CITY OF SISTERS
SISTERS CITY COUNCIL

AGENDA

SISTERS CITY COUNCIL
520 E. Cascade Avenue
Sisters, OR 97759

JULY 28,2016

5:30 p.m. WORKSHOP

1. Forgivable Loan Application Criteria — R. Allen
2. Community Grant Allocations — K. Nelson

3. Other Business — Staff/Council

7:00 P.M. CITY COUNCIL REGULAR MEETING
L CALL TO ORDER/PLEDGE OF ALLEGIANCE

IL. VISITOR COMMUNICATION

IIL CONSENT AGENDA
A. Minutes
April 21, 2016 Workshop
May 05, 2016 - Workshop
May 19, 2016 — Workshop
May 26, 2016- Workshop
July 14, 2016 — Regular Meeting

NhwN =

B. Bills to Approve
1. July Accounts Payable

IV. STAFF REPORTS
A. Deschutes County Sheriff’s Office

V. COUNCIL BUSINESS
A. Discussion and Consideration of a Motion to Award Community Grant Funds
for Fiscal Year 2016/17 — K. Nelson
VI. OTHER BUSINESS
VII. MAYOR/COUNCILOR BUSINESS

VIII. ADJOURN

This agenda is also available via the Internet at www.ci.sisters.or.us
The meeting location is accessible to persons with disabilities. Requests for an interpreter for the hearing
impaired or for other accommodations for persons with disabilities should be made at least 48 hours before the
meeting by calling Kathy Nelson, City Recorder, at the number below.
520 E. Cascade Ave. — P.O. Box 39, Sisters, OR 97759 — 541-323-5213
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7:30 p.m. (approximate) EXECUTIVE SESSION
1. Pursuant to ORS: 192.660(2)(h) Legal Counsel




AGENDA ITEM

SUMMARY o CITY OF SISTERS

SISTERS CITY COUNCIL
m

Meeting Date: July 28, 2016 Staff: Kathy Nelson
Type: Workshop and Regular Meeting Dept: CMO
Subject: FY 16/17 Community Grants

Action Requested/Recommendation: Workshop: Review and discuss the attached community
grant applications. Regular Meeting: By motion establish which organizations and agencies will be
recipients of community grant funds for FY 16/17 and determine the amount given to each.

Background: The City of Sisters has budgeted $20,000 for community grant funds to be used by
non-profits and other entities that provide projects or programs in the Sisters area. Past recipients of
grants have been for the purpose of meeting essential needs, educational enrichment, recreational

opportunities and other miscellaneous community needs. The annual application process ended July
21st.

Following are the grant request applications and letters for Council consideration. Also included is
the community grant policy adopted by the City Council on February 28, 2010 as well as a recap of
the past five years of awards.

As part of the Community Grant award process, those organizations and entities receiving a grant are
asked to provide a written account of exactly how the funds were used. Included are those letters
from the FY 15/16 Community Grant recipients. Some recipients have included this information in
the body of their FY 16/17 community grant application letter.

Financial Impact: The FY 16/17 adopted budget includes $20,000 for community grants.

Attachment(s): A.FY 16/17 grant request spreadsheet with supporting applications and letters
B. Community Grant Policy
C. Community Grant Awards 5 Year Recap
D. FY 15/16 grant fund utilization letters




COMMUNITY GRANT REQUESTS FY 2016-17

]

|ORGANIZATION |PurRPOSE |REQUESTED AMT. [AWARDED _|PREV. YR. AWARD |
Boy Scouts - Troop 188 Summer Camp Schoarships S 4,575.00 $ -
Circle of Friends Program Support/Materials & Supplies $ 2,000.00 $ 1,500.00
Citizens for Community Educational Material for Civility Project $ 1,000.00 $ -
FAN Utility Services Assistance $ 3,000.00 3 2,500.00
Habitat for Humanity Campground Fees for Volunteers $ 2,100.00 $ 1,000.00
Heart of Oregon Corps-Youth Build Open House, Community Lunches, Training $ 5,000.00 $ -
Heartwarmers Fabric $ 1,000.00 $ -
Rotary Club of Sisters Book and Backpack for 1st Graders $ 1,000.00 $ 770.00
Seed to Table Program Outdoor Classroom/Packing Shed $ 1,000.00 $ 1,000.00
Sisters Community Garden Capital Improvements $ 1,500.00 $ 1,500.00
Sisters Folk Festival Americana Project Scholarship Funding $ 1,000.00 3 1,000.00
Sisters Midle School Develop Monarch Waystations $ 250.00 $ -
Sisters School Foundation Program Support $ 7,500.00 $ 3,000.00
Sisters Trails Alliance Scenic Bikeways Kiosk $ 1,500.00 $ -
SMART Book Purchase $ 500.00 $ 500.00
SPRD Youth Scholarships $ 3,000.00 $ 3,000.00
SPRD - Senior Program Senior Scholarships s 1,200.00 $ 900.00
VFW Post 8138 30 Replacement Flags $ 500.00 s 500.00
Keep in Reserve for Future Requests

TOTAL REQUESTS I $ 37,625.00

$20,000 Available for Grants




COMMUNITY SERVICES

GRANT
CITY OF SISTERS

The City of Sisters may provide community services grants to non-profit and other entities that serve the
Sisters community for projects or programs that meet the following criteria:

> Provides assistance for essential utilities, food, clothing or shelter.
» Provides educational or recreational opportunities for children or seniors.

» Generates/supports economic activity in Sisters. R EC E IV E D

In evaluating requests, the City will consider the following:
JUL 08 2016

> The ability to meet one or more of the criteria listed above.

> The requesting organization’s history of success.
> The organizational and financial stability of the requesting organizat@l l Y OF S‘STERS
> The number and types of community members served by the request.

> The ability to measure and track the effectiveness of the project or service.

Please type or print clearly:

1. Organization: Em,) Suouty, of kmcru,/\,"l'roo? 2% él?\‘(VS’ 0k

2. Mailing Address: _Po Box 2L _Sisters 0B 41159

3. Telephone No.: _ &4} - Ll0-9260 E-mail Address: gscott |i Ade W@ hotmaul . oy

4. Contact Person: Zvie MAA—LH

5. Requested Amount: 345195 co

6. Project/Use for Funds: \oo\j scout summeyr 24 m‘D

Attach a letter explaining how the funds will be used, how one or more of the criteria will be met,
number and types (children, seniors etc.) of community members served, and any other information
relevant to the request. Community services grant funds may not be used for travel, budget deficits or
Jor routine operating expense.

Return completed applications and letters to City of Sisters, Attn: Kathy Nelson, 520 E. Cascade Avenue,
P. O. Box 39, Sisters, OR. 97759. For additional information, please contact City Recorder Kathy
Nelson at 541-323-5213 or kuelson u ci.sisiers.or.us

Sisters City Hall 520 E. Cascade Avenue P. O. Box 39 Sisters, OR 97759
Ph (541)549-6022 Fax (541)549-0561
wvaw el sisters or us
For TTY service, dial 711
This institution is an equal opportunity provider



Boy Scouts of America Troop 188

Eric Liddell - Scoutmaster

PO Box 376, Sisters, OR 97759
541-610-8260
escottliddell@hotmail.com

July 7, 2016

City of Sisters

Attn: Kathy Nelson
520 E. Cascade Ave.
Sisters, OR 97759

Dear City of Sisters,

Boy Scouts of America Troop 188 in Sisters, Oregon has been a consistently chartered troop for more
than 20 years. Currently we have 15 registered boys between the ages of 11 and 17. Sisters Troop 188
focuses on the aims and ideals of the Boy Scouts of America. “Scouting is a values-based program with
its own code of conduct. The Scout Oath and Law help instill the values of good conduct, respect for
others, and honesty. Scouts learn skills that will last a lifetime, including basic outdoor skills, first aid,
citizenship skills, leadership skills, and how to get along with others. For almost a century, Scouting has
instilled in young men the values and knowledge that they will need to become leaders in their
communities and country.”

The annual program plan of Troop 188 includes weekly scout meetings, monthly overnight local
campouts or backpack trips, community service projects and a summer camp or high adventure
experience.

"Troop 188 has attended a Boy Scouts of America summer camp for the past several years. In 2014 we
attended Camp Makualla on Crescent Lake. In 2015 we attended Camp Pioneer near Santiam Pass.
This year we will be attending Camp Baldwin near Mount Hood. We have also attended Camp Baker
and Camp Meriwether. The current program fee per scout to attend a week long summer camp is $305
per boy. The troop depends on donations and fundraising to cover these costs. A grant amount of
$4,575 will pay for summer camp 2017 program fees for our 15 boys.

Scouting provides youth with an opportunity to try new things, provide service to others, build self-
confidence, and reinforce ethical standards. The values and leadership skills obtained though the
scouting program will benefit boys throughout their entire lives. We appreciate your consideration of
these grant funds to directly benefit the young men of Sisters, Oregon.

Eric Liddell
Scoutmaster



COMMUNITY SERVICES

GRANT
CITY OF SISTERS

The City of Sisters may provide community services grants to non-profit and other entities that serve the
Sisters community for projects or programs that meet the following criteria:

> Provides assistance for essential utilities, food, clothing or shelter.

» Provides educational or recreational opportunities for children or senio
> Generates/supports economic activity in Sisters. 'R EC E IVE D

In evaluating requests, the City will consider the following: JUL 07 2016
> The ability to meet one or more of the criteria listed above.
> The requesting organization’s history of success. Cl l I OF S, STE HS

» The organizational and financial stability of the requesting organization.
» The number and types of community members served by the request.
> The ability to measure and track the effectiveness of the project or service.

Please type or print clearly:

1. Organization: QLV'Q\C (9’\(\ r(:‘\"lﬂf\d S
2. Mailing Address: PO—E‘)G)( 7L ¥, %1:‘*@('*5; OR 7759

3. Telephone No.: 5*{- 53%~ L*45S E-mail Address: dg@\c Q Qacare IGO f
. Friendeoreson. con
4. Contact Person: B clol> <) {\) e Pﬂ'\’"{_

5. Requested Amount: __%L

% OO
6. Project/Use for Fmdswﬁ:oﬁ‘ ! M'o:}@l'l al Q2 Li' %\ulpp( iOf)

Attach a letter explaining how the funds will be used, how one or more of the criteria will be met,
number and types (children, seniors etc.) of commmnity members served, and any other information
relevant to the request. Community services grant funds may not be used for travel, budget deficits or
Jor routine operating expense.

Return completed applications and letters to City of Sisters, Attn: Kathy Nelson, 520 E. Cascade Avenue,
P. O. Box 39, Sisters, OR. 97759. For additional information, please contact City Recorder Kathy

Nelson at 541-323-5213 or knelson(@ci.sisters. or. us

Sisters City Hall 520 E. Cascade Avenue P. O. Box 39 Sisters, OR 87759
Ph (541)549-6022 Fax (541)549-0561
.8

Www .G gisters or.us
For TTY service, dial 711
This institution is an equal opportunity provider



&3Circle of Friends

July 6, 2016

Kathy Nelson

City Recorder

PO Box 39
Sisters, OR 97759

Dear Kathy and The City of Sisters,

Circle of Friends is in the sixth year of supporting children in Sisters. Our mission is to provide
vulnerable at-risk children in our community with a loving, caring, nurturing and sustained
relationship with an adult mentor. Volunteer mentors introduce and reinforce positive values
and the life skills that will enable these children to realize their full potential as healthy and
productive members of our community.

Circle of Friends now provides guidance, support and advocacy for 25-30 children in the Sisters
community. We continue to grow — one child and one mentor at a time. During the 2016-17
school year, we anticipate serving 30-35 children in the Sisters community.

Circle of Friends has developed strong connections to school and community resources that
allow opportunities for children to build personal skills, pursue individual talents and maintain
active participation outside of the school day and during summer months. Program fees, along
with equipment and supplies necessary for participation, are provided as needed to ensure
children have access to the same opportunities as other children in the community. Mentors
accompany, encourage and support their mentee's involvement in such programs and, where
possible, encourage family participation in Circle of Friends activities.

Community partners include:
1) Sisters School District
2) FAN (Family Access Network)
3) Sisters Folk Festival
4) Sisters Parks and Recreation District
5) Annie Painter’s Art Studio
6) Bald Eagle Music
7) Crystal Peaks Youth Ranch
8) Sisters Athletic Club
9) Shepard of the Hills Lutheran Church
10) Trinity Episcopal Church
11) Seed to Table (Local Community-based Garden)

PO Box 1718, Sisters OR 97759 541-588-6445 debbie acircleofriendsoregon.com
www.acircleoffriendsoregon.com



KNCircle of Friends

Where organized programming is lacking, Circle of Friends seeks to fill gaps by developing
needed services internally. One example is the recent addition of a “Healthy Lifestyles”
program that includes nutritional, culinary and gardening experience for children in order to
enhance physical health.

In addition to volunteer mentors, the organization also utilizes an additional 20+ volunteers for
office, event and program support.

Circle of Friends currently has 1.5 FTE:
Debbie Newport - .5 Executive Director
Kelly Davis Martin — Full-time Program Director

We respectfully submit this request to the City of Sisters for $2000. These funds will be used to
continue offering after-school and community-based opportunities for our existing participants
and for the additional children we expect to serve. For example:

1) In addition to cooking classes, our nutrition and healthy lifestyle programming now
includes opportunities to participate at the Seed to Table Garden from spring to fall.

2) We will increase opportunities for children and mentors to participate in arts
experiences at Annie Painter’s studio and provide the needed art and studio supplies to
support those opportunities.

3) We are planning to purchase new equipment and materials for our clubhouse,
increasing the resources available for youth to develop knowledge in science, math and
technology (i.e. Lego Robotics).

We are very grateful to be part of a community that is willing to support youth in the way the
Sisters community does. With the support of our local community, Circle of Friends will be able
to reach our goal of providing services to the most vulnerable children in our community.

Thank you very much for your consideration of this request.

Sincerely,

M rw
Debbie Newport
Executive Director

PO Box 1718, Sisters OR 97759 541-588-6445 debbie@acircleofriendsoregon.com
www acircleoffriendsoregon.com



COMMUNITY SERVICES
GRANT

JUN 17 2016

The City of Sisters may provide community services grants to non-praofit an§olt§vT gﬂShat serve the

Sisters community for projects or programs that meet the following criteria:

> Provides assistance for essential utilities, food, clothing or shelter.
» Provides educational or recreational opportunities for children or seniors.
> Generates/supports economic activity in Sisters.

In evaluating requests, the City will consider the following:

> The ability to meet one or more of the criteria listed above.

> The requesting organization’s history of success.

» The organizational and financial stability of the requesting organization.
» The number and types of community members served by the request.

» The ability to measure and track the effectiveness of the project or service.

Please type or print clearly:

1. Organization: FAMILY ACCESS NETWORK SISTERS

2. Mailing Address: 525 E CASCADE AVE _ SISTERS, OR 97759

theresa.slavkovsky@sisters.k12.or.us

3. Telephone No.: 541-549-0155 E-mail Address: dawn.cooper@sisters.k12.or.us

4. Contact Person: Dawn Cooper or Theresa Slavkovsky

5. Requested Amount:$3,000.00

6. Project/Use for Funds: To assist local families with water and or garbage shutoff prevention and or

restoration of these services.

Attach a letter explaining how the funds will be used, how one or more of the criteria will be met,
number and types (children, seniors etc.) of community members served, and an y other information
relevant to the request. Community services grant funds may not be used for travel, budget deficits or
Jor routine operating expense.

Return completed applications and letters to City of Sisters, Attn: Kathy Nelson, 520 E. Cascade Avenue,
P. O. Box 39, Sisters, OR. 97759. For additional information, please contact City Recorder Kathy

Nelson at 541-323-5213 or knelson(@ci.sisters.or.us

Sisters City Hali 520 E. Cascade Avenue P. O.Box 39 Sisters, OR 97759
Ph (541)549-6022 Fax (541)549-0561

For TTY service, dial 711

This institution is an equal opportunity provider



Famlly Access Network

June 9, 2016

Kathy Nelson

City of Sisters

P.O. Box 39

Sisters, Oregon 97759

Dear Ms. Nelson and Sisters City Council Members:

We are writing to request renewal of the City of Sisters Community Grant Award to Sisters Family
Access Network (FAN) for fiscal year 2016-2017.

Sisters FAN 2015-2016 Community Grant Award of $2,500 benefited 22 local households
(unduplicated) with water, sewage, and/or garbage credits during their financial struggles.
43 adults and 59 children (unduplicated).

Request for assistance was from households dealing with a variety of hardships such as inability to
work due to a family medical crisis; unemployment; reduced work hours; illness with no sick leave
pay; single parent households with limited income; and/or unexpected car repair or household repair
bills to pay.

Financial assistance from the City of Sisters Community Grant allowed Sisters School District (SSD)
families the aid they needed in their time of emergency. Families were able to stay in the SSD
allowing their children to continue their education in Sisters Country.

We would like to thank you for your support and continued partnership with the Sisters FAN program.
We appreciate your concern and provision to SSD children and families.

Sincerely,

Dawn Coopfra’ruL/ Theresa Slavkovsky ﬁ
Family Advocate Family Advocate

Sisters FAN Sisters FAN

Sisters FAN e 525 E. Cascade Avenue o Sisters, OR 97759
Phone (541) 549-0155 o Fax (541) 549-0157



COMMUNITY SERVICES
GRANT .

Y CITY OF SISTERS

The City of Sisters may provide community services grants to non-profit and other entities that serve the
Sisters community for projects or programs that meet the Sollowing criteria:

> Provides assistance for essential utilities, food, clothing or shelter.
> Provides educational or recreational opportunities for children or seniors.
> Generates/supports economic activity in Sisters.

In evaluating requests, the City will consider the following:

> The ability to meet one or more of the criteria listed above.

The requesting organization’s history of success.

The organizational and financial stability of the requesting organization.
The number and types of community members served by the request.

The ability to measure and track the effectiveness of the project or service.

Y N VY

Please type or print clearly:

. Organization: (' ,(:1.‘1/13,(,&4/4 Corrmu mw‘v} / 575'/{45 C(TL,(’U(VV] CL‘U(: ( ({l‘!j 5/?9/‘(86(/‘(1
2. Mailing Address: p (i @Jb)(. 2143 S sk O 91159 '
sUl - Q5 -2ogy ’
3. Telephone No.: S¥! - Sllg — )1 Q2 E-mail Address: I~ l’&o (Cfma/\ @ lae ndd, bvbe.d)w
Com

[a—

4. Contact Person: QC) {Oah *,—\;{)( dmon

5. Requested Amount: & \‘; 00D

6. Project/Use for Funds: Q C&U\C Q;h 1{Y\£ﬂ M&Aﬂ.&)} (’bas_eg? M C4C DA%‘W*\
» _ See C\;){-mﬁﬂeef {’ae/kd'oai&w%)
Attach a letter explaining how the funds will be used, how one‘or more of the criteria will be met,

number and types (children, seniors etc.) of community members served, and any other information
relevant to the request. Community services grant funds may not be used for travel, budget deficits or
Jor routine operating expense.

Return completed applications and letters to City of Sisters, Attn: Kathy Nelson, 520 E. Cascade Avenue,
P. O. Box 39, Sisters, OR. 97759. For additional information, please contact City Recorder Kathy
Nelson at 541-323-5213 or knelson(aci.sisters.or.us

Sisters City Hall 520 E Cascade Avenue P. O Box 39 Sisters, OR 97759
Ph (541)549-6022 Fax (541)549-0561
WWW.Cl.sisters.or.us
For TTY service, dial 711
This institution is an equal opportunity provider
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Citizens4Community.com
PO. Box 2193, Sisters OR 97759 / 541-549-1482.

To: The City of Sisters/City Council
520 E. Cascade Ave.
Sisters, OR 97759

@y@ﬂmm £+
Citizens4Community is a grass-roots. |
effort focused on supporting Sisters ,

by offering tools and projects that i /

civic engagement. Cities across the i /

nation are experiencing side effects

in personal and financial community § ]
investment. We appreciate your | '
will help set Sisters apart as it

C4C is committed to using this

funding wisely; we will match it with

@m&mﬂ oll- P-O! ~sleeves hard

materials and opportunities to local

school children, businesses and

—Sincerely, The C4C Team

Citizens4Community—non-profit host ot the
Sisters Country Civility Project—is dedicated to
furthering civility and civic engagement in Sisters
Country. We offer tools that encourage respectful \
communication and build trust. '




City of Sisters Community Services Grant Request *
Submitted By: Citizens4Community, July 20, 2016

Requesting Organization: Citizens4Community (C4C), non-profit host of the
Sisters Country Civility Project

Mailing Address: P.O. Box 2193, Sisters, OR 97759

Telephone: 541-815-2088; 541-549-1482

Email: rholdman@bendbroadband.com, or citizensdcommunity@gmail.com
Contact Person: Robyn Holdman

Requested Amount: $1,000

Project/Use for Funds ...

Citizens4Community 5 major community initiative is the Sisters Country Civility Project
(Civility Project). A 2016 Sisters High School graduate has been creating a poster to
portray the Civility Projects “9+1” tenets. The poster uses iconic and relatable Sisters
area imagery to help encourage more productive civic engagement. (4 prototype of the
poster is included in the folder provided with this application.)

C4C seeks funds to print this poster and create a package of Civility Project materials that
integrate with the poster. This package of inviting, educational tools will be introduced to
Sisters schools and to the broader community. The goal is to foster stronger communication,
community participation and effective, inclusive collaboration and problem-solving. These
efforts are expected to have economic returns as they cultivate social capital and showcase
and promote the positive values that help make Sisters such an attractive community in
which to live, work, do business and play.

* NOTE: Please see the attached folder of information to read about C4C’s story and our

goals, our local leadership and partners and some of our activities to date. You’ll
also find some samples of C4C’s Civility Project materials.

Community Services Grant Request C4C—Page 1 of 8

A

Sisters Coun s o
Civility Project
Citizens4Community.com

Citizens4Community is dedicated to furthering civility and civic engagement in Sisters Country, Oregon.
We offer tools that encourage respectful communication and build trust.



> Evaluation Consideration #1:
Ability to Meet One or More Community Grant Criteria

The proposed project will meet the following criteria (as noted on the Community Services Grant form):

> (1.) Provides Educational Opportunities for Children (and Others)
> (2.) Supports Economic Activity in Sisters

> 1. Provides Educational Opportunities for Children (and Others)

Citizens4Community was officially founded as a non-profit in January 2016. Our mission is to
further civility and civic engagement in Sisters Country. We offer tools that encourage respectful
communication and build trust. In February, C4C launched our first major initiative toward
achieving our mission—the Sisters Country Civility Project. The Project consists of locally
produced campaign and educational materials and locally developed special events.

Ultimately, by providing a variety of teaching tools and learning opportunities for individuals of all ages,
we hope to fundamentally strengthen Sisters Country and improve our community's ability to address
challenges and opportunities more effectively through greater civic participation. Regardless of the
national tone, our hope is that Sisters Country will

always be a place where all residents—young and old “If we want to boost civic engagement at the

—can feel comfortable participating in civic functions state and local level, many strategies are worth
considering. .. But civic education at the K-12

and public discussions. As a small community with
level should certainly be part of the strategy.”

limited human capital, it’s even more important to

respect each other—so we can grow our ability to —-Author Peter Levine, from his Nov 16,201 ,article
. . n . . . 29

work together, even when we disagree on an issue. Could Civc Engagement Be the Key to Economic Success!

Finding new and interesting ways to promote respectful, productive civic engagement in our schools is a
logical step toward safeguarding a vital community for years to come. Particularly with this grant, our
hope is to get youth to think about becoming more active, informed members of their community as
they also consider universal, underlying values that help ensure everyone has an opportunity to be heard.

C4C has been invited by the Sisters School District Board to participate in a task force studying the use
of the Civility Project and its “9+1” tenets in Sisters schools. We envision making presentations to
school groups, then distributing locally produced posters for teachers and students to use in classrooms.
C4C also plans to develop materials to generate school-wide interest in the Civility Project, like decals,
coloring booklets and T-shirts (featuring visuals from the poster), which could be used for classroom
contests. C4C members also would be available to make presentations in classrooms as requested by
teachers. Educational tools created with this grant money—like the posters, T-shirts and supporting
curricular materials—also could be used outside the classroom when speaking to other, older audiences.

Community Services Grant Request C4C—Page 20f 8



The poster is being created as a tool to expand sharing of the 9 very simple tenets—"“or pieces”—of the
Sisters Country Civility Project. These tenets also are presented on the Sisters Country Civility Project §
“6+1 Tool/ Tenet Cards.” (Samples of the “9+1” cards are provided in the kit included with this
application.) The 9 tenets are: Pay Attention, Listen, Be Inclusive, Don t Gossip, Show Respect, Be
Agreeable, Apologize, Give Constructive Criticism, and Take Responsibility. The “+1” invites
participants to add a tenet that speaks to them or the core values of their organization (or classroom).

Alena Nore, a 2016 graduate of Sisters High School, created the artwork for the poster. It incorporates
meaning-filled symbols that represent civility concepts while simultaneously depicting life in Sisters.
By connecting individual images to each tenet, each tenet becomes more memorable. This also presents
opportunities for stimulating classroom activities, such as individual or group art contests, or challenges
to create stories, skits, poems or songs about the meaning and use of the tenets. Ultimately, this
interactive, creative learning project should spark compelling discussions—at school and later at home
—as youth consider the value of respectful communication and its impacts on civic participation.

C4C envisions printing these posters and creating a package of Civility Project materials based on the
posters to use in Sisters K-12 classroom settings (and beyond). C4C is requesting $1,000. This effort
is expected to cost more than $1,500. During the next several months, C4C will commit matching
funds and approximately 250 community volunteer hours to support it. Proposed materials include:
(a) About 75-85 large posters for use in elementary/middle school classrooms; and for
display throughout the high school (plus +/-225 posters for broader community outreach).
(b.) Individual images from the poster formatted into printed handouts for teachers to use
with students (either tablet bound or separate sheets) to color/discuss each of the “9+1
tenets” (at school and to take home), and for other activities created by teachers/students.
(c.) Poster imagery repurposed for other materials, like decals and T-shirts (e.g., for use as contest
prizes/incentives or to build buzz-worthy excitement around the Civility Project).

(d.) Purchase of colored pen packs for classroom use or special incentives/prizes.

> 2. Supports Economic Activity in Sisters (Supports a Vital Community in General)

When C4C began investigating the idea of a civility project, a recurring issue raised by residents was
how current discord was certainly injuring local collaboration and hurting the reputation of Sisters.
Residents were concemed the negative climate would not only impede Sisters’ ability to attract needed
civic volunteers, but also it could impede Sisters ability to compete and thrive economically. Scholars
have observed that those concerns are well founded.

Launched in February, the Civility Project already is fostering a more effective, inclusive approach
to problem-solving, according to several of the 20 groups that have adopted it as official partners.
Local groups regularly reach out to C4C committee members to request information. And, because
of C4C’s media relations and public outreach efforts, word is getting out beyond Sisters Country.

Community Services Grant Request C4C—Page 30f 8



Other cities—and organizations outside the area—have expressed interest in duplicating the
positive message Sisters is spreading via the Project.

The official Sisters Country Vision Statement calls for an active and informed citizenry. Indeed, civic
engagement has long been recognized as a hallmark of successful democracies. Founding fathers
including George Washington himself wrote about the significant role civility plays in helping to ensure
civic health and productivity. Particularly since the “Great Recession” though, community development
experts have become more focused on raising awareness about how civic engagement and

“social capital” ties directly to the economic health and stability of communities.

In 2011, the National Conference on Citizenship released “There is growing evidence of a connection
a report showing states with stronger civic engagement between social capital and economic
resilience, and we believe our analysis

ilient in ti ¢ icd “0 lvsi presents strong correlations for how the civic
resilient in times of economic downturn, “Our analysis health of a community can help @ community

should serve as a call to action for every community in weather tough economic times.”

tended to enjoy higher employment rates and proved more

America,” said Michael Weiser, NCoC Chair. —Michael Weiser, NCoC Chairman

Joe Sumners, Ph.D., of the Economic & Community Development Institute is among the many
who concur. In his July 2012 article “Civic Engagement and Economic Development” he writes:

“At the community level, when people hear the term “economic development,” they tend to
think first about the recruitment of industry and jobs. But bringing economic prosperity to a
community requires much more than just enticing a company to open a new plant in the
local industrial park. Business retention and expansion, small business and entrepreneurial
development, retail and commercial development, and tourism and retiree attraction, for
example, are also important components of a diverse economic development strategy.

> “As we consider a framework for understanding economic development, we should not
overlook its most important and fundamental element. That is, prosperous local
economies are built upon the foundation of strong communities. Community economic
vitality is largely determined by the quantity of leaders in a community and how,
individually and collectively, they talk, decide, act, and interact with one another.

“This focus on community civic infrastructure contrasts with the prevailing view of economic
development dominated by a focus on business recruitment, (and) marketing, financial incentives...”

Author Peter Levine posited several reasons civility, civic engagement and economic prosperity are
all intimately connected in his 2011 article “Could Civic Engagement Be the Key to Economic
Success?” Among his observations:

» Participation in civil society can develop skills, confidence and habits that make
individuals employable and strengthen the networks that help them to find jobs,
» Participation in civil society spreads information relevant to investors and workers,
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« Participation in civil society is strongly correlated with trust in other people, and people
who trust others are more likely to invest and hire,

 Communities with stronger civil societies are more likely to have good governments; and

» Civic engagement can encourage people to feel attached to their communities.

Local business sponsors of the Sisters Country Civility Project have in particular been quick to
recognize the economic value the Project offers and how it encourages investment in our
community—both in terms of human capital and financial capital.

Additionally, C4C is committed to building a more collaborative community and to making the
Civility Project an initiative that genuinely reflects and serves Sisters while engaging, supporting and
promoting our local businesses, artists and schools. Monies the Project attracts are poured back into
Sisters. For example, our printed materials are produced locally by the High School’s sign shop, Print
XPress and Pony Express; and C4C is compensating a Sisters High graduate to create the Project §
posters. Also, C4C meetings are catered locally; and C4C§ advertising supports the Nugget.

The poster and educational materials that lie at the heart of this grant request will be displayed by
other Civility Project partners throughout Sisters Country. This endorsement of support will
certainly generate further inquiry and communication within the community about civic
engagement, respect and civility, which will help support Sisters’ overall economic vitality.

> Evaluation Consideration #2:
The Requesting Organization’s History Of Success

(Note: For additional, related details, please see the sections: “Our Grass-Roots
Beginnings” & “Our Activities” in the informational kit provided with this application.)

Since its inception as an Oregon non-profit corporation on Jan. 4, 2016, C4C has demonstrated that it
is a viable, active and supported local organization. The group traces its beginnings to October 2015,
when some 40 residents met at Sisters City Hall to share their observations and concerns about how
the current climate of incivility was affecting Sisters’ reputation and our ability to come together—to
address important issues and move beyond disagreements to problem-solve as a community. Local
residents wanted to find new ways to encourage productive civic engagement and saw the potential in
a civility effort. They also voiced interest in keeping the effort a truly grass-roots, locally driven
initiative—one that would authentically reflect Sisters Country and Central Oregon.

In November, C4C was awarded a $2,250 grant from the Ford Family Foundation to bring Speak Your
Peace national spokesperson Rob Karwath to Sisters, so residents could further explore the idea of
launching a local civility project. More than 250 individuals attended Karwath’s January sessions. After
seeking broad community input, C4C successfully launched the Sisters Country Civility Project in
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February 2016 as a tool to help preserve and build our social capital. The Project also helps showcase
the strong community values that make Sisters attractive to a broad range of individuals and businesses.

Since February, C4C has sought and received the support of numerous Civility Project partners—
including the City of Sisters (Thank you!), SPRD, the U.S. Forest Service, Sisters Folk Festival,
Kiwanis and Rotary. Team members have made some two dozen formal presentations to local groups;
and 20 partners (and counting) have adopted the Project through resolution, letter of support, or both.

As this list of official partners is growing, so is the feedback C4C is receiving. Heart of Oregon,
the Sisters Outdoor Quilt Show and the Black Butte Police Board are among those who have
reported back specific examples where using Civility Project tenets has led to more productive
outcomes for their groups. Additionally, C4C members are regularly approached by individuals
who say the Project—including information they have received during C4C 5 quarterly educational
sessions—has impacted how they are now choosing to conduct their personal and work lives.

C4C recently was awarded a $1,000 grant from Deschutes County specifically to help fund ongoing
quarterly Civility Project informational sessions for a year—so we can continue to bring highly
regarded communications experts to Sisters. C4C has thus far conducted three successful quarterly
sessions. These well-attended events (60-100 people at each) have focused on building awareness
about the Project and on building skills around core Project principles. Mediation and
communication experts have shared insight into topics like how to listen more effectively to find

common ground and better solutions to contested
issues, and how to deliver more constructive “Never doubt that a small group of thoughtful,

criticism—feedback that will help others feel committfzd. ditizens can .change the world.
respected and want to listen. Indeed, it is the only thing that ever has.

~—Margaret Mead

C4C has received praise from other area-wide
leadership organizations, including the Sisters School District and the Deschutes County Public
Library Board. Additionally, other communities have been noticing what Sisters is doing. They’re
impressed and have inquired how they can become a part of this effort or start their own.

For instance, this spring leaders of C4C presented the Civility Project to about 40 students and staff
at Heart of Oregon Corps. Participants and teachers reported being inspired by the fun, interactive
exploration of the “9+1” tenets of civility. Then, in June, C4C was notified that one of the young
leaders at Heart of Oregon was so impacted by her experience that she was planning to take C4C 5
presentation and develop it into a project she can deliver to youth across Central Oregon.

Members of C4C engage in various public relations efforts; so news about the Civility Project and
Sisters’ proactive approach to furthering civic engagement has appeared regularly in broadcast and
print media around Central Oregon. The group also runs newspaper ads to raise awareness about
the Civility Project s activities and its goals.
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C4C also has successfully raised about $2,500 in donations from the Sisters community to fund:
» Creation/printing of the Project 5 “9+1 Tool Cards” (more than 2,500 cards distributed to date),
« Hosting for the C4C website,
» Storefront & vehicle decals to raise awareness about Sisters Country & the Civility Project; and
* Ads in the Nugget newspaper and other operational needs.

;Evaldétion Consideration #3:

C4C’s Organizational & Financial Stability

(Note: For additional, related details, please see the sections: “The C4C Committee...” & “Great
Partners...” in the informational kit provided with this application.)

Though a relatively new non-profit, as C4C has been formalizing its status and securing fiscal
sponsorship, our leadership has taken several steps to help ensure the organization’s sustainability
as it helps make Sisters a wellspring of civic engagement and a beacon for other communities.

First, the group has sought a dedicated team. Committed to the C4C mission, these individuals care
deeply about the welfare of Sisters Country and want to see it thrive socially, economically and
culturally. These community leaders are dedicated to building an authentic, local Civility Project that
yields long-term outcomes. Since its founding, C4C 5 steering committee members/advisors have
donated funds and volunteered a significant time and talent—more than 2,000 hours—toward the effort.

Sub-committee members usually meet weekly, sometimes more often. The entire C4C team met
weekly for several months and currently gathers at least once a month (or more often as needed).
For instance, the team comes together for additional sessions to participate in long- and short-term
strategic planning; to coordinate C4C’s outreach efforts; and to organize, plan and present C4C’s
free, community-wide information and learning events (presented quarterly).

C4C also has enlisted the help of experienced and highly regarded organizational consultants.
These local professionals, Bill Birnbaum and Jan McGowan, have volunteered their valuable time
to work with C4C because they believe in its mission and the broad benefits of the Sisters Country
Civility Project. They are helping to ensure C4C plans strategically for success and moves forward
systematically to achieve its goals.

