 $ 14,052 [ § 12,529 { $  (1,523) -11% Telephone $ 1,000 (Improvements & repairs S 3,000
1,130,700 5 12,362 | § 16,540 | $§ 4,178 34% Cell phone S 675 |Water system repairs S 15,000 z
1,011,889 S 14,189 | $ 18,740 | $ 4,551 32% Education S 1,500 |Meters & parts S 25,000
527,600 S 8415 |5 10,802 | $§ 2,387 28% Electricity {25%} S 8,000 |Supplies S 3,000
414,300 $ 4270 $ 3473 % (797) -19% Uniforms S 1,500 |ROW franchise fee $ 39,200
405,900 $ 4457 | & 5763 |8 1,306 29% Vehicle maint. 5 5,500 |Electricity $ 24,000
304,900 S 3,236 | § 3,697 | S 461 14% Insurance/comp 5 7,500 |Target Revnue Driver S 70,205 |goalseek
175,100 $ 2,098 | S 1,964 | $ {134) -6% Internal GF services S 9,300
170,400 $ 2,088 | S 3879 ] $ 1,791 86% Medical testing 5 200
152,800 S 1655]$ 1,381 | 5 (274) -17% Water locate service $ 200
150,500 $ 1,696 | S 24651 S 769 45% Lab fees $ 2,500
145,900 5 1,616 | § 14491 5 {167) -10% Legal fees S 1,000
143,500 S 2759 [ $ 4,287 | $ 1,528 55% Credit card fee $ 4,000
142,800 $ 1630 % 1424 | § {206) -13% Meetings & workshops S 100
Totals: 7,854,183 $ 74522 $ 88,395 $ 13,873 19% Bad debt expense $ 100 o
All amounts are annual Total: $ 268,042
Top 15 Customers by Highest New Rates Annual Usage Old Rates New Rates Difference % Change
1,011 889 $ 14,189 | § 18,740 | $ 4,551 32% Debt Service 5 9,490
1,130,700 $ 12,362 | $ 16,540 | $ 4,178 34% Reserves $ 71,120
1,197,800 $ 14,052 | 12,529 | §  (1,523) -11% Total Fixed Expenditures $ 348,652 | Total Variable Expenditures $ 226,005
527,600 S 8415]$ 10,802 | $ 2,387 28%
405,900 5 4,457 | 5 5763 |3 1,306 29% Model Revenue S 574,850
143,500 S 2,758 | S 4,287 | S 1,528 55% Target Revenue $ 560,000
170,400 $ 2,088 15 3,879 |5 1,791 86% Revenue Increase S 14,850
66,400 S 1,767 | $ 3,862 | $ 2,095 119% Percent Increase 2.65%
304,900 S 3,236 | 5 3,697 |8 461 14%
12,900 S 5,225] % 3562 |8 {1,663) -32%
131,000 $ 2,760 | 8 3,505 | § 745 27%
414,300 S 4,270 | $ 3,473 $ (797) -19%
12,000 $ 1,169 | § 3235} 8 2,066 177%
108,400 S 1,569 S 2,658 | $ 1,089 69%
150,900 S 1,696 | $ .Nu.amm $ 768 45%
— s: 5,788,589 $ 80,013 $ 98,998 $ 18,985 24%




November 16, 2015

Nancy Straw

Director for Community & Economic Development
Ford Family Foundation

1600 NW Stewart Parkway

Roseburg, OR 97471

Dear Nancy:

The Sisters City Council asks for your favorable consideration of a grant funding request by Citizens for
Civility (CFC), an alliance of community residents who have joined together to encourage respectful
dialogue during public meetings and organizational gatherings held in Sisters Country. The CFC alliance is
seeking Ford Family Foundation funding to bring Speak Your Peace Civility Project national
spokesperson, Rob Karwath, to Sisters, Oregon.

On October 8, 2015, the Sisters City Council held a workshop where information about the Duluth
Superior Community Foundation Speak Your Peace initiative was presented by a past SYP program
participant and the Duluth Superior Community Foundation’s civility project consultant. An article
about the City’s workshop and Speak Your Peace program was later published in the local newspaper,
The Sisters Nugget.