Sponsorship development is among the areas of focus identified during this strategic planning. The
Ford Family Foundation was among the first to see the tremendous value in a civility and civic
engagement project. They and Deschutes County have awarded C4C small grants during the past 8
months to bring important communication and collaboration experts to Sisters for free, community-
wide educational sessions. C4C has worked to use its grant funds very efficiently; and speakers have
been graciously willing to offer their time at no cost or extremely reduced rates.
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CAC regularly receives small, but very appreciated, monetary and in-kind donations from local
businesses and residents who share the belief that the Civility Project is—as one person put it—"the
right idea at the right time.” These donations support a variety of operational activities. Also, members
of the steering committee continue to seek grants and conduct outreach to secure additional funding.

> Evaluation Consideration #4:
Number/Type of Community Members Served by Request

A. Students, Teachers & Family Members of Students ... C4C expects to distribute printed posters and
other materials throughout the three Sisters Schools to directly reach some 1,200 youth and—

conservatively—to reach an additional 1,500 family members and education professionals. As this
engagement with local schools and classrooms permits, team members will seek opportunities to engage
media outlets to further enhance the reach of the project—and raise awareness—in the broader region.

B. Economic Community ... Civility Project posters will be shared with all the businesses and
organizations that support or adopt the Project. Some of these businesses (e.g., Sisters Coffee
Company) employ several employees; and they are inviting employees to participate in the Project—
which will expand the reach of this engagement. Additionally, a number of the organizations that will
be receiving posters host regular public meetings. Therefore, various members of the public will be
exposed to the Civility Project message during those meetings. A conservative estimate is 2,000
individuals. Also, some businesses will likely choose to display the posters in public view, which will
further expand the number of those influenced by this effort to include local visitors.

> Evaluation Consideration #5:
Ability to Measure & Track Effectiveness of Project/Service

A. Students/Schools ... We expect to measure the number of posters distributed by numbering the
posters and tracking where they are distributed. We also plan to measure the effectiveness of the
Civility Project through feedback from the teachers and students via a survey.

B. Economic Commumity ... Likewise, C4C will track the number posters distributed in the broader
community by numbering the posters and generating a list of the businesses and organizations who
receive/display them. We also can ask those groups to estimate the number of individuals who were
exposed to the posters. We plan to measure the effectiveness of the Civility Project and impact of the
posters through feedback from poster recipients and, possibly, via a community survey.

> (Note: Thank you for your consideration of this request. Members of C4C look forward to
reporting back to City Council upon implementation/completion of this effort.)
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CITY OF SISTERS

The City of Sisters may provide community services grants to non-profit and other entities that serve the
Sisters community for projects or programs that meet the following criteria:

» Provides assistance for essential utilities, food, clothing or shelter.

> Provides educational or recreational opportunities for children or sergom.
> Generates/supports economic activity in Sisters. l‘R

In evaluating requests, the City will consider the following: JUL 052016

The ability to meet one or more of the criteria listed above.
The requesting organization’s history of success. C| I Y OF SlSTERS
The organizational and financial stability of the requesting organization.

The number and types of community members served by the request.
The ability to measure and track the effectiveness of the project or service.
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Sisters

A ] Sisters Habitat for Humanity
a I a PO Box 238 — 141 West Main St.
‘ Sisters, Oregon 97759

° ® . .
- N o N
for Hum anlty (541) 549-1193, www.sistershabitat.org

June 23,2016 RECE,}!ED

JUL 09201

suass™  OITY OF SISTERS

Sisters, OR 97759

Dear Kathy,

Sisters Habitat is requesting a community grant for $2,100.00. The grant will be used
to offset campground fees at Creekside Park for volunteers that come from out of the
area through Habitat for Humanity's Care-A-Vanner program.

Habitat's Care-A-Vanner program encourages RVers to help at Habitat sites around
the country. Sisters Habitat will again host 10 campers, SRVs, August 21 - Sept. 2,
2016. During the 2 week period they will help paint and build homes for 2 hard
working families in Sisters. The work done by the Care -A-Vanners and the energy
they bring is very important to our organization. Enclosed is information about the
program.

Sisters Habitat was established in 1991. In that time, Habitat has sold affordable,
energy efficient homes to 59 families. In addition, Sisters Habitat has developed 2
successful retail stores which provide quality affordable goods to Sisters residents as
well as a convenient location for residents to recycle unwanted items.

Please see our Annual Report for more information about our organization. Thank
you for your consideration and please let me know if you need any further
information.

Sincerely,

Marie Clasen
Volunteer and Family Services Manager

Building Homes....... Building Lives!



RV Care-A-Vanner Program

Habitat for Humanity International’s RV Care-A-Vanner program offers anyone with a
recreational vehicle the opportunity to Travel with a Purpose participating in Care-A-Vanner
building projects in partnership with local Habitat affiliates across North America. The program
offers Habitat for Humanity affiliates the opportunity to benefit from the significant skills,
energy and enthusiasm of the Care-A-Vanners who in just two weeks can substantially
accelerate the affiliate’s building program and raise the community’s awareness of Habitat’s
work.

All builds signups are done through our website. Most builds are two weeks long with six to
seven hours of work a day for five days each week. We have more than 260 builds a year to
choose from in more than 75 cities and towns across the US and Canada. For fiscal year 2013-
14, our Care-A-Vanner volunteers worked a total of 118,092 hours, converted into a dollar
value that is worth $2,662,974.60. We have a 13 member Care-A-Vanner Desk team who run
the program, all as volunteers donating the hours equivalent to 3 full time staff members.

The RV Care-A-Vanner Program offers opportunities to work with college students through
HFHI’s Collegiate Challenge Program. We provide crew leaders for Collegiate Challenge builds
to assist affiliates in providing a quality experience for the collegiate builders.

Another opportunity within the Care-A-Vanner Program is our disaster rebuild program. We
have 59 Disaster Rebuild Team members who have received special disaster training and is
made up primarily of houseleaders. In the past two years, RV Care-A-Vanners have been
involved in rebuild efforts in 9 communities across the country volunteering more than 28,000
hours in rebuild efforts.

And finally, some of our RV Care-A-Vanners have been trained as Master Safety Trainers. These
trainers offer two day courses to affiliates to bring them up to date on the latest OSHA
regulations as they affect residential housing construction and to certify their construction
team as Competent Persons as required by OSHA.

In 2014, we celebrated our 25" year of the program with a build and rally in Springfield, MO.
We had 100 RV’s in attendance, trained an additional 30 Disaster Rebuild Team members,
certified 12 Master Safety Trainers as they taught the General Safety Awareness Course to all
the attendees and were honored to have some of the Senior Leadership Team of HFHI including
lonathan Reckford in attendance.



i Habitat for Humanity"
RV Care-A-Vanners

RV Care-A-Vanners is a volunteer program for anyone who travels in a recreational vehicle, wants to build Habitat
houses and have fun doing it. RV Care-A-Vanners welcomes people of all ages, from all walks of life who want to
pick up a hammer and help change lives.

There are ample opportunities to leam and plenty of meaningful work for everyone. No previous construction
experience is necessary!

What do RV Care-A-Vanners do?

e We travel around the United States and Canadsa, helping local Habitat for Humanity afflliates bulld hundreds
of houses annually.

* RV Care-A-Vanner volunteers participate in projects such as house construction, roofing, interior and finish
work, renovations or disaster relief.

e Those who prefer non-construction activities can volunteer in the Habitat affillate office, or act as “gofers”
around the build site.

® Many RV Care-A-Vanners help local Habitat affiliates raise the awareness of poverty housing and
homelessness by speaking to churches, civic groups and local media.

* Individual Care-A-Vanners often make donations to their local Habitat affiliate.
e Some even organize fundraising teams and sponsor entire houses.

Who can join RV Care-A-Vanners?

¢ Anycne with a recreational vehicle, motor home, fifth wheel or travel trailer.
¢ We welcome individual RV owner volunteers and organized groups.

* We also partner with special interest RV groups, including:
o Family Motor Coach Association Chapter: Habitat for Humanity
o Escapees RV Club Birds of a Feather: Habitat for Humanity
o RV manufacturer groups
o Travel clubs

How can I volunteer?

e Read registering for scheduled build to leam how to sign up.

What should I expect on a build?

® RV Care-A-Vanner build events nommally Iast two weeks and involve teams of eight to 20 volunteers.



¢ Bulld events usually begin with a welcome gathering thrown by the local Habitat host affiliate.

e The work days typically consist of a moming devotional, six to seven hours of building with morning, lunch
and aftemoon breaks. Lunches may be provided.

What should I bring and what will be provided?

¢ Bring sturdy work shoes, gloves, a tool belt, hammer, square, pencil and measuring tape.
¢ RV Care-A-Vanner volunteers each pay their own expenses, which may be tax deductible.

e The local Habitat host affiliate will provide free or low-cost RV parking, instruction, supervision, power tools,
building materials and ladders.

e Volunteers can also expect at least minimal electric hookups, access to water and a nearby dump station.
¢ Due to safety and hygiene issues, pets are not pemmitied on the work site.



2015 the Sisters Habitat
unteer construction team

It 2 Energy Star certified

nes which were purchased

the Spain and Maxwell

ulies. To date Sisters Habitat
provided homeownership
rortunities to 57 families.

2 Ortega family purchased a
ne that Habitat bought back
n a Habitat family and refurbished.

started on the first homes in our Village Meadows 17-lot
division, to be purchased by the Lantaler and Broderick families.

labitat home was sold on the open marker.
construction volunteers worked a total of 6,920 hours in 2015.

dents from Eastern Washington University and Sisters High
100l helped build with the Spain Family during Spring Break.

¢ High School construction class
ned the walls of the Spain family home.

2 fourth annual Women Build! Week
+ held in May of 2015. More than 50
Ten helped build the Spain and
xwell homes.

partnered with the Heart of Oregon
tps, Deschutes Justice and Habitat RV
-e-a-vanners who helped build.

THE STORES @

» Land was purchased for the construction of a new building that will
combine the Thrift Store, ReStore and Offices. We will start design
work and plan for a capital campaign in 2016.

* [n fiscal year 2015 both stores had record sales.
Thrift Store

® Raised $282,490 and contributed $154,800 to Sisters Habicar.
® 92 people volunteered 8,400 hours in the Thrift Store.

o Contributed clothing and household items to 20 families in need referred
by the Family Access Network (FAN).

® Donated 21,978 pounds (814 bags) of coats, blankets and shoes to
Bethlehem Inn homeless shelter in Bend.

= Donated 196,000 pounds (4,900 bags) of surplus clothing to rural
Oregon towns and Indian Reservations.

* Hosted the 16th Annual Christmas Shopping Day for 20
low-income students.

ReStore

¢ Raised $274,200 and contributed
$122,200 to Sisters Habitat.

® 43 people volunteered over 2,719
hours in the ReStore.

® Kept 950,000 Ibs of recyclables out
of the landhll.

® Contributed items to 11 families in need referred by the Family
Access Nerwork (FAN).

® Gave more than 30 sleeping bags and tents to homeless people.

MONEY MATTERS

Income FY 2015
Total Revenue: $1,164,555

86 cents of every dollar raised
for Sisters Habitat went toward
our programs.

Habitat Homeowners paid
$76,435 in property taxes
to Deschutes County.

$73,638 was donated by
individuals including
5 monchly donors.

8 5tores

S Morigage Payments
= Donations

B Grants

Habitat Homeowners paid
$157,700 in mortgage
payments which will go
toward building more homes.

Expense FY 2015
Total Expense: $984,003

8 Byiiding / Re,
Awarded a $30,000 grant from fy s:‘ mng P
the Meyer Memorial Trust to _
help build the Maxwell house. *Management and General
) " Fundraising
$22,500 was received from the
Housing and Urban Development, /
Self-Help Opportunity Program.

House Bill 2690 was passed by the legislature saving Habitat more than
$7,000 in property taxes on land we are holding for development.

A $5,000 grant was received from Lowes to help purchase materials for
Women Build! Week.

The 9th annual Gingerbread Trail raised $900. [

Sisters Habitat contributed $10,000 to Habitat for Humanity Kyrgyzstan
and $16,000 o the Orphans and Vulnerable Groups Fund building 6
homes as part Habitat International’s Tithe Program. To date, Sistbrs
Habirat has provided funding for 97 homes abroad.

\



FAMILIES & VOLUNTEERS

w partner families were selected
1 families are currently working
veat equity.

aily was selected for the Home
ir program.

tner families participated in
«cial and homeowner

ation classes as well as a wills
:state planning workshop.

neowner families participated in “Creation Vacation,” a

tership with the United Methodist Camp, the Episcopal Church
e Transfguration and Sisters Habitat. This allowed families to
14 days at camp together participating in a variety of activities.

»w volunteers joined Sisters Habitat in 2015.

solunteers helped Habitat in the Thrift Store, ReStore, on the
‘ruction sites and served on the board and on various commitzees.

7th Annual Volunteer
‘eciation Picnic was held in
1st at which 8 additional
1teers were recognized for
‘ibuting more than 1,000

s of service to Sisters Habirtat.
e are now a total of 95

iteers in the 1,000 Hour Club.

slunteers received the Presidential Volunteer Service Award in
, contributing 100 hours or more of service.

1otos courtesy of outlawsphotography net and Sisters Country Photography

BOARD OF DIRECTORS STAFF MEMBERS
President Members Executive Thrift Store
Clark Brody Sandy Brink Director Lenora Figgerald
Vice-President Roger Fairfield Sharlene Weed ReStore
Marsha Lewis Ctudt JHal'Per Volunteer & Robin Tawney
Secretal yan jones Family Services
Kevin NC:YI'Y Toni Landis Marie Clasen As:i::‘gs;;re
Treasurer J“L!: Mca‘f’l‘l‘mu Construction Gar Slenning
Kit Thomson Ju (;mésb;r:: Darleene Snider Sharyn Benson
&,Zdyu Park Finance Office &
Mary Stewart Sharon Thorkildson  Communications
Assistant
Angela Lund

VOLUNTEER | DONATE | APPLY

Volunteer: New volunteers are always welcome! Volunteer orientations are held
on the 1st and 3rd Wednesday of the month at noon. Please call Marie at
(541) 549-1193 or email her at marie@sistershabirat.org to R.S.V.P

Donate: Donations are greatly appreciated! Mail to Sisters Habirac for Humanity,
P.O. Box 238, Sisters, OR 97759 or donate online at www.sistershabitat.org

Apply: We accept applications year-round for Homeownership and
Home Repair Program: Contact Marie at (541) 549-1193 for more
information or download the Qualification Guides from our web site 5

at: www.sistershabitat.org

MISSION STATEMENT
Sisters Habitat for Humanity, a faith-based, non-profit organization, recruits and leads a diverse
and dedicated corps of volunteers to build and/or renovate affordable homes for qualified
individuals. Funds to accomplish this mission are generated through mortgages,
Thrift/ReStore aperations, donations, grants and fund raising activities.

Office: 541-549-1193 | Thrift Store: 541-549-1740 | ReStore: 541-549-1621

&P~ SISTERS
- Habitat

for Humanity”

24 Years...57 Families!

Seeking to put God’s leve into action,

Habitat for Humanity brings people together

to build homes, communities and hope.
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The City of Sisters may provide community services grants to non-profit and other entities that serve the
Sisters community for projects or programs that meet the following criteria:

» Provides assistance for essential utilities, food, clothing or shelter.
» Provides educational or recreational opportunities for children or seniors.
> Generates/supports economic activity in Sisters. /9

In evaluating requests, the City will consider the following: Cg /

The ability to meet one or more of the criteria listed above. 0/7)/
The requesting organization’s history of success. Or
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The ability to measure and track the effectiveness of the project or service.
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Heart of Oregon Corps YouthBuild Sisters Community Grant

Thank you for considering Heart of Oregon Corps YouthBuild for the Sisters Community
Grant. Our mission is simple. We want to inspire and empower positive change in the lives of young
people through jobs, education, and stewardship. Our vision is clear. We aim to improve
economic and social vitality while increasing pathways out of poverty. Heart of Oregon Corps
is a Central Oregon non-profit engaging local youth, ages 16-24 in education, job skills training
and service in their communities. Every year, Heart of Oregon Corps provides opportunities
to local young people who face major barriers to success. We are empowering a generation of

youth to believe in themselves and achieve self-sufficiency.

The mission of Heart of Oregon Corps (HOC) is to inspire and empower positive change in
the lives of young people through jobs, education, and stewardship. HOC is a 501(c)3 non-
profit organization based in Central Oregon providing job skills training, education, and
leadership development to over 250 local youth per year. Young people ages 16-24, complete
projects like affordable home construction, wild-land fuels reduction, recycling, litter collection,
and trail building. Through labor intensive service, youth earn stipends, wages and college
scholarships while accomplishing goals like graduating high school, earning a GED, or

starting college.

Oregon is among the top 20 states with the highest percentage, (14.8%) of young people
ages 16-24 not in school or working. And, at 68%, Oregon has the lowest graduation rates in the
country. Many of these youth are motivated to re-engage with work or school but perceive their
own barriers, which include poverty, disabilities, homelessness, substance abuse, teen parenthood,
and court involvement, as insurmountable. HOC addresses these high youth unemployment rates in
Central Oregon (33%) by providing jobs and training to our local youth. Heart of Oregon Corps
provides vocational training and continuing education through the WORK, EARN, LEARN model

of our 5 programs, and we strive to create pathways out of poverty for youth and encourage



Heart of Oregon Corps YouthBuild Sisters Community Grant

their self-sufficiency. In addition to teaching youth job skills, the projects they work on help to
keep our community beautiful and healthy, while the wages they earn stimulate regional
economic growth. HOC taps into the potential of local disengaged youth while creating economic
vitality in Central Oregon. Last year, HOC’s 300 youth served 107,500 hours in the community
and earned $200,000 in college scholarships and $750,000 in wages. The accomplishments of

our young people improve the community.

Our Heart of Oregon YouthBuild program, located in Sisters, has served 19 Sisters youth
to overcome barriers to education and gain valuable job skills training, HOC YouthBuild has
built 18 affordable homes since 2009, including support on one Habitat House in Sisters,
providing job skills training for our youth, supporting economic vitality in our community
and low-income housing for families right here in Sisters and across Central Oregon.
YouthBuild has now partnered with Sisters Habitat for Humanity to build two more houses
in our 2017-2019 Department of Labor YouthBuild grant, as well as two houses in Madras
and one in Prineville. These homes will provide safe shelter for Sisters families.

In addition to building homes, the HOC YouthBuild program has participated in numerous
service projects throughout the Community of Sisters, including projects with the City, Sisters Folk
Festival, Sisters Quilt Show, SPRD, Chamber of Commerce, Sisters Rodeo Association, Sisters Garden
Club, Deschutes Land Trust, Sisters Ranger District, Seed to Table and others. Sisters has welcomed
the youth with open arms.

HOC YouthBuild has proven success when it comes to achieving educational goals as well.
72% of youth who were basic skills deficient at program initiation increased their literacy
and numeracy skills at least two grade levels during program. Of youth who are court-
involved upon entry, 86% do not re-offend. An impressive 60% of HOC YouthBuild graduates
gain employment or attend college after completing program, with 80% still employed or

attending college nine months later. As an organization, HOC seeks to provide those significant,
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life-changing opportunities to local young people who need and deserve them. These opportunities
are essential now more than ever, as the odds continue to stack up against our young adults.

As a non-profit, funding is always limited and budgets are tight. HOC YouthBuild counts on
the support we receive through grants and donations in order to offer special events, community
outreach, leadership development and important trainings. We ask you to place value on the
amazing commitment Heart of Oregon programs like YouthBuild make to our communities by
supporting the youth who work to improve those communities every day. This year YouthBuild is
looking for financial support to retain and offer ongoing events, community outreach, leadership

opportunities, and training for our youth member participants.

Request:
1) YouthBuild Community Open House - $500

HOC YouthBuild moved to our Sisters location in October 2014. While we have made many
great friends and partners in the time that we have been here, we would like to offer an Open House
at Cloverdale School to connect with more people from our community. The open house will be a
great opportunity to introduce community members to our program, meet and greet with staff and
students, network with current and prospective partners, raise friends and future possible
contributors as well as to inspire local volunteers to become involved with our youth as mentors
and volunteers. Our intention is to hold the open house at the end of September 2016. The funding

would contribute to community outreach for the event, food and beverages.
2) Leadership Wednesdays, Community Lunch - $1000

On any given day you will find HOC YouthBuild students working in the classroom to complete
their high school requirements and others will be found on a construction site in Sisters, Redmond

or Madras, building low-income, affordable housing for families in need. On Wednesdays students,
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staff, mentors, and guests gather for leadership development workshops, community service
projects, vocational training and college prep. Wednesdays at YouthBuild are a whirl of activity; we
have people who come in from the community to give presentations, lead trainings, mentor, and
volunteer their time. This is the day that everyone is together, in the same place and it is the day
that we have our community lunch. Everyone is welcome to join us for our community lunch, and
our volunteers and students prepare a meal for about 50 people each week. HOC YouthBuild has
created a culture of family. Wednesday is a time where students experience a family style lunch.
Imagine sitting around the table with your family; this is a time where students visit and laugh with
each other, mentors, and staff. They also have the opportunity to catch up on the week’s events,

something that most are not exposed to in their own home.

Our budget for this lunch is dependent on donations and grants that we receive from our
community. We have several partners that we work with to raise funds for this weekly event which
include SPRD, our students and staff raise tents for summer events, Sisters Rodeo Assaciation,
where we work to keep the grounds clean and Sisters Chamber of Commerce. Each of these
partners thank us with a donation that we put towards our lunch budget but it is not enough to
cover the lunches through the year. We hope the City of Sisters will recognize the importance of this

“family meal” for our students and our cornmunity by supporting this ongoing need.

3) Leadership Development Training for staff, students and community - $3500

HOC YouthBuild is committed to offering professional development opportunities to both
young people and staff so they are able to excel in their roles, support students in becoming more
engaged and inspired to make changes in their lives, and to invite the community to become
involved in youth leadership development. HOC YouthBuild wants to be able to offer a youth
development training/workshop for students, staff and community members through our many

developed partnerships in the Sisters Community. As an international program, advocating for
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youth since 1978, YouthBuild USA has a wide and diverse network of amazing educators, advocates
and leaders. Over the next year, we would like to bring three inspiring people to Sisters to facilitate

leadership development trainings focused in areas that will support our students, staff and the

community.

John Bell is a nationally recognized trainer and consultant in youth leadership development,
peer counseling, healing and diversity, as well as a consultant for the Peace Corps. He has 33 years
of experience as a teacher, counselor, community organizer, program director and leadership
trainer. John was one of the founders of the YouthBuild Network; he founded Youth Action in East
Harlem in 1978, was the originator of YouthBuild Children of War in 1984, and founded YouthBuild
USA in 1988. John's experience in youth leadership development will help HOC YouthBuild “raise
the bar” for students, staff, and community members to create new and exciting leadership
opportunities for the youth and their communities. We hope he can offer our program ideas to

improve our success rates and to continue to engage our students in becoming community leaders.

"YouthBuild seeks to join with others to help build a movement toward a more just society in which
respect, love, responsibility, and cooperation are the dominant unifying values, and sufficient
opportunities are available for all people in all communities to fulfill their own potential and

contribute to the well-being of others."
YouthBuild USA Co-Founder, John Bell

Joel Miranda is a proud Youth Build graduate. joel graduated from a California YouthBuild
program in 1998 and has moved his way up into a position as the Director of Leadership
Development and Graduate Leadership with YouthBuild USA. Joel offers trainings that “deepen the

practice of leadership” in YouthBuild programs nationwide.
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And last, but certainly not least, we would like to invite another YouthBuild graduate to
round out our training team. Ely Flores served in the La Causa YouthBuild program in East Los
Angeles when he was just 16. Ely describes himself as a “non-traditional leader.” He joined
YouthBuild because he was struggling with barriers including poverty and crime and had dropped
out of school. After graduating the program he was inspired to serve his community, at 17 Ely
became a community organizer, challenging the justice and education systems, working to support
youth who also struggle with barriers to success. Ely joined the Youth Coalition and Public Allies
organization and eventually started his own leadership program which has become a YouthBuild
program. LEAD, Leadership through Empowerment Action and Dialogue, is a youth development
program designed with a focus on social justice. As a YouthBuild Graduate facilitator, Ely will bring
to our program his knowledge and experience in projects and group management, adult learning

theory, and youth leadership development.

As staff here at YouthBuild, we work with a population of young people who require that we
have up to date, relevant training in order to offer them the best support possible. Our staff needs to
understand how to access critical resources, develop individualized plans for students, increase
graduation and completion rates, help graduates find jobs, and engage students in leadership

opportunities that will make a difference within their communities and for their futures.

Our students are just learning how to develop and use their own leadership skills. Many of
these young people never knew they could be leaders in their school or community. Each day at
HOC YouthBuild we work to teach, nurture and develop these critical skills. Meeting an
inspirational young leader like Ely or Joel helps our students recognize their own possibilities,
teaches them how to reach their goals and empowers them to take the leap and go for it! This
funding will help us cover the consulting costs to bring these great educators and mentors to our

community.
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Although each of our job skills programs has its own specific outcomes, our organization
wide goal for each and every youth we serve stays constant. We are dedicated to providing our
young people with jobs skills, opportunities for educational advancement at secondary and
post-secondary levels, wages for their hard work, and a pathway out of poverty. We believe
that our youth want to work, earn a paycheck and gain an education to earn a better future for
themselves, their families and their Central Oregon community. Since 2000, HOC has created
jobs for over 2,000 youth and what the young people have done with the opportunity HOC
provides is quite inspiring. In the past 5 years, HOC youth have provided 360,000 hours of
service to Central Oregon, earned over $5 million dollars in wages and received over
$600,000 in AmeriCorps post-secondary scholarships. These wages, earned through work at
various projects are then put back into our local economies.

We have been a vital part of the Central Oregon community for 16 years. We have continued
to grow with the help of our funders, donors, and community volunteers that make our mission
possible. Through all these years our purpose still remains the same: bring services to the young

people who need them.

We believe in the inherent goodness and sacred value of every human being. We believe that the
talents and intelligence of young people around the world who were born into difficult circumstances

through no fault of their own are an enormous, untapped resource for humanity.
We have tested these beliefs with over 135,000 young people.

We have confirmed in every community and over 35 years that the power of love reflected through
profoundly caring and respectful attention to each young person, coupled with real opportunities for
them to learn essential skills while building something of value to their own communities while

belonging to a caring and responsible community of peers and adults committed to each other’s
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success and also belonging to a larger network that stands and fights for the wellbeing of all and
service to others, works reliable miracles in liberating their positive energies and determination, no

matter how much they have suffered from poverty, injustice and mistreatment of all kinds.

Dorothy Stoneman, YouthBuild Founder
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Steve Welbourn

President

Chaplain, Oregan Department of Corrections
Contributes nonprofit expertise and counseling.
Bend native with deep community roots and
connections.

541-633-5789, scwelbourn@aol.com

Deborah Goodall

Vice President

Retired, President, Metro Community College
Contributes expertise in post-secondary pathways,
vocational training, and strategic planning.
Participates in ‘100 Women Who Care.’

816-885-5466, debgoodalld8@gmail.com

Jennifer Palmer, SHRM-SCP, SPHR

Secretary

Director of HR, Advantage Dental

Contributes expertise, policy development, and
training in Human Resources and risk management.
Previous board experience in fundraising.
541-891-8982, jenniferpa@advantagedental.com

Wayne Dickinson

Treasurer

Professional Banking Officer, Bank of the Cascades
Contributes financial expertise for fiscal oversight.
Serves on United Way allocation committee and 2015
Leadership Bend participant.

541-480-5151, wayned@botc.com

Patricia Colvin

Board Member

Retired, Business Development Manager, Intel
Contributes valuable management and sales best
practices. Vested in developing HOC's corporate
relations and presence in the Bend community.

503-3489414, 51pjcolvin@gmail.com

Board of Directors

Jeff Lichtenberg

Past President

Self Sufficiency Program Manager, Oregon
Department of Human Services

Contributes expertise in public administration,
management, restorative justice practices, and
referral processes.

541-390-1360; jlicht213 @aol.com

Lee Bouck

Board Member

General Manager, JELD-WEN

Contributes management, financial, and business
expertise. Draws on personal “boot-straps” history to
connect with and speak about HOC's mission.

541-788-2885, leebo@jeld-wen.com

Joshua Sims

Board Member

Owner, The Gear Fix

Contributes small business ownership insights
leveraged for asks of corporate support. Provides
“resale” expertise for HOC's thrift store.
541-760-4148, joshua.RPS@gmail.com

Sarah LaRocque

Board Member

Sales Representative, BendBroadband

Heart of Oregon Corps Alumni and

2008 National Corpsmember of the Year
Contributes expertise in sales for fundraising and
alumni voice for mission integrity.

541-678-0729, larocque.sarah@gmail.com

Last updated 10-10-15
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Annual Operating Budget - Board Approved

October 1st, 2015 - September 30th, 2016

Oevelopment Rural Expanslon
Administration Fundraiel AmeriCorps Youth8ulid Stawardship (Theift Store) covcc
SUMMARY BUDGET BY PROGRAM TOTAL
|Revenue
A. Unrestricted Revanues s 715,684 § 120,664 S 38,301 $ 130,183 § 50,326 $ 294,316 § 81,894 § -
B. Restricted Revenues $ 1,935,096 5 88,088 S 11,500 S 646,789 S 831,428 S 31,730 § - $ 325,561

2,650,780 .

% of Total Revenue by Class 7.9% 1.9% 29.3% 33.3% 12.3% 3.1% 12.3%

Expenses
A. Personnel (Total FTE: 24.4) s 1,309,381 $ 120,446 $ 42,192 $ 335,726 $ 521,501 $ 125525 § 55419 § 108,572
B. Contracted and Professional Services $ 47,445 $ 27,100 $ - $ - 85 9,695 $ 5,000 § -8 5,650
C. Stipends and Services to Members S 1,014,377 S - C 398,464 $ 250,247 S 165,238 § 11,150 § 189,278
D. Materials and Supplies $ 48322 % 4218 $ 2,600 5 9,183 § 14,500 $ 12061 § 1,640 % 4,120
E. Automotive $ 68,659 $ 9,882 $ 274 §. 13,935 § 21,913 % 9,816 $ -8 12,840
F. Travel $ 31,980 $ 3,735 $ 250 $ 8,841 $ 13234 § 4,020 $ 600 § 1,300
G. Facility Costs $ 37,826 $ 7,554 $ -8 2,448 § 16,719 § 628 $ 10,355 $ 120
H. Other $ 68,651 S 35818 $ 4485 § 8374 § 9942 $ 3,620 § 2,730 $ 3,682
Total Expenses ' - i .8 262,641 $ 208,752 $ 49801 $, 776972 ¢ 857,752 § 325908 5 81,894 § 325,551|
% of Totol Expenses by Class 7.9% 1.9% 25.6% 32.7% 12.4% 3.1% 12.4%
Opersting Net (Revenve - Expenses) T s s als ol

*Note: Fleet for the Future Equipment Capltal Campalgn budget is not reflected In this operating budget

1 1/28/2016






OUR MESSEON ES SEM PL[ We nspue and enuower positive change w the lives of young peope through jabs, educalion. and

slewardship UUR WSEON ES CU:AR We aum to improve econgimie and social vitaiity while mcreaswmy patineays oot of poverty

FINANCIALS

REVENUE $2.4M

W Gronts (public and private) 65%

™ Fee-for-Services (eamed income) 33%
"™ Contributions/Events 2%

B Schoof District Agreements 2%

W Other 1%

| n-Kind 3%

ke

3

EXPENSES $2.4M

M Program Services 83%
B Administration § Fundraising T%

MILESTONES OF 2015
31 0 Youth Served
2 Atfordable Homes Built

$200,000 o AmeriCorps and
Oregon State Scholarships

$750,000 paid to Youtn Participants
5 ,500Acm and
117 mites of Trail improved

W aro a Contral Gregon non-prafit organization engaging local opportunity youth, ages 16-24.
Evary year, we create opportunities for paid Job skills tralning, education, and Isadership development
for aver 300 young peapie who face major harrlers to success. In our work-sarn-learn programs,
yuuth work to maintaln hiking tralls, build atfordabls homes, and operate a thrift stors while earning
wages and leaming the soft skills employars seek. We ars empowering a generatlon of youth to
betieve in themselves and achisve self-sufficiency.

Thers Is something about that word, empower, that makes It stand apart from its synonyms.

" Its essenca is In giving power to the athar, or In some cases, tapping Inlo that power which exists

already but has not yet been called upon. That shy smile that begins to curl a young person’s lips
as they realize thelr capabiiities, as they leam Job skills, as they help others in thelr community, as
they eam GED's/diplomas and secure Jobs. That Is what Inspires us. That is what we strive for.
Thank you for 16 years of support, Central Oregoni 3

WHERE WE SERVE RISK FACTORS YOUTH FACE
30% dropped out of high school
Warm Springs 3° and unemployed
Malras 1% 3 55% considered low income
Sistars 705 et e 22% with previous court
Bend 24% involvement

Lit Fyae | Gelehirist [ Crescent 39, 370/0 \Vuh a d'sah""v

52% first job experience

Outsite of CO 10%

.-.-on.---.---.a.-.--o-oon-o-------u.c--------..o..---.‘.-----------o-..-n---.o.-.-.

Heartoforegon.org | Annual Report 2015
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Transformin
Land & ?.ives

I you have visited any public lands around Central Oregon, you've
probably seen our AmeriCorps Crews at work, or enjoyed the service
they do to maintain thess areas. When fhey are not in town doing

fire fuels reduction projects to protect our communlties frem wildfire,
they ara out in places ik the Black Canyon and Mill Creek Wiidemess
Areas. Thess incredible ardas are home to a wealth of wildiife and
plant spacies and enjoyed by hikers, horsa riders, backpackers, and
mora. To preserve these areas, our AmeriCorps members bulld and
maintaln tralls to mitighte the stfacts of keavy foot (or hoof) tralfic.
They spent 24 days over the 2015 summaer Improving almost 30 miles
of trail systams. Many of cur young members have never camped

“ before, and the cutdoor immersion expariencs can lsad to lifslong
When l suy Y H changas. Take Seth, who, after completing AmeriCorps, got a job
> L4 ” with & wilderness tharapy program In Utah! :
you say BUILD..:

Atfordable hoimes aren't tha only thing bullt in our YouthBuild program. Young
parficipants, mostty tsens who-2re out of schoot and work, also reboild their
lives while they redulld their community. YouthBuilders completa soma amazing
profects — in 2015 they bullt an entirs house In Madras calied Casa Sofiada
{Dream Home) that will becom Just that to lacal agricaltural workers. They also
construcied an ADA accessibie ramp &t Skylinars Lodge ta maka it more inclusive
to all the chiidren who take fisid trips there each year. When they are not gaining
construction job skilis In the fleld, they ars re-sngaging with education in the
classroom, all the whils develaping Invaluable skills liks leadarship, account-
ability, and seli-esteam. When talking sbout what it is thal makes our YouthBuild
program so impaciiol and sa possible, mentor Signe J. puts itsimpfy: “it's the
love.” Mantors are key in helping these youth ta unlsash thair potentlal. Learn
how you can ba that support by visiting heartetoragon.org.

Angel, 17, Modroa

®Pevoenssssesasresacceenee
®scsoccssvsresocvsnsacanes

Josy, 19, Worm Springs Isabell, 18, Redmond ;
Wa omployed our first yooth with tull hearing loss “This program bas opened my eyes ta the options “Before 1 became a part of Heart of Oregon.. . L almost
this ysar. His Crew Laader Bulch shares: 1 bave in life. Now L know that pegple support wme. never went out of my way to do something for
“T bad the pleasure to bave Joey on my Heart of Oregon Tam a pert of the commaunity. anyoue or anything. With cverything I've learned in
work crew. One of Joey's strengths was bis ability to fix Heort of Oregen Corps s my family.” YouthBuild I realize that a good leader bas
and repair fences!” the potential tomovcﬂm{nuim. There are
1o bewndaries.” '

04 8380800800004 0000000000000005a04600000600005008080000VIEVSeEIAsOEOT VIS0 ANISEILEIAA0ANAESETBRENE

Hearloforegon.org | Annual Report 2015




THANK YOU

T8 0UR FUNDERS AND SUPPORTERS

l!nph! n-lwlaulﬁum

of Decamber, 2015, we are

pl of $400,600. Thank yoa! £
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Form 990

Depariment of the Trcasury
nlernal Revsnue Service

OMB No 1545.0047

Return of Organization Exempt From Income Tax

2014

Under section 501(c), 527, or 4947(a)(1) of the Internal Revenue Code (excepl private foundations)

> Do not enter social security numbers on this form as it may be made pubtic.
* Informalion about Form 990 and its instructions is at www.irs.gov/form990.

Open to Public
Inspection

A For the 2014 calendar year, or fax year beginning 10/01

, 2014, and ending

9/30

2015

B Check it opplicable: c

Address change
Name change
fnibal return

Tonal ratura/teemnaied

HEART OF OREGON CORPS, INC.
P.O. BOX 279
BEND, OR 87709

D Employer identification number

93-1303879

E Telephone number

G Gross recaipts $

2,523, 386.

Amaonded relurn
Apot calion pend rg F Name and address of ptincipal officer: H(a) Is this a group return lor submdmales'lH Yes No
SAME AS C ABOVE HE ot sbodnats ocd? gy LI Yer Lo
1 Toxeemptstatus  [X[500ex3) | {501(e) ( )< (msertno) | [asarcayyor | |57
J Website: » N/A H(c) Group exemption number b
K Form of organization MCovpmahon I !Trusl I l Associalion l_l Other ™ IL Yeor of formation: 2000 ! M State of 1egal domicie  OR
[Part] [Summary
1 Brietly describe the organization's mission or mos! significant activities: HEART_QF OREGON CORPS_ (ROC) IS A ____
® LOCAL _NON-PROFIT_PROVIDING JOB SKILLS, TRAINING AND ALTERNATIVE EDUCATION OPTIONS_ _
£ TO PEQPLE_AGES 16-24. THE MISSION OF HOC IS TO INSPIRE AND EMPOWER POSITIVE CHANGE _
E IN THE LIVES OF YOUNG_PEOPLE THROUGH JOBS, EDUCATION AND_STEWARDSHIP. _ _________
é’ 2 Check this box * D if the organization discontinued its operations or disposed of more than 25% of its net assets.
3 Number of voting members of the governing body (Part Vi, fine 1a)..... ............................ | 3 8
‘: 4 Number of independant voling members of the governing body (Part VI, line 1b). ... .. . 4 8
31 5 Total number of individuals employed in calendar year 2014 (Part V, line 2a)..... .. ... B 299
B| 6 Total number of volunleers (estimale if NECESSATY). .. ..v vver vivniiaair ciieeeiaaeinns I 3 30
3 7a Total unrelated business revenue from Part Vill, column (C), line 12.... ............... .. . 7a 0.
b Nei unrelated business taxable income from Form 880-T,line 34....... ... ... ... oo iiiiiainnn .1 7b 0.
Prior Yea Current Year
8 Contributions and grants (Parl VIII, line thy.................. ....... e 1,921,914, 2,117, 043.
§ 9 Program service revenue (Part VIl line2g) .. ......... ... ... 400,248. 406, 316.
2110 Investment income (Part VIII, column (A), lines 3,4, and 7d) . ...... .. ...... 27.
4 11 Other revenue (Part VIII, column (A), lines 5, &d, 8c, 9¢, 10c, and 11e) .
12 Total revenue — add lines 8 through 11 {(must equal Pari VIH, column (A), line 12) 2,322,162. 2,523,386,
13 Grants and similar amounts paid (Part IX, column (A), lines 1-3)......... ...........
14 Benefils paid to or for members (Part I1X, column (A), lined)......... ... ............
o 15 Salaries, other compensation, employee benefits (Part [X, column (A), lines 5-10) ..... 1,698,676. 1,947,071.
§ 16 a Professional fundraising fees (Part I1X, column (A), line 11e)........ e
8 b Total fundraising expenses (Part 1X, column (D), line 25) >
o 17 Other expenses (Parl IX, column (A), lines 11a-11d, 114-24e). ....................... 620,890. 580, 055.
18 Total expenses. Add lines 13-17 (must equal Part 1X, column (A), line 25)............. 2,319,566. 2,527,126,
19 Revenue less expenses, Subtract line 18 fromline 12............ ... ... ..o e 2,596. ~3,740.
EE Beginning of Current Year End of Year
3', 20 Total assels (Part X, e 16) .. oo e e 565,262 . 598, 983.
,‘s 21 Tolal liabilities (Part X, line 26) ............ooiit i e 184,625. 222,086.
%I 22 Net assels or fund balances. Sublract line 21 from line 20...........covvenienen.... 380,637. 376, 897.
[Part I [Signature Block

Under penallics of perjury, | declare that | have examined this return, including accompanying schedules and slalements, and to the best of my knowledge and belel, 11 15 (rue. correct, and
complele, Declaration of pvep?ev (ather than officer) is based on all information of which preparer has any knowledge.

IME.D\_/ZB/

201G

b A e
R M A

Sign
Here ] r
yoe or print namae ang tille.
Print/Type preparer’s name Preparer's sionalu;( Dal/e 2L /6 Check m  [PTIN
Paid STUART D. KATTER STUART D T‘I:Eg sell-employed P00236705
Preparer [fim'sneme = KERKOCH KATTER & NELSON, LLP
Use Only |cumwsadess ™ 45 NW _HAWTHORNE AVE FrmsEN > 93-1154108
BEND, OR 97703 rhoneno.  (541) 382-3468
May the IRS discuss this return wilh the preparer shown above? (see inslructions). ............oocoiiiiiiiiin ciinnn. [)_(J Yes —[_] No
Form 990 (2014)

BAA For Paperwork Reduction Act Notice, see the separate instructions.
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Form 990 (2014) HEART OF OREGON CORPS, INC. 93-1303879 Page 2
(Partlil | Statement of Program Service Accomplishments
Check if Schedule O conlains a response or nole to any line inthisPart 1l .... ............... ...... A i .
1 Briefly describe the organizalion's mission:

SEE_SCHEDULE Q _ _ _ _ o o o o o o

Form 990 or 990-EZ% ... ...vvueeiiiis i e T IR CRNNRC TIPS RPN [ es No
If ‘Yes,' describe these new services on Schedule O.
3 Did the organization cease conducting, or make significant changes in how it conducls, any program services? .. D Yes No

If 'Yes,' describe these changes on Schedule O.

4 Describe the organization's program service accomplishments for each of its three largest program services, as measured br expenses.
Seclion 501(c)(3) and 501(c§(4) organizalions are required to reporl the amount of grants and allocations to others, the tolal expenses,

and revenue, if any, for each program service reported.

4 a (Code: ) (Expenses $ 2,354,108. iwncluding grants of $ ) (Revenue $ 2,447,994 )

e o k= s T e P e P e e e S e G R e e M e s e fmt e e e e e e e A em G WA M M R S e s e e S S SR R S e s e e e

e a on e o S e e s = —m S e M e e e TR e e T e e e e o o e G R M S R MA Em Em R G M S me e P S S e e S S e S = e =
o o e - . o~ - - = —_ - T o = A v Ss e e e e e G e e G W= S G S me M G mm e e R M (R S ST T e o Sm e S s am s e e o e
- e v e m o - - - - — = = = = = = = T v —a M = e G e e e GBS S0P G W Be T e A G ML o SR AN Ak el e s me e e

o o e e e e e i e e o = o = - - - o M T = m o e e mn = e B e T e e e T s G o M S e e e e e e

_________________________________________________________________
—————————————————————————————————————————————————————————————————
—————————————————————————————————————————————————————————————————
_________________________________________________________________
_________________________________________________________________
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4 d Other program services. (Describe in Schedule O.)
(Expenses  $ including grants of  $ ) (Revenue $ )

4 e Total program service expenses » 2,354,108.
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Form 990 (2014) HEART OF OREGON CORPS, INC. 93-1303879 Page 3
|Part IV | Checklist of Required Schedules

Yes | No
1 Is the organization described in section 501(c)(3) or 4947(a)(1) (other than a private foundation)? /f 'Yes,' complele
Schedule A .. ... R 1 X
2 Is the organizalion required lo complele Schedule B, Schedule of Conlributors (see instructions)? .. 2 X
Did the organizalion engage in direcl or indirecl political campaign aclivities on behalf of or in opposition to candidales
for public office? If 'Yes," complete Schedule C, Part I................. . . i ol ieiiiiiennis o 3 X
4 Section 501(c)(3) organizations, Did the organization enga}’ge in lobbying activities, or have a section 501(h) election
in effect during the tax year? If 'Yes,’ complele Schedule C, Part Il .. .. N . 4 X
5 s the organization a section 501(c)(4), 501 éc)(s&, or 501%)(6) organization thal receives membership dues,
assessmenis, or similar amounts as defined in Revenue Procedure 98-19? If 'Yes,' complele Schedule C, Part il .15 X
6 Did the orgamzation maintain any donor advised funds or any similar funds or accounts for which donors have the right
}g p;o,wde advice on lhe distribulion or invesiment of amounis in such funds or accounls? /f 'Yes,’ complete Schedule D, 6 X
artl. ... O . X
7 Did the organization receive or hold a conservation easemenl, including easements to preserve open space, the
environment, historic land areas, or historic struclures? If ‘Yes,’ complele Schedule D, Part Il ........ 7 X
8 Did the organization malintain collections of works of art, historical lreasures, or other similar assels? /f 'Yes,’
complele Schedule D, Part Il ... .. ... .. ... .t e 8 X
9 Did Ihe organizalion report an amount in Part X, line 21, for escrow or custodial account liability; serve as a custodian
for ameounts nol listed in Parl X; or provide credit counseling, debt management, credit repar, or debt negoliation
services? /f 'Yes, complete Schedule D, Parl IV................cciiiiiiiiiiiiiiinin . ... P 9 X
10 Did the orgamzation, directly or through a related organization, hold assets in lemporaily reslricted endowments,
permanent endowments, ar quasi-endowments? If ‘Yes,' complele Schedule D, Part V.......... e 10 X
11 If the organizalion's answer lo any of the following questions is 'Yes', then complete Schedule D, Parts Vi, Vil, Vill, X,
or X as applicable.
a Did the arganization report an amount for land, buildings and equipment in Part X, line 107 /f 'Yes," complele Schedule
D, Part V. . e e e e e e e e .| Ma) X
b Did the organizalion reporl an amount for investments — olher securities in Part X, line 12 that is 5% or more of its tolal
assels reporled in Part X, line 167 If 'Yes,' complete Schedule D, Part VI .......... ... ... coooiiiiiiiiiiiiiiinan 11b X
¢ Did the organization reporl an amount for investments — program related in Part X, line 13 that is 5% or more of ils lotal
assels reported in Part X, line 167 /f 'Yes,' complele Schedule D, Part VIlI. ... .. ... ... oo ¢ X
d Did the organization report an amount for other assets in Part X, line 15 that is 5% or more of its lofal assets reported
in Part X, line 16 /f 'Yes,' complele Schedule D, Part IX. ....................... ... .. e 11d X
e Did the organization report an amount for other liabilities in Part X, line 257 I 'Yes,' complete Schedule D, Part X 1Me X
f Did the organization’s separate or consolidated financial slatements for the lax year include a foolnole Lhal addresses
the organization's liabilty for uncertain tax positions under FIN 48 (ASC 740)? If ‘Yes,' complete Schedule D, Part X.... | 111 X
12a Did the organization obtain separate, independent audited financial statements for the tax year? If 'Yes,’ complele
Schedule D, Parts X1, @nd XIL . . . . .. e ettt tee e e et e 12a X
b Was the organization included in consolidated, independent audiled financial stalements for the lax year? If "Yes, and
if the organization answered ‘No' to line 12a, then completing Schedule D, Parls X! and Xil is optional................. 12b X
13 s the organization a school described in section 170(b)(1)(A)(ii)? If *Yes," complete Schedule E....................... 13 X
142 Did the organization maintain an office, employees, or agenls outside of the United Stales?.............. . . e 14a X
b Did the organization have aggregate revenues or expenses of more than $10,000 from grantmaking, fundraising,
business, nvestment, and program service aclivities oulside the Uniled Slates, or aggregale foreign investmenls valued
21 $100,000 or more? #f 'Yes,' complele Schedule F, Parls land IV........ ... . ..o it e 14b X
15 Did lhe organization report on Part IX, column (A), line 3, more than $5,000 of grants or other assistance to or for any
foreign organization? If ‘Yes,' complete Schedule F, Parls Il and IV.......... .. ... . ... oo, 15 X
16 Did the orgarization report on Parl IX, column (A), line 3, more than $5,000 of aggregate grants or other assislance to
or for foreign individuals? If ‘Yes,' complete Schedule F, Parls illand IV ....... ..................... R ... 116 X
17 Did the orﬂanngalnon report a lotal of more than $15,000 of expenses for professional fundraising services on Parl IX,
column (A), lines 6 and 11e? /f ‘Yes,' complete Schedule G, Part I (see instructions)..... ..... e 17 X
18 Did the organization reporl more than $15,000 tolal of fundraising event gross income and contributions on Part VIl
lines \c and Ba? /f ‘Yes," complele Schedule G, Parl ... ... ... .cocciiiiiiiie e cnens R 18 X
19 Did the organization report more than $15,000 of gross income from gaming aclivities on Part VIII, line 9a? I ‘Yes,’
complete Schedule G, Parl ll............ ... e e ettt a e . 19 X
20 a Did the organization operate one or more hospital facilities? /f ‘Yes,' complete Schedule H. . ... .. e 20 X
b If 'Yes' to line 20a, did the organization attach a copy of its audited financial statements to this return?......... . 20b

BAA TEEADIO3L 05/28/14 Form 990 (2014)



Form 990 (2014) HEART OF OREGON CORPS, INC. 93-1303879 Page 4
{Part IV _[Checklist of Required Schedules (continued)
Yes | No
21 Did the organization report more than $5,000 of grants or other assistance 10 any domestic organization or
domestic government on Part IX, column (A), line 1? If ‘Yes,’ complete Schedule I, Parts land Il ........... 21 X
Did the organization re&orl more than $5,000 of grants or other assistance to or for domestic individuals on Part [X,
column (A), line 2? If 'Yes,' complete Schedule I, Paris land Il . ... ... SN CE B Ee e esansane . | 22 X
Did the organizalion answer 'Yes’ to Part Vi1, Seclion A, line 3, 4, or 5 about compensalion of the orgamzation's current
and former officers, directors, lrustees, key employees, and highest compensated employees? /f ‘Yes,' complete
Schedule J.. ... ... i e e i T 0 A S 23 X
24 a Did the organization have 2 lax-exemp! bond issue with an oulstanding pnincipal amount of more Lhan $100,000 as of
the last day of the year, lhat was issued after December 31, 20027 If 'Yes,' answer lines 24b through 24d and
complele Schedule K. If 'NO, ‘GO0 IN@ 258 . ...... ... .. i o it i it i 24a X
b Did the organization inves! any proceeds of tax-exempl bonds beyond a temporary period exception?. .. ....... 24h
¢ Did the organizalion maintain an escrow account other than a refunding escrow at any time during the year to defease
any fax-exempt bonds? .. . . ... CH ne ne e e e e et e tae e ety e 24c
d Did the organization act as an ‘on behalf of® issuer for bonds outstanding al any time during the year? .......... ...... 24d
25a Section 501(c)}(3), 501(cX4), and 501(c)29) organizatlons. Did the organization engage in an excess benefil
transaction with a disqualified person during lhe year? If ‘Yes,' complete Schedule L, Part ... ......... .. . 25a X
b Is the organizalion aware thal it engaged in an excess benefit transaclion with a disqualified person in a prior year, and
that the transaction has not been reported on any of the organization’s prior Forms 920 or 990-EZ? If ‘Yes,' complete
Schedule L, Partl... . ... . .............. e e e e 25b X
26 Did the ot?.anlzaliqn report any amount on Parl X, line 5, 6, or 22 for receivables from or payables to any current or
former officers, direclors, lrustees, key employees, highesl compensated employees, ‘or disquahfied persons?
If *Yes', complele Schedule L, Parl Il... ............0...... L EWh r e eeeerae e et e s bt et i 26 X
27 Did the organtzation provide a grant or olher assistance 1o an officer, direclor, trustee, key employee, substantial
contribulor or employee lhereof, a grant selection commitiee member, or fo a 35% controlled entily or family member
of any of these persons? If 'Yes,' complele Schedule L, Parl lll . ............coooiiiviiiiiin i 27 X
28 Was the organization a party to a business transaction with one of lhe following parties (see Schedule L, Part IV
instructions for applicable filing thresholds, conditions, and exceplions):
a A curren! or former officer, director, truslee, or key employee? If ‘Yes,' complele Schedule L, Parl IV....... .......... 28a X
b A family member of a current or former officer, direclor, lruslee, or key employee? If 'Yes,' complete
Schedle L, Parl V. .. ... o . i et tee et e e s 28b X
¢ An enlity of which a current or former officer, direclor, trustee, or key employee (or a family member thereof) was an
officer, director, trustee, or direc! or indirect owner? If 'Yes,' complete Schedule L, Part IV... ..............c.oooiii 28¢ X
29 Did the organization receive more than $25,000 in non-cash contributions? If 'Yes,' complete Schedule M.............. 29 X
30 Did the organization receive contributions of arl, historical {reasures, or other similar assets, or qualified conservation
contributions? If ‘Yes,' complele Schedule M ................. .. SRS « + e e e o nreeetaraneton o e terares bt 30 X
31 Did the organization liquidale, terminate, or dissolve and cease operations? If ‘'Yes,' complele Schedule N, Parl l........ 31 X
32 Did the organization sell, exchange, dispose of, or transfer more than 25% of its net assets? /f 'Yes,' complele
SChEdule N, Part Il .. . . .. ettt ettt e e e e et e e 32 X
33 Did the organization own 100% of an entity disregarded as separate from the organizstion under Regulalions sections
301.7701-2 and 301.7701-37 If ‘Yes,' complele Schedule R, Parl L..... = .. oo 33 X
34 Was the organization related lo any tax-exempl or taxable entily? /f 'Yes,' complete Schedule R, Part Il, Ill, or v,
e B VA P O P R R 34 X
35a Did the organization have a controlled entity within the meaning of section 512(0)(13)7. ... et 35a X
b If *Yes' to line 35a, did the organization receive any payment from or engage in any lransaction with a conlrolled
entity within the meaning of section 512(b)(13)? If *Yes," complele Schedule R, Parl V, line - 35b
36 Section 501(c)3) organizations. Did the orlganizalion make any transfers to an exempt non-charitable related
organization? If 'Yes,' compiete Schedule K, Part V, line 2... ... .. .o 36 X
37 Did the organization conduct more than 5% of its aclivities throu?h an entity that is not & related organization and thal is
trealed as a partnership for federal income tax purposes? If 'Yes," complete Schedule R, Part VI...................... 37 X
38 Did the organization complete Schedule O and provide explanations in Schedule O for Part Vi, lines 11b and 197
Note. All Form 990 filers are required to complete Schedule O.... .. ... i it rniiineioniiaiiaeins 38 X
BAA Form 990 (2014)
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Form 990 (2014) HEART OF OREGON CORPS, INC. 93-1303879 Page 5

[Part V |Statements Regarding Other IRS Filings and Tax Compliance

Check if Schedule O contains a response ornote to any lineinthisPart V..... ... ... . it

......... N

Yes | No
1 a Enter the number reported in Box 3 of Form 1096. Enter -0- if not applicable.............. 1a 9
b Enter the number of Forms W-2G included in line 1a. Enter -0- if not applicable ........... 1b 0
¢ Did the organization comply with backup wnlhholdmg rules for reporiable payments to vendors and reporlable gaming
(gambling) winnings {0 Prize WINNEBIS?.. .. .. . o it e e e . 1c X
2 a Enter the number of employees reporled on Form W-3, Transmittal of Wage and Tax Slate
ments, filed for the calendar year ending with or within the year covered by this return. . 2a 299
b If al least one is reported on line 2a, did the organization file all required federal employmenl tax returns? .... ... 2bl X
Note. If the sum of lines 1a and 2a is grealer than 250, you may be required lo e-file (see instructions)
3 a Did the organization have unrelated business gross income of $1,000 or more during the year?........... ..... J 3a X
b If 'Yes' has it filed a Form 930-T for this year? If ‘No' lo line 3b, provide an explanafion in Schedule 0. . . ...........c..coovoiiiiiiinn. 3b
4 a At any time during the calendar year, did the organization have an inlterest in, or a signature or olher authorily over, a
financial account in a foreign counlry (such as a bank accounl, securities account, or other financial accounl) ......... 4a X
b If 'Yes,' enler the name of lhe foreign country: »
See instructions for ing requirements for FinCEN Form 114, Reporl of Foreign Bank and Financial Accounts. (FBAR)
5a Was the organization a parly lo a prohibited tax sheller transaction al any lime during the tax year? ... 5a X
b Did any taxable party notify the organization that it was or is a parly lo a prohibited lax sheller transaction?...... .. .. 5b X
¢ if 'Yes,' 1o line 5a or 5b, did the organization file Form 8886-T7.. ... ... ... i e i e 5c
6 a Does (he organization have annual gross receipts thal are normally greater than $100, 000, and did the organization
solicit any contributions that were nol tax deductible as charitable contribulions?.............. .o 6a X
b if 'Yes,' did lhe orgamzahon include with every solicitation an express statement thal such contributions or gifts were
101 T2 GRAUCHBIBY. . .+ v v v v e s e e et e e e e et e e e e e e e e e 6b
7 Organizations that may receive deductible contributions under sechon 170(c).
a Did the organization receive a _Payment in excess of $75 made parlly as a conmbulion and partly for goods and ’
services provided 10 e PayOr?. . . ... .o e e e 7a X
b it 'Yes,' did the organization notify the donor of the value of the goods or services provided? ..... ... ...l 7b
c Elodr rlr?e or%anlzahon sell, exchange, or oltherwise dispose of tangble personal properly for which it was required lo file e X
d if ‘Yes,' indicate the number of Forms 8282 filed during the year. ................. ..., I 7dl
e Did the organization receive any funds, direclly or indirectly, to pay premiums on a personal benefit contract?....... .. 7e X
f Did the organization, during the year, pay premiurns, directly or indirectly, on a personal benefit confract?.............. 71 X
g If the orgamization received a contribution of qualified mtellectual properly, did lhe orgamzation file Form 8899
B PEQUITBAT. ..\ttt ottt et e et e e e e 79
h If the organization received a contribution of cars, boats, alrplanes or other vehicles, did the organization file a
FOrm 100B-C 7 . .. o i it i e e e e e e ae e .| 7h
8 Sponsoring orgamzahons maintammg donor advlsed 1unds Did a donor advised fund mainlained by the sponsoring
organization have excess business holdings al any time during the year?. ..................o.ooooeeee. i 8
9 Sponsoting organizations maintaining donor advised funds.
a Did the sponsoring organization make any laxable disiributions under section 49667 .............. ..o coviiieiiieenn, 92
b Did the sponsoring organizalion make a distribulion lo a donor, donor advisor, or refaled person?................oo.ns 9b
10 Section 501(c)7) organizations. Enler:
a Initiation fees and capilal contributions included on Part VIiI, fine 12 G aosraans 10a
b Gross receipts, included on Form 990, Parl Vill, line 12, for public use of club facilities. . . .. 10b
11 Section 501(c)(12) organizations. Enter:
a Gross income from members or shareholders. . . 5% U Ma
b Gross income from other sources (Do not net amounts due or pald lo olher sources
against amounts due or received from them.).. R SO R PSR < SN b
12a Section 4947(a)(1) non-exempt charitable trusts. is lhe organization flhng Form 990 in lieu of Form 10412 ............ 12a
b If "Yes, enter the amount of lax-exempt interest received or accrued during the year....... | 12 bl
13 Section 501(c)29) qualified nonprofit health insurance issuers,
a Is the organizalion licensed lo issue qualified health plans in more thanone state? .. ...............coieiiinns 133
Note. See the instruclions for additional information the organization must report on Schedule O.
b Enter the amount of reserves lhe organization is required to maintain by the states in
which the organization is licensed to issue qualified health plans...................c.o0e 13b
c Enter the amount of reserves on hand ......... ... i i s 13c
14a Did the organization receive any payments for indoor tanning services during the tax year?..............oooeiveinenn 14a X
. b If “Yes,' has it fited a Form 720 to report these payments? If 'No,’ provide an explanation in Schedule O.. ......... ... 14b

BAA TEEAOIOSL 05/28/14
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Form 990 (2014) HEART OF OREGON CORPS, INC. 93-1303878 Page 6
[Part VI [Governance, Management, and Disclosure For each 'Yes'’ response to lines 2 through 7b below, and for
a ‘No' response to line 8a, 8b, or 10b below, describe the circumstances, processes, or changes in

Schedule O. See instructions.
Check if Schedule O contains a response or note to any lineinthisPart VI.. . ..... . ... .. . i il

Section A. Governing Body and Management

Yes | No
1 a Enter the number of voting members of the ﬁoveming body at the end of the tax year...... 1a 8
If there are materizl differences in voting righls among members
of the governing body, or if the governing body delegated broad
authority to an executive committee or similar committee, explain in Schedule O.
b Enter the number of voling members included in line 1a, above, who are independent . .... 1b 8
2 Did any ofiicer, director, trustee, or key employee have a family relationship or a business relationstup with any olher
officer, director, trustee, or key employee? .............oiiiiiiiii ittt i e e 2 X
3 Did the organizalion delegate conlrol over management duties customarily performed by or under the direcl supervision
of officers, directors, or trustees, or key employees to a management company or other person? . ... ................. 3 X
4 Did the organization make any significant changes to its governing documents
since the prior Form 990 was filed? . .................c.iieva e e DR B - X
5 Did the organization become aware during the year of a significant diversion of the organization's assefs?. ............. 5 X
6 Did the organization have members or Stockholders?. .. .......... .. ... iiiiiiiiiiciiieeneiiviiiiiieiiiiesaee | 6 X
7 a Did the orgamization have members, slockholders, or other persons who had the power to elect or appoini one or more
members of the governingbody? .................. .. .. ... S ST + v v e e e e e e o R G.r T T 7a X
b Are any governance decisions of the organization reserved to (or subject to approval by) members,
stockholders, or persons other than the governing body?. . ; e i 7b X
8 Did the orgarization conlemporaneously document the meetings held or written achons undertaken during the year by
the following:
aThe governing body?. ... .....oiiiiiiiiiiiei Lo - S N g8a|] X
b Each committee with authority to act on behalf of lhe governing body?..... .. ... cooiviiiiiiiiiiiiiiiiin et 8b| X
9 s there any officer, director, truslee, or key employee listed in Part VII, Section A, who cannot be reached a! the
organization's mailing address? /f ‘Yes,' provide the names and addresses in Schedule O...................cooovv iie 9 X
Section B. Policies (This Section B requests information about policies not required by the Internal Revenue Code.)
Yes | No
10 a Did the organizalion have local chaplers, branches, or affifiates?. ... ... ... ... i 10a X
b If Yes, did the organization have written policies and procedures governing the actvities of such chapters, affiliates, and branches to ensure their
operations are consistent with the orgamzation's exempt PUrPOSES?. .. ... ... L L i .. ] 10b
11 a Has the orgamization provided a complete copy of tins Form 990 o all members of s governing body before filing the form?. . ................ ... 1al X
b Describe in Schedule O the process, if any, used by the organization to review this Form 930. SEE SCHEDULE O
12 a Did the organization have a wrillen conflict of interest policy? If No,"golofine 13................coiiiiiiiiiiiens 12a] X
b Were officers, direclors, or trustees, and key employees required to disclose annually inleresls that could give rise
Lo YT LT =32 12b] X
¢ Did the organization regularly and consnslentlg monitor and enforce comphiance with the policy? /f ‘Yes,' describe in
Schedule O how this was done ... SEE, SCHEDULE . Q.. ... ... . . i i 12¢] X
13 Did the organization have a written whistleblower policy?...... ... .o i 13 X
14 Did the organization have a written document retention and destruction policy?.......... ... 14 X
15 Did the process for determining compensalion of the following persons include a review and approval by independent
persons, comparability dala, and contemporaneous substantiation of the deliberation and decision?
a The organization's CEO, Executive Director, or top management afficial. . SEE . SCHEDULE..O. ...................... 15a) X
b Other officers or key employees of the organization. ..SEE .SCHEDULE. Q... 15b] X
If *Yes' to line 15a or 15b, describe the process in Schedule O (see instructions).
16 a Did the organization invesl in, conlribute assets to, or participale in a joint venture or similar arrangement with a
laxable entity QUIING the YBAI?. .. .. ... . ittt ettt e et e 168 X
b if *Yes,' did the organizalion follow a written policy or procedure requiring the organizalion to evaluate its
participalion in joint venture arrangements under applicable federal tax law, and take sleps to safeguard the
organization's exempl status with respect to such arrangements?. .. .. . .o it 16b
Section C. Disclosure
17 List the stales with which a copy of this Form 990 is required lo be filed » OR

18 Seclion 6104 requires an organizalion to make its Forms 1023 (or 1024 if applicable), 990, and 990-T (Section 501(c)(3)s only} available
for public inspection. Indicate how you made these available. Check all that apply.

D Own website D Another's websile Upon request D Other (explain in Schedule O)
19 Descnbe in Schedule O whether (and 1f so, how) the organization made its governing documents, conflict of interest policy, and financial slalements available to
the public during the lax year SEE SCHEDULE O
20 State the name, address, and telephone number of the person who possesses the organization's books and records: >
LAURA HANDY 1291 NE 5TH STREET BEND OR 97701 541-633-7834
BAA TEEADIO6L 11713114 Form 990 (2014)




Form 890 (2014) HEART OF OREGON CORPS, INC. 93-1303879 Page 7
[Part Vil [ Compensation of Officers, Directors, Trustees, Key Employees, Highest Compensated Employees, and
Independent Contractors
Check if Schedule O contains a response or nole to any lineinthisPart VII......... ... . .........co.e . — D
Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees

12 Complete this lable for all persons required to be listed. Report compensation for {he calendar year ending with or within the

organizalion's lax year.
 List all of the organizalion's current officers, directors, truslees (whether individuals or organizations), regardless of amount of

compensation. Enter -0- in columns (D), (E). and (F) if no compensation was paid.
e Lisl all of the organizalion's current key employees, if any. See instruclions for definition of key employee.’
e List the organization's five current highest compensated employees (other than an officer, director, rustee, or key employee)
who received reportable compensation (Box 5 of Form W-2 and/or Box 7 of Form 1099-MISC) of more than $100,000 from the
organization and any related organizations.
e List all of the organization's former officers, key employees, and highest compensated employees who received more than $100,000
of reportable compensation from the organization and any related organizations.
e List all of the organuzation's former directors or trustees thal received, in the capacily as a former director or trustee of the
organization, more than $10,000 of reporlable compensation from the organization and any related organizations.
List persons in the following order: individual trustees or directors; Institutional trustees: officers; key employees: highest compensated
employees; and former such persons.
D Check thss box if neither the organization nor any related orgamzation compensated any current officer, director, or trusiee.

©
@ (B) | (nan ome bow, ariss person ©) €) Q)
Name and Tilie Average is both an officer and @ Reportabie Reporthable Estimated
h;::s grocioinsies) ihe or amznb‘;:n related o‘r)g;ni:;{gn“s ag.&\u:e‘:s’az‘g:'
(Ev;lu:t\y % § g % E; %I ‘5"' (W-211089.MISC) (W-2/1099-MISC) °’:§5"T§§$‘§‘
e |3 B g = § 2 2% arganeaiions
o S8 |2
e | BE&| |° é
line) 8 g
Q) SEE ATTACHED _ __ _________| _ 4.
0 X 0. 0 0
(2 LAURA HANDY _ __ _ _ _ o ____| _45
EXECUTIVE DIR. 0 X 57,9917, 0. 0.
)
G ————
)
) e
L N S
8 ] ———
SR M
o
K NS U
K4 ROV [HPRP
o0 ] -
O o] ———

BAA TEEACIO7L 0227114 Form 990 (2014)



Form 990 (2014) HEART OF OREGON CORPS, INC. _ 93-1303879 Page 8
[Part Vil [ Section A. Officers, Directors, Trustees, Key Employees, and Highest Compensated Employees (continued)

(8) )
(A) A'\:a(aqc égo nol'cn:c?mg?e.lhcnl .?ne (D) (E) (F)
Name and tile w%:!,f: onfé ;nngsanglsgg u;?llu?sle:')‘ Repof!abla"om rr!cporlable"om anﬁkﬁ:'ii’h, .
! =] h izalu ialed ll Il
(it any g § ) % g éé g WZNBIMS) | NS MO ‘:EEE E?lé;"
fel{ao(,ed § g | R g g ?‘- Q and ratdled
organiza (8 2 orgumzalions
- lions 8l =& ‘g é
below @l g
dotied 3 E
kne) 8 g
08 ] S
08 e ] —
o ] e
LU A
9
_________________________ J N
e ] U
@y e
@ ] ———
@) ] e
@ ] e
L o
TbSub-total ... U e 57,997. 0. 0.
¢ Total from continuation sheets to Part VII, Section A.. .................. A 0. 0. 0.
d Total (add lines 1band 1¢c).. ........ P > 57,997. 0. 0.

2 Total number of ndviduals (including but not himiled to those listed above) who received more than $100,000 of reportable compensation
from lhe organization ™ 0

Yes | No

3 Did the organizalion list any former officer, director, or trustee, key employee, or highest compensaled employee

on line 1a? If 'Yes,' compléte Schedule J for such individual.. .... . ...... ... iiiiiiiiiiiii e 3 X
4 For any individual listed on line 1a, is the sum of reportable compensation and other compensation from

the arganizalion and related organizations greater than $150,0007 /f ‘Yes' complete Schedule J for

such individual . ... ...... T T - - AR 4 X
5 Did any person listed on line 1a receive or accrue compensation from any unrelated organization or individual

for services rendered to the organization? /f 'Yes,' complele Schedule Jforsuchperson........................ ...- 5 X

Section B. Independent Contractors

T Complete this table for your five hig;esl compensaled independenl contraclors that received more than $100,000 of

compensaltion from the organizalion. Report compensation for the calendar year ending with or within the organization’s tax year.

(A) . (B) ©)
Name and business address Description of services Compensation

2 Total number of independent contractors (including but not limited to those listed above) who received more than
$100,000 of compensalion from lhe organization ™ ()
BAA TEEAQI08L 03109115 Form 990 (2014)




Form 990 (2014)

HEART OF OREGON CORPS, INC.

93-1303879

Page 9

|Part Vlll[ Statement of Revenue

Check if Schedule O conlains a response or note 1o any line in this Part VIIL

N

(A
Total re)venue

(B)
Related or
exemp!
function
revenue

©
Unrelated
business
revenue

)
Revenue
excluded from tax
under sections

512-514

Contributions, Gifts, Grants
and Other Similar Amounts

1 a Federaled campaigns ......... 1a

b Membership dues ............ 1h

¢ Fundraising events............ ic

d Relaled organizations ......... 1d

e Government grants (contributions) .... | 1e

2,117,043,

f Al other centributions, gifts, grants, and
similar amounts nol included above ... | 1§

g Noncash contributions included in fines 12-1f: §

15,392,
h Total. Add lines 1a-1t . ........................

2,117,043.

Program Service Revenue

Business Code

406,316,

406,316.

c

d

e

f All other program service revenue. ...

g Total. Add lines 2a-20 . .......................

406, 316.

Other Revenue

other similar amounis) ..... .... .......

5 Royalties.......... . ....ooociviiinn..s

3 lnvesiment income Sincludmg dividends, inferest and

4 Income from investment of tax-exempt bond proceeds..

27.

21,

v v

(1) Real

6a Gross rents. .....

b Less: rental expenses

¢ Rental income or (loss)

d Net rental income or (10SS) ....... ....... ....

(i) Sccurdies

7 a Gross amount from sales of
assets other than inventory

b Less: cost or ather basis
and sales expenses ......

¢ Gainor (loss)........

dNetgainor (10ss) ..........cooviiiiinnnnn..