Our workshop stimulated further discussion in Sisters Country, resulting in the independent formation
of Citizens for Civility and the opportunity to educate citizens in the community about this important
issue. The principles of this program are worthy. We agree with their position that a grassroots effort is
an appropriate process to begin a public discussion of the importance of civil discourse in our
community. We appreciate the initiative CFC has taken to further this discussion and are very supportive
of their efforts. Your approval of their grant request would be extremely helpful to Sisters Country.

Thank you for considering our request.
Respectfully,

Chris Frye, Mayor
City of Sisters



AGENDA ITEM

SUMMARY - CITY OF SISTERS
CITY COUNCIL

Meeting Date: November 16, 2015 Staff: Gorayeb

Type: Update Dept: CMO, PW, Finance

Subject: Chamber Rent

Action Requested/Motion: Direction on how to proceed to reduce or eliminate the rent that the
City charges the Sisters Chamber of Commerce for the City owned facility

Summary Points:
e The Chamber of Commerce pays the City of Sisters $750 per month in rent;
e The Chamber has requested that the City cease charging for this rent;

e The City has budgeted to fund approximately $225,000 out of the budgeted $450,000 of the
Transient Room Taxes expected to be collected during the current fiscal year;

e The Chamber has a revenue budget of approximately $300,000 for the current fiscal year
(calendar year 2015);

e The City funds represent approximately 75% of their funding;
The Chamber pays all utilities and cleaning for the building along with managing the Maida
Bailey building for the community’s use.

Financial Impact:

e $9,000 per year ($750 per month);

o Staff checked with the County Assessor and the City will still have to pay property taxes on
the facility due to the fact that it is occupied by a non-governmental entity.

Attachment(s): Chamber Lease

f.: ‘ = =
Concurrence: (Fpﬁf CM\'A}/ F&A E-D CDD.. }:7 ~ PW
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FIRST ADDENDUM TO COMMERCIAL LEASE AGREEMENT

DATE: August 11, 2011
BETWEEN: City of Sisters Landlord
150 N Fir Street

Sisters, Oregon 97759

AND Sisters Area Chamber of Commerce, Inc. Tenant
291 East Main Avenue
Sisters, Oregon 97759

Landlord and Tenant agree to renew their November 9, 2006 Commercial Lease
Agreement. The lease term shall continue through July 31, 2016, unless sooner terminated as
provided in the lease. In addition, either party may terminate this lease by giving at least six
months written notice to the other party. All other terms of the Commercial Lease Agreement
shall remain in full force and effect.

IN WITNESS WHEREOF, the parties have executed this agreement the day and year first
above mentioned.

Landlord Tenant
City of Sisters: Sisters Area Chamber of Commerce:
Eileen Stein, Citf Manager Erin Borla, ve Director

SEP 01 2011
CITY OF SISTERS

Page 1 - Lease Agreement
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COMMERCIAL LEASE AGREEMENT

DATE: November 9, 2006

BETWEEN: City of Sisters Landlord
150 N Fir Street
Sisters, Oregon 97759

AND Sisters Area Chamber of Commerce, Inc. Tenant
291 East Main Avenue

Sisters, Oregon 97759

Landlord leases to Tenant and Tenant leases from Landlord the following described property
(the Premises) on the terms and conditions stated below:

Library Building located at 291 East Main Avenue, Sisters, Deschutes
County, Oregon and the Maida Rossiter Bailey Building located at151
Spruce Street, Sisters, Deschutes County, Oregon.

1. OCCUPANCY:

a. Term. The term of this lease shall commence August 1, 2006, and continue through
July 31, 2011, unless sooner terminated as provided in this lease.

b. Possession. Tenant's right to possession and obligations under the lease shall
commence on August 1, 2006, however, Tenant's lease payments shall begin on the earlier of
occupancy or October 1, 2006.

c. Renewal. Tenant may renew this lease for an additional five year term on such terms
and conditions, including the amount for rent and termination upon some period of notice, that are
mutually agreeable to both parties.

2. RENT:

a. Base Rent. During the initial term, Tenant shall pay to Landlord as base rent the sum
0f $750.00 per month. Rent shall be payable on the 5th day of each month in advance at such place
as may be designated by Landlord.