8 a Gross income from fundraising events
(not including.. $
of contributions reported on line 1c¢).

See Part IV, line 18..

b Less: direcl expenses .

¢ Nel income or (loss) from fundraising events....

9a Gross income from gaming activities.
See Part IV, line 19

b Less: direct expenses

¢ Net income or (loss) from gaming activities

10a Gross sales of invenlory, less relurns
and allowances........ ........... a

b Less: cost of goods sold ..... ... b

¢ Net income or (loss) from sales of inventory.... ....

Miscellancous Revenue

Business Code

d All other revenue ... .

12 Total revenue. See instruclions..........

e Total. Add lines 11a-11d. .. ...... ..... ....

v

2,523,386,

406,343,

0

BAA

TEEAD

03t 1in3na

Form 890 (2014)



Form 990 (2014) HEART OF OREGON CORPS, INC. 93-1303879 Page 11
{Part X |Balance Sheet
Check if Schedule O contains a response or note to any hneinthisPart X............... .. ... SENTRT . D
A (8
Beginning of year End of year
1 Cash — non-interest-bearing. ................... ... ... ... 34,551.] 1 17,178.
2 Savings and temporary cash investments.................. ... . 15,988.( 2 14,592,
3 Pledges and granis receivable, net.......... ... ...l 3
4 Accounts receivable, nel...... ...ttt . 223,059.] 4 281,016.
5 Loans and other recelvables from current and former officers, direclors,
trustees, key emploa/ees, and highest compensated employees. Complete
Partllof Schedule ... ..o e e s 5
6 Loans and other receivables from other disqualified persons (as defined under
section 4958(f)(1)), persons described in section 4958(c)(3)(B), and contributing
employers and sponsoring organizations of section 501(c)(9) voluntary employees'
beneficiary organizations (see instructions). Complete Pari Il of Schedule L. 6
Q1 7 Notesandloansreceivable,nef......................... . . 7
§ 8 Invenlories for sale oruse. . ........ P 8
<! 9 Prepaid expenses and deferredcharges. ..ot 834.1 9 493.
10a Land, buildings, and equipment: cosl or olher basis.
Complete Part Viof Schedule D.............. ..... 10a 652,087.
b Less: accumulated deprecialion.................... 10b 366, 383. 290,830.] 10c 285,704.
11 Investments ~ publicly traded securities. ............... e o Ehee.2. . kL
12 Invesimenls — other securities. See Part iV, line 11............. ... .. . 12
13 Investmenis — program-related. See Part IV, line 11..... 13
14 Infangible assels.. ... i 14
15 Olher assels. SeePart IV, line 1Y..................coviiiinn. 15
16 Total assets, Add lines 1 through 15 (musl equal line 34) 565,262.116 598,983.
17 Accountis payable and accrued expenses................ e 77,220,117 106,217.
18 Granis payable . ... oo 18
19 Deferred revenue . ........coviviiiiiiii i i e 31,749.[19 10,000.
20 Tax-exempl bond hiabililies........................ ..., e e 20
3 21 Escrow or custodial account liability. Complete Part 1V of Schedule D. .. 21
=] 22 Loans and other payables to current and former officers, directors, trusiees,
% key employees, highest compensated employees, and disqualified persons.
3 Complete Part 1 of Schedule L ................. ..o i, 22
23 Secured morigages and notes payable to unrelaled third parties................ 75,656.[23 105,869.
24 Unsecured notes and loans payable to unrelated third parlies. ........... ...... 24
25 Other liabilities (including federal income lax, A)ayables lo related third parties,
and other liabilities not included on lines 17-24). Complele Part X of Schedule D. 25
26 Total liabilities. Add lines 17 through 25. .. .........c.ooieiniuiniiiiiie v 184,625.]26 222,086,
" Organizations that follow SFAS 117 (ASC 958), check here > and complete
lines 27 through 29, and lines 33 and 34.
g 27 Unrestricted Net @SSEIS. .. . ..oon it 380,637.]27 372,597.
g 28 Temporarily restricted net assets............oooiiiiiiiiiii i 28 4,300.
o | 29 Permanently reslricted net assets.. .................... T RITYT R 29
E Organizations that do not follow SFAS 117 (ASC 958), check here D
5 and complete lines 30 through 34.
a 30 Capital slock or trust principal, or current funds. ........... ..o i 30
${ 31 Paid-in or capilal surplus, or land, building, or equipment fund......... ........ 31
&o 32 Retained earnings, endowment, accumulated income, or other funds............ 32
§ 33 Total net assetls or fuNG DAIANCES . . ... .. .evvvuneineeeseenveeeaernaaanraeaees 380,637./33 376,897.
34 Total liabilities and net assets/fund balances. ............cooiviiiieniniaeennns 565,262.| 34 598,983,
BAA Form 930 (2014)
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Form 990 (2014) HEART OF OREGON CORPS, INC. 93-1303879 Page 12
!Part Xi_|Reconciliation of Net Assets

Check if Schedule O conlains a response or note to any lineinthisPart XI............ ... ... iiiiiiiiiiiiiieriienraa... D
1 Total revenue (must equal Part VIll, column (A), line 12)... ... ... i 1 2,523,386,
2 Tolal expenses (musl equal Part IX, column (A), line 25).............. ... ool L ] 2 2,527,126,
3 Revenue less expenses. Subltract line 2from line T....... ... it 3 -3,740.
4 Net assets or fund balances al beginning of year (must equal Part X, line 33, column (A)). ............. . 4 380, 637.
5 Nel unrealized gains (losses) on investments.............. ... ... ... e e e . 5
6 Donaled services and use of facililies . ....... ..ot i i e 6
7 INVESIMENL @XPBMSES | . o ittt e e e 7
8 Prior period agdjustments ... .ot e e 8
9 Other changes in net assets or fund balances (explain in Schedule O} ........... ...t 9 0.
10 Ne! assels or fund balances al end of year. Combine lines 3 through 9 {must equal Parl X, line 33,
COIUIMIN (B . oo e it ottt e e e e e e ettt 10 376,897.
{Part XIl |Financial Statements and Reporting
Check if Schedule O contains a response or nole to any line inthisPart Xil.......... ... v e onee o
Yes | No
1 Accounling method used to prepare the Form 950: DCash Accrual DOlher
If the organization changed its method of accounting from a prior year or checked ‘Other,’ explain
in Schedule O
2 a Were the organization's financial slalements compiled or reviewed by an independent accountant? ... ........... ... 2a X

If "Yes,' check a box below lo indicate whether the financial stalements for the year were compiled or reviewed on a
eparale basis, consolidaled basis, or both:
Separale basis DConsohdaled basis D Both consolidaled and separate basis

If *Yes,' check a box below lo indicale whether the financial statements for the year were audnled on a separafe
basis, consolidated basis, or both:

Separate basis DConsolidaled basis DBoth consolidated and separate basis
c Il *Yes' to line 2a or 2b, does the orgamzalion have a committee thal assumes responsibihily for oversnght of the audi,

review, or compitation of ils inancial stalemenis and selection of an independent accountant?. ... ... ............. ] o2¢] X
if the or amzalnon changed either its oversight process or selection process during the tax year, explain
in Schedule O. SEE SCH HEDULE 0
33 As a resull of a federal award, was the organization requnred to undergo an audit or audils as set forth in the Single
Audit ACl 3nd OMB CIrCUIAr A-1337. . .. ot ot ettt ene et er e e e e Ze o e 5 Sa .1 3a] X
bf 'Yes,' did the organizalion undergo the required audil or audils? I the organization did nol undergo the requtred audit
or audits, explain why in Schedule O and describe any sleps taken to undergo such audits. .. ......................... 3b] X

BAA Form 990 (2014)
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Form 990 (2014)

HEART OF OREGON CORPS, INC.

93-1303879

Page 10

[PartiX | Statement of Functional Expenses

Section 501(c)(3) and 501(c)(4) organizalions must complete all columns. All other orgarvzations mus( complete column (A).

Check if Schedule O contains a response or nole to any line in this Part IX........ .. ..o i vl T

Do
6b,

not include amounts reported on fines
7b, 8b, 9b, and 10b of Part Viil.

(A)
Total expenses

Program service
expenses

©)
Management and
general expenses

©)
Fundraising
expenses

1

10
n

Grants and other assistance to domestic
organizations and domestic governments.
See Part IV, line 21....
Grants and other assistance to domestic
individuals. See Part IV, line 22 ...........

Grants and other assistance to foreign
organizations, foreign governments, and fos-
eign individuals. See Part IV, fines 15 and 16
Benefils paid to or for members ..........
Compensation of current officers, directors,
{rustees, and key employees ............

Compensation not included above, to
disqualified persons (as defined under
section 4958(f)(1)) and persons described
in section 4958(c)(3)(B) .

Other salaries and wages

Pension plan accruals and conlributions
(include section 401 (k) and 403(b)
employer contributions}

Other employee benelfits
Payroli taxes ............
Fees for services (non-employees):

¢ Accounting.... ..

dlobbying..............
e Professional fundraising services. See Part IV, line 17. ..
{ Investment managemenl fees ... ...........

g Other. (If line 11g amt exceeds 10% of line 25, column

12
13
14
15
16
17
18

19
20

21
22
23
29

25
26

(A) amount, lisl fine 119 expenses on Schedule 0) ... ..
Adverlising and promotion.. ................

Office expenses
Information technology
Royalties. . .
Occupancy .........
Travel........ A
Payments of travel or enlertainment
expenses for any federal, state, or lacal
public officials
Conferences, conventions, and meelings. ...
Interest .............
Payments to affiliates.
Depreciation, depletion, and amortizalion. . .

INSUIBNCE . .. oot et it enircnrneen
Other expenses. Itemize expenses not
covered above (List miscellaneous expenses
in line 24e. If line 24e amount exceeds 10%
of line 25, column !SA? amount, list line 24e
expenses on Schedule O.) ................

57,997.

56,425.

1,572.

0. 0.

0.

1,577,61

2. 1,534,862.

42,1750,

311,462,

300,247.

11,215,

8,599.

7,872,

7217.

55,2217.

49,885,

5,342.

5,566.

960.

4,606.

24,262,

22,235.

2,027.

26,74

8. 5,048.

21,700.

113,846,

103,062.

10,784,

85,216.

31,747,

53,469.

75,392.

73.761.

1,631.

55,981,

48,225.

7,756,

e All other expenses. ...........c..ooooennnn.
Total functional expenses. Add lines 1 through 24e. . ..

Joint costs. Complete this line only if

the organization reported in column (B)

joint cosls from a combined educational
campaign and fundraising solicitation.
Check here > if following

SOP 98.2 (ASC958-720)...........0cnennt

129,218,

119,779,

9,439.

2,527,126.

2,354,108,

173,018.

TEEAD1IOL 05728114
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SCHEDULE A Public Charity Status and Public Support OB No. 1545-0047
| Complete if the organization Is a section 501(c)3) organization ar a section
(Form 990 or 990-E2) 4947(a)(1) nonexempt charitab?e trust. 201 4
> Attach to Form 990 or Form 990-EZ.
Dapatlment of the Treasuey * Information about Schedule A (Form 990 or 990-EZ) and its instructions is O[ien to lt’lublic
inlernal Revenue Service at www.Irs.gov/form990. nspection

Name of the organization

Employer identitication number

HEART OF OREGON CORPS, INC. 93-1303879

[Part] |Reason for Public Charity Status (All organizations must complete this pari.) See instructions.

The org_anization is not a private foundation because it is: (Far lines 1 through 11, check only one box.)

1

HowN

w © N v

"

A church, convention of churches, or association of churches described in section 170(b)1)(AXi).
A school described in section 170(b)}(1XAXii). (Atlach Schedule E.)
: A hospital or a cooperative hospital service organization described in section 170(b)1XAXGii).
A medical research organizalion operated in conjunction with 2 hospital described in section 170(b)1XAXiii). Enter the hospital's

~ name, city, and state: _
g q\go%%?ﬂ(zzgl(?c)?pgg:g ge"r‘:ea?:eﬂ?)m of a college or universily owned or operated by a governmental unil described in section
a A federal, slale, or local government or governmental unit described in section 170(b}(1XAXV).
An orgamization thal normally receives a substantial part of its support from a governmental unit or from the general public described
) in section 170(b)(1}{(AXvi). (Complete Part 1)
A community trust described in section 170(b)}(1)(AXvi). (Complete Part II.)
D An organization thal normally receives: (1) more than 33-1/3% of its support from conlributions, membership fees, and gross receipls

from activities refaled to s exempt functions — subject to certain exceplions, and (2) no more than 33-1/3% of s support from gross_
invesimenl income and unrelaled business taxable income (less section 511 tax) from businesses acquired by the organization afler

June 30, 1975 See section 509(a)2). (Complete Part Ill.)
An organization organized and operated exclusively to test for public safely. See section 50%(a)(4),
An organization organized and operated exclusive‘liy for the benelit of, to perform the functions of, or o carry out the purposes of ane
or more publicly supported organizations described in section 509(a)(1) or section 509(a)2). See section 509(a)3). Check the box in
lines 11a through t1d that describes the type of supporting organization and complete lines 11e, 111, and 11g.

a Type|. A supporting organizalion operaled, supervised, or conlrolled by its supporled organization(s), typically by giving the supporled
organization(s) the power lo regularly appoint or elect a majonty of the directors or trusiees of {he supporting orgamzalion. You must
complete Part [V, Seclions A and B.

b D Typell. A supf)orting organization supervised or controlled in connection with its supported organization(s), by having control or
management of the supporling organization vested in the same persons {hat control or manage the supporied organization(s). You
must complete Part IV, Sections A and C.

c D Type lil functionally integrated. A supporting or?amzalion operated n conneclion wilh, and functionally integrated with, its supported
organization(s) (see insiruclions). You must complete Part |V, Sections A, D, and E.

d D Type Il non-functionally integrated. A supporling arganization operated in connection with its supported organization(s) that is not
functionally integrated. The organization generally must salisfy a distribution requirement and an allenliveness requirement (see
instructions). You must complete Part IV, Sections A and D, and Pant V.

e Check this box If the organization received a written delermination from the IRS that is a Type |, Type II, Type 1 functionally
integraled, or Type Il non-functionally integrated supporting organization.

{ Enler the number of supported organizations . .......... . i i i e l—_—:——__’

g Provide the following information about the supporled organization(s).

(1) Name of supporled (N EIN (ifi) Type of organizalion (iv) Is the (v) Amount o monclary (vi) Amount of other
organization (described on lincs 1-9 organiz2alion listed supporl (sea inslruclions) supporl (see insiructions)
above or IRC seclen n your governing
{see instruclions)) di n?
Yes No

(A)

(B)

©)

(D)

(E)

Total

BAA For Paperwork Reduction Act Notice, see the Instructions for Form 980 or 990-EZ. Schedule A (Form 990 or 990-E2) 2014

TCEAQM0IL  07/16/14



Schedule A (Form 990 or 990-EZ) 2014 HEART OF OREGON CORPS, INC. 93-1303879 Page 2

[Part Il JSupport Schedule for Organizations Described in Sections 170(b)(1)(A)(iv) and 170(b)(1)X(AXvi)
(Complete only if you checked the box on line 5, 7, or 8 of Parl | or if the organizalion failed lo qualify under Part Ill. If the
organizalion fails to qualify under the tests listed below, please complete Part i)

Section A. Public Support

Calendar year (or flscal year (2) 2010 (&) 2011 (c) 2012 @ 2013 (2014 M Total
1 Gifts, grants, contributions, and

membership fees recewved. (Do nol
include any ‘unusual granls.).... . ... -11,295,525.11,211,226.12,164,139.11,921,914.12,192,435.| 8,785,239,

2 Tax revenues levied for the
organization's benefil and
either paid to or expended
onits behalf. ................. 0.

3 The value of services or
facilities furnished by a
governmental unil to the
organization without charge ... 0

4 Total. Add lines 1 through 3... [1,295,525.]1,211,226./2,164,139.11,921,914./2,192,435.] 8,785,239.

5 The portion of lotal
contributions by each person
(other than a governmenlal
unil or publicly supported
organization) included on line 1
that exceeds 2% of the amount
shown on line 11, column (f) . 0.

6 Public support, Subtract line 5

fromflined.......... . 8,785, 239.
Section B. Total Support
E:';,’:,’i',‘,:gﬁ,‘,’?’ fiscal year (a) 2010 (b) 2011 (c) 2012 (d) 2013 (e) 2014 (N Total
7 Amounts from line 4 ... 11,295,525.]1,211,226.[2,164,139./1,921,914.12,192, 435. 8,785,239.

8 Gross income from interest,
dividends, paYments received
on securilies loans, renls,
royalties and income from
similar sources .... ..... . 30. 790. 27. 847.

9 Net income from unrelaled
business aclivities, whether or

not the business is regularly

carriedon.. ... e 0.
10 Other income. Do not include

gain or loss from the sale of

capital assels (Explain in

PartVI)..ooovie v 0.
11 Total squort. Add lines 7 '

through RN o 8,786, 086.
12 Gross receipts from related aclivilies, etc (see instructions). . .............oo0 e cieenne DG L RS ... | 12 0.
13 First five years. If the Form 990 1s for the organizalion's firsl, second, third, fourth, or fifth fax year as a section 501(c)(3)

organization, check thisbox and stop here.......... . ... ..ol R .- D

Section C. Computation of Public Support Percentage

14 Public support percentage for 2014 (line 6, column (f) divided by line 11, column (f))............oooiiiiiiiiiis 14 99.99%
15 Public support percenlage from 2013 Schedule A, Partil, fine 14..... ... . ... ...... DU B 11 99.94 %

16a 33-1/3% suppont test — 2014, 1i the organization did nol check the box on line 13, and the line 14 is 33.1/3% or more, check this box
and stop here. The organization qualifies as a publicly supported organization .......... ... ..o v e 4

b 33-1/3% support test ~ 2013, if the organization did not check a box on line 13 or 163, and line 15 is 33-1/3% or more, check this box
and stop here. The arganization qualifies as a publicly supported organization .......... ....oociiiin e G SR, L . > D

172 10%-facts-and-circumstances test — 2014, If the organization did not check a box on line 13, 16a, or 16b, and line 14 is 10%
or more, and if lhe organization meets the 'facts-and-circumstances' test, check this box and stop here. Explain in Part VI how
the organization meets the ‘facts-and-circumstances' lest. The organizalion qualifies as a publicly supporled organization.......... > D

b 10%-facts-and-circumstances test — 2013, If the organization did not check a box on line 13, 16a, 16b, or 17a, and line 15 is 10%
or more, and i the organization meets the ‘facls-and-circumstances’ lest, check this box and stop here. Explain in Part VI how the
organization meets the 'facts-and-circumstances’ test. The organization qualifies as a publicly supported organizalion............ > H
»

18 Private foundation. If the organization did not check a box on line 13, 16a, 16b, 17a, or 17b, check this box and see instructions. . .
BAA Schedule A (Form 990 or 990-E2Z) 2014
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Schedule A (Form 990 or 990-E7) 2014 HEART OF OREGON CORPS, INC. 93-1303879 Page 3

IPart Hl_|Support Schedule for Organizations Described in Section 509(a)(2)
(Complete only If you checked the box on fine 9 of Part | or if the organization failed to qualfy under Part I, if the organization falls

lo quahly under the lests lisled below, please compiete Part il.)

Section A. Public Suppotrt
Calendar year (or fiscal yr beginning in) > (a) 2010 (b) 201 (c) 2012 (d) 2013 (e) 2014 (N Total
1 Gifts, grants, conlributions
and membership fees
received. (Do not include
any 'unusual grants.).........
2 Gross receipls from admis.
sions, merchandise sold or
services performed, or facllities
furnished in any aclivity that is
related to the organizalion's
tax-exempt purpose......... .
3 Gross receipls from activities
thal are not an unrelated trade
or business under section 513.
4 Tax revenues levied for the
organization's benefit and
either paid to or expended on
itsbehalf................... .
§ The value of services or
facililies furnished by a
governmental unit 1o the
organizalion without charge
6 Total. Add lines 1 through 5
7 a Amounts included on lines 1,
2, and 3 received from
disqualified persons. ... .... ?
b Amounts included on lines 2
and 3 received from other than
disqualified persons thal
exceed the greater of $5,000 or
1% of the amount on line 13
fortheyear...................

cAddlines7aand 7b...........

8 Public support (Subtract line
7cfromliine6.) ..............

Section B. Total Support
Calendar year (or fiscal yr beginning in) > (a) 2010 (b) 2011 (c) 2012
9 Amounts from line6........ .
10 a Gross income from interest, dividends,
payments received on secunbes loans,
tents, royallies and income from
Similar SOUFCes ... v ..vvnenn.n
b Unrelaied business taxable
income (less section 511
taxes) from businesses
acquired after June 30, 1975 .
¢ Add lines 10a and 10b...... ,
11 Net income (rom unrelated business
activities not included in fine 10b,
whether or not the business 1s
reguiarly carmedon. ............ .

12 Other income. Do not include
gain or loss from the sale of
capital assets (Explain in
PartVI) .o .

13 Total support. (Add lines 9,
10c,11and 12))............ .

14 First tive years, if the Form 990 is for the organization's first, second, third, fourth, or fifth lax year as a seclion 501(c)(3)
organization, check this box and StOP Rere. ... ... .ooiieuen it i e e e s iy P I_]
Section C. Computation of Public Support Percentage
15 Public support percentage for 2014 (line 8, column (f) divided by line 13, column (f)............oooin coieinn 15

%
16 Public supporl percentage from 2013 Schedule A, Part lll, line 15, . ......... ...oo coiiiio i 16 %
Section D. Computation of Investment Income Percentage
17 Invesimen! income percentage for 2014 (line 10¢, column (f) divided by line 13, column (f).................. 17 %
18 Invesimeni income percentage from 2013 Schedule A, Part Hi, line 17 ... ... 18 %

19a 33-1/3% support tests — 2014, I the organization did not check the box on line 14, and line 15 is more than 33-1/3%, and line 17
is not more than 33-1/3%, check this box and stop here. The organization qualifies as a publicly supported organization . ........

b 33-1/3% support tests — 2013, If the organizalion did not check a box on fine 14 or line 193, and line 16 is more than 33-1/3%, and . H
»

(d) 2013 (e) 2014 (f) Total

line 18 is nol more than 33-1/3%., check this box and stop here, The organization qualifies as a publicly supported organization .. ..
20 Private foundation, If the organization did not check a box on line 14, 19a, or 19b, check this box and see instructions. .. =
BAA TEEAMOIL 0717114 Schedule A (Form 990 or 980-E2) 2014




Schedule A (Form 990 or 990-£2) 2014  HEART OF OREGON CORPS, INC. 93-1303879 Page 4

[Part IV_[Supporting Organizations
Complete only if you checked a box on line 11 of Part I. If you checked 11a of Part |, complete Sections
and B. If you checked 11b of Part |, complete Sections A and C. If you checked 11c of Part |, complete
Sections A, D, and E. If you checked 11d ot Part |, complete Sections A and D, and complete Part V.)

Section A. All Supporting Organizations

Yes | No

1 Are all of the organization's supported organizations listed by name in the organization's governing documents?
It 'No,’ describe in Part VI how the supporled organizations are designaled. If designaled by class or purpose, describe
the designation. I hisloric and continuing relationshup, explain. . ........... ... o0 e L1

2 Did the organization have any supporled organization that does not have an IRS delerminalion of stalus under section
509(a)(1) or (2)? If ‘Yes," explain in Part VI how the organization determined that the supported organization was
described in section 509(8)(1) OF (2} .. ..ot e e CiiE G

3a Did the organization have a supported organization described In section 501(c)(4), (5), or (6)? /f 'Yes,’ answer )

nd (C) BRIOW. ... o e e 3a

b Did the organization confirm that each supported organizalion qualified under section 501(c)(4), (5), or (6) and
satisfied the public support lests under section 509(2)(2)? If ‘Yes,* describe in Part VI when and how the organization

made 1he delerminalion. .. ... ... .. ... et ee e e e . 3b

c Did lhe organization ensure that all support lo such organizations was used exclusively for section 170(c)(2)(B)

purposes? If ‘Yes,’ explain in Parl VI what controls the organization pul in place lo ensure such use ... .. 3c

4a Was any supported organization not organized in the United Slates ('foreign supported organization)? If ‘Yes' and

if you checked 11a or 11b in Parl I, answer (b) and (c) below. .......... U ot e e e e a e e B e o ; 48

b Did the organizalion have ulimale control and discretion in deciding whether o make grants 1o lhe foreign supported
organization? If 'Yes," describe i Part VI how the organization had such control and discretion despite being conirolled

or supervised by or in connection with its supporled 0rganizalions ..... ...............ooiiin i 4b

¢ Did the organizalion support any foreign supported organization that does not have an IRS determinalion under
sections 501(c)(3) and 509(a)(1) or (2)7 If 'Yes," explain in Part VI what controls the organizalion used fo ensure that
all support to the foreign supporled organization was used exclusively for seclion 170(c)(2)(B) purposes . ..... .| 4c

5 a Did the organization add, substitute, or remove any supported organizations dunng the lax year? If Yes," answer ®)
and (c) below (if applicable). Also, provide detail in Part Vi, including (i) the names and EIN numbers of the supporled
organizations added, substituled, or removed, (ii) the reasons for each such action, (iii) the aulhorily under the
organization's organizing document authorizing such action, and (iv) how the actlion was accomplished (such as by

amendmenl! {o the organizing document).. ................ ...l N o a0 n e e e e e e 5a

b Type | or.Type Il only. Was any added or substituted supported organization part of a class already designated in the
organization's organizing JOCUMENE?. .. ... .. ... i it ti v e e STTUUI 5b

¢ Substitutions only. Was the substlitution the result ot an evenl beyond the organization's control? . ......... ... 5c¢

6 Did the organization provide support (whether in the form of grants or the provision of services or facilities) to
anyone other than (a) its supported organizations; (b) individuals that are part of the charitable class benefited by one
or more of its supported organizations; or (c) olher supporling organizations that also support or benefit one or more of
the filing organization's supported organizations? /f ‘Yes,' provide delailinPart Vi...................... ... U

7 Did the organization provide a grant, loan, compensation, or other similar payment to a substantial contributor
(defined in IRC 4958(c)(3)(C)). a family member of a substantial contributor, or a 35-percent controlled entity with
regard to a substantial contribuior? If *Yes,’ complele Part | of Schedule L. (Form 990} ..t 7

8 Did lhe organization make a loan 1o a disqualified person (as defined in section 4958) not described in line 77 If 'Yes,'
complele Part | of Schedule L (FOrm 890)........oouuuruiii ettt e e .{ 8

9 a Was the organization controlled directly or indireclly at any time during the tax year by one or more disqualilied persons
as defined in section 4946 (other than foundation managers and organizalions described in section 509(a)(1) or (2))?
If *Yes," provide delail in Part VI ... ... .. .. i i e e %a

b Did one or more disqualified persons (as defined in line 9(a)} hold a controlling interest in any entity in which the
supporting organization had an interest? If 'Yes,' provide defail in Part VI.................oooooiiin v i, 9b

¢ Did a disqualified person (as defined in line 9(a)) have an ownershi}: interest in, or derive any personal bensfit from,
assets in which the supporting organization aiso had an interest? If ‘Yes,' provide detail in Part L 9c

10 a Was the organization subject lo the excess business holdings rules of IRC 4943 because of IRC 4943(0) (regarding
certain Type |l supporling organizations, and all Type Ili non-functionally integrated supporting organizations)? /f ‘Yes,'
BNSWEN (D) BOIOW .. .. o e e e 10a

b Did the organizalion, have any excess business holdings in the tax year? (Use Schedule C, Form 4720, to delermine
whether the organization had excess business holdings.). .. .........ooiiiiiii i e 10b

BAA TEEAOA0AL 07117114 Schedule A (Form 990 or 990-E2) 2014




Schedule A (Form 990 or 990-E2) 2014 ~ HEART OF OREGON CORPS, INC. 93-1303879 Page 5
[PartIV_|[Supporting Organizations (continued)

Yes | No

11 Has the organization accepted a gift or contribution from any of the following persons?

a A person who directly or indirectly conlrols, esther alone or together wilh persons described in (b) and (c) below, the
governing body of @ supported 0rganization? ... ........ il e . Ma

b A family member of a person described in (8) above?.. . . ...l e e 11b
c A 35% controlled entily of a person described in (a) or (b) above? If 'Yes'to a, b, or ¢, provide delail in Part VL. ..... ¢
Section B. Type | Supporting Organizations

Yes | No

1 Did the direclors, lruslees, or membership of one or more supporled organzations have the power lo regularly appoint
or elect al least a majonly of the organization’s directors or truslees at all imes during the tax year? If ‘No,’ describe in
Part VI how the supporled organization(s) effectively operated, supervised, or controlied the organization 's activities.
If the organization had more lhan one supporled organization, describe how the powers to appoint and/or remove
direclors or trusiees were allocaled among the supported organizations and what conditions or reslrictions, if any,
applied to such powers during the 18X YEBr . ............oiiiiiit it i e 41

2 Did the organization operate for the benefit of any supported organization other than the supported organization(s)
that operaled, supervised, or controlled the supporting organization? If ‘Yes,' explain in Part VI how providing such
penefil carried out the purposes of the supported organization(s) that operaled, supervised, or conlirolled the
SUPPOTiNG OrQaMIZAtON . . ..o ittt et e e et s e s e a s e e < e« Bl e s

Section C. Type Il Supporting Organizations

Yes | No

1 Were a majonty of the organization’s directors or lrustees during the tax year also a majorily of the direclors or trustees
of each ol the organizaltion's supported organizalion(s)? If ‘No," describe in Part VI how conlrol or management of the
supporting organization was vesled in the same persons that conlrolled or managed the supporled organizalion(s) . .. 1

Section D. All Type Hl Supporting Organizations

Yes | No

1 Did the organization provide to each of ils supported organizations, by the last day of the fifth month of the
organizalion's tax year, (1) a wrilten notice describing the type and amount of supporl provided during the prior tax
year, (2) a copy of the Form 990 that was most recently filed as of the date of nolification, and (3) copies of the
organizalion's governing documents in effect on the date of notificalion, to the extent not previously provided? ... ...... 1

2 Were any of the organization's officers, directors, or trustees either (i) appointed or elected by the supported
organization(s) or (i) serving on the governing body of a supported organization? If ‘No," explain in Part VI how
the organizalion maintained a close and continuous working relationship with the supported organization(s).......... ] 2

3 By reason of the relationship described in (2), did the organization's supported organizations have a significant
voice in the organizalion’s investment policies and in direcling the use of the organization's income or assels at
all times during the tax year? If ‘Yes,' describe in Part VI the role the organization's supporled organizations played
W BRIS FEQAMT. .. .\t ettt e eee et iiieaiiiilieeeeiiieiieicecern it S

Section E. Type Il Functionally-Integrated Supporting Organizations

1 Check the box next to the method thal the organization used to salisty the Integral Par Test during the year (see Instructions):
a D The organizalion satisfied the Aclivities Tesl. Complete line 2 below.
b D The organization is the parent of each of ils supported organizations. Complete line 3 below.
c D The organization supported 2 governmental entity. Describe in Part VI how you supporled a government entity (see instruchions).

2 Activities Test. Answer (a) and (b) below. Yes | No

a Did substantially all of the organization's activities during the tax year directly further the exempt purposes of the
supporled organization(s) to which the organization was responsive? If 'Yes,' then in Part Vi identify those supported
organizations and explain how these aclivities directly furthered their exempt purposes, how the organizalion was
responsive lo those supported organizalions, and how the organizalion determined thal these aclivities constituled

substantially all Of its BCUVILIES. ... ...« .ouo oottt e e e Gie e e e e e n E e B e 2a

b Did the activilies described in (a) constilute activities that, but for the organization's involvement, one or more of
the organization's supporled organization(s) would have been engaged in? If 'Yes,' explain in Part VI the reasons for
the organization's position that ils supporled organization(s) would have engaged in these activilies but for the

OrganZation's INVOIVEMENL ... .. .vv ettt ettt e et et A 2b

3 Parent of Supported Organizations. Answer (a) and (b) below.

a Did lhe organization have the power to regularly appoint or elect a majority of the officers, directars, or trustees of
each of the supporled organizations? Provide defails in PartVl ..... .. ... ... ... ..... U -

b Did the organizalion exercise a substantial degree of direction over the policies, programs, and activities of each of ils
supported organizations? If ‘Yes,’ describe in Part VI the role played by the organization in this regard. . . 3b

BAA TEEADSOSL 0718114 Schedule A (Form 990 or 930-EZ) 2014




Schedule A (Form 990 or 990-E2) 2014  HEART OF OREGON CORPS, INC.

93-1303879 Page 6

[Part V| Type lil Non-Functionally Integrated 509(a)(3) Supporting Organizations

1 D Check here If the o:?amzahon satisfied the Integral Part Test as a quahfying trust on November 20, 1970. See instructions. All

olher Type Iil non-

unclionally integrated supporting organizations must complete Sections A through E.

Section A — Adjusted Net Income (A) Prior Year ‘B’(‘;;zfggggea'
1 Netshort-term capital Qain .. ... ..oovien i i e 1
2 Recovertes of prior-year dislributions. ......................... e 2
3 Other gross income (see instructions)................ .. et iteneeerateeaaaenan 3
4 Addlinesilhrough3..... ... c..cviiiiie i .. e e 4
5 Depreciationand depletion ............. ... L. iieiiiiie e s 5
6 Portion of operating expenses paid or incurred for produclion or collection of gross
income or for managemeni, conservalion, or maintenance of property held for
production of income (see instructions)................. e e e e e e e e 6
7 Other expenses (see instructions).. .................. e 7
8 Adjusted Net Income (subtract lines 5, 6 and 7 from line 4) ............. 8
Section B — Minimum Asset Amount (R) Prior Year (B)(g;“g?\‘a;;ear
1 Aggregale fair market value of all non-exempt-use assets (see instructions for short
tax year or assels held for part of year):
a Average monthly value of securities.............. ..... FE N 1a
b Average monthly Cash BalanCes . ... ... .vieinirniiin e i aaes ceees 1b
¢ Fair market value of other non-exempl-use assets........ ...... ... ... ... ..oe. 1¢
d Total (add lines 1a, 1b, @and 1) ... .. ovve v e i 1d
e Discount claimed for blockage or other
factors (explain in detail in Part Vi):
2 Acquisition indebtedness applicable to non-exempt-use assets............... ..... 2
3 Subtractline 2fromline Td. . ... ... i i e 3
4 Cash deemed held for exempt use. Enier 1-1/2% of line 3 (for greater amount,
5@ INSITUCHIONS). . .. i e e 4
5 Nel value of non-exempt-use assets (sublract line 4 fromline 3)................... 5
6 Mulliply line 5by 035, . ...t e e 6
7 Recoverigs of prior-year distribulions....... ... s e e aaeenoetasananoasinnnnn 7
8 Minimum Asset Amount (add line7toline6)....... .. .......coiiiiiiiiiiaiels 8
Section C — Distributable Amount Current Year
1 Adjusted net income for prior year (from Seclion A, line 8, Column A).............. 1
2 Enler 85% of line 1. . .. . i i e e 2
3 Minimum asset amount for prior year (from Section B line 8, Column A)........... 3
4 Enlergrealer of line 20rline 3.... . oo . it i e 4
5 Income tax imposed in Priosr YOAr. . ... ... ... .ceeieiven iai e i 5
6 Distributable Amount. Subtract line 5 from line 4, unless subject to emergency
termporary reduction (see instructions). .. ... ..o it ieiiiei 6
7 Check here if the current year is the organization's first as a non-functionally-integraled Type HI supporling organization
(see instructions).
BAA Schedule A (Form 990 or 990-E2) 2014
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Schedule A (Form 990 or 990-E2) 2014  HEART OF OREGON CORPS, INC.

93-1303879 Page 7

[Part V| Type lit Non-Functionally Integrated 509(a)(3) Supporting Organizations (continued)

Section D — Distributions

Current Year

1 Amounts paid to supported organizations to accomplish exempt purposes.................. TR

2 Amounts paid to perform activity that directly furthers exempt purposes of supported organizations,

N eXCESS O INCOME frOM BCIVILY .. ..t ti e ettt et ettt i S eeeeeeaaaaas
3 Adminisirative expenses paid to accomplish exemp! purposes of supporled organizations......... ............
4 Amounts paid to acquire exempl-use @SSelS.. ... ... ... ... il
§ Qualified set-aside amounts (prior IRS approval required) ...... ..ot iie i i e
6 Other distribulions (describe in Part VI). See instructions. ........................ A O S e~ Yy
7 Total annual distributions, Add lines 1 through 6. ................... TE Sl e R e e B W M. e R
8 Distributions to attentive supported organizations to which the organization 1s responsive (provrde details
1IN Part VI). See instruCliONS ... . oot e e et aes s
9 Distributable amountl for 2014 from Seclion C, line 6... ... ... i i i e
10 Line 8 amount divided by LineSamounl................ ..ol i, R
i istributi i i i o Und dl(")‘b ti Dist %ﬁ)t bl
Section E — Distribution Allocations (see instructions) Dls%r’fgﬁfii e n elgres.tzré hutions pDistributable

1 Distributable amount for 2014 from Seclion C, line6.............

2 Underdistribulions, if any, for years prior to 2014 (reasonable
cause required — see instructions)............... P

3 Excess distributions carryover, if any, o 2014:

a
b

c

d

efrom2013. .......  ..... A

f Total of lines 3athroughe.... .. ....c.coov ciivi v ceeenen

g Applied to underdistributions of prior years... ... ............ .
b Applied to 2014 distributable amount..... ... ........ ..o
i Carryover from 2009 not applied (see instruclions)......... . ...

j Remainder. Subtracl lines 3g, 3h, and 3ifrom 3f...........

4 Distributions for 2014 from Seclion D,
line 7:

a Applied to underdistributions of prior years... . . ... ...

b Applied to 2014 distributable amount. . ....... ... .. ..... ;

¢ Remainder. Subtracl lines 4a and dbfromd4........ ............

5 Remaining underdistributions for years prior to 2014, if any.
Subtract lines 3g and 4a from line 2 (if amount greater than
zero, see instruclions). . ...........ciiiiiees ciiinee

6 Remaining underdistributions for 2014, Sublract lines 3h and 4b
from line 1 (if amount greater than zero, see instruclions)..

7 Excess distributions carryover to 2015, Add lines 3j and 4c . ...

8 Breakdown of line 7:

d Excess from 2013, .............

e Excessfrom2014........ .........

BAA
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Part VI |$upplementa_| Information. Provide the explanations required by Part 11, line 10; Part ll, line 17a or 17b;
and Part lIl, line 12. Also complete this part for any additional information. (See instructions).

BAA Schedule A (Form 990 or 990-E2) 2014
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. . OMB No. 1545-0047
SCHEDULE D Supplemental Financial Statements "
(Form 990) = Complete If the organization answered 'Yes,' to Form 980, 201 4
Part iV, lines 6,7, 8, 9, 10A;|t1a,h1t1 b'.__11c, ;;g, 11e, 111, 12a, or 12b.
* Attach to Form 990.
Department of ihe Treasury | » Information about Schedule D (Form 990) and its instructions is at www.Irs.gov/form390. 'Ong:r;ég;’nubllc

Name of the organization Employer identification number

HEART OF OREGON CORPS, INC. 93-1303879

[Part I__]Organizations Maintaining Donor Advised Funds or Other Similar Funds or Accounts.
Complete if the organization answered 'Yes' to Form 990, Part IV, line 6.

(a) Donor advised funds (b) Funds and other accounts
1 Total number at end of year.......... i .
2 Aggregate value of contributions to (during year)
3 Aggregate value of granls from (duning year)....... .
4 Aggregale value at end of year....
5 Did the organization inform all donors and donor advisors in writing that the assets held in donor advised funds
are the organization's property, subject lo the organizalion's exclusive fegal control?...........oiiiiveennn DYes D No

6 Did the organization inform all grantees, donors, and donor advisors in writing that granl funds can be used only
for charitable purposes and not for the benefit of the donor or donor advisor, or for any olher purpose conferring
impermissible privale Denefit? . ... . L. e e e DYes D No

]Part l |Conservation Easements.
Complete if the organization answered 'Yes' to Form 990, Part IV, line 7.
1 Purpose(s) of conservation easements held by the organization (check all that apply).
Preservation of land for public use (e.g., recreation or education) HPresewalion of a historically important land area

Protection of natural habitat Preservation of a certified hisloric struclure

Preservation of open space

2 Complete lines 2a through 2d if the organization held a qualified conservation contribution in the form of a conservation easement on the
last day of the tax year.

Held at the End of the Tax Year
a Tolal number of conservation easements. . . . ...l O R WP .o 2a
b Total acreage reslricled by conservation easements ... ............... oo 2b
< Number of conservation easements on a certified historic structure included in (@) ... .. .. 2¢
d Number of conservalion easements included in (c) acquired after 8/17/06, and not on a historic
struclure listed in the National Register. ........ ..o 2d
3 Number of conservation easements modified, lransferred, released, exlinguished, or terminated by the organization during the
lax year »
4 Number of stales where property subject lo conservation easement 1s localed >
5 Does the organization have a written policy regarding the periodic monitoring, inspection, handling of violations,
and enforcement of the conservation easements it holds?. ... ... ... D es D No

6 Slaff and volunteer hours devoled lo monitoring, inspecting, and enforcing conservalion easements during lhe year
»

7 Amount of expenses incurred in monitoring, inspecting, and enforcing conservation easements during the year
]

8 Does each conservation easement reporied on line 2(d) above salisfy the requirements of section 170(h)(8)(B) )
and section 1700 @7 . .....o.ooooannn ; []Yes [Jwo

9 In Part Xlil, describe how he organization reports conservalion easements In its revenue and expense statement, and balance sheet, and
include, if applicable, the text of the focinole o the organizalion's financial stalements that describes the organization's accounting for

conservalion easements.
IPart ] ]Organlzatl.ons Maintaining Collections of A, Historical Treasures, or Other Similar Assets.
Complete if the organization answered 'Yes' to Form 990, Part 1V, line 8.
1 a If the organizallon elected, as permitted under SFAS 116 (ASC 958), not to report in ils revenue statement and balance sheet works of

art, hislorical treasures, or olher similar assets held for public exhibition, education, or research in furtherance of public service, provide,
in Parl Xill, the text of the footnote lo ils financial statements that describes these items.

b If the arganizalion elected, as permilted under SFAS 116 (ASC 958), 1o report in its revenue stalement and balance sheet works of art,
historical treasures, or other similar assets held for public exhibition, educalion, or research in furtherance of public service, provide the
following amounts relating lo these items:
() Revenue included in Form 990, Part VIIL, line T........ wooeuiiiiiii s >$
(i) Assets included in Form 990, Part X .. . I W EE e v are e anaa s raraaaans »3

2 If the organizalion received or held works of arl, historical lreasures, or other similar assets for financial gain, provide the following
amounts required to be reported under SFAS 116 (ASC 958) relating to these ilems:

a Revenue included in Form 990, Part VIIl, line 1. . .... P >3
b Assels included in FOrM 990, PaM X .. ... .oor ot e ettt e et >$
BAA For Paperwork Reduction Act Notice, see the Instructions for Form 990. TEEA330IL 10/28N4 Schedule D (Form 990) 2014




Schedule D (Form 990) 2014 HEART OF OREGON CORPS, INC. 93-1303879 Page 2
[Part lil [Organizations Maintaining Collections of Art, Historical Treasures, or Other Similar Assets (continued)

3 Using the organization’s acquisition, access on, and other records, check any of the following that are a sigmificant use of ils collection
items (check all that apply):

a Public exhibition d Loan or exchange programs
b Scholarly research Other
c Preservalion for future generations

4 Srmtnr)i(e a description of the organization's collections and explain how they further the organization’s exempl purpose in
ar

5 During the year, did the organizalion solicil or receive donations of art, historical treasures, or other similar assels
lo be sold io raise funds rather than to be maintained as part of the orgamzahon s colleclion?........... .. ... . . No

Part IV

lals the orgamzallon an agenl, irustee, custodian, or other intermediary for contributions or other assets not included
0N FOrm 990, Part X7 ... ittt i et e eee saeesaeaaaaeae s [:] Yes D No

b If 'Yes,' explain the arrangemenl in Part Xill and complete the following lable

Escrow and Custodial Arrangements, Complete if the organization answered
line 9, or reported an amount on Form 990, Part X, line 21.

Amount
cBeginning balance. ... ... ... e S P 1c
d Additions during the YBar. ... ... .o ivt i i e 1d
e Dislributions during the year.............. ... ...l e Tl e e e o BB ceeemeeoyhee le
fENAING DAIANCE . ... it i e s 1f

2 a Did the organization mdude an amount on Form 990, Part X, line 21, for escrow or cuslodial account liability?. . . D Yes No
b if 'Yes,' explain the arrangemenl in Part Xlll. Check here if the explanation has been provided in Part XIl..... .......

[PartV_|Endowment Funds. Complete if the organization answered 'Yes' fo Form 990, Part 1V, ling 10.
(a) Current year (b) Prior year (c) Two years back (d) Three years back (e) Four years back

1 a Beginning of year balance
b Contributions.................

¢ Net investment earnings, gams
and losses .............

d Grants or scholarships ..

e Other expenditures for faCIMIES
and programs ...

f Administralive expenses .......
g End of year balance.. . ........
2 Provide the estimated percentage of the current year end balance (line 1g, column (a)) held as:
a Board designated or quasi-endowment * %
b Permanent endowment > %
¢ Temporarily restricted endowment » %
The percenlages in lines 2a, 2b, and 2moo%

3 a Are there endowment funds not in the possession of the organization that are held and administered for the
organizalion by: Yes No
(i) unrefaled OrganiZationS. . ... ...\ .ot ottt e e e e 3a(i)
(1) related OrganiZations. . . ... ... o ceeiiieniee e e 3a(ii)
b it 'Yes' lo 3a(i), are the related orqamzauons listed as required on Schedule R?..............oiiiii i one 3b

4 Describe in Part Xl the intended uses of the organization's endowment funds.

|Part VI | Land, Buildings, and Equipment.
Complete if the organization answered 'Yes' to Form 990, Part IV, line 11a. See Form 990, Part X, line 10.

Description of properly (a) Cost or other basis (b& Cost or other (c) Accumulated (d) Book value
(invesiment) asis (other) depreciation

Taland. ... .oooiiii it e 63,248. 63,248,
b Buildings. ........... « oB o o SRR ke o P < s 146,060. 32,042, 114,018.

¢ Leasehold improvements. ... ... . ..... 90, 321, 43,966. 46, 355.
dEquipment.......... ..o ol 343,818. 281, 735. 62,083.
eOther.. ........ .. 8,640. 8,640. 0.
Total. Add lines 1a through Ie (Column (d) must equal Form 990, Part X, column (B), line 10¢.)..........coooo... > 285, 704.
BAA Schedute D (Form 990) 2014
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Schedule D (Form 990) 2014 HEART OF OREGON CORPS, INC. 93-1303879 Page 3

[Part VIl |Investments — Other Securities. N/A
Complete if the organization answered 'Yes' to Form 990, Part IV, line 11b. See Form 990, Part X, line 2.

(a) Descriplion of secunty or category (including name of security) (b) Book value (c) Method of valuation: Cost or end-of-year market value
(1) Financial derivatives... ... ......oooiiiii
(2) Closely-held equity interests.. ................... ...
(3) Other

o e A ————— - A - —— —— - > = = = ——

o e e e e e e e s e = e e . e

Part Vil | Investments — Program Related. N/A _
(Part Vill] Complete if the orggnization answered 'Yes' to Form 990, Part IV, line 11c. See Form 990, Part X, line 13.

(a) Description of invesimenl type (b) Book value (c) Method of valualion: Cos! or end-of-year market value

M
@
3
@
®)
(6)
)
®)
9
1))

Total. (Cofumn (b) musi equal Form 990, Part X,_column (B) lme 13.) . . *
‘l Other Assets. N/A .
'Yes' to Form 960, Part IV, line 11d. See Form 990, Part X, line 15.

Complete if the organization answered
(a) Description (b) Book value

(§)]
@)
3)
@)
®
©)
)
®
[€)]
(10)
Total. (Column (b) must equal Form 990, Part X, column (B), in@ 15.). ... ... o oove ionveeioen s s s
[Part X | Other Liabilities. )
Complete if the organization answered 'Yes' to Form 990, Part IV, line 11e or 114. See Form 990, Part X, line 25
(a) Description of liability (b) Book value
(1) Federal income taxes
@]
3
G2
(5)
(6
)]
)]
®
(10)
an
Total. (Column (b) must equal Form 990, Par! X, column (B) line 25.). . . . .. >
2. Liabifity for uncertain tax positions. In Parl XII, provide the text of the foolnote to the organization’s financial statements thal reports the organization's liability for uncertain
tax positions under FIN 48 (ASC 740). Check here if the text of the footnote has been provided in 2110 || FUPIPPNNRPEEE
BAA TECA3303L 08/25/14 Schedule D (Form 990) 2014
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93-1303879 Page 4

[Part XI_] Reconciliation of Revenue per Audited Financial Statements With Revenue per Return, N/A
Complete if the organization answered 'Yes' to Form 990, Part IV, line 12a.

1 Total revenue, gains, and other support per audited financial statements. ...................... ..o 1
2 Amounts included on line 1 but not on Form 990, Part Vill, line 12:

a Nel unrealized gains (losses) on investmenls  ................ [ D 2a

b Donaled services and use of facilities.. ... ......... ... ... . oL 2b

¢ Recoveriesof prioryeargramts . ....... . ... ..ol 2¢

d Other (Describe inPart XHLY.....ooovvn e oaint 2d

e Add lines 2a through 2d................ ... Ceeeeneeeen e 2e
3 Subtract line 2e fromline 1............ e e e e 3
4 Amounts included on Form 990, Part VIII, Iine 12, bul not on line 1:

a Investment expenses nol included on Form 990, Parl VIli, line 7b... . ......... 4a

b Other (Describe in Part XIIL).............. e R R W N - 4b

c Add lines 4a and 4b. ... .. e . e BRSNS AN A i+ + v a4 v e s e b e e saabe i aaes 4c
5 Tolal revenue. Add lines 3 and 4c. (This must equal Form 990, Parl |, ling 12.). .. .....ovveiiieenninan... 5

[Part XII | Reconciliation of Expenses per Audited Financial Statements With Expenses per

Complete if the organization answered 'Yes' to Form 990, Part IV, line 12a.

Return. N/A

1 Tolal expenses and losses per audited financial statements ................... .o . 1
2 Amounts included on line 1 but not on Form 990, Parl IX, line 25:

a Donated setvices and use of facililies...............coooviiiiii i 2a

b Prior year adjustments. . ... ... . .. iiiiiiii 2b

C OB 0SS, ..t iit i e e i 2¢

d Other (Describe in Part XILY ..o e 2d

e Add lines 2a through 2d.. ................. e 2e
3 Subtraclfine 2e from Bne 1., . .. i e i e e 3
4 Amounts included on Form 990, Pari |X, line 25, but not on line 1:

a Investment expenses nol included on Form 990, Part VIIl, line 7b.............. da
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COMMUNITY SERVICES
GRANT
CITY OF SISTERS

The City of Sisters may provide community services grants to non-profit and other entities that serve the
Sisters community for projects or programs that meet the following criteria:

> Provides assistance for essential utilities, food, clothing or shelter.
> Provides educational or recreational opportunities for children or seniors. oy
» Generates/supports economic activity in Sisters. F EC E | V E D

JUL 14 aib
CITY OF SISTERS

In evaluating requests, the City will consider the following:

> The ability to meet one or more of the criteria listed above.

»> The requesting organization’s history of success.

> The organizational and financial stability of the requesting organization.
» The number and types of community members served by the request.

> The ability to measure and track the effectiveness of the project or service.

Please type or print clearly:
1. Organization: %ﬁ_t rt+wprmerss
2. Mailing Address: /7 . By F275T

3. Telephone No.: _5'%¢/ ~ /@ € — & SOS E-mail Address: MMLAM_Q 7&&4’_

"
4. ContactPerson:_Mf_@dﬁ_gk_/ -‘Sb3-8?b“£?39\

5. Requested Amount: _,i_&_am; oo

6. Project/Use for Funds:

]
bueo

Attach a letter explaining how the funds will be used, how one or more of the criteria will be met,
number and types (children, seniors etc.) of community members served, and any other information
relevant to the request. Community services grant funds may not be used for travel, budget deficits or
Jor routine operating expense.

Return completed applications and letters to City of Sisters, Attn: Kathy Nelson, 520 E. Cascade Avenue,
P. O. Box 39, Sisters, OR. 97759. For additional information, please contact City Recorder Kathy

Nelson at 541-323-5213 or kmelson@ci sisters.or.us

Sisters City Hall 520 E. Cascade Avenue P. O. Box 39 Sisters, OR 97759
Ph (541)549-6022 Fax (541)549-0561
www.cl.sisters.or.us
For TTY service, dial 711
This institution is an equal opportunity provider




Heartwarmers

4ifts to warm a heant

HWB, dba. HEARTWARMERS ( EIN: 46-4099233) is grateful to the City of Sisters for
making it possible for us to apply for a community service grant.

In Sisters, HEARTWARMERS is a group of 54 volunteers of all ages that meet in
Sisters City Hall twice a month to make cut-and-tie fleece blankets and other hand
made items to donate to 22 non-profits that work with at risk children and adults in
crisis. Fifty additional volunteers also attend workshops in Redmond and Bend twice a
month.

In the last three years, HEARTWARMERS has donated 3000 blankets into our
communities as well as 1000 hand made bears, hats, scarves, lap robes and receiving
blankets. We have logged over 50,000 volunteer hours.

Each HEARTWARMERS workshop has developed a sense of community among it's
volunteers. We admire and value our senior volunteers in Sisters; three of which are in
their 90‘s. Grandchildren accompany their Grandparents to learn how to cut and tie in
the summers. Several gentleman support us from techinical support for our social
media, to sharpening our scissors. Yes, we even have two husbands that have tied
blankets with us.

Our beneficiaries include but are not limited to: Bethlehem inn, Circle of Friends, Head
Start, KIDSCenter, Mountain Star Family Relief Nursery, Saving Grace, Sparrow Clubs,
Beulah'’s Place, Family Access Network, Grandma’s House Jericho Road, Mary’s Place,
Pregnancy Resource Centers, the Loft, Meals on Wheels, St. Charles Cancer Centers,
St. Charles NICU, and Partners in Care.

Locally we have supported Circle of Friends with 26 blankets and FAN has received 84.
Even thought they are not located in Sisters, most of the above mentioned non-profits
are available to Sisters residents and make a difference in their lives.

We have recently moved into our new office in Sisters and we are enjoying being in the
center of all the Sisters activities. We have been the featured non-profit during the
month of February for Dine for A Cause at The Open Door for the past two years. We
have taken part in the Sisters Fiber Art Stroll 8s featured fabric artists in Sisters Log
Furniture Co. We have also participatedin tHé8isters Rodeo, giving away our soft
blocks to children lining the parade rotteand-wédwavetaken part in the Sisters’ Quilt

wwiwheartwarmersca.org
178 S. Elm St., Suite 105, Sisters, OR 97759
501(c)(3) EIN#46-4099233
®



show, Doggy Dash and Furry friends, donating pet toys from the left over fabric from our
blankets.

We invite you to get acquanted with our no-waste policy on our web site

www heartwarmersco.org. We want you to see how every piece of our fabric is used.
if we are awarded grant money from the City of Sisters, we would use the funds to

purchase fabric to continue to make and donate blankets and gifts into the community.
Our fabric costs have risen $1.50-$2.00 %yard in the past year. We are looking for
donations to cover this increase in cost as well as fund the ever increasing need for our
gifts in our Communities. The City of Sisters community service grant would make that
possible.

Thank you for considering our request. We look forward to continuing to live, volunteer
and donate our gifts to those in crisis in our community.

With gratitude,
/ZLMJ?. / mga.ecz

Mary Tomjack, President.



COMMUNITY SERVICES

GRANT
CITY OF SISTERS

The City of Sisters may provide community services grants to non-profit and other entities that serve the
Sisters community for projects or programs that meet the following criteria:

» Provides assistance for essential utilities, food, clothing or shelter.
» Provides educational or recreational opportunities for children or seniors.

» Generates/supports economic activity in Sisters. R E C E , v E D

In evaluating requests, the City will consider the following:

> The ability to meet one or more of the criteria listed above. JUL 1 2 2016
> The requesting organization’s history of success.
> The organizational and financial stability of the requesting organization. C ,TY O F S , STERS

» The number and types of community members served by the request.
» The ability to measure and track the effectiveness of the project or service.

Please type or print clearly:

1. Organization: _ } / Isgfﬂ.s
2. Mailing Address: 0 gox /284 g/.sfar.ﬁ, ol 4 7 ?57
3. Telephone No.: (54/ )549-4574 E-mail Address: ZAon/erSox @ crr TR lynk nel

4. Contact Person: A Zo»\/ﬂ £2/3%

5. Requested Amount: 4 { 060.°%°

6. Project/Use for Funds: ﬁg[gt//% 4 ﬁé{dgzm _/ngé r lom mzmmuéﬂé é&f%ﬁ@ Ar
LVlry |/ dﬁyﬁ’ddc Sfudent 11 %& Sisfers schoe/ ared .
e fun

Attach a letter explaining how ill be used, how one or inore of the criteria will be met,
number and types (children, seniors etc.) of community members served, and any other information
relevant to the request. Community services grant funds may not be used for travel, budget deficits or
Jor routine operating expense.

Return completed applications and letters to City of Sisters, Attn: Kathy Nelson, 520 E. Cascade Avenue,
P. O. Box 39, Sisters, OR. 97759. For additional information, please contact City Recorder Kathy
Nelson at 541-323-5213 or knelson(@ci. sisters.or.us

Sisters City Hall 520 E. Cascade Avenue P.O. Box 39 Sisters, OR 97759
Ph (541)549-6022 Fax (541)549-0561
www.ci sisters.or.us
For TTY service, dial 711
This institution is an equal opportunity provider
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PO. Box 1286 'f:I Sisters, Oregon 97759 'i\,( www.sistersrotary.org

Iuly 12, 2016

City of Sisters
P.O. Box 39
Sisters, OR 97759

To the City of Sisters,

Thank you for the opportunity to apply for a Community Services Grant. Our project, Books For Kids literacy project, is
in its eighth year in Sisters. The project provides a hard cover, age appropriate book and backpack to every first grade
student in the Sisters and Tumalo elementary schools, as well as the Sisters Christian Academy.

The books, which we order through Paulina Springs in Sisters, are presented to approximately 120 students at a
gathering in late May. In addition to the books and backpacks, the children receive information about the Deschutes
Public Library System summer reading program. The backpacks also include items such as crayons, coloring books, a
colorful commemorative T shirt, bookmarks and other items provided by the library, local banks, fire department and
Forest Service that have partnered with us in this project.

At the event, members of the Rotary Club of Sisters, dress up as story characters and our Rotary Interact Club at Sisters
High School act out a story written and read at the event by the founder of the program, John Jorgensen, a Rotarian
from Casper Wyoming. Parents of the students are invited as well as other members of the community. Creating such
an event we help make literacy fun and meaningful for the students.

For many students, this is their first book. Each book contains a name plate in the front with the student’s name
inscribed, along with the Rotary symbol. The look on the children’s faces when they see their names is one of the
special aspects of the project. The children have chosen their book from one of six that have been read to them by their
teachers in early spring. These books are selected in collaboration with teachers and Rotarians with early literacy
expertise.

Your consideration of our request for $1,000.00 is deeply appreciated.

%C_f@w«\/

The Rev. M. Ann Bowersox
Rotary Club of Sisters
Books For Kids Literacy Project Chair



COMMUNITY SERVICES
GRANT

_ OF SISTERS

The City of Sisters may provide community services grants to non-profit and other entities that serve the
Sisters community for projects or programs that meet the following criteria:

» Provides assistance for essential utilities, food, clothing or shelter. H
> Provides educational or recreational opportunities for children or senid¥s,| C E , VE D
> Generates/supports economic activity in Sisters.

; n B . o JUN 27 2016
In evaluating requests, the City will consider the following:

> The ability to meet one or more of the criteria listed above. C’ TY OF S I S TE H S

» The requesting organization’s history of success.

> The organizational and financial stability of the requesting organization.
» The number and types of community members served by the request.

> The ability to measure and track the effectiveness of the project or service.

Please type or print clearly:

I. Organization: _—>eed o 10 Yooocamo

2. Mailing Address: 02> 2. (ascode ﬁNL COweecs O% 47759

3. TelephoneNo.: A1~ 4B0-G02A  E-mail Address: fudrey@seed o fablesisters.org

4. Contact Person: OU(:[( &L,g T&haﬂ
5. Requested Amount: 3’ / % 00

6. Project/Use for Funds: () \—c\oor Q\(A SSOMN / Dac%m g& 8\m,c/

Attach a letter explaining how the funds will be used, how one or more of the criteria will be met,
number and types (children, seniors etc.) of community members served, and any other information
relevant to the request. Community services grant funds may not be used for travel, budget deficits or
Jor routine operating expense.

Return completed applications and letters to City of Sisters, Attn: Kathy Nelson, 520 E. Cascade Avenue,
P. O. Box 39, Sisters, OR. 97759. For additional information, please contact City Recorder Kathy

Nelson at 541-323-5213 or knelson(@ci.sisters.or.us

Sisters City Hall 520 E. Cascade Avenue P.O.Box 39 Sisters, OR 97759
Ph (641)549-6022 Fax (541)549-0561
For TTY service, dial 711
This institution is an equal opportunity provider



Ky ) &
INQUY LY
€D to 'Y?S,

To: The City of Sisters

From: The Sisters’ Seed to Table Program
525 E. Cascade Ave
Sisters, OR 97759
541.480.9039

Community Grant Application Narrative

History and Program Introduction

The Seed to Table Program (S2T) has been in operation since the fall of 2013. The 52T
program operates under the umbrella of the Sisters Science Club, a 5013¢. The mission of the S2T is
to increase the health and wellness of students and families, specifically decreasing obesity, in the
Sisters community by providing equal access to nutritious foods and offering opportunities in
garden-based wellness education. Since the fall of 2013 the S2T program made 3 significant impact
on the community; providing assistance for the essential utility, nutritious food, and providing
educational opportunities for children and seniors. During the 2015 year 13,000 pounds of local
and nutritious foods was provided to the Sisters School District, nearly 2,000 pounds of fresh
produce has been grown for two community food banks and nearly 1,300 students and community
members have been provided with garden based nutrition and science education.

During the 2015-2016 school year, the program partnered with ten teachers to engage
nearly 1,000 students in the program. Programming included regular classroom instruction in both
health/wellness and the development of a farm plot. All students had multiple on-site learning
experiences and participated in all aspects of the food production work. In addition, hundreds of
community volunteers contributed to the first few years of success.

From the S2T’s farm plot, students and community members currently grow and donate a
minimum of 70 pounds of fresh produce per week to the community including the Sisters Kiwanis
Food bank and the Sisters Bread of Life food bank. Each week throughout the Central Oregon
growing season, 74 low-income families receive fresh garden produce. The S2T program has
developed a 1.5 acre, community farm plot which is contracted to the program for a minimum of 5
years, with an option to renew for 5 more years. Since the programs start nearly $40,500 of in-
kind material donations and nearly 3,000 hours of volunteer labor have supported the S2T farm
plot.

The S2T program has provided six community presentations, involving over 400 hours of
adult participation, highlighting the obesity crisis in our nation and the importance of eating well
through locally grown foods. The Sisters Science Club is committed to the long-term success of the
Seed to Table program. Funding requested from the City of Sisters will allow 52T to continue to
offer education to the Sisters school system and provide the needed fresh produce to the Sisters
food banks. The demand for the Seed to Table Program is high. Currently S2T has to turn away



nearly 20 requests for teachers to bring students out to the farm each year. In addition S2T has to
turn away produce requests from three area food banks. The program has been progressing on
schedule for becoming increasingly self sustained.

2015 Grant Report

During the 2015/2016 year the City of Sisters awarded the S2T program with a generous grant of
$1,000. These funds were crucial to the S2T program increasing educational and production
capacity. Last years award was used as follows:

- $300: curriculum for high school students and hand help microscopes for student’s studying
s0il processes.

- $700: Seeds, soil amendment and row cover. This allowed S2T to expand to fill their 1.5 acre
parcel.

The following supplies led to Seed to Table increasing our programming by 60 students and being
able to increase our food production by 2,000 pounds. These funds have helped Seed to Tabie
increase the health and wellness of our community. Thank you!

Grant Request

The Seed to Table Program is requesting $1,000 from the City of Sisters. $1,000 will allow
S2T to build a multi use structure which will double as an outdoor classroom and packing shed. The
structure will be 30 ft x 16 ft; one side will be set up for produce harvesting and the other for a
classroom. S2T wants to serve our community as best possible and this means increasing our
program offerings. S2T needs a protected classroom for the 1,300 students and 400 community
members participating in the farm program each year. S2T also needs a structure to serve as a
packing shed for nearly 10,000 pounds of produce grown on the farm each year. It is rare S2T will
need to utilize both spaces simultaneously, thus it makes sense to have one structure serve two
purposes. The project will be built as collaboration between S2T and the Heart of Oregon Youth
Build Program(HOYB). Youth build students will be involved with the designing and construction of
the structure alongside S2T volunteers.

HOYB is a alternative high school for low income youth which specializes in vocational and
leadership training. As part of the collaboration, HOYB has agreed to help design and lead the build
for the construction of the S2T outdoor classroom/ harvest shed. HOYB students will learn how to
consult with clients, design a structure and implement a community build project. This is a fantastic
opportunity for all involved.

Currently S2T has received $4,000 in grants to complete the shed and is need of $1,000 to
complete the project. We are hoping to receive the final $1000 from the City of Sisters.

Project Budget
Total shed construction cost $5,025
- Secured: Whole Kids Foundation= $2,000
- Secured: Community donations= $2,000
- Need: $1,000



Project Importance

S2T is the only farm based nutrition, science and art education program in Central Oregon. in
addition S2T provides over 1,500 Sisters residents with locally grown and nutritious foods. Sisters’
geographic isolation and climate do not allow for a surplus of readily available and affordable fresh
produce. The deficit of nutritious produce has hindered vulnerable populations from having access
to nutritious foods that are critical for health and well-being. Currently students, staff and
harvested produce do not have a safe haven from the extreme weather of Central Oregon. Class
times and produce harvesting are limited because of this lack of facilities. The classroom/
harvesting structure will allow S2T to increase program’s capacity.

Seed to Table Program Goals

Goal 1: Utilizing school classrooms, community-based workshops/presentations and a local
dedicated farming plot, educate students/families about the health benefits of eating fresh,
unprocessed food and about local production of fresh produce.

Goal 2: To produce enough fresh produce to incorporate regularly into SSD school lunch program,
and distribute produce to two local food banks for low-income families in the SSD.

Goal 3: By November of 2016 have a program revenue of $10,000 generated through produce
sales, plant sales and the community fall harvest dinner. By November of 2017 have a program
revenue of $17,000 generated through produce sales, plant sales and the community fall harvest
dinner.

Goal 4: Continue to develop and monitor success of a 3 year strategic operations and business plan
to support sustainability of a Seed to Table program.

2016/2017 Goal 1 Activities:

1) Expand classroom/field experience instruction to include all 2", 3 4" and 6™ graders and five
high school classes. All participating students would receive a minimum of two hours classroom
instruction and eight hours field-based instruction at the farm plot - in direct service to the
production of fresh produce.

2) Work closely with food banks to conduct bi monthly recipes and education sessions for healthy
living

3) Identify and train three high school interns and two college interns to support Seed to Table
activities during the summer months.

4) Continue conduct a minimum of one community-based presentation, highlighting aspects of
healthy lifestyle.

5) Continue to offer weekly (June-August) opportunities for food bank recipients to visit farm plot
as volunteers

6) Continue partnering with Heart of Oregon Corp to integrate on site garden based education.

7) Continue working with the Circle of Friends Oregon to provide 20 students in need with garden
based education.



8) Continue working with the Sisters Parks and Recreation District to provide a minimum of 20
students with 4 hours of garden based education throughout summer.

Goal 2 Activities:

1) Provide ongoing education support to farm manager to oversee farm plot operation and assist
with on-site education/supervision of students/volunteers.

3) Increase production level of farm plot to provide a minimum of 90 lbs./week (May-October) of
produce.

4) Continue to utilize students, high school interns and parent/community volunteers in all aspects
of farm plot operation.

Goal 3 Activities:
2015: Provide $3,000 worth of nutritious produce to the Sisters community. *ACHIEVED!
2016: Provide $10,000 worth of nutritious produce to the Sisters community.

Goal 4 Activities:
1) Continue working closely with the Central Oregon Intergovernmental Council and the SSC
Board of Directors to implement and revise the 3 year business and strategic plan on an annual
basis.

Results to Date

The Seed to Table program has had a significant impact on the health and wellness of the
Sisters community. Since March of 2015 a total of 441 students received a total of 3993 hours of
garden based education. Each student received a minimum of 6 hours of garden based nutrition,
science and art education. In addition 70 families receive weekly produce through the Sisters
Kiwanis Food and Bread of Life Food Banks. Weekly produce is delivered along with ways to
integrate more produce into one’s diet, nutrition education and recipes.

Results to date are composed of:

*» 100% of Sisters School District (SSD) 3™ and 4th grade students received eight hours of

garden based education, a total of 120 students.

» 25% of SSD 2™ grade students received eight hours of garden based education

e 100% of SSD 6" grade students received eight hours of garden based education, a total of

90 students.

* 100 high school students received a minimum of 20 hours each of garden based education.

* 50 Heart of Oregon Corp students participated in 10 hours of garden based education.

* Before field trips an average of 85% of students stated they did not like or had never eaten

kale. After completing the field trips 80% of students said they would eat kale in a salad.

* Before the field trips an average of 57% had no experience tending to a plant and then

getting to eat it. 100% of students involved, received this valuable experience.

* S2T produce is incorporated on a weekly basis into the SSD, feeding over 220 students

weekly.

* The S2T management of the Oregon Farm to School grant integrated 7000 pounds of

Oregon grown, nutritious foods into SSD lunches over 2013/2014 & 2014/2015 school
years.



* 70 families receive weekly produce through the Sisters Kiwanis Food and Bread of Life Food
Banks. Weekly produce is delivered along with ways to integrate more produce into one’s
diet, nutrition education and recipes.

* 30 community members receive weekly produce shares from the S2T farm plot. High school
and college interns assist in managing the produce shares, gaining valuable skills in
business, community involvement and agriculture.

* S2T received a grant through AmeriCorp to manage a Food Corp member to work in the
SSD, full time to work with nutrition services and teachers to increase local food options and
nutrition education.

Need Addressed, Organizational Capacity and Partnerships

The S2T addresses the health and well-being of vulnerable populations. Sisters’ geographic
isolation and climate do not allow for a surplus of readily available and affordable fresh produce. In
comparison with communities on the west side of the Cascade mountains, Sisters has a huge deficit
of fresh produce at affordable prices for low income families. The deficit of nutritious produce has
greatly hindered vulnerable populations from having access to nutritious foods that are critical for
health and well-being.

The S2T program’s organizational capacity has been greatly enhanced over the past year. The
S2T program now has two employees, the program director (FTE) and the farm manager (seasonal).
The farm manager focuses on developing and running the S2T farm plot and serves as an on site
educator. The program director focuses on using the S2T overarching mission and goals to guide
program capacity building and assessment, providing sound leadership and decision making to
program employees, curriculum and classroom instruction, increasing programs technical capacity
for communications and financial tracking, sound use of resources and creating key community
partnerships.