3. USE OF PREMISES:

a. Permitted Use. The Premises shall be used for any lawful purpose by Tenant. In
addition, Tenant shall maintain and make an agreed portion of the Premises available fo the general
public as a library.

b. Restrictions on use. In connection with the use of the Premises, Tenant shall:

(1)  Conform to all applicable laws and regulations of any public authority affecting the
premises and the use, and correct at Tenant's own expense any failure of compliance created through
Tenant's fault or by reason of Tenant's use, but Tenant shall not be required to make any structural
changes to effect such compliance unless such changes are required because of Tenant's specific use.

(2)  Refrain from any activity that would make it impossible to insure the Premises against
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casualty, would increase the insurance rate, or would prevent Landlord from taking advantage of any
ruling of the Oregon Insurance Rating Bureau, or its successor, allowing Landlord to obtain reduced
premium rates for long-term fire insurance policies, unless Tenant pays the additional cost of the
insurance.

(3)  Refrain from any use that would be reasonably offensive to other tenants or owners
or users of neighboring premises or that would tend to create a nuisance or damage the reputation
of the premises.

(4)  Refrain from loading the electrical system or floors beyond the point considered safe
by a competent engineer or architect selected by Landlord. For purposes of effecting this
subparagraph, Tenant shall submit its design for remodeling and improvements of the Premises to
Landlord for review and approval by Landlord. Such approval shall not be unreasonably withheld,
and shall constitute compliance with this subparagraph so long as Tenant’s improvements are
consistent with the design. Any remodel must meet City code and obtain all required inspections
and approvals.

(5)  Refmain from making any marks on or attaching any sign, insignia, antenna, aerial,
or other device to the exterior or interior walls, windows, or roof of the premises without the written
consent of Landlord.

(6)  Tenant shall not cause or permit any Hazardous Substance to be spilled, leaked,
disposed of, or otherwise released on or under the Premises. Tenant may use or otherwise handle
on the Premises only those Hazardous Substances typically used or sold in the prudent and safe
operation of Tenant's business. Tenant may store such Hazardous Substances on the Premises only
in quantities necessary to satisfy Tenant's reasonably anticipated needs. Tenant shall comply with
all Environmental Laws and exercise the highest degree of care in the use, handling, and storage of
Hazardous Substances and shall take all practicable measures to minimize the quantity and toxicity
of Hazardous Substances used, handled, or stored on the Premises. Upon the expiration or
termination of this Lease, Tenant shall remove all Hazardous Substances from the Premises. The
term Environmental Law shall mean any federal, state, or local statute, regulation, or ordinance or
any judicial or other governmental order pertaining to the protection of health, safety or the
environment. The term Hazardous Substance shall mean any hazardous, toxic, infectious or
radioactive substance, waste, and material as defined or listed by any Environmental Law and shall
include, without limitation, petroleum oil and its fractions.

4. REPAIRS AND MAINTENANCE:
a. Landlord's Obligations. The following shall be the responsibility of Landlord:

(1)  Repairs and maintenance of the roof and gutters, exterior walls (including painting),
bearing walls, structural members, floor slabs, and foundation.

(2)  Repair and maintenance of water, sewage, gas, and electrical services .

(3)  Repair of the heating, plumbing and air conditioning system other than ordinary
maintenance.

(4)  Mow and otherwise maintain the lawn.
b. Tenant's Obligations. The following shall be the responsibility of Tenant:

(1)  Repair of interior walls, ceilings, doors, windows, and related hardware.
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(2)  Any repairs necessitated by the negligence of Tenant, its agents, employees, and
invitees, including repairs that would otherwise be the responsibility of Landlord under section 4a.

(3)  Ordinary maintenance of the heating and air conditioning system and any repairs
necessary because of improper maintenance.

(4)  Any repairs or alternations required under Tenant's obligation to comply with laws
and regulations as set forth in section 3.b.(1)

(5)  Maintain the landscaping, including the planters, and to regularly water the lawn.
5. ALTERATIONS:

a. Alterations Required. Any alterations require Landlord's written consent. All
alterations and improvements shall be made in a good and workmanlike manner, and in compliance
with applicable laws and building codes. Any building fees required as a result of the improvements
shall be paid by Tenant.

b. Ownership and Removal of Alterations. All permanent improvements and alterations
performed on the Premises shall be the property of Landlord when installed. Improvements installed
by Tenant shall, at Landlord's option, be removed by Tenant and the premises restored.

6. INSURANCE:

a. Insurance Required. Landlord shall keep the Premises insured at Landlord’s expense
against fire and other risks covered by a standard fire insurance policy. Tenant shall carry similar
insurance insuring the property of Tenant on the Premises against such risks. Tenant shall provide
proof of insurance upon request by Landlord.

7. TAXES; UTILITIES:

a. Property Taxes. Tenant shall pay as due all taxes on its personal property located on
the Premises. Landlord shall pay all real property taxes levied against the Premises. Asused herein,
real property taxes includes any fee or charge relating to the ownership, use, or rental of the
Premises, other than taxes on the net income of Landlord or Tenant.

b. Special Assessments. If an assessment for a public improvement is made against the
Premises, Landlord may elect to cause such assessment to be paid in installments, in which case all
of the installments payable with respect to the lease term shall be treated the same as general real
property taxes for purposes of Section 7a.

c. Payment of Utilities Charges. Tenant shall pay when due all charges for services and
utilities incurred in connection with the use, occupancy, operation, and maintenance of the Premises,
including (but not limited to) charges for fuel, water, gas, electricity, sewage disposal, power,
refrigeration, air conditioning, telephone, and janitorial services. If any utility services are provided
by or through Landlord, charges to Tenant shall be comparable with prevailing rates for comparable
services. If the charges are not separately metered or stated, Landlord shall apportion the charges
on an equitable basis, and Tenant shall pay its apportioned share on demand.

8. DAMAGE AND DESTRUCTION:

a. Partial Damage. If the Premises are partly damaged and Section 8 b. does not apply,
the Premises shall be repaired by Landlord at Landlord's expense. Repairs shall be accomplished
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with all reasonable dispatch subject to interruptions and delays from labor disputes and matters
beyond the control of Landlord.

b. Destruction. If the Premises are destroyed or damaged such that the cost of repair
exceeds 60% of the value of the structure before the damage, either party may elect to terminate the
lease as of the date of the damage or destruction by notice given to the other in writing not more than
45 days following the date of damage. In such event all rights and obligations of the parties shall
cease as of the date of termination, and Tenant shall be entitled to the reimbursement of any prepaid
amounts paid by Tenant and attributable to the anticipated term. If neither party elects to terminate
this lease, Landlord shall proceed to restore the Premises to substantially the same form as prior to
the damage or destruction. Work shall be commenced as soon as reasonably possible and thereafter
shall proceed without interruption except for work stoppages on account of labor disputes and
matters beyond Landlord's reasonable control.

c. Rent Abatement. Rent shall be abated during the repair of any damage to the extent
the premises are untenantable, except that there shall be no rent abatement where the damage
occurred as the result of the negligent or reckless conduct of Tenant.

d. Damage Late in Term. If damage or destruction to which Section 8b. would apply
occurs within one year before the end of the then-current lease term, Tenant may elect to terminate
the lease by written notice to Landlord given within 30 days after the date of the damage. Such
termination shall have the same effect as termination by Landlord under Section 8(b).

9. EMINENT DOMAIN:

a. Partial Taking. If a portion of the Premises is condemned and Section 9 b. does not
apply, the lease shall continue on the following terms:

(1)  Landlord shall be entitled to all of the proceeds of condemnation, and Tenant shall
have no claim against Landlord as a result of the condemnation, except that base rent shall be
adjusted or abated on a pro-rata basis for any part or portion of the Premises which is no longer
available to Tenant.

(2)  Landlord shall proceed as soon as reasonably possible to make such repairs and
alterations to the Premises as are necessary to restore the remaining Premises to a condition as
comparable as reasonably practicable to that existing at the time of the condemnation.

(3)  Afterthe date on which title vests in the condemning authority or an earlier date on
which alterations or repairs are commenced by Landlord to restore the balance of the Premises in
anticipation of taking, the rent shall be reduced in proportion to the reduction in value of the
Premises as an economic unit on account of the partial taking.

(4) If a portion of Landlord's property not included in the Premises is taken, and
severance damages are awarded on account of the Premises, or an award is made for detriment to
the Premises as a result of activity by a public body not involving a physical taking of any portion
of the Premises, this shall be regarded as a partial condemnation to which Sections 9 a(1) and 9 a(3)
apply, and the rent shall be reduced to the extent of reduction in rental value of the Premises as
though a portion had been physically taken.

b. Total Taking. If a condemning authority takes all of the Premises or a portion
sufficient to render the remaining premises reasonably unsuitable for the use that Tenant was then
making of the premises, the lease shall terminate as of the date the title vests in the condemning
authorities. Such termination shall have the same effect as a termination under Section 9 a(1).
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Landlord shall be entitled to all of the proceeds of condemnation, and Tenant shall have no claim
against Landlord as a result of the condemnation.