The S2T has greatly enhanced their Collaborations and Partnerships over the past year from
five to thirteen community partners. All organizations collaborate with the S2T program to offer
education about nutritious foods and provide produce to the community. Through these
organizations and the general community over 598 volunteer hours has been put into the S2T
program to feed a minimum of 70 families per week and educate over nearly 1,300 students.

Partners include: Sisters School District , Sisters Parks and Recreation District , Heart of Oregon
Corp, AmeriCorp, Sisters Circle of Friends, Sisters Kiwanis Food Bank, Sisters Bread of Life Food
Bank, Rainshadow Organics, Juniper Jungle Farms, Mahonia Gardens, Sisters Community Garden,
Oregon Farm to School & Central Oregon Intergovernmental Council, Food Corp, Central Oregon
Intergovernmental Council, High Desert Food and Farm Alliance, Cascades Academy, Waldorf
School of Bend.

Sustainability

The S2T program is working to generate continuous produce sales and community support
to sustain the program. A goal is to have 50% of the program’s income generated through produce
sales by October 2018. We are on track for this. The hiring of the seasonal farm manager has
allowed the program director to focus on program sustainability, organizational capacity,



curriculum development and support to all three schools in the Sisters School District. The program
director has also been able to focus on community outreach and funding development. The
program director has been working closely with the Central Oregon Intergovernmental council to
develop a strategic plan. The strategic plan outlines exact amounts of produce sales and
community support needed to support the S2T program after grant periods end. The S2T program
is on track to generate $17,000 worth of annual produce sales by October 2017. Reaching this goal
is possible with current program infrastructure and continuous community support.

Tracking of Progress

The S2T program believes strongly in and consistently measures program success and
impacts. The number of students and community members involved and amount in pounds of food
donated to the food bank and to the school lunches are tracked. The program also tracks progress
in the amount of foods the program directs to the schools through the Farm to School grant. At the
end of the field trip series students are given a questionnaire in which they are asked a series of
questions including 1) Were you introduced to new foods that you had not known of, list two (2)
Did you discover any new foods you liked from the garden, what were they? (3) Had you ever
participated in growing food previously?

Results from 2015/2016 Program Tracking

-98% of students were introduced to new foods they had never tried

-81% of students were introduced to new foods they actually enjoyed

-Before the field trips an average of 57% had no experience tending to a plant and then
getting to eat it. 100% of students involved, received this valuable experience



Seed to Table Program

2015 Budget Vs Actual
12/3/15
BUDGETED ACTUAL
2015 2015
{Program Director (.75 FTE) $18,000  $23,000|
Jerogram Assistant (.5 FTE) $16,000 516,159
[Total Personnel $34,0000  $39,159|
Materials/Supplies
|Garden/Farm Supplies $5,000] 52,722}
|Educational $1, $699)
{Total Materials/Supplies $6,000 $3,421|
Other
|Equipment Rentals/Maintenance $500} $189
Jinstructional Support/Consulting $300] $0|
{intern Scholarships $4,500] $4,500
Food processing equip/supplies $500; $577
Training/Prof. Development $300 $0
Farm Community Dinners $1,000 $0
Promotional materials S400 5612
Greenhouse Expansion 50} 45,560
Administrative $0) $353
Fundraisers $0; $200
Fleld Trip Educators S0 $1,158
otal Other 7,5 13,151
547
[ S I T e | ]
Oranization 2015 2015
Sisters Science Club $18,000 $18,000
City of Sisters Grant $1,000 $1,000
Sisters Garden Club SO $3,000
Indiv. Community/Business Sponsorships $2,000 $4,460
Roundhouse Foundation $4,500! $4,500
OCF $15,000]  $17,000
Meyer Memorial Trust $0| 513,000
Produce Sales $5,000; $3,801
Farm Camp SO S0
TOTAL INCOME $45,5 $64,761
Balance $9,031
INKINDDONATIONS B ARy
Farm land $2,000; $2,000
- Farm supplies/equip. $2,5 $3,000
Tools $500; $500,
Soil Ammendment $1,500 $1,500
Two Wheel Tractor $12,500
Compost/ Soil $1,800 $1,800
[Volunteer Labor @512/hr $12,870 $12,870
Other 50 $6,712
Shed $1,250,
Fence Construction $7,000 $7,000
TOTAL IN-KIND $29,420 $47,882




Seed to Table 3 Year Budget

2015-2017

6/13/1S

Personnel 2015 2016 2017
Program Director (.75 FTE) $18,000; 23,000 23,000
Program Assistant (.5 FTE) $16,000; 17,000 18,000
Total Personnel $34,000; 40,000 41,000
Materials/Supplies
|Garden/Farm Supplies $5,000 56,000 $6,000
|educational $1,000 $2,000 $1,000
[votal Materials/Supplies $6,0004 $8,000] $7,000
Other
|Equipment Rentals/Maintenance $500 $500 $500
[instructional Support/Consulting $300; $500 $1,0001
|intern Scholarships 64,500 $9,500 $9,500,
|Food processing equip/supplies $500; $1,000 $1,500
[Training/Prof. Development $300 $300 $300
{Farm Community Dinners $1,000) $1,000 $1,000]
Promotional materials $400, $400 $400;
Qutdoor Classroom/ Harvest Shed $0 $5,000| $0
Greenhouse Expansion $0| $0) S0
Total Other $7,500] $18,200 14,
income
Oranlzation
Sisters Science Club $18,000 $18,000 $18,000
OCF $15,000 $10,000 S0
Meyer Memorial Trust $0f $9,000 50
City of Sisters Grant $1,000 $1,000 $1,000
Roundhouse Foundation $4,500 $4,500 $4,500
Whole Kids Foundation S0 $2,000 S0
Indiv. Community/Business
Sponsorships 52,000 $5,000 $7,000
Sisters Rotary Club S0 $1,000 $1,000
Produce Sales $5,000 $10,000 $17,000
|Farm Camp S0f $500 $1,000
[TOTAL INCOME $45,5000  $61,000 $49,500
Iin Kind Donations
- Farmland $2,000.00] $2,000.00]  $2,000.00
- Farm supplies/equip. $2,500.00 2,500 2,500}
[Two Wheel Tractor $0.00 0 0
Compost/ Top Soil $1,800.00 1,200 1,200
Tools $500.00 500 500
Soil Ammendment $1,500.00 1,500 1,500
Volunteer Labor Hours (1072 hrs @53 $12,870 $5,000 $5,000
Shed $1,250} 50 50)
FEnce Building $7,000} 50 50
I TOTAL IN-KIND 700. 700,




COMMUNITY SERVICES

GRANT
CITY OF SISTERS
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The City of Sisters may provide community services grants to non-profit and other entities that serve the
Sisters community for projects or programs that meet the following criteria:

» Provides assistance for essential utilities, food, clothing or shelter.
» Provides educational or recreational opportunities for children or seniors.
» Generates/supports economic activity in Sisters.

In evaluating requests, the City will consider the following: R E C E l VE D

The ability to meet one or more of the criteria listed above. JUL 052016
The requesting organization’s history of success.

The organizational and financial stability of the requesting organization.
The number and types of community members served by the request. CITY OF SlSTERS

The ability to measure and track the effectiveness of the project or service.

VVVVY

Please type or print clearly:

1. Organization: S sstess Cpornpmmon 1"‘\/ C\;Qs-d(k.)\
2. Mailing Address: 0. Bex 439

3. TelephoneNo.: S-Sl - O(38  E-mail Address: 51 Y245y mmbh\lf?/gfergve
& ﬁmml (BN

4. Contact Person: 6@ b Law Yoo

5. Requested Amount: 4 (' goocfe

6. Project/Use for Funds: C O T T, Q) Ve &P( ’ng_b&'w&‘s

Attach a letter explaining how the funds will be used, how one or more of the criteria will be met,
number and types (children, seniors etc.) of community members served, and any other information
relevant to the request. Community services grant funds may not be used for travel, budget deficits or
Jfor routine operating expense.

Return completed applications and letters to City of Sisters, Attn: Kathy Nelson, 520 E. Cascade Avenue,
P. O. Box 39, Sisters, OR. 97759. For additional information, please contact City Recorder Kathy

Nelson at 541-323-5213 or lmelson(@ci.sisters.or.us

Sisters City Hall 520 E. Cascade Avenue P.0O.Box 38 Sisters, OR 97759
Ph (541)549-6022 Fax (541)549-0561

www.ci.sisters.or.us
For TTY service, dial 711

This institution is an equal opportunily provider



Sisters Community Garden
Grant Request

Organization: Sisters Community Garden
Mailing Address: P.O. Box 434

Contact Person: Bob Lawton E-mail Address:
Phone: 541-516-0638 sisterscommunitygarden@gmail.com

The Sisters Community Garden was founded in 2006 to provide Sisters area residents of
all income levels the opportunity to grow fresh produce, to enhance members’ gardening
skills, and make excess produce available to local food banks.

At the conclusion of the 2012 growing season, the Garden was relocated from its original
location on Adams Street to a new site on donated land adjacent to the Sisters Airport.
Grants from the Cultivating Local Food Program, the Sisters Garden Club, and the Sisters
Rotary Club, along with donations from the Sisters Eagle Airport, individuals and
organizations helped purchase materials for the perimeter fence, raised beds, irrigation,
and a green house. Additional grants from the Garden Club and the City of Sisters have
helped make improvements, expand irrigation systems, and equip the interior of the
Greenhouse.

The Garden has 49 raised beds, plus two elevated beds at wheelchair height, for
individual gardeners. There are six shared plots designated for herbs and flowers. In
addition, there is a separate 425 sq ft area for crops with a large footprint (squash,
pumpkins and potatoes) and where gardeners can grow produce for the Food Bank.
Apple tree, rhubarb, and cane berries grow along the garden’s fence.

In the 2016 growing season, there are 47 participating gardeners of the Sisters
Community Garden. Members pay $50.00 per year for a full-size raised bed garden plot
(80 sq ft). The fee for a half plot (40 sq ft) is $30.00 per year. We provide scholarships
for gardeners in need. The garden has had a waiting list for the past 3 years.

Each week during the school year, the special needs children (“Marvin’s Kids”) come to
the Garden to learn how vegetables grow and help the Garden by weeding, spreading
wood chips, digging, and other tasks.

Project Description:

We are asking for a grant donation in the amount of $1,500.00. However, we will be
very grateful for any amount toward the following projects.

The Community Garden will use volunteer labor and seek funding and donations from

other sources, as well as in-kind donations of labor and services to accomplish the
projects.

Page 1 of 2



Sisters Community Garden
Grant Request

These projects will further the mission of the Sisters Community Garden, which is to
serve as a community gathering place, a resource for education, and an opportunity to
realize the benefits and pleasures derived from gardening.

Project #1 - Create windbreak on north and west sides of the Garden
Project Cost: $1,000

Project Description:

To protect the Garden from the northwest prevailing winds, we constructed berms along
the Community Garden’s north and west sides, using dirt and rocks left over from the
Sisters Eagle Airport runway renovation. Grant money was obtained to install irrigation,
and gardeners planted native grasses, plants and some trees on the berm. This spring we
planted an additional 20 trees along the west-facing berm to serve as windbreak for the
Garden. Our model is the Hawks Haven Reserve at the east end of Sisters.

Grant funding will purchase more trees to plant along both berms.

Project #2 — Greenhouse Vents
Project Cost: $1.000.00

Project Description:

The Greenhouse is a 40’ x 20’ structure built with the help of grant funds in 2015 and
used to extend the gardening season by providing gardeners a place to start seedlings and
to grow tomatoes, peppers and other vegetables which don’t tolerate the short growing
seasons of the High Desert. We use the Greenhouse to increase the amount of food
grown for local food banks and as a location for educational programs for children and
seniors.

It gets very hot in the Greenhouse on sunny summer days. Even with shade cloth,
temperature-activated exhaust fans, a misting system and doors open at both ends, hot air
builds up in the top of the greenhouse, resulting in temperatures of 100 to 115 degrees —
well above ideal growing conditions.

Grant funding will purchase four high tunnel roof vent kits needed to achieve maximum
ventilation possible on hot days.

Volunteers from the Sisters Community Garden will provide the labor to install the vent
kits.

Page 2 of 2



COMMUNITY SERVICES
GRANT

CITY OF SISTERS

The City of Sisters may provide community services grants 1o non-profit and other entities that serve the
Sisters community for projects or programs that meet the Jollowing criteria:

»> Provides assistance for essential utilities, food, clothing or shelter.
> Provides educational or recreational opportunities for children or seniors.
» Generates/supports economic activity in Sisters.

In evaluating requests, the City will consider the Jollowing:

The ability to meet one or more of the criteria listed above.

The requesting organization’s history of success.

The organizational and financial stability of the requesting organization.
The number and types of community members served by the request.

The ability to measure and track the effectiveness of the project or service.

Y ¥ ¥ VYV

Please type or print clearly:

1. Organization: Sisters Folk Festival Inc.

2. Mailing Address: __ PO Box 3500, PMB #304 Sisters, OR 97759

3. Telephone No.:  541-548-4979 E-mail Address: _katy@sistersfolkfestival org

4. Contact Person: Katy Yoder

5. Requested Amount: $1.000

6. Project/Use for Funds:  Americana Project Arts Outreach Scholarship (APAOS)

Attach a letter explaining how the funds will be used, how one or more of the criteria will be met,
number and types (children, seniors etc.) of community members served, and any other information
relevant to the request. Community services grant funds may not be used for travel, budger deficits or

Jor routine operating expense.

Return completed applications and letters to City of Sisters, Atin: Kathy Nelson, 520 E. Cascade Avenue.
P. O. Box 39, Sisters, OR. 97739. For additional information, please contuct City Recorder Kathy
Nelson at 541-323-5213 or knelson@ci.sisters.or.us

Sisters City Hall 520 E. Cascade Avenue P. O. Box 39 Sisters, OR 97759
Ph (541)549-6022 Fax (541)549-0551
www.ci sisters.or.us
For TTY service, dial 711
This institution is an equal opportunily provider



June 2'5, 2016

RECEIVED

JUN 22 2015
Kathy Nelson, City Recorder

ot CITY OF SISTERS

Sisters, OR 97759

Dear Kathy:

-

“The Americana Project Arts Outreach Scholarship fund is making a positive impact on children and their
families in Sisters. Since APAOS started in 2011, low-income and at-risk children in Sisters Country have
easier access to arts-based learning. Thank you so much for your past grant awards!

Tuition costs often stopped at-risk children from participating in arts-related learning. Sometimes they _
received instruction free of charge; which put a financial strain on small business owners. We're
committed to fostering children’s successes as they progress in their creative endeavors. Because of
APAOS and support like yours, they're taking piano and guitar lessons, learning to dance, build a guitar

or ukulele and write their own songs ... and those are just a few examples of what’s available to them!
Sisters Folk Festival Inc. requests a grant of $1,000 to continue this arts outreach to our most
vulnerable children.

With Oregon’s commitment to improving high school graduation rates, it's imperative we all work
together to help these vulnerable young people succeed. APAOS is making it possible for them to
experience the benefits of having a positive role model. Local teachers — both in and out of the public
schoaols ~ are doing their part to help these children integrate and thrive.

APAOS covers tuition costs for a myriad of artistic and creative learning. In doing so, APAOS also bolsters
businesses in Sisters, allowing long-term relationships to be established between students and their
teachers. Much of the tuition APAOS covers is for after-school activities. This gives young people a
safe, nurturing place to be while their parents are at work.

A new opportunity on the horizon for Sisters children is an after-school strings program through the
Sisters School District, so families no longer have to drive to Bend to enroll their children in violin or cello
classes. It will provide a great addition to after-school activities for middle and elementary school
children. Students will develop musicianship and a strong foundation to participate in all music-
related programming, including Sisters Folk Festival’s Americana Project.

<+
]

PO. Box 3500, PMB 304 . Sisters, Oregon 97759 - (541) 549-4979
wwwisistersfolkfestival.org + info@sistersfolkfestival.org
Sisters Folk Festival Inc.is @ 501-c-3 non profit argan zation; Federal ID # 93-1208756



SFF Grant Request (APAQS)
Page 2

APAOS meets the criteria for two of the City of Sisters’ areas of interest. Because of APAQOS funding, at-
risk youth are provided educational and recreational opportunities in our community. Some of the
classes APAOS funds combine the arts with recreational, environmental and academic studies.
Confidence grows as children gain proficiency, not even realizing all the ways their new skills will ripple
out into their lives.

APAOS also generates and supports economic activity in Sisters. Through Family Access Network,
which administers the fund, dollars raised by SFF go directly to businesses and the schools to cover
tuition costs. Two examples of the positive impact APAOS has had on local businesses are the increase in
enrollment of Sisters Dance Academy and Bald Eagle Music Education Station. Both businesses have
more long-term students because of APAQS. Scholarships are being used by other non-profits as well.
SPRD and Circle of Friends have both received tuition reimbursement through APAOS. We are thrilled to
partner with these organizations as we all work together to ensure children in our community have
access to the resources that make Sisters such a special place to live.

Currently, APAOS serves approximately 100 students per year. We are working to raise more funds so
more children can be reached. These children are experiencing hardships both emotionally and
financially because of their family’s challenges. Because of APAQS, FAN is introducing more families to
arts-related opportunities. FAN clients who are receiving APAOS assistance run the gamut from
homeless families to single-parent homes, incarcerated parents and financial constraints due to medical
challenges or mental illness. For many APAQS recipients their lessons are one of the few times they
feel safe, confident and on par with their peers.

We invite the City of Sisters to help us keep this invaluable program going as it touches the lives of so
many families in Sisters Country. We are so grateful for your past support and hope to partner with you
again soon.

rector




AMERICANA PROJECT
ARTS OUTREACH SCHO!ARSHIP

instilling a love of the arts and the creative process sets the stage for healthler, happier
youth who engage in activities that enhance our entire oommunll}l. From pre-school
through high school, more children are benefiting from ?quemla leaming as they build
thelr skills and channel their creative energy in a positiva way.

—

Since June of 2011, Sisters Folk Festival Inc. (SFF) has worked with Family Access \
Network (FAN) to provide scholarships for underserved Sisters children. Funding provides
arts-oriented programs in the Sisters Community. FAN facilitates the scholarship fuhd
assuring we reach those most in need. |

WHO QUALIFIES & HOW DO STUDENTS APPLY? J
* Pre-school through high school aged children in Sisters School District
* Apply by filling out an application with FAN staff
- Theresa Slavkovsky(theresa.slavkovsky@slsters.k1 2.or.u‘s)
or
- Dawn Cooper (dawn.cooper@sisters.ki 2.0r.us)
at the Sisters District Admin. Building 541-549-0155

PARTICIPATING CLASSES & PROGRAMS

* Sisters School District classes

* Sisters Folk Festival programming

* Local businesses teaching arts-related classes
* Sisters Park and Recreation District classes

DONATION QUESTIONS
* 2015-2016 APAOS budget is $19,850.00 {serving close to 100 children)
* Donations for the APAOS fund are directed through SFF and specified as an

APAQS contribution
+ Eligibility and donation questions can be directed to Katy Yoder or Ann Richardson
at 541-549-4979

—

ASSISTING STUDENTS WITH ARTS-RELATED LEARNING




AMERICANA
LUTHIER PROGRAM

= Theprogram began in'20086 as the brainchiid of Jayson/Bowerman (atthe
time the master luthier at Breedlove Guitars in Bend) and'Sisters High

Schoo! wood shop teacher Tony Cosby. Students learn to bulld instruments,

but the program teaches so much more. ‘ |

! |
I |
Practical math skills « Commitment to Excellence
Engineering +-Creating A Uplque Artistic Vision i
Computer Aided Design (AutoCAD). + Collaboration with industry Professionals |
Computer.Aided Machining/CNC  + The Value of Patience ‘and Perseverance [
Precision Design & Implementation « Vocational Training §is
Folk Treditions & Skills : 3

Over 300 gultars and ukuleles have been produced: The class [sone of two ~~ E
_known U.S. programs bullding guitars from scratch:at-public schools. Program ¢
~supportisa combined effort starting with the Sisters School District: Additional
fundln?:-fo_r staff, materials and equipment is provided'by Sisters Folk-Festival -
Inc. (SFF) Generous support also/comes from Breedlove Guitars & Bowerman
Guitars and grant funding from Chichester DuPont Foundation. With donated
materials and close cost-management, students get up to $600 worth of
materials for a $200 fee. Low-income students can recsive a scholarship
through SFF. A

TEACHING SKILLS THAT LAST A LIEETIME




COMMUNITY SERVICES
GRANT

The City of Sisters may provide community services grants to non-profit and other entities that serve the
Sisters community for projects or programs that meet the Sollowing criteria:

> Provides assistance for essential utilities, food, clothing or shelter.
> Provides educational or recreational opportunities for children or seniors.
> Generates/supports economic activity in Sisters.

In evaluating requests, the City will consider the following:

The ability to meet one or more of the criteria listed above.

The requesting organization’s history of success.

> The organizational and financial stability of the requesting organization.
» The number and types of community members served by the request.

> The ability to measure and track the effectiveness of the project or service.

Y Vv

Please type or print clearly:

L Sisters Middle School Monarch Waystation Project
1. Organization:

2. Mailing Address: 15200 McKenzie Highway
3. Telephone No.: 549-2099 E-mail Address: susie.werts@sisters.k12.or.us
4. Contact Person: Susie Werts, Teacher

$250.00

5. Requested Amount:

6. Project/Use for Funds: Develop Monarch Waystations
04

Attach a letter explaining how the funds will be used, how one or more of the criteria will be met,
number and types (children, seniors etc.) of community members served, and any other information
relevant to the request. Community services grant funds may not be used Jor travel, budget deficits or
Jor routine operating expense.

Return completed applications and letters to City of Sisters, Attn: Kathy Nelson, 520 E. Cascade Avenue,
P. O. Box 39, Sisters, OR. 97759. For additional information, please contact City Recorder Kathy
Nelson at 541-323-5213 or kuelson@ci.sisters.or.us

Sisters City Hall 520 E. Cascade Avenue P. O.Box 39 Sisters, OR 97759
Ph (541)549-6022 Fax (541)549-0561
www.ci.sisters.or.us
For TTY service, dial 711
This inslitution is an equal opportunity provider



Sisters Community
Monarch Waystation Project

Proposal: This project will create a Monarch Waystation in Pioneer Park. This waystation will
be used to help preserve the Monarch species and to promote community awareness of the
importance of protecting pollinators through habitat restoration. This project would also provide
an additional opportunity for Sisters School District students to develop and care for an off-site
waystation while increasing school/community partnerships (garden club, science club, local
nursery, USFW, City personnel, etc.). The community would come together to support
restoration activities and increase community awareness for Monarchs and pollinators. The City
of Sisters could apply for the coveted status of becoming a Monarch City U.S.A., which could be
beneficial for Sisters businesses and great PR for Sisters Schools!

Background: At the Middle School the Schoolyard Habitat serves as an outdoor classroom for
students — tending to plants, counting butterflies, educating other students. Curriculum from the
University of Minnesota serves as the educational framework which is ali gned to the new
Common Core Science Standards. Middle School students will function as educational docents
for the Pioneer Park project — sharing their knowledge of Monarchs with other community
members.

Project Needs: This project will create a small (room for expansion) designated area for
Monarch Restoration. Project funds will be used to purchase plants (Milkweed, ornamental and
native nectar plants), mulch, fertilizer, and signage. Space, soil, and irrigation would be supplied
by the City of Sisters. The City would select a spot to locate the garden (per irrigation
requirements) and Middle School students would then work collaboratively with City personnel
to create the waystation. Ongoing maintenance would be a joint effort between students and City
personnel (mostly students — weeding, caretaking, monitoring). I[f the City prefers to use a
couple of planter boxes to keep plants from propagating, then planter boxes would need to be
constructed (Sisters Habitat for Humanity or Sisters High School Woods class) and would add to
the cost of the project.

If the Pioneer Park Waystation proves successful in promoting educational opportunities for both
students and the community, the project could be expanded to other locations (SPRD, other
parks, outside the City Library, outside of City Hall, at the Elementary School, at the High
School, etc.). Students, educators, and business leaders united in a simple, but beneficial project
to save a species.



Projected Project Costs:

Plants: $125.00 (depending upon how many plants)

Mulch: $25.00 (depending upon how many bags)

Fertilizer: $25.00

Tools: Supplied by the teacher

Educational Signage: $60.00

Irmigation: Supplied by the City

Planter Boxes: ?? Cost to be determined or donated per need.

Labor: City Personnel, Community Volunteers, Sisters Students, Sisters Middle School Teacher,
Sisters Middle School Teacher’s Husband!

Thank you for your consideration!

Susie Werts
Special Education Teacher, Sisters Middle School



Monarch Waystation

These Specialized Pollinator Gardens Provide Habitat (Food,
Shelter, and Water) for Monarch Butterflies on their Long Migrations
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Sisters students join effort to restore butterfly habitat; Page 1 of 4
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OUR SCHOOLS, OUR STUDENTS

Sisters students join effort to restore
butterfly habitat

By Abby Speg IN mStafiList/?p 145) / The Bulletin /
@AbbySpeg (http:lh twitter. IAbbySp \

Published Jun 1, 2016 at 12:01AM

SISTERS — It started as a reading project: Susie Werls’' Related articles:
fifth-graders at Sisters Middle Schoo! were learning about

monarch butterflies and their life cycle, migration patierns How to
hitp #www bendbultetin.
and declining population due in part to lack of habilat. :"-:;‘:‘ a thitp endbulletin.comisyents)
utterfly
The students wanled to help. garden

On Friday, they pulled fistfuls of mulch from bags and |
dumped it into a half dozen raised beds behind the schoo!, -
(htip Mwww bendbutetm =

site of the region's newest monarch butterfly way station 151owto creaie-s
. . ustterfy-garden?
“We can't just throw it down, we're going to have to spread relateds1)

it,” Werts called out.

‘15;—an-lo-ueM&a-hullemy-
The class enlisled the help of Monarch Advocates of Cenlral  garden?related=1)

Oregon, which has been planting way stations — which give  gs;1712018

the butterflies a place to rest, get food and water ang

http://www.bendbulletin.com/localstate/4390416-151/sisters-students-join-effort-to-restor... 07/20/2016
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“It's the education aspect that's a big push,” said Dirk breeding 20  (http:/fwww.bendbulletin.com/events#/i
Renner, a biologist with U S_Fish and Wildlife in Bend Get dailyriresdines 10 your-lelvos)
*Gelting kids those experiences in the cutdoors or nature end Ci 1] Work Seu(on an
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with habitat restoration is pretty formative for them.” En ercyngrga%ﬁm{ _._.&O
Local businesses donated other supplies, and the Sisters ~ (Wlpwww bendbulletin comAocal: 2 .SESSION-AND-
students set up in what was the middle school's 1aticantral:cragon; could-be- c"""%mlgm 6-07-20T17,
P N ) N imporiant-lo-monarch-butierfly? - )
s greenhouse, which collapsed following a winler storm earlier rejaieds1) La Pine Clty Council
#e* in the school year. They planted milkweed, which is where \iirEts L. pm. uty n.u |Bend, OR
. the butterflies lay their eggs and what calerpillars feed on, bmmaﬂ“ﬁm)entsﬁh
along with goldenrod and rabbilbrush, yuégmmpymum;&
0T18)
"We're watering the plants so they won't die ..." said Stacey Alvarez, 11.
“ .. s0 we can add to the population of the monarch butterfly ...* added Toni Gonalez, 11. (hﬂszva linkedin.com/company/ihe-
*  because this is one of their stops on their travels,” Stacey finished. bulletin)
http:/Awww pinteres! com/bendbulleti
"When you get to migration, I'm the one to talk to,” said 11-year-oid Jaxon Wetherall. As he ¢ M B pinleraslcom/bandbiRstin
swept mulch into a bed nearby, he explained how the butterflies travel from Califomia to [tate]
Canada over several generations and then head south over one “super generation.” (hitps:/www youtub foulleti )
Monarch butterflies have suffered in recent decades and were being considered for protection 9 foendb
under the Endangered Species Act. Research last summer by the U.S. Forest Service and

volunteers showed more monarch butterflies breed in Central Oregon than previously thought;

they pass through the region from May to October.
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Grant money is available if more local schools want to get involved. Renner said it takes
relatively little work to build a way station — space, some milkweed plants, and students and
staff lo keep it going.
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COMMUNITY SERVICES
GRANT

CITY OF SISTERS

The City of Sisters may provide community services grants to non-profit and other entities that serve the
Sisters community for projects or programs that meet the following criteria:

# Provides assistance for essential utilities, food, clothing or shelter. Yy »
> Provides educational or recreational opportunities for children or seniors. C'/} 4 0 5"¢ "
> Generates/supports economic activity in Sisters. 0 e 20/
Ky A
In evaluating requests, the City will consider the following: /‘5’72(:9
Ay

The ability to meet one or more of the criteria listed above.

The requesting organization’s history of success.

The organizational and financial stability of the requesting organization.
The number and types of community members served by the request.

The ability to measure and track the effectiveness of the project or service.

¥YVVYVYY

Please type or print clearly:
1. Organization: 6(5"'{1?.5 SLL\ eal
2. Mailing Address: P' 0. EDO X 2169 6 X S{'CQS @@ Q17 9

3. Telephone No.: 4l & Y49 - Ca 2 77 E-mail Address: Sfcfej'acl;[ @ S“SWS CL&d § Q‘J"dai

4. Contact Person: Ni role  Frbbenhui
5. Requested Amount: _ﬁj" S00

6. Project/Use for Funds: J/:o.' Slenefa,p func‘ hbi waed {'D \Lund H’&ms ]Q)r alt 3 ScLoo‘£

Attach a letter explaining how the funds will be used, how one or more of the criteria will be met,
number and types (children, seniors etc.) of community members served, and any other information
relevant to the request. Community services grant funds may not be used for travel, budget deficits or
Jor routine operating expense.

Return completed applications and letters to City of Sisters, Attn: Kathy Nelson, 520 E. Cascade Avenue,
P. O. Box 39, Sisters, OR. 97759. For additional information, please contact City Recorder Kathy
Nelson at 541-323-5213 or knelson@ ci.sivters.or.us

Sisters City Hall 520 E. Cascade Avenue P. O.Box 39 Sisters, OR 97759
Ph (541)549-6022 Fax (541)549-0561
wwWw.Cl1.SISters.or. us
For TTY service, dial 711
This insiitution is an equal opportunity provider



Sisters Schools Foundation
PO Box 2155
Sisters, OR, 97759

July 2™, 2016

Kathy Nelson

City of Sisters

PO BOX 39
Sisters, OR, 97759

Dear Mrs. Nelson,

Please accept this letter as application for the City of Sisters Community Services Grant from the Sisters
Schools Foundation. Established in 1996, the Sisters Schools Foundation has been in existence for 19
years. Our volunteer board’s time is spent for the benefit of all the children in the Sisters School District
Some of the programs supported and items funded by the Foundation are: the Arts (supplies and
equipment) for all art departments in the Elementary, Middle and High Schools, band equipment, choir
risers, yearbook necessities, Chrome Books for all 3 schools, along with funding for class trips for grades
1-8, science equipment, SMART boards, Cameras, I-Pads and various requests that support sports in the
schools.

We are requesting a grant in the amount of $7,500.00. If awarded, the money from this grant will enable
us to continue funding the many requests we get plus increase our endowment fund. It is the goal of the
Sisters Schools Foundation to have an impact today as well as tomorrow. That is why 25% of all general
funds raised have been and continue to be placed in an endowment fund. We view this effort to have
long lasting impact and to be self-sustaining in the future.

I have attached an overview of the Spring Distribution of 2016. For further information please see our
website at www.sisters.k12.or.us and click on the Sisters Schools Foundation link.

Thankyou very much for your consideration of this request.

e (M bew it

icole Abbenhuis
isters Schools Foundation Board Member



Sisters School District: Spring 2016 Distributions Page 1 of 1

TS
L &>  SISTERS SCHOOL DISTRICT

SCHOOL DISTRICT A GREAT PLACE tO LIVE AND LEARN

Spring 2016 Distributions

Elementary School
Big Book Easel $200.00
Project Wisdom $599.00
Science & STEM products $589.10
Battle of the Baoks $340.00
Novel Sets $630.00
Math Meeting Rug $300.00
Handwriting without Tears $2,471.70
Elementary School Total $5,135.80
Middle School
Canvases $285.70
Document Cameras $2,180.00
Teaching Material / Curriculum $3,000.00
Flag Display $1,250.00
Kitchen Improvement $500.00
Minecraft in Classcoom $617.00
Middle School Total $7,832.70
High School
Sophomare Challenge Day (2016) $500.00
Sophomore Challenge Day (2017) $3,500.00
Visual Projector $3,811.00
High School Total $7,811.00
District-Wide
Athletic Trainer Supplies $2,523.21
Library Training/Consultation $360.00
District-Wide Total $2,883.21
Total
Total Distributions for Spring of 2016 $23,662.7

Sisters Schoo! District | 525 E. Cascade Ave., Sisters, OR 97759 | Phone: 541.549.8521 | Fax: 541.549.8951

http://www.sisters.k12.or.us/pages/Sisters SD/Sisters Schools Foundation/Grants by Yea... 7/5/2016



COMMUNITY SERVICES

CITY OF SISTERS

The City of Sisters may provide community services grants to non-profit and ot}H e?hat serve the
Sisters community for projects or programs that meet the following criteria:

J
» Provides assistance for essential utilities, food, clothing or shelter. 7. ! 08 20’5
» Provides educational or recreational opportumtles for children or seniors. OF S/ST
> Generates/supports economic activity in Sisters. ER
In evaluating requests, the City will consider the following:
> The ability to meet one or more of the criteria listed above.
> The requesting organization’s history of success.
» The organizational and financial stability of the requesting organization. H E C E l VE D

> The number and types of community members served by the request.

> The ability to measure and track the effectiveness of the project or service. JUL 08 2015
Please type or print clearly: C ”-Y
L. Organization: Sisters Trails Alliance OF SISTERS
2. Mailing Address: PO Box 1871, Sisters, OR 97759
3. Telephone No.. 04 1-819-4546 E-mail Address: COT@IS4us@gmail.com

Ann Richardson, Treasurer

4. Contact Person:

5. Requested Amount: $1,500

6. Project/Use for Funds: SCGHIC Blkeways KIOSk

Attach a letter explaining how the funds will be used, how one or more of the criteria will be met,
number and types (children, seniors etc.) of community members served, and any other information
relevant to the request. Community services grant funds may not be used for travel, budget deficits or
Sfor routine operating expense.

Return completed applications and letters to City of Sisters, Attn: Kathy Nelson, 520 E. Cascade Avenue,
P. O. Box 39, Sisters, OR. 97759. For additional information, please contact City Recorder Kathy

Nelson at 541-323-5213 or knelson(@ci.sisters.or.us

Sisters City Hall 520 E. Cascade Avenue P.O.Box 39 Sisters, OR 97759
Ph (541)549-6022 Fax (541)549-0561
www.ci.sisters.or.ug
For TTY sewvice, dial 711
This institution is an equal opportunity provider



Sisters Trails Alliance
P.O. Box 1871

Sisters, OR 97759
TRAILS e

Trails for Everyone!

July 7, 2016

City of Sisters
PO Box 39
Sisters, OR 97759

Dear Ms. Nelson,

The Sisters Trails Alliance (STA) is requesting grant funding to support a new Scenic Bikeway kiosk
at Village Green Park. Bicycle tourism is a rapidly growing industry and Sisters is literally the hub
for more state designated Scenic Bikeways than any other city or town in Oregon. A 2014 study
commissioned by Travel Oregon and Oregon Parks & Recreation Department found that cyclists
who rode Oregon Scenic Bikeways made expenditures of approximately $12.4 million in 2014. Of
that $2.1 million was spent by cyclists riding the two bikeways that originate in Sisters. It is clear
from this study that the scenic bikeways generate economic activity in Sisters. At this time, there
are five bikeways within an hour’s drive of Sisters, with a sixth soon to be designated. With good
signage and information, the large number of riders coming to Sisters to ride the two that begin
here will have reason to stay longer or come back in the future.