C. Sale in Lieu of Condemnation. Sale of all or part ofthe premises to a purchaser with
the power of eminent domain in the face of a threat or probability of the exercise of the power shall
be treated for the purposes of this Section 9 as a taking by condemnation.

10. LIABILITY AND INDEMNITY:
a. Liens.

(1)  Except with respect to activities for which Landlord is responsible, Tenant shall pay
as due all claims for work done on and for services rendered or material furnished to the Premises,
and shall keep the Premises free from any liens. If Tenant fails to pay any such claims or to
discharge any lien, Landlord may do so and collect the cost as additional rent. Any amount so added
shall bear interest at the rate of 15% per annum from the date expended by Landlord and shall be
payable on demand. Such action by Landlord shall not constitute a waiver of any right or remedy
which Landlord may have on account of Tenant's default.

(2)  Tenant may withhold payment of any claim in connection with a good-faith dispute
over the obligation to pay, as long as Landlord's property interests are not jeopardized. If a lien is
filed as a result of nonpayment, Tenant shall, within 10 days after knowledge of the filing, secure
the discharge of the lien or deposit with Landlord cash or sufficient corporate surety bond or other
surety satisfactory to Landlord in an amount sufficient to discharge the lien plus any costs, attorney
fees, and other charges that could accrue as a result of a foreclosure or sale under the lien.

b. Indemnification. Tenant shall indemnify and defend Landlord from any claim, loss,
or liability arising out of or related to any activity of Tenant on the Premises or any condition of the
Premises in the possession or under the control of Tenant. Landlord shall have no liability to Tenant
for any injury, loss, or damage caused by third parties, or by any condition of the Premises except
to the extent caused by Landlord's negligence or breach of duty under this lease.

c. Liability Insurance. Before going into possession of the Premises, Tenant shall
procure and thereafter during the term of the lease shall continue to carry the following insurance
at Tenant's cost: comprehensive general liability insurance in a responsible company with limits of
not less than $500,000 for injury to one person, $500,000 for injury to two or more persons in one
occurrence, and $500,000 for damage to property. Such insurance shall cover all risks arising
directly or indirectly out of Tenant's activities on or any condition of the premises. Such insurance
shall protect Tenant against the claims of Landlord on account of the obligations assumed by Tenant
under Section 10b., and shall name Landlord as an additional insured. Certificates evidencing such
insurance and bearing endorsements requiring 10 days' written notice to Landlord prior to any change
or cancellation shall be furnished to Landlord within ten (10) days following Tenant's occupancy of

the property.
11. QUIET ENJOYMENT:

a. Landlord's Warranty. Landlord warrants that it is the owner of the Premises and has
the right to lease them. Landlord will defend Tenant's right to quiet enjoyment of the Premises from
the lawful claims of all persons during the lease term.

12, ASSIGNMENT AND SUBLETTING:

Tenant may sublease any portion of the premises to only to another non-profit, public benefit
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corporation. No part of the Premises may be assigned, mortgaged, or subleased, nor may a right of
use of any portion of the property be conferred on any other third party by any other means without
the prior written consent of Landlord, which shall be wholly within the discretion of Landlord. This
provision shall apply to all transfers by operation of law. Where the lease assignment is necessitated
by a change in Tenant's legal status, Landlord shall not unreasonably withhold it's consent under this
section.

13. DEFAULT AND TERMINATION:
The following shall be events of default:

a. Default in Rent. Failure of Tenant to pay any rent or other charge within 5 days after
it is due and Landlord has provided Tenant a written notice of its intent to declare a default for
failure to pay rent.

b. Default in Other Covenants. Failure of Tenant to comply with any term or condition
or fulfill any obligation of the lease (other than the payment of rent or other charges) within 20 days
after written notice by Landlord specifying the nature of the default with reasonable particularity.
If the default is of such a nature that it cannot be completely remedied within the 20-day period, this
provision shall be complied with if Tenant begins correction of the default within the 20-day period
and thereafter proceeds with reasonable diligence and in good faith to effect the remedy as soon as
practicable.