STA was involved in the planning phase of the Scenic Bikeways and continues to be very active
proponents of the bikeways in our area. The detailed, waterproof, trail map that we produce for
sale includes information on a few of the bikeways as does the back side of our kiosk promoting
the community trails. This space is no longer large enough to accommodate the needs of the
local trail system and the ever expanding offerings of local and near-by scenic bikeways. STA is
donating the kiosk (which is identical to the existing one) and asking the city for funding to pay
for the professional design and printing of the maps and other point of interest information. This
new kiosk would be located along the fence at the SE corner of the Village Green (the point of
origin of the 2 Scenic Bikeways), near the newly installed showers and bicycle racks and lockers.

This project directly serves cycling tourists to our community, the large number of local riders
and our local restaurants, retail shops and lodging properties through tourism expenditures.
With a current economic impact equal to that of the Quilt Show or the Folk Festival and the
growth in cycling tourism, it is to our benefit to provide whatever information and incentive we
can to recreational tourists. While it is admittedly difficult to measure and track the effectiveness
of this signage on our local economy, the city has already invested in cycling by installing lockers
and showers at Village Green. It is a logical step to provide this kind of informational signage for
our cycling visitors.

Sisters Trails Alliance is a 501(c){3) non-profit organization. Federal Tax 1D #46-4076992.
All dnnatinne tn the STA ara tax darhictihla ta the avtant alinwer hy law



STA is a 501c3 non-profit organization, providing vital support to Sisters residents and
community through development and maintenance of a multi-use trail system for locals and
visitors. Established in 2001 and designated as a non-profit in 2014, STA has an inclusive focus on
hiking, biking and equestrian trails. STA has added close to 100 miles of trails to the system since
2003, including the adoption and improvement of pre-existing routes and the addition of ~43
miles of new trail. Our funding comes from memberships, donations, grants and the sale of maps
and other branded merchandise. STA is an all-volunteer organization. Volunteers take on the
tasks of board and committee positions, trail-building and maintenance, community outreach
and fundraising. STA volunteers have logged over 7,000 hours of time, talent and energy for the
Sisters community since 2003.

STA believes that trails and designated routes are an indispensable ingredient to the quality of
life and economic vibrancy in Sisters Country — providing both healthy recreation, recreational
tourism and environmentally sound transportation. They connect our communities to each
other, and connect all of us to our beautiful surroundings. The state designated Scenic Bikeways
play a vital role in supporting this quality of life and economic vitality for our community. Thank
you for considering our request for this project.

Sincerely,

@/WMOA&WV\,T/\Q\Q\W

The Board of Directors
Sisters Trails Alliance



Scenic Bikeway Kiosk Project Budget

Expense Item Cost Quote/Contractor

Graphic Design $900 Ideas2inks - layout of maps, titles, images

Map work 650 Deschutes Geographics - create overview map of six
Scenic Bikeways

Printing 525 Impact Graphix - printing of maps, POl images, titles

Kiosk 1,000 Donated by STA

Total Project Cost ~ $3,075

Revenue Amount Source

City of Sisters $1,500 Grant Request

In Kind 1,000 Kiosk provided by STA
Operating Funds 575 Sisters Trails Alliance

Total Revenue $3,075



COMMUNITY SERVICES
GRANT

CITY OF SISTERS

The City of Sisters may provide community services grants to non-profit and other entities that serve the
Sisters community for projects or programs that meet the following criteria:

> Provides assistance for essential utilities, food, clothing or shelter.
» Provides educational or recreational opportunities for children or seniors.
» Generates/supports economic activity in Sisters.

In evaluating requests, the City will consider the following:

The ability to meet one or more of the criteria listed above.

The requesting organization’s history of success.

The organizational and financial stability of the requesting organization.
The number and types of community members served by the request.

The ability to measure and track the effectiveness of the project or service.

VVvVvVvYyyv

Please type or print clearly:

I. Organization: R AR gy

2. Mailing Address: 520 N ull 51 Bpom 1D Bend 0R 97103

3. Telephone No.: 541~ 355 - 540| E-mail Address: dtuvnbud | Smart
0\’&20’\,

4. Contact Person: P1AN{ TMVﬂbi,4 1

5. Requested Amount: 450p

6. Project/Use for Funds: MM%MWMW
ang Ve ad Wi e, réamilies .

Attach a letter explaining how the funds will be used, how one or more of the criteria will be melt,
number and types (children, seniors etc.) of community members served, and any other information
relevant to the request. Community services grant funds may not be used for travel, budget deficits or
Jor routine operating expense.

Return completed applications and letters to City of Sisters, Attn: Kathy Nelson, 520 E. Cascade Avenue,
P. O. Box 39, Sisters, OR. 97759. For additional information, please contact City Recorder Kathy
Nelson at 541-323-5213 or knelson(@ci.sisters.or.us

Sisters City Hall 520 E. Cascade Avenue P. O.Box 39 Sisters, OR 97759
Ph (541)549-6022 Fax (541)548-0561
For TTY service, dial 711
This institution is an equal opportunity provider
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. ’ START MAKING A READER TODAY *

RECE!VED

6/28/2016

City of Sisters JuL 012016

Kathy Nelson

PO CITY OF SISTERS

Sisters, OR 97759
Dear Kathy,

Attached please find our completed application for a City Of Sisters Community Grant. SMART has been
well supported by the City of Sisters over the last 7 years. We appreciate that support and acknowledge
that one of the reasons SMART Programs are strong in Sisters is because of ongoing donors such as the
City of Sisters.

The 2016-17 School Year will be an exciting one for SMART Statewide as we will be celebrating our 25
Anniversary. Central Oregon was one of the first areas to receive the support of SMART in 1992. There
will be many celebrations and opportunities for recognition across the state for all SMART Partners. We
look forward to the opportunity to partner with the City of Sisters again this year.

In the 2015-16 school year we successfully served 25 children at Sisters Elementary through the Pre-
School program. Each of the children took home two books every month to keep and read with their
families. For many of these children these are the only books they have of their own. It is a joy to see
them choose the book they get to take home every other week as they take this task very seriously.
When we first started serving PreK children we expected it would be difficult for them to focus on
reading for any length of time but we have learned that this is not in the least true. Every child
participating in the SMART Program at Sisters Elementary is eager and ready to sit down and read with
their assigned volunteer. In the 2015-16 school year the Sisters PreK students took home more than 300
books.

Every year many dedicated volunteers spend an hour a week reading with children in Sisters. This past
year we had more than 12 volunteers reading with children two times each week. Our volunteers are
recruited at various community events, through newspaper ads and word of mouth. Many of our
volunteers in Sisters have been reading for more than 5 years and most return each year. Each
volunteer receives training provided by a designated site coordinator, who is also a volunteer. In the
2015-16 School Year volunteers donated more than 300 hours of their time to read with children in the
Sisters PreK Program.

SMART, Start Making A Reader Today | Central Area Office
354 NE Greenwood Ave | Suite 109 | Bend, OR 97701
541-355-5601



In the upcoming school year we intend to serve 25 students with the support of 12 volunteers. Each
child will receive two books per month to take home and keep and read with their families. It costs
$300 per year to serve a child in the SMART Program. This cost covers the cost of take home books for
the children, as well as volunteer recruitment, screening, training and support. The Central area
functions with only two paid staff, an Area Manager, responsible for fundraising, marketing and
volunteer recruitment and a Program Manager responsible for the support of more than 350 volunteers
and 22 sites at schools across the area which covers Crook, Deschutes, Jefferson and Grant Counties.

Many people don’t know that we receive no funding from area schools. it is well known that school
budgets fluctuate from year to year. At SMART we understand the importance of literacy support to our
most at risk kids in the state and have chosen to raise funds independent of district funding. It is for this
reason that we have been able to serve 188,414 children with the support of 125,061 volunteers who
have donated over 3 million hours of their time and to get 2,436,738 books into the hands of children
across the state of Oregon in the last 25 years.

Thank you again for your support of SMART through the City of Sisters. We look forward to 25 more
years of SMART in Sisters and across the state!

Sincerely,

Digened

Diane Turnbul!
SMART, Start Making A Reader Today
Central Area

SMART, Start Making A Reader Today | Central Area Office
354 NE Greenwood Ave | Suite 109 | Bend, OR 97701
541-355-5601



COMMUNITY SERVICES
GRANT

CITY OF SISTERS

The City of Sisters may provide community services grants to non-profit and other entities that serve the
Sisters community for projects or programs that meet the following criteria:

» Provides assistance for essential utilities, food, clothing or shelter.
> Provides educational or recreational opportunities for children or seniors.
» Generates/supports economic activity in Sisters.

In evaluating requests, the City will consider the following:

The ability to meet one or more of the criteria listed above.
The requesting organization’s history of success. ek DT
The organizational and financial stability of the requesting organizationR E f \ =
The number and types of community members served by the request. ez —
The ability to measure and track the effectiveness of the project or service.

VVVVY

JUN 04 2016
Please type or print clearly:

1. Organization: _ Sisters Park and Recreation District ClTY OF SISTERS

2. Mailing Address: _P.O Box 2215 Sisters, OR 97759

3. Telephone No.: _(541) 549-2091 E-mail Address: _liam@sistersrecreation.com

4. Contact Person: Liam Hughes

5. Requested Amount: $3,000

6. Project/Use for Funds: __Youth Scholarships

Attach a letter explaining how the funds will be used, how one or more of the criteria will be met,
number and types (children, seniors etc.) of community members served, and any other information
relevant to the request. Community services grant funds may not be used for travel, budget deficits or
Sfor routine operating expense.

Return completed applications and letters to City of Sisters, Attn: Kathy Nelson, 520 E. Cascade Avenue,
P. O. Box 39, Sisters, OR. 97759. For additional information, please contact City Recorder Kathy
Nelson at 541-323-5213 or knelson(@ci.sisters.or.us

Sisters City Hall 520 E. Cascade Avenue P.O.Box 39 Sisters, OR 97759
Ph (541)549-6022 Fax (541)548-0561
www.ci sisters.or.us
For TTY service, dial 711
This institution is an equal opportunity provider



Friday, June 03, 2016
Dear Sisters City Council,

The Sisters Park and Recreation Districts awards need-based scholarships for a huge range of activities
each year including: preschool, youth sports leagues, youth sports camps, afterschool programs, art
programs, music programs, summer adventure camps, and more.

Currently, with SPRD’s low tax base, we are unable to dedicate any tax dollars to scholarships. This
means that 100% of the scholarship dollars awarded must come from grants, fundraisers, and private
donations. In an average year SPRD awards $30,000 to $40,000 in scholarships. Obviously, raising this
money is a great challenge, and for that reason we are requesting $3,000 to help ensure that children
from low income families are able to participate in all these great programs.

SPRD appreciates the continued partnership with the City of Sisters to provide for our community. Any
assistance you can offer is greatly appreciated.

Liam Hughes

Executive Director



COMMUNITY SERVICES
GRANT
CITY OF SISTERS

The City of Sisters may provide community services grants to non-profit and other entities that serve the
Sisters communily for projects or programs that meet the following criteria:

> Provides assistance for esscntial utilities, food, clothing or shelter.
> Provides educational or recreational opportunities for children or senior:

> Generates/supports economic activity in Sisters. SR ECE,VED

In evaluating requests, the Citv will consider the following.
JUL 07 2018

The ability to mect onc or more of the criteria listed above.

The requesting organization’s history of success.
The organizational and financial stability of the requesting organizatioC’ TY OF S ’STE HS
The number and types of community members served by the request.

The ability to measure and track the cffectiveness of the project or service.

YV v VvY

Please type or print clearly:

organiztion: S50 (Farle G Re Croadione Dty o7
Mailing Address: P- O I ox Al

3. Telophone No.: $7 1G9 30 1 Eomail Address: A crmpn (SIS Ufbif'

4. Contact Pcrson:(f ‘/\\_,u\_,*_,u N .’?\Q,Q,(Lc‘m\)\f’/cg. Fedy dofron . Soh
5. Requested Amount: \XY/LQQ oL —

6. Project/Use for Funds: _SQ—[/\!: gV (Pﬂ" (A Opn [

—

138

Attach a letrer explaining how the funds will be used, how one or more of the criteria will be met,
number and types (children, seniors etc.) of community members served, and any other information
relevant to the request. Community services grant funds may not be used for travel, budget deficits or
Jor routine operating expense.

Return completed applications and letters to City of Sisters, Attn: Kathy Nelson, 520 E. Cascade Avenue,
P. O. Box 39, Sisters, OR. 97759. For additional information, please contact Citv Recorder Kathy
Nelson at 541-323-5213 or knelson@ci.sisters.or.us

Sisters City Hall 520 E. Cascade Avenue P. O.Box 39 Sisters, OR 97759
Ph (541)549-6022 Fax (541)548-0561
For TTY service, dial 711
This inslitution is an equal opportunity provider



i L
Park & Re%reation

Senior Scholarship Application
Return to: SPRD — PO Box 2215 - Sisters, Or 97759
Or
Drop off at our office at 1750 W. McKinney Butte Road

www sistersrecreation.com — (541) 549-2091

It is the goal of the District to make activities available to all seniors no matter what their ability to pay. We
understand that some seniors may not be able to afford the full cost of a program/activity; therefore, we offer
scholarships to seniors whom need assistance for the following SPRD programs:

1. Evidence-Based Classes:

[

. Living Well with Chronic Conditions
b. Living Well with Diabetes

¢. Matter of Balance

d. Walk with Ease

2. SAGE - Seniors Activities, Gatherings. & Experiences Excursions

[¥9]

. Stretch & Flex Exercise Classes

4. Transportation for classes or excursions — SPRD Van

Applicants are asked to complete the short form below

Community Members/Medical Staff can make referrals

Meet with Shannon Rackowski — Adult/Senior Programs Coordinator
shannan@sistersrecreation.com 541-545-2091

Name:




Address:

City, State, Zip:

Phone: Email:

SPRD Senior Schotarship Application information is found in the following areas:
SPRD Web-Site

SPRD Guides ~ Seasonal Distribution

The Nugget

COCOA - Central Oregon Council on Aging Luncheon @ Sisters Community Church
Thank You for considering SPRD for possible grant funding again.

Shannon Rackowski



COMMUNITY SERVICES RECE .
GRANT o W ()

The City of Sisters may provide community services grants to non-profit and other entities that serve the
Sisters community for projects or programs that meet the following criteria:

> Provides assistance for essential utilities, food, clothing or shelter,
> Provides educational or recreational opportunities for children or seniors.
> Generates/supports economic activity in Sisters.

In evaluating requests, the City will consider the following: R E C E l V E D

> The ability to meet one or more of the criteria listed above. JUL 142016
» The requesting organization’s history of success.
» The organizational and financial stability of the requesting organi

» The number and types of community members served by the requzsﬂ I Y OF S ,STE R S
» The ability to measure and track the effectiveness of the project or service.

Please type or print clearly:

=)

5.

6.

Organization: J@@%&?Ly\ 2/\314‘—&,. 7?9@71 (? / 3 8

Mailing Address: _& 7#55 g gap
Telephone No.: (54//2 SE&E-£/3/ E-mail Address: /£ (. SCA{‘D;OQ/Q /Q\W

Contact Person: W Z ,‘%z&%/

Requested Amount: ‘fﬁﬂ R =0

Project/Use for Funds: ZS%&&&,&‘Z % 30 (/S é—Z% 2 (ZQM (Q_VCQ

Antach a letter explaining how the funds will be used, how one or more of the criteria will be met,
number and types (children, seniors etc.) of community members served, and any other information
relevant to the request. Community services grant funds may not be used for travel, budget deficits or
Jor routine operating expense.

Return completed applications and letters to City of Sisters, Attn: Kathy Nelson, 520 E. Cascade Avenue,
P. 0. Box 39, Sisters, OR. 97759. For additional information, please contact Cxty Recorder Kathy

Nelson at 541-323-5213 or knelson@ci.sisters,or,us

Sislers City Hall 520 E., Cascade Avenue P.O.Box39 Sisters, OR 97759
Ph (541)549-6022 Fax (541)549-0561

www.cl sislers or.us
For TTY service, dial 711
This institution is an equal opportunily provider



Page 1 of 1

Veteran of Foreign Wars
Sisters Post 8138
69455 Lasso
Sisters, Oregon 97759

Subject: Community Services Grant July 7, 2016
Attention: Kathy Nelson
Dear Kathy,

Once again your local VFW Post 8138 is making a request for a Community
Services Grant, in the amount of $500. The funds will be used specifically
for the replacement of 30 US Flags that are flown within the City of Sisters.

Due to winds, airborne grime, and sunlight, the present flags have become
faded and worn, and are not very presentable as our US flags should be.

The next occasion that our Colors will waft over Cascade Avenue will be on
August 26th (Labor Day weekend). As you know, about a dozen military
veterans help in the posting and retiring of 120+ flags, and take great pride in
making Sisters beautiful. The entire community, and visitors can't help but
notice ‘The Pride’ that we have for Sisters.

Thanking you in advance,
Earl C Schroeder
Sr Vice Commander

VFW Post 8138
Sisters, Oregon

Application Attached

junomsg://07CF2440/ 7/12/2016



CITY OF SISTERS

POLICY: COMMUNITY GRANT CRITERIA NUMBER: CcMO 102

EFFeCTIVE DATE: 02/28/2010

APPROVAL: CiTY COUNCIL

POLICY: ltis the policy of the City of Sisters to provide assistance to non-profit or other
community entities and organizations that meet specific criteria.

The City of Sisters may provide community assistance grants to non-profit or other entities
that serve the Sisters community for projects or programs that meet the following criteria:

» Provides assistance for essential utilities, food, clothing or shelter.
e Provides educational or recreational opportunities for children or seniors.
e Generates/supports economic activity in Sisters.

In evaluating requests, the City will consider the foliowing:

The ability to meet one or more of the criteria listed above.

The requesting organization’s history of success.

The organizational and financial stability of the requesting organization.
The number and types of community members served by the request.

The ability to measure and track the effectiveness of the project or service.

Community grant funds will not be used for travel, budget deficits or for routine
operating expenses.

PURPOSE: To set forth the procedures, terms and conditions under which the City will
consider making grant awards to community organizations that meet specific criteria, as
budgeted funds allow.

PROCEDURES:

City of Sisters

R/

% In reviewing the annual budget, the City Budget Committee will set an amount targeted
for community assistance grants. The Budget Committee may include funding for
specific non-profit agencies or choose to earmark funds without specifying a recipient
agency.

)
o

% By mid-April, publish an announcement in the Nugget Newspaper announcing the City
will be accepting Community Grant applications. The announcement will continue to
run until the application due date. Applications will be due by the end of May.

53

%

Collect date stamped applications until the deadline.

< Create a spreadsheet of all the community grant requests received.

Community Grant Criteria Policy — CMO 102 Page 1 of 2




* Schedule a workshop for the City Council to discuss and determine who the grant
recipients will be and the dollar amount of the grant. The City Council approves the
grant recipients and amounts at a regular meeting.

< The City Council approves the City Budget. The grant award is contingent on the
Council's approval of the budget and appropriation of funds for community grants for the
upcoming fiscal year.

< Send a letter to entities confirming grant amount received.

< Send a letter of regret to entities that were not chosen to receive grants.

Community Grant Applicant

* Submit a Community Grant application prior to the deadline along with a letter
supporting the request. The letter should include how the funds will be used, including
the benefit to citizens, number and types (children, seniors etc.) of community members
served, positive impacts to the community and any other information relevant to the
request.

< Provide a letter to the City of Sisters upon completion of the project/or fiscal year end
detailing how the funds were used.

Community Grant Criteria Policy — CMO 102 Page 2 of 2



Community Grant Awards 2011/12 through 2015/16

FY 2015/16

$3,000 — Sisters School Foundation
$3,000 - SPRD

$2,500 - FAN

$2,000 — Deschutes Pubic Library
$1,500 — Circle of Friends

$1,500 — Sisters Community Garden
$1,000 — Habitat for Humanity (only spent $930)
$1,000 - Seed to Table

$1,000 — Sisters Folk Festival

900 — SPRD — Senior Program
900 - SOLE

770 — Rotary Club of Sisters

500 - SMART

500 — VFW Post 8138

LR R

FY 2014/15

$3,000 - FAN

$3,000 - SPRD

$2,000 - Sisters School Foundation

$1,200 — Habitat for Humanity

$1,000 - KZSO

$1,000 — Seed to Table

500 — Circle of Friends

500 — Rotary Club

500 - Folk Festival

500 - SMART

200 - VFW

400 — SPRD - request granted after normal application process

400 — Sisters Middle School - request granted after normal application process
800 — Sisters Community Garden - request granted after normal application process

Lo R AR A A R R

FY 2013/14

$4,000 - FAN

$3,500 - SPRD

$2,500 - Sisters School Foundation

$1,000 — Community Health Program — check returned as program did not start
$ 750 - Sisters Folk Festival

$ 500 - Quilt Show

$ 250 - Circle of Friends

$ 250 - Friends of Sisters Library

$ 250 - Sisters Historical Society

$ 50 - Little Free Library - request granted after normal application process



FY 2012/13

$4, 250 - FAN

$3,000 - SPRD

$1,000 - Chamber of Commerce

$1,000 — Kiwanis - request granted after normal application process
500 — Rotary Club

500 — Sisters Folk Festival

500 - SMART

500 — VFW/American Legion

500 — SPRD (Early Childhood Ed.) - request granted after normal application process
250 — American Red Cross

250 - Circle of Friends

250 — Sisters Cohort 3

Lo AR S s R R T R

FY 2011/12

$5,000 - SPRD

$4,500 - FAN

$1,000 — Sisters Public Art

$ 750 - Sisters Rodeo

$ 720 - Rotary (3™ grade swim program)

$ 500-SMART

$ 280 - Arts Discovery

$ 250 — Friends of the Children (educational software)

$1409.25 — Sisters Science Club (reimbursement of permit fees for middle school greenhouse) -
request granted after normal application process

$ 500 - Ben Johnson Eagle Scout Project - request granted after normal application process
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- klCircle of Friends ~~ 71/

RECE!VED

Kathy Nelson
City Recorder JUL 06 2016

CITY OF SISTERS

Sisters, OR 97759

Dear Kathy and the City of Sisters,

Last year, the City of Sisters awarded Circle of Friends $1500. Those funds were expended to support
after school programming for children served by Circle of Friends and their mentors.

During last school year, we were able to offer several weekly and monthly after-school activities for our
mentors to participate in with their children. For example, Annie Painter, a local artist opened a new
studio and dedicated one-third of her time to serving Circle of friends children. Annie donated her time
and Circle of Friends purchased the art supplies. We planned and implemented a monthly cooking class
that took place on two different days each month to accommodate the number of children and mentors
who wanted to attend. Additional funds were utilized to purchase equipment/supplies that allowed
children to participate in activities at SPRD or Sisters Dance Academy, along with others.

Funds from the City of Sisters were utilized to support this programming.

Cooking class supplies/materials - $400

Art supplies/materials - $800

Equipment/supplies - $300 (Car seats, helmets, shoes, ballet outfits, outdoor/cold weather gear)

These activities are important to the children of Circle of Friends because they offer children a place to
belong and the opportunity to learn new skills. They also help children discover their talents and
express their creativity. Mentors provide the needed encouragement to make it all happen. These are
vital components of supporting children to grow up healthy, happy and successful in their lives.

We are very grateful to the City of Sisters for their support of Circle of Friends. Twenty-six children
benefitted from your support this year. We look forward to a continued partnership with the city as we
impact the lives of children who live in our community.

Respectfully,

bﬁ)suz \
Debbie Newport
Executive Director

PO Box 1718, Sisters OR 97759 541-588-6445 debbie@acircleofriendsoregon.com
www.acircleoffriendsoregon.com



DESCHUTES PUBLIC

LIBRARY

FOUNDATION

June 27, 2016

Sisters City Council
City of Sisters

PO Box 39

Sisters, OR 97759

RE: FY 15-16 Sisters Community Grant Award

Dear Sisters City Council Members:

Thank you for the $2,000 community grant to support the Deschutes Public Library’s Early Learning
Space in the Sisters Library.

The Deschutes Public Library Foundation was delayed in starting the Early Learning Space project
because fundraising for the space took longer than expected. With a grant from The Roundhouse
Foundation, received in May 2016, the project is now fully funded. Deschutes Public Library has ordered
the Early Learning play structure for the space and expects delivery in early August 2016. Completion of
the Early Learning Space is scheduled for fall 2016.

The Early Learning Space in Sisters will be located in the established Children’s section of the branch.
The space will invite children and adults to play and read together, encourage exploration and promote
a feeling of comfort for both caretaker and child. The Early Learning Space provides a place that
encourages interaction between child and caregiver and promotes the five early literacy activities: read,
play, talk, write, sing/rhyme. The floor plan provides clear messages about what is supposed to happen
in a given area and will be flexible to rotate themes for play and ignite a child’s creativity.

The Deschutes Public Library continually strives to provide educational and engaging environments
for all children and families of Deschutes County. The Early Learning Space in Sisters is a great step
toward achieving this goal. Thank you for helping us make this happen.

/Sar RECT ™D

JUL 01 2016

CITY OF SISTERS

Mos}/sincerely,



Rotary

ROTARY CLUB OF SISTERS

P.O. Box 1286 -
Sisters, Oregon 97759 R Eq ) E a \;‘f %&: D

June 1, 2016 JUN 08 2016

City of Sisters ’ e
Is)igérlz?éli997759 CITY OF SISTZRS
To the City of Sisters,

It is with profound gratitude to the City of Sisters for their support in awarding our Sisters
Rotary Club a $700.00 Grant for our 7" annual “Books For Kids” project that I submit the funding
report for 2016.

As you can see by the enclosed article, the event was once again a huge success.

The books, which we ordered through Paulina Springs in Sisters were presented to 112
students from Sisters Elementary School, Tumalo Elementary and Sisters Christian Academy.
Each student received a special back pack with a bright yellow T shirt. The T’s and back packs
were purchased from Eric Liddell of Sisters Screen Printing and Embroidery. The back packs also
included several generous donations from our Fire Station, Library and Forest Service.

Once again this year, Brad Tisdale was our MC and he kept the students enthralled with
his creative genius. Paige Bently-Flannery, from our library, entertained the students with poetry
readings in which she engaged the students in lively and interactive antics. Both Brad and Paige
even had the/we adults clapping, stomping our feet and shouting!

Our Rotary Interact students, which is a High School branch of Rotary, staged a fun
enactment, complete with the Grinch, of the story of “The Good Queen Sue” read by its author
and Founder of the Literacy program, Mr. John Jorgensen from Casper, Wyoming. The children
were spell bound!



City of Sisters
June 1, 2016 — Page 2

Please find attached our 2016 “Books For Kids” expense sheet.

And again my profound appreciation and thank you to the City of Sisters for your part in
making our 2016 event a huge success.

Sincgrely,

%ﬂ”m
Gayla Nelson

Rotary Club of Sisters
Books For Kids Literacy Project Chair

Enclosures



Books

4 sets teachers/John:
Books for Students:

Letter printing:

Leave No Trace inserts:

Bags/T’s (112 M)

Travel Expenses John:

Total Expenses:

BOOKS FOR KIDS 2016 BUDGET

$ 329.45
(112) $1,551.92

§ 40.00
$§ 35.00
$1,117.45

$ 258.00

$3,331.82

(Paulina Springs)

(Xpress printing)
(LNT)

(Sisters Screen Printing and
Embroidery)
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Rotary provides books for kids

By Kathryn Godsifs
Correspondent:
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sored by the Rotary Clup
of Sisters, took Place in the
Sisters High Schooj (SHS)
auditorium, Students from
Sisters Elementary School,

Sisters Christiap Academy

the day taking home 3 hard-
bound bogk of their very
Oown, along with some other
goodies donated by the Forest
Service, Sisters Library apq
the Rotary Club.

he event is all about
books, reading, and enjoying
both. Master of Ceremonies
Brad Tisde] made sure that
music and laughter were also
included. The SHS Interact
Club members added a touch
of drama by acting out 5 story
that included 5 8ood queen, 3
bad grinch, herojc first-grad-
€rs and lots of books.
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the literacy Program. The
City of Sisters also provideq
a grant toward the Program,
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Wyoming. John Jorgensen,
a Casper residen and yearly
Presenter at Sisters? Books for
Kids, wanted to honor his late
wife Sue with 5 gift of liter-
4Cy to first-graders. The pro-

On a day in May decreeq by
the governor of Wyoming.

The idea Spread, and jp
Oregon the literacy event
modeled g¢p Yoming
Reads takes place in Sisters,
Madnas, Klamatp Falls,
Spm'ngfield, Lebanon apg
Ashland.

The literacy celebration
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appropriate books wag deliv-
ered to the first-grade teach-
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Purchased the bogks through
Paulina Springs Books.
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Conneéting Food, Wellness and Education
in Central Oregon

Thank You! -
For supporting the Seed to Table; Program!
Your contribution and involvement played a huge part in our
' success this year. Thanks to you, 747 students received garden
based education surrounding nutrition and science education! In
addition your contribution helped us infuse the Sisters schools,
food banks and community with 3,000 pounds delicious foods!
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. Sisters Community Garden
P.O. Box 434
Sisters, Oregon 97759

RECEIVED

JUN 222016

CITY OF SISTERS

June 20, 2016

Kathy Nelson

City of Sisters

P.O. Box 39

Sisters, Oregon 97759

Dear Ms. Nelson,

The Sisters Community Garden would like to thank the City of Sisters for the $1,500 Community
Services Grant awarded for the 2015-2016 fiscal year.

The funds were used for the following projects:

e Reduce water use by converting the overhead sprinklers, which watered half of the
Garden'’s raised beds, to individual spigots. All of the Garden’s raised beds now have
either a dedicated water spigot or are served by drip irrigation.

e Protect the Garden from wind by planting trees along the earthen berm on the west-
facing side of the garden.

e Equip the new Greenhouse with shelves and work surfaces for gardeners to use for
starter trays, and install a misting system to control interior humidity.

These improvements support the Community Garden’s mission to be a beautiful garden that
fosters community connections. it is a place where Sisters area residents of all income levels
grow fresh produce, enhance their gardening skills, and make produce available for local food
banks. Each week during the school year, special needs children from Sisters schools come to
the Garden to learn how vegetables grow and help the Garden by weeding, spreading wood
chips, digging, and other tasks.

The Garden has 49 raised beds, plus two elevated beds at wheelchair height, for individual
gardeners. There are six shared plots designated for herbs and flowers.

Sincerely yours,

Lo

Bob Lawton
Vice-President



June 1, 2016

Kathy Nelson, City Recorder S\STERS
City of Sisters G\TY OF x
PO Box 39 |

Sisters, OR 97759 '

Dear Kathy

Thank you so much to the City of Sisters for providing funding for the Americana Project Arts Outreach
Scholarship fund (APAOS). The $1000 grant was allocated through Family Access Network (FAN) to
ensure those most in need received assistance. Now in its fifth year, the benefits of long-term learning
are truly bearing fruit. Consistency is so important to these children and these scholarships are providing
it.

'APAOS has enhanced FAN'’s efforts to engage and encourage low-income/at-risk children through the
arts. As FAN strives to help Sisters families struggling with poverty, homelessness and learning
disabilities, providing arts-related opportunities has enriched many children’s lives and given them a
safe, nurturing place to be when they’re not in school. These children need a positive outlet to express
their feelings, achieve goals and learn new skills that can benefit them in and out of school.

Funding Date- | Client Info. Description Amount Notes
4-13-2016 1 Student Benji Nagel $80 Guitar Lessons
Music )
4-19-2016 Partial Tuition SPRD ' $80 Arts Portion of ’
. Preschool
5-4-2016 11 Students Bald Eagle Music | $840 Music Lessons
“ $1000.00

~ FAN reports that 13 low income/high risk students from the Sisters commynit\} benefited from
City of Sisters grant funding to APAQS.

Benji Nagel Music - Guitar lessons for the following child:
e 11 yearold, Caucasian, female

o Both parents work in this household but their monthly income precludes additional
expenditures beyond basic necessities. The student was overjoyed at the possibility that
she could learn to play the guitar and has attended all her lessons with enthusiasm and
gratitude. i

PO. Box 3500, PMB 304 - Siéters, Oregon 97759 - (541) 549-4979
wwwisistersfolkfestival.org - info@sistersfolkfestival.org
Sisters Folk Festival Inc. is a 501-c-3 noh-profit organization, Federal ID # 93-1208756




Page 2
City of Sisters Grant Report
Sisters Folk Festival Inc.

Sisters Park & Recreation — Preschool classes to the following child:
e 4yearold, Bi-racial, female

»  This young child has benefited greatly from arts and crafts, cooking and music
lessons in the SPRD preschool.program. Barriers of poverty and a blended family
are issues she must overcome on a daily basis at home. She loves attending
preschool where she is in a safe, steady and secure atmosphere.

Bald Eagle Music - Guitar, Trumpet and piano lessons were provided to the following 11 children:
e .5 year old, Caucasian, male

6 year old, Hispanic, male

6 year old, Caucasian, female

7 year old, Caucasian, female

8 year old, Caucasian, female

9 year old, Bi-racial, female

9 year old, Caucasian, male

10 year old, Hispanic, female

11 year old, Caucasian, female

14 year old, Caucasian, female

14 year old, Caucasian, male

A few examples of the success of APAQS students at BEM:

o BEM staff has seen improvement in all APAOS recipients. The children attend class
regularly, practice at home, come prepared and are a Joy to teach. All have grown | in
confidence, respect and music skills.

= 2 sisters are taking piano lessons as their mother endures a long-term iliness.
Their piano lessons are a healing activity they look forward to each week.

* Even though this student’s family owned a piano, they didn’t have the resources
to provide piano lessons for her. APAOS helped her realize her dream to learn to
play piano. Her teacher says the child is bubbling with gratitude as her fingers
move up and down the key board.

= A student with learning disabilities due to a birth defect appreciates the love
and attention she receives each week from her piano teacher. In spite of her
challenges she is mastering the piano and growing in confidence. Once
depressed, she has found piano lessons to be a healing activity.



Page 3
City of Sisters Grant Report
Sisters Folk Festival Inc.

We appreciate the role you have played in providing these students with well-rounded, learning
opportunities. Through these classes they are more engaged and able to take part in the many
offerings available in Sisters Country.

In addition, when these funds were paid to arts-based businesses, the local economy benefited
as well. Because of your support, music and art teachers are able to maintain healthier
businesses because they are no longer compelled to provide some of their students with free
lessons. '

This investment in our future adults will be repaid in the development of well-adjusted, creative
young people who know their community cares about them. Thank you so much for supporting
arts programming for the young Sisters citizens who need it the most!

Development Director



Attention: Sisters City Council REG EEV ED

RE: SOLE funding for Sisters Middle School JUN 2 9 7016

June 22, 2016 “\\T\( OF S\STERS

My goal with this letter is to provide an update as to the status of the Sisters Outdoor Leadership
Experiences program. | wanted to express my continued appreciation for the support of SOLE. Having a
wilderness component that supports our “at-risk” population at the middle school is very helpful.

We were able to run 2 different expeditions this year, both 2 night, 3 day trips. In the fall we
backpacked in to Lucky Lake off of the Cascade Lakes Highway. The five students were made up of
physically capable 8" graders. As we settled into our campsite, we were met with about twenty-four
hours of rain, it was great. Sometimes the weather and environment is the therapy, as was the case on
this trip. The spring trip brought us to the Ochoco National Forest. This trip was mainly 7" graders with
one 8" grader and one brave 6" grader. The weather cooperated and the terrain was gentle. Aftera
challenging day hike, | placed the 5 students, separately, along an exposed ridgeline for a period of 90
minutes or so. This time of solitude proved to be challenging for some and relaxing for others.

This program is growing in depth and popularity. My goal next year is to add between two and four day
excursions during the winter and early spring. | have gathered data using the assessment too! and will
be analyzing it with my former OSU counseling advisor this summer.

In terms of budget, | was able to run both these trips in a fiscally conservative manner. The middle
school ECoS science program has been gracious in allowing us to use their gear, thus the cost is largely
food. lalso rent a satellite phone in case of an emergency. At this time, | am not requesting additional
funding. Between your grant funding last year, additional grant donations and community gear
donations, | feel that this program is stable at this time. If this status should change, | would anticipate
applying for additional funding later in the 2016-2017 school year.