c. Insolvency. Insolvency of Tenant; an assignment by Tenant for the benefit of
creditors; the filing by Tenant of a voluntary petition in bankruptcy; an adjudication that Tenant is
bankrupt or the appointment of a receiver of the properties of Tenant; the filing of any involuntary
petition of bankruptcy and failure of Tenant to secure a dismissal of the petition within 30 days after
filing; attachment of or the levying of execution on the leasehold interest and failure of Tenant to
secure discharge ofthe attachment or release of the levy of execution within 10 days shall constitute
a default. If Tenant consists of two or more individuals or business entities, the events of default
specified in this Section 13© shall apply to each individual unless within 10 days after an event of
default occurs, the remaining individuals produce evidence satisfactory to Landlord that they have
unconditionally acquired the interest of the one causing the default. If the lease has been assigned,
the events of default so specified shall apply only with respect to the one then exercising the rights
of Tenant under the lease.

14. REMEDIES ON DEFAULT:

a. Termination. In the event of a default the lease may be terminated at the option of
Landlord by written notice to Tenant. Whether or not the lease is terminated by the election of
Landlord or otherwise, Landlord shall be entitled to recover damages from Tenant for the default,
imd lLandlord may reenter, take possession of the premises, and remove any persons or property by
egal action.

b. Reletting. Following reentry or abandonment, Landlord may relet the Premises and
in that connection may make any suitable alterations or refurbish the Premises, or both, or change
the character or use of the Premises, but Landlord shall not be required to relet for any use or purpose
other than that specified in the lease or which Landlord may reasonably consider injurious to the
Premises, or to any tenant that Landlord may reasonably consider objectionable. Landlord may relet
all or part of the Premises, alone or in conjunction with other properties, for a term longer or shorter
than the term of this lease, upon any reasonable terms and conditions.

C. Damages. In the event of termination or retaking of possession following default,
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Landlord shall be entitled to recover immediately, without waiting until the due date of any future
rent or until the date fixed for expiration of the lease term, the following amounts as damages:

(1) The loss of rental from the date of default until a new tenant is, or with the exercise of
reasonable efforts could have been, secured and paying out.

(2)  Thereasonable costs of reentry and reletting including without limitation the cost of
any cleanup, refurbishing, removal of Tenant's property and fixtures, costs incurred under Section
14(e), or any other expense occasioned by Tenant's default including but not limited to, any
necessary repair costs, attorney fees, court costs, broker commissions, and advertising costs.

(3)  Any excess of the value of the rent and all of Tenant's other obligations under this
lease over the reasonable expected return from the premises for the period commencing on the earlier
of the date of trial or the date the premises are relet, and continuing through the end of the term. The
present value of future amounts will be computed using a discount rate equal to the prime loan rate
of major Oregon banks in effect on the date of trial.

d. Right to Sue More than Once. Landlord may sue periodically to recover damages
during the period corresponding to the remainder of the lease term, and no action for damages shall
bar a later action for damages subsequently accruing.

e. Landlord's Right to Cure Defaults. If Tenant fails to perform any obligation under
this lease, Landlord shall have the option to do so after 30 days' written notice to Tenant. All of
Landlord's expenditures to correct the default shall be reimbursed by Tenant on demand with interest
at the rate of 15% annum from the date of expenditure by Landlord. Such action by Landlord shall
not waive any other remedies available to Landlord because of the default.

f Remedies Cumulative. The foregoing remedies shall be in addition to and shall not
exclude any other remedy available to Landlord under applicable law.

15. SURRENDER AT EXPIRATION:

a. Condition of Premises. Upon expiration of the lease term or earlier termination on
account of default, Tenant shall deliver all keys to Landlord and surrender the Premises in first-class
condition and broom clean. Alterations constructed by Tenant with permission from Landlord shall
not be removed or restored to the original condition unless the terms of permission for the alteration
sorequire. Depreciation and wear from ordinary use for the purpose for which Tenant is responsible
shall be completed to the latest practical date prior to such surrender. Tenant's obligations under this
section shall be subordinate to the provisions of Section 8 relating to destruction.

b Fixtures

(1)  All fixtures placed upon the Premises during the term, other than Tenant's trade
fixtures, shall, at Landlord's option, become the property of Landlord. If Landlord so elects, Tenant
shall remove any or all fixtures that would otherwise remain the property of Landlord, and shall
repair any physical damage resulting from the removal. If Tenant fails to remove such fixtures,
Landlc:lrd may do so and charge the cost to Tenant with interest at the legal rate from the date of
expenditure.

(2)  Any new equipment purchased by Tenant shall remain the property of Tenant and
Tenant may remove that equipment at the termination of the lease. In that event, Tenant shall, at its
expense, reinstall the original equipment removed and placed in storage, so that the facility remains
operational.
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(3)  Prior to expiration or other termination of the lease term Tenant shall remove all
furnishings, furniture, and trade fixtures that remain its property. If Tenant fails to do so, this shall
be an abandonment of the property, and Landlord may retain the property and all rights of Tenant
with respect to it shall cease or, by notice in writing given to Tenant within 20 days after removal
was required, Landlord may elect to hold Tenant to its obligation of removal. If Landlord elects to
require Tenant to remove, Landlord may effect a removal and place the property in public storage
for Tenant's account. Tenant shall be liable to Landlord for the cost of removal, transportation to
storage, ant:(l1 storage, with interest at the legal rate on all such expenses from the date of expenditure
by Landlord.

c. Holdover

(1)  If Tenant does not vacate the Premises at the time required, Landlord shall have the
option to treat Tenant as a tenant from month to month, subject to all of the provisions of this lease
except the provisions for term and renewal and at a rental rate equal to 150 percent (150%) of the
rent last paid by Tenant during the original term, or to eject Tenant from the Premises and recover
damages caused by wrongful holdover. Failure of Tenant to remove fixtures, furniture, furnishings,
or trade fixtures that Tenant is required to remove under this lease shall constitute a failure to vacate
to which this section shall apply if the property not removed will substantially interfere with
occupancy of the Premises by another tenant or with occupancy by Landlord for any purpose
including preparation for a new tenant.

(2) Ifamonth-to-month tenancy results from a holdover by Tenant under this Section the
tenancy shall be terminable at the end of any monthly rental period on written notice from Landlord
given not less than 30 days prior to the termination date which shall be specified in the notice.
Tenant waives any notice that would otherwise be provided by law with respect to a month-to-month
tenancy.

16. MISCELLANEOUS:

a. Nonwaiver. Waiver by either party of strict performance of any provision of this
lease shall not be a waiver of or prejudice the party's right to require strict performance of the same
provision in the future or of any other provision.

b. Notices. Any notice required or permitted under this lease shall be given when
actually delivered or 48 hours after deposited in United States mail as certified mail addressed to the
address first given in this lease or to such other address as may be specified from time to time by
either of the parties in writing.

c. Succession. Subject to the above-stated limitations on transfer of Tenant's interest,
this lease shall be binding on and inure to the benefit of the parties and their respective successors
and assigns.

d. Entry for Inspection. Landlord shall have the right, upon 24 hours written notice, to
enter upon the Premises during normal business hours of 8:00 a.m. to 5:00 p.m., Monday through
Friday, delivered in person or by fax, at any time to determine Tenant's compliance with this lease,
to make necessary repairs to the building or to the Premises, or to show the Premises to any
prospective tenant or purchaser. Landlord shall also have the right, at any time during the last two
months of the term of this lease, to place and maintain upon the Premises notices for leasing or
selling of the Premises.

e. Interest on Rent and Other Charges. Any rent or other payment required of Tenant
by this lease shall, if not paid within 10 days after it is due, bear interest at the rate of 9% per annum
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(but not in any event at a rate greater than the maximum rate of interest permitted by law) from the
due date until paid. In addition, if Tenant fails to make any rent or other payment required by this
lease to be paid to Landlord within five days after it is due, Landlord may elect to impose a late
charge of five cents per dollar of the overdue payment to reimburse Landlord for the costs of
collecting the overdue payment. Tenant shall pay the late charge upon demand by Landlord.
Landlord may levy and collect a late charge in addition to all other remedies available for Tenant's
default, and collection of a late charge shall not waive the breach caused by the late payment.

IN WITNESS WHEREOF, the parties have executed this agreement the day and year first
above mentioned.

Landlord Tenant
City of Sisters: Sisters Area Chamber of Commerce:

Aolpey i ﬁ% d//;é/

Eileen Stein, City Manager
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