Thank you for your continued support. Please feel free to contact me with questions. Have a great
summer.

With Gratitude,
Brook Q. Jackson

Sisters Middle School Counselor
541-549-3195



2015-2016 SOLE Budget

$900 grant allocation from Sisters City Council

Spring 2016 Ochoco expenses REC,E_\\, E-D

172.20-food . N 2 9 2016
162.71-camp supplies and gear

60.00-sat phone rental O\T\( OF S\STERS

$394.91*

*some of this expense was for permanent or multiuse camp supplies and gear. At this point, |
am looking at about $55/kid per weekend trip. | did not add a transportation cost, as the
school district has not charged me as of yet.

$505.09 remaining balance

I believe | have enough to be sustainable for the 2016-17 school year.



CITY OF SISTERS

November 19, 2015

Dear Sisters City Council,

On behalf of the Board and Staff at Sisters Park and Recreation District, | would like to thank you for
your commitment to our District and to the youth of the Community. We appreciate your continued
grant support. Please accept this letter as our annual grant report.

The $3,000 contribution to our scholarship program was able to assist up to 50 kids with sports
scholarships, after school activities, and preschool.

Sisters Park & Recreation is committed to making the community of Sisters a vibrant city that offers
citizens of all ages a lifestyle that promotes recreation, enrichment and health. We are especially
committed to our youth and we strive to meet the needs of low income families in the form of
scholarship opportunities. We continue to support a policy that no family will be denied access to
programs because of their lack of ability to pay.

Partners like you make it possible for us to continue our good work. We thank you for supporting Sisters
Park & Recreation District and the citizens we serve.

Sincerely,

Liam Hughes
Executive Director

Charitable contributions to governmental units are tax-deductible under section 170 (c) (1) of the Internal
Revenue Code if made for public purpose.



Shannon Rackowski

—
From: Shannon Rackowski <shannon@sistersrecreation.com>
Sent: Friday, July 01, 2016 8:31 AM
To: ‘Kathy Nelson'
Subject: grant funds

Aloha Kathy,

fam so sorry that | did not get this information to you by yesterday, SPRD has had 75 kids for our Cross-Country Camp
and | prepare the dinners, then do my other jobs, but | slipped with not getting this to you sooner, | apologize Kathy!

Sisters Community Grant Awards SPRD $900.00:
Exercise/Evidence-Based Classes = 5 students = $170.00
Transportation SPRD Bus = 6 pick-ups = $252.00

Excursions = 1 free excursion for 14 seniors = 14 x $21.00 = $294.00
3 discounted excursions for 16 seniors = $180.00

Grant Fund $900.00 - $896.00 = $4.00 Balance as of June 21016
Mabhalo,
Shannon Rackowski

Adult/Seniors Program Coordinator
Sisters Park and Recreation District



S MART

START MAKING A READER TODAY * . ’

RECEIVED

Rick Allen
City of Sisters MY 0 916
P.O. Box 39

Sisters, OR 97759-0039 ClTY OF SHSTERS

Dear Friends at City of Sisters;

Thank you for your support of SMART’s 2015-16 school year in Sisters. It was a great year for us and we
are pleased to report that we served 25 children in the Sisters Pre-School program at Sisters Elementary,
with the support of 12 volunteers who donated 251 hours of their time to read with the children. We
also provided 310 books for the children to take home and keep and read with their families.

We appreciate your support of SMART! Together we are investing in brighter, more successful futures
for Oregon children. Thank you for ensuring that kids in Sisters are receiving the support they need as
readers today to become leaders for tomorrow.

In gratitude,

Diane Turnbuill
Central Area Manager
SMART, Start Making A Reader Today

541-355-3601




Crume TN\

December 7, 2016
TO: The City of Sisters Oregon 97759

ATTN: Sisters City Council

We, the members of the VFW & American Legion Posts, say ‘Thank You'
for the $500 Community Grant that was awarded to our two military posts
this past July.

The grant funds have been expended primarily for replacement of US Flags that

are displayed on Cascade Ave and at Outlaw Station. As the flags become worn

and soiled they are retired and new ones replace the old ones., Twenty four new

flags have been ordered, and will be in place by Presidents Day, February 2016.
(Please see the attached schedule for 2016)

Consideration is being given to new placements of flags at the south entrance
to Village Green park atop the lamp posts, and at Fir Street park. New brackets,
flags, staff and finials will be needed, and the grant funds provided should cover
these costs also.

Regarding privately owned flags that become faded, tattered and worn, they may
be dropped off at Sisters Chamber of Commerce at any time, and they then will
be collected by one of the veteran groups for proper disposal / retirement.

Best Regards,

ol dhoucilr

Earl C Schroeder
Sr Vice Commander
VFW Post 8136



CITY OF SISTERS OREGON
VFW FLAG SCHEDULE FOR 2016

Each year our flag posting schedule is created by our two
local military posts of the VFW and American Legion. The
dates change slightly, and this year is no exception. The
US flags are displayed on Cascade Ave, Barclay Sq, Ray's,
Bi-Mart, and St Charles Family Care. Approx 120 flags:

President's Day: Monday, February 15
* Post Flags on February 10, Wednesday at 8:00 AM
* Retire Flags on February 19, Friday at 8:00 AM

Memorial Day: Monday, May 30
* Post Flags on May 20, Friday, 7:00 AM Armed Forces Day - Rodeo
* Retire Flags on July 11, Monday, 7:00 AM Day after Quilt Show

Labor Day: Monday, September S
* Post Flags on September 2, Friday, 7:00 AM
* Retire Flags on September 19, Monday, 7:00 AM POW/MIA Day

Veterans Day: Friday, November 11
* Post Flags on November 4, Friday, 8:00 AM prior to Election Day
* Retire Flags on November 14, Monday, 8:00 AM after Veterans Day

NOTE: The posting of flags is accomplished by Sisters veterans
from VFW Post 8138 and American Legion Post 86. The flags
are posted and retired normally on Monday thru Fridays, on
or before 8:00 AM, unless unusual situations occur.

A committee of 4 veterans from the 2 posts are in charge of this
volunteer project. Any communications regarding this project
may be directed to either of the Post Commanders.

Maintenance and purchasing of additional flags or staffs will be
the responsibility of the flag committee. Should you see a flag
that needs repair or replacement, please call Earl Schroeder at
(541) 588-6131.

Should any citizen have a worn or tattered flag that needs to be
'retired’, it may be dropped off at the Chamber of Commerce.



WORKSHOP MEETING MINUTES
SISTERS CITY COUNCIL
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MEMBERS PRESENT: STAFF PRESENT:
Chris Frye Mayor Paul Bertagna PW Director
David Asson Councilor Patrick Davenport ~ CD Director
Nancy Connolly Councilor Joe O’Neill Finance Officer
Amy Burgstahler Councilor Kathy Nelson City Recorder
Andrea Blum Councilor

ABSENT:
GUESTS: Andrew Gorayeb City Manager
Tom Kemper Executive Director Housing Works

Michael Hinton Housing Works Board Chair

The meeting was called to order by Mayor Frye at 8:30 a.m.

1. Housing Works Annual Presentation
Tom Kemper, Executive Director of Housing Works introduced Michael Hinton, Chair of the
Housing Works Board of Directors. Mr. Kemper stated they were in attendance to provide an
overview of what Housing Works had accomplished in the last year and what it had on the
horizon. He explained that each of the three counties, Jefferson, Deschutes and Crook, provided
three members to serve on the leadership committee for the program. He reported Housing Works
provided services to all three counties with the majority served residing in Deschutes County. He
provided local housing statistics indicating household income levels, household types, housing
stock and the rent burden of Sisters residents. He noted over 50% of households in Sisters were
renters and 32% of those renter were extremely rent burdened, meaning there were paying more
than 50% of their monthly income towards housing costs. He compared the same data with
Deschutes County’s statistics noting only 35% of households were renters and 29% were
extremely rent burdened.

Mr. Kemper described Housing Works mission as fostering dignity through housing and
explained that encompassed everything from working with the homeless to assisting with home
ownership and the spectrum in between. He explained the four core programs centers were the
Housing Choice Voucher Program, noting 1,195 households received $7.5 million in rental
assistance, an active real estate development program to build affordable housing units, EPIC
Property Management to manage Housing Works 790 units and the resident service programs.
The Families Forward 5019(c)3 program that serves over 2,000 people.

Mr. Kemper reported Sisters had 15 vouchers holder serving 26 people in Sisters with 80% of
those elderly or disabled. He stated in Sisters the average monthly housing assistance payment
was $441 with the tenant portion average payment being $299. He stated Housing Works pays
$6,617 each month in housing assistance to landlords in Sisters. Mayor Frye asked the process
for an individual to become a voucher holder. Mr. Kemper explained that every year Housing
Works opened its waiting list for individuals seeking vouchers. He reported over 3,000 people
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signed up in January for the 1,195 vouchers Housing Works has in total. He stated Housing
Works was also limited in the total amount of funding it could receive so Housing Works had to
work with whichever was the lesser of the two. He explained a lottery system was used and a
voucher was only available when someone else left he program. He stated on average, there were
only 100 to 200 new vouchers given out each year when others were able to move out of the
program. He stated there was an intense screening process to make certain those receiving the
vouchers were qualified.

Mr. Kemper discussed the Housing Works portfolio by locality and type. He stated Housing
Works planned to build a 30 to 40 multi-family complex in Sisters and LaPine in the upcoming
year and the organization would also be building seven units in the Sky Gate residential
development. Mr. Kemper showed a video Housing Works had produced with grant funding.

Councilor Connolly left the meeting at 9:07 a.m.

Mayor Frye asked how the issue of seniors with a fixed income was handled. Mr. Kemper
replied a new project of 48 units with a rent rate of only $425 would be built in Redmond soon.
He stated Mosaic Medical would be housed on the ground floor which would provide a great
service to residents also. He explained the development was possibly because Housing Works
would be receiving 9% in tax credits but the state provided that benefit to only 12 developments
each year and therefore it was very competitive.

Councilor Burgstahler noted crowd sourcing was mentioned in the video and asked how that had
done. Mr. Kemper replied Housing Works had not used that particular resource yet and were just
looking into it as an option. He reported there were three new projects and three rehabilitation
projects that would close in the next three months and everyone on staff was really busy. He
pointed out the video illustrated the need for gap funding beyond tax credits which could come in
the form of system development charge (SDC) waivers, land donation or purchase assistance

Mayor Frye thanked Mr. Kemper and Mr. Hinton for attending.

2. Preview April 28. 2016 Workshop and Regular Meeting
City Recorder Nelson previewed the workshop and regular meeting. The Council discussed the
goals that were to be adopted at the meeting including the over-arching goals, tasks and whether
they were measurable. Director Bertagna stated staff could look at the budgetary impacts of each
task and provide that information to the Council.

3. Other Business
A. Purple Heart City Designation Request
The Council discussed the request from a local veteran, with the support of Veteran of Foreign
Wars (VFW) Post 8138 and American Legion Post 86, for the City to adopt a Purple Heart
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proclamation and become a designated Purple Heart City. The Council was supportive of
pursuing the designation.

B. Habitat for Humanity System Development Charge (SDC) Waivers
Mayor Frye discussed the anticipated Sisters Habitat for Humanity request for a waiver of park
and transportation system development charges (SDC) for Village Meadows Phase 1, lots 1-17.
Director Davenport advised the cost would total $27,693 and noted the City Charter stated the
City could waive the SDC’s for affordable housing provided by non-profit organizations if the
organization maintained the units as affordable for a period of 50 years.

Mayor Frye stated the City needed to determine how the affordability requirement would be
maintained and develop a framework of for the program. He stated the City needed to figure out
how much it would need over the next 10 years if it paid the SDC’s for the Skygate, Habitat for
Humanity, Clear Pine, private affordable housing units and Housing Works multi-family project.
He stated funding options needed to be identified as well as a means to replenish the funds. The
Council requested the department directors identify some options to assist the Council in making
a policy decision as to whether the funds should come from a loan or the strategic reserve. The
Council discussed how the Charter limited the Council’s ability to handle waiver requests.
Director Davenport noted the City of Bend’s Affordable Housing Manager Jim Long had offered
to assist the City in creating a plan and the Council voiced interest in meeting with Mr. Long.

Mayor Frye left the meeting at 9:55 a.m.

C. Day of Prayer Breakfast
City Recorder Nelson reported the Council had received an invitation from citizen Peter Storton
to attend the May 5th breakfast at Sisters Community Church to commemorate the National Day
of Prayer.

D. Citizens4Community Civility Meeting
A Sisters Country Civility Project event will take place on April 27™ from 5:15 to 8:00 p.m. at the
Sisters Fire Station Community Hall.

E. Tobacco Retail Licensing Program
The Council discussed an invitation the City received from Deschutes County Commissioner
Unger urging participation in a workgroup to access the costs and feasibility of implementing a
tobacco retail licensing program for Deschutes County. The invitation requested one or two
elected or administrative level staff members serve on the workgroup. There were no Council
members available to serve in the workgroup and they decided there was no staff person with the
necessary time available to serve at this time.

The meeting was adjourned at 10:03 a.m.
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MEMBERS PRESENT: STAFF PRESENT:
Chris Frye Mayor Paul Bertagna PW Director
Nancy Connolly Councilor Patrick Davenport ~ CD Director
Amy Burgstahler Councilor Joe O’ Neill Finance Officer
Andrea Blum Councilor Kathy Nelson City Recorder
ABSENT: GUESTS:
David Asson Councilor Chuck Ryan Due Diligence Cm.
Bill Hall Due Diligence Cm.
Bill Kuhn Due Diligence Cm.
Benny Benson President, ESI

The meeting was called to order by Mayor Frye at 8:03 a.m.

1. Forgivable Loan Agreement between the City of Sisters and Energyneering Solutions,
Inc.

Due Diligence Committee Member Chuck Ryan stated the latest draft of the forgivable loan
agreement for Energyneering Solutions Inc., (ESI) had been reviewed in detail by himself and
the other two members of the Due Diligence Committee. He stated the Committee had written
recommendations based on what they saw as potential issues. He stated there appeared to be
some disjointed communication with regard to the agreement, the changes to be made and the
Committee was uncertain where some of the edits had originated.

Mr. Ryan stated the first issue of concern regarding the agreement was that all mention of job
retention had been removed from the agreement. Due Diligence Committee Member Bill Hall
stated he had spoken with Sisters Economic Development Manager Caprielle Lewis and she had
indicated that was due to some concerns from City Attorney Bryant about the original intent of
the program relating to job creation. He stated he had also been told that Mayor Frye had been
supportive of that change. Mayor Frye stated he did not feel it was fitting to have the loan
based on job creation based on the guidelines of the program. Due Diligence Committee
Member Bill Kuhn stated it had always been the committee’s recommendation the loan be
based on job retention and that had been a focus of the committee’s documents supporting the
loan. Mr. Ryan stated the committee had always understood this loan would be an exception to
the normal guidelines but the committee felt the job retention piece was a critical component of
the loan. He stated with the current language the loan was strictly based on infrastructure and the
only way ESI could default on the loan would be if the business relocated outside of Sisters. He
stated the building of infrastructure was not the issue, as in any forgivable loan the money would
be spent on something; the issue was whether the City still wanted the loan program to be based
on job retention. Mayor Frye replied he believed the jobs retention piece had been stripped
from the agreement because of concerns by City Attorney Bryant that loans with the same
parameters would need to be available to future applicants also. The Council discussed the
matter and determined they would need to discuss the terms with City Attorney Bryant to
determine next steps.
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ESI President Benny Benson stated the agreement had gone in a variety of directions. He
stated initially it had been focused on job retention but there had been a concern that would
include desks and software. He stated if the loan focused on infrastructure, infrastructure was
more about the creation of job rather than retention. He stated he felt the program should include
both job creation and retention. He explained that ESI was the primary applicant but ESI was
looking for job creation of any kind for the property and in that case, infrastructure would be
necessary. Councilor Burgstahler stated if the loan was based on job creation coming to the
property, then that business would be at a disadvantage since that company would not be able to
apply for a forgivable loan if ESI had used the option already.

Councilor Blum stated she would like to see the email exchange between the parties to see the
reasoning on why some of the edits had been made. Mayor Frye stated he felt the best option
would be to hold an executive session where Economic Development Manager Lewis, City
Attorney Bryant, the Due Diligence Committee, Mr. Benson and the Council were all together so
they could discuss everything,

Mr. Ryan reminded the Council the Due Diligence Committee was just trying to provide what
was best for the City. Councilor Burgstahler suggested the City check to see if there were
other enterprise development tools Economic Development of Central Oregon (EDCO) could
offer.

Mr. Benson stated perhaps the City should offer the same opportunity to every business. He
suggested stepping back to reconsider the loan amount and go back to the original $50,000
maximum loan amount that could only be used towards employment. Mayor Frye noted the
City’s resources were limited and the City needed to come up with a plan on how to replenish the
strategic reserve in order to stay financially sound. He stated the City needed to prioritize
whether job retention, new jobs or infrastructure was more important and how to balance the
funding of them all.

The Council directed staff to schedule an Executive Session on the Forgivable Loan for ESI
when all parties would be available.

2. Preview May 12, 2016 Workshop and Regular Meeting Agenda
Due to a lack of time the agenda was not reviewed.

3. Other Business
Due to a lack of time there was no other business.

The meeting was adjourned at 8:30 a.m.

‘T'/‘Uﬂre\w‘(\ﬁ/@/}@’*’\

Kath/ Nelsor@ity Recorder Chris Frye, Mayor
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MEMBERS PRESENT: STAFF PRESENT:
Chris Frye Mayor Rick Allen City Manager
David Asson Councilor Paul Bertagna PW Director
Nancy Connolly Councilor Joe O’Neill Finance Officer
Amy Burgstahler Councilor Patrick Davenport ~ CD Director
Andrea Blum Councilor Kathy Nelson City Recorder
GUESTS:
Roger Lee EDCO Executive Director
Caprielle Lewis Sisters Economic Development Manager
Benny Benson President, Energyneering Solutions Inc.
Roger Detweiler Sisters Planning Commissioner

The meeting was called to order by Mayor Frye at 8:26 a.m.

1. Economic Development of Central Oregon (EDCO) Update
Economic Development of Central Oregon (EDCO) Executive Director Roger Lee stated he
and EDCO’s Manager for Sisters Caprielle Lewis were in attendance to provide an update on
economic development for the region and Sisters. He explained there were two primary areas
EDCO focused on for the City which were business development where traded—sector businesses
were supported in moving, starting or growing in Sisters. He stated the other focus was to work
with the City County, State, Chamber of Commerce and other organizations to make Sisters a
compelling and competitive place to operate businesses. He discussed the aggressive three year
goals for the region through the end of the 2015 and reported EDCO had exceeded its goal of
bringing in $350 million in capital investment by bringing in a total of $517.6 million in capital
investment. He reported EDCO had not met its goal of creating 2000 new jobs as only 1,736 had
been created but it had surpassed its goal of 96 done deals by closing 124 done deals. He advised
EDCO had learned that the average number of jobs per company was less than expected but the
capital investment was higher. He provided a sampling of some of the companies that had
relocated to the region noting the variety of industries represented. He hi ghlighted the wide range
of new businesses to the region and reported that while statistically four out of five new businesses
will fail, in Central Oregon the reverse was true. Mr. Lee also provided an overview of the
companies in the region that had expanded, again noting the number of industries represented. He
explained how local managers met with 300 to 400 companies each year which resulted in
generating a lot of activity and leads.

Sisters Economic Development Manager Caprielle Lewis provided a recap of the three year
goals for Sisters which for Sisters won’t conclude until June 30th. She stated for a new program
she felt it had been successful as building relationships and developing trust took time. She stated
the goals for new jobs and done deals were very close to being met but the capital investment goal
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of $30 million would not be as only $4.6 of capital investment had being realized. She discussed
the companies that had started in Sisters noting the diversified range of industries.

Mr. Lee discussed some of the recent development progress in the industries of Bioscience,
specialty food and beverage processing, high technology and outdoor gear and apparel. He
explained how EDCO was able to provide mentorship and connect businesses with potential
funding sources. He reported commercial air service had expanded by offering daily jet service to
Phoenix, additional seats to LAX and additional flights added to Portland, Seattle and San
Francisco.

Mr. Lee discussed the emerging workforce and the program EDCO has undertaken to create a
Youth Career Connect Program through internships and other job opportunities. He reported there
was a tri-county effort to engage all school districts, Oregon State University -Cascades and both
private and public employers. He stated the ultimate goal was to make an internship or other work
experience a graduation requirement for high schools and colleges in the region.

Mr. Lee stated even although EDCO focused primarily on business development, he had found
himself spending more time on legislation. He stated it has become increasingly challenging when
it came to policy making and keeping the region business friendly. He explained the cycle of
business recruitment and informed the Council there were a number of sources for generating
leads.

Mr. Lee discussed region wide pending projects, which he described as companies expected to
make a decision within the next six to twelve months. Ms. Lewis provided similar findings for
Sisters, recapping done deals, hot recruits, warm recruits, pending projects that would become
done deals and start-ups.

Ms. Lewis reported on local activities she participated in to improve Sisters business climate,
reduce barriers to a diversified economy and improve community engagement and collaboration.
These included enterprise zone management, Sisters TECH Space, Local Workforce Development
Initiatives, providing administrative support for the Sisters Economic Development Loan Fund,
working with the Support Sustainable Cities Initiatives Program, the Ford Family Foundation,
Sisters Chamber of Commerce and partnering with the Ford Family Foundation Institute to
support local community building initiatives.

Energyneering President Benny Benson stated although capital investment in Sisters had not
reached the level hoped for, Sisters had spent the last three years filling empty buildings. Mr. Lee
agreed stating the vacancy rate of 20% was down to about 8% and remarked that smaller
companies that had come to Sisters had needed less capital investment initially. Ms. Lewis noted
there were also a number of remote workers who had moved to Sisters.

Workshop Meeting Minutes 05/19/16 Page 2 of 4



WORKSHOP MEETING MINUTES
SISTERS CITY COUNCIL

520 E. CASCADE AVENUE

MAY 19 2016

Planning Commissioner Roger Detweiler questioned if the lack of workforce housing was an
issue. Ms. Lewis replied it was, especially when it came to a recruitment project. She advised
that housing, jobs and employers were all dependent on one another and needed to be balanced to
be successful. She noted the tight labor market was challenging.

2. Preview May 26, 2016 Workshop and Regular Meeting Agenda
City Recorder Nelson previewed the May 26" workshop and regular meeting agenda. Director
Davenport and the Council discussed the upcoming Land Use Board of Appeals (LUBA) remand
for McKenzie Meadow Village (MMV) and what it meant to the project moving forward.
Director Bertagna reported Public Works had been working with the MMV applicant on
infrastructure needs which would be the first step for the project. He reported there were approved
and signed plans, bonding limits had been established and the building permit was ready to be
picked up.

3. Other Business

e Director Davenport reported a Habitat for Humanity home on East Adams had burned
and consequently had been used as a “burn to learn” experiment for the Fire District. He
reported it was not cleaned up yet but was expected to be soon.

¢ Director Davenport reported the Sisters Historical Tour of Sisters and the Camp Polk area
was cancelled due to a lack of participants.

e Mayor Frye requested all Priority I Council goals be listed under the “to be scheduled”
portion of the agenda calendar so the Council did not lose sight of its goals.

e Mayor Frye stated the Council needed to discuss its legal representation. He stated he
knew Council members and staff were upset by the gaffe of some names not being
redacted from the investigative report related to the former City Manager that had been
released. He stated he also knew there was growing frustration for staff and the Economic
Development Manager with regard to the timeliness of responses. He suggested the
Council consider sending out a request for proposal (RFP) for new legal representation and
the Council concurred. City Manager Allen informed the Council the RFP process could
take a few months and suggested hiring interim legal counsel as it was necessary for the
City to have an attorney at all times. He also informed the Council that it was not
uncommon for a City to use experts relating to specific areas as needed. The Council
concurred. City Recorder Nelson noted Attorney Bryant would likely finish up on the
litigation cases he was involved with.

* Mayor Frye requested the fees for the overnight park discussed at the Budget meeting the
previous evening be approved as soon as possible. Finance Officer O'Neill stated he
would prepare the Master Fee Resolution for Council approval for the May 26" regular
meeting. Director Bertagna suggested the dump fee be raised immediately but to
consider waiting until January 1, 2017 to raise the site fees to lessen any confusion with
campers having different site fees depending on when they had made their reservation for
the summer. The Council agreed.
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The meeting was adjourned at 9:58 a.m.

Kath? Nelso:gity Recorder Chris Frye, Mayor
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MEMBERS PRESENT: STAFF PRESENT:
Chris Frye Mayor Rick Allen City Manager
Nancy Connolly Council President Paul Bertagna PW Director
David Asson Councilor Joe O’Neill Finance Officer
Amy Burgstahler Councilor Patrick Davenport =~ CDD Director
Andrea Blum Councilor Kathy Nelson City Recorder
DESCHUTES COUNTY: GUESTS:
Randy Scheid Building Official Tyler Neese COAR Representative
Lori Furlong Administrative Manager Kaitlyn Pay COBA Representative
David Allen Attommey
Jeremy Green Attorney
Alan Dale Attorney

The workshop was called to order by Mayor Frye at 6:00 p.m.

1. Building Code Administration
Director Davenport stated Council had given direction to staff at the April 7% workshop to
transition the responsibility of building code administration to Deschutes County effective July 1,
2016. He stated the workshop was to provide the opportunity to review the three action items
needed in order to formally make the transition. He stated the first document was a draft of an
intergovernmental agreement (IGA) to authorize the County to collect the advance planning fee,
which would be calculated at .0025% of the project’s value, and remit those fees to the City. He
explained that would be the only direct fee collected for building permit review by City staff.

Director Davenport stated the second draft document was a memorandum of understanding
(MOU) between the City Community Development staff and County Community Development
staff outlining the service Deschutes County would provide. He stated the third document was a
letter from the City to the State of Oregon Building Code Division advising them of the change in
the administration of the building inspection program to the County. He advised the items would
come to the Council for approval at the June 9" regular meeting. He reported a County permit
technician would be in Sisters one day a week and would be able to process permits regardless of
where the building project was located in Deschutes County.

Mayor Frye asked how the advance planning fee percentage compared to fees for other cities.
Director Davenport stated Bend’s fees were higher and Redmond used a different methodology
for determining fees. He explained the City would be adopting the same fee schedule used as
Deschutes County in order to provide uniformity and the City would be updating its Master Fee
Schedule at the regular meeting.
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2. Other Business

e City Manager Allen introduced Attorney David Allen as the attorney who would be
handling any legal matters relating to McKenzie Meadow Village for the City. Attorney
Allen introduced himself stating he was in private practice in Madras and had been serving
as a land use attorney for a number of years. He informed the Council he had also served
as District Attorney in Morrow County. City Manager Allen stated a personal services
contract was on the agenda for approval at the regular meeting. The Council and
Attorney Allen briefly reviewed the current status of the MMV matter as it relates to Land
Use Board of Appeals (LUBA), possible future appeals and remands from LUBA.

¢ City Manager Allen introduced Attorney Jeremy Greene and his associate Attorney Alan
Dale. He stated Mr. Green was from the firm of Bryant. Lovlien & Jarvis LLC and would
serve as the City’s Interim Attorney until the request for proposal (RFP) for legal services
process was completed. Attorney Green introduced himself and stated he was the lead
municipal law attorney in his firm. He stated Attorney Dale would provide back-up in his
absence as well as having responsibility for a lot of research for him. Attorney Dale
introduced himself revealing he had graduated from Sisters High School. He reported a
majority of his work was related to municipal issues from the cities Attorney Green
represents.

The Council discussed their agenda calendar and upcoming topics to schedule.

e City Manager Allen provided a recap of his week and various people he had met from the
community.

e Councilor Connolly reported she would be attending the Rotary “Books for Kids”
program reception for first graders. The City had helped sponsor the program through a
community grant.

¢ Councilor Blum reported she had attended the second focus group meeting on the
Highway 20/Barclay/McKinney Butte roundabout. She stated business owners had
requested the landscaping blend in with the surrounding area. Councilor Connolly asked
who responded to letters regarding the roundabout, such as the one in the Nugget, and
Director Bertagna replied that Gary Farnsworth with the Oregon Department of
Transportation (ODOT) responded to all communication related to the roundabout.

e Mayor Frye reported he had spoken with a gentleman who provides a “movies in the
park™ program for small cities. He stated the gentleman would be attendance at the regular
meeting to discuss his proposal.

o Councilor Burgstahler questioned whether a newsletter was still a priority for the
Council. Mayor Frye asked who would be expected to write the newsletter and
Councilor Burgstahler replied the idea was that each department director would provide
the ‘who, when, where, what, why’ information for a few news items to be used to write
short 60 word articles. She reported she would be willing to edit the pieces submitted by
staff and she thought it would be easier to have a monthly newsletter in order to keep up
the flow of news items. Director Davenport added that Permit Technician Carol Jenkins
might be able to assist with the newsletter once the County took over the administration of
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the permitting process and Ms. Jenkins was able to shift some of her duties. Councilor
Burgstahler reported the lead story for the first edition, which would be about 120 words,
would be on Council goals and priorities. She stated each one page newsletter would
contain about eight stories per edition and she was hoping for a newsy, professional style.
Due to lack of time, the Council decided to continue the conversation at their regular
meeting.

The meeting was adjourned at 7:00 p.m.

%/VUJ/@V

Katly Nelsoxg‘ity Recorder Chris Frye, Mayor
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MEMBERS PRESENT: STAFF PRESENT:
Chris Frye Mayor Rick Allen City Manager
Nancy Connolly Council President Alan Dale City Attorney
Amy Burgstahler Councilor Joe O’Neill Finance Officer
Andrea Blum Councilor Paul Bertagna PW Director
Patrick Davenport ~ CDD Director
ABSENT: Kathy Nelson City Recorder
David Asson Council

L CALL TO ORDER/PLEDGE OF ALLEGIANCE
The meeting was called to order by Mayor Frye at 7:03 p.m.

II. VISITOR COMMUNICATION

Pat Norman, Sisters, OR

Ms. Norman stated she was in attendance to read her husband, Bob Noman’s, statement
related to the sky diving operation and future expansion plans for the Sisters airport. Mr.
Norman wrote that besides noise there were other issues needing consideration. Sky divers
landing close to Camp Polk Road represents a safety hazard and also appears to be a land
use violation. County Commissioner Tony DeBone’s office staff reviewed the issue and
emailed back that it appeared to be subject to a land use approval process. Mr. Noman
wrote the City of Sisters could not support its businesses solely with its city limits residents
and needed the support of tourists and the outlaying community to survive. It was wise to
attract new businesses as long as they did not adversely affect the lifestyle of local residents
and were not detrimental to the local economy. Not addressing the issues tells those people
impacted that the City does not care about them. Previously the airport was a small private
airport. The sky diving operation was not part of normal growth and only profits that
business owner and the airport owner. This has created a feeling of no longer being a part
of the Sisters community and has removed the desire to be supportive of the community by
shopping and dining in Sisters. The measureable loss of revenue to local businesses should
not be disregarded. It has been a slap in the face for the right to quality of life for local
businesses as well as the outlying community.

Mary Kay Ferwalt, Sisters, OR

Ms. Ferwalt stated she agreed with the Norman’s 100% and wanted to go on record as
being against the increased airport traffic. She noted she had the highest regard for Benny
Benson, owner of the airport and Energyneering, and had discussed her concerns with him.
She stated she had attempted to discuss those concerns with airport manager Dave
Campbell, but he had not responded to any of her emails. She reported when she attempted
to discuss her concerns with one of the employees from the Sky Diving Company, the
person had simply turned and walked away. She stated she felt she had no voice since she
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did not live within city limits but it was important for the Council to realize that there were
many people that lived outside city limits that use Sisters as their base of operation. She
stated proponents of growth say “get over it” but she didn’t agree with that mentality. She
stated her family had purposely purchased property well outside city limits but now she had
100% of the airport traffic flying over her home. She stated a map at the airport stated
“don’t fly over populated areas” but the pilots were not following that suggestion. She
noted the City had a noise ordinance but the airport was not required to be compliant. Ms.
Ferwalt stated Sisters was unique and precious and she feared “Sisters Country” was being
eradicated. She commented it was sad that one business could change all of Sisters
Country and make it extinct. She asked if the Council wanted Sisters to just be another city
or stay Sisters Country.

Mike Morgan, Sisters, OR

Mr. Morgan reported he owned two planes and was occasionally one of those people
creating noise. He recounted how on the night of the high school graduation, the seniors
were transported to the airport for their after graduation party. He stated he was listening to
his air traffic radio and heard a pilot say “if I’m going to piss off the neighbors, I’m going
to do it my way”. He remarked that was not being a good neighbor. He stated he was
particularly concerned with safety on Camp Polk Road as it was a very busy road and it
was not in the best interest to have sky divers landing so close to the road. He stated the
sky diving operation needed to be managed and be a good neighbor instead of, from his
perspective, harassing nearby property owners. He stated the City did have control over
the airport and it needed to manage the sky diving business more effectively.

Marie Clasen, Sisters, OR

Ms. Clausen distributed copies of her letter and read excerpts to the Council. Ms. Clausen
stated she applauded the Benson’s for their community involvement but was concerned
over the direction the airport had taken. She stated the airport master plan and site plan
included the Energyneering Solutions Inc., building, pilot lounge, café, covered patio,
hangars, airport flex space with offices, fuel storage, heliports, community garden, open
space/fly-in camping area, caretaker unit and signage. She noted there was no mention of
attracting any commercial flight operations. She stated citizens had been told the
expansion would not have much of an impact on Sisters, when in fact, the noise with the
addition of the sky diving operation, had become an issue for many. She stated she felt it
was thoughtless of the City to allow the sky diving operation in the name of economic
development. She stated while the normal recourse if a person feels a business conflicts
with their values was to not frequent the establishment, that was not an option in this case.
She stated the impact of the sky diving company assaulted the local citizenry with the
constant motor noise of a circling plane in the sky. She stated, with the safety issue of
allowing sky divers to land so close to Camp Polk Road, she wondered about the process
the City and airport had used to license the sky diving business. She questioned why there
had been no public hearing to allow neighbors to voice their concerns relating to negative
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impacts. She noted that despite living three miles from the airport, she was still bothered
by the noise and asked the Council to consider its relationship with the community relating
to noise pollution, safety and a sense of good neighborliness. She commented she found
the airport manager’s comment that if “the community wanted growth, it should just get
used to it”, rather cavalier. She maintained that Sisters country was a playground of many
fantastic experiences and activities and the addition of sky diving was an assault on the
normally serene nature of the surroundings. She requested the sky diving operation cease
until the noise and safety concerns were addressed and all future commercial flight
operation be carefully scrutinized prior to granting a business license.

Mayor Frye thanked everyone for voicing their concerns with the airport and stated he
wanted them to know the Council was not indifferent to their concerns. He stated it was a
complicated issues and the City was researching the matter.

City Manager Allen stated the City was aware of the concerns and City and County staff
were meeting with airport representatives to discuss the matter the following moming. He
reported the City was still working on fact-finding and not taking sides with anyone.

Gary Farnsworth, Oregon Department of Transportation Region 4 Area Manager

Mr. Farnsworth stated he was in attendance to provide an update on the Highway 20/
Barclay Drive/McKinney Butte Road roundabout project. He explained that Oregon
Department of Transportation (ODOT) was interested in getting the perspective from those
directly impacted as well as and interested individuals. He stated the project was still on
schedule to go to bid in December, be started in February and be completed prior to
Memorial Day. He stated the project would be built in two stages in order to keep two
lanes open at all times. He informed the Council the recommendation was to use concrete
as opposed to asphalt, even thought it was slightly more expensive. He explained ODOT
had been able to incorporate the increased cost of the concrete into another nearby ODOT
project so there would be no additional cost to the City. He reported concrete had more
longevity, would be a better choice and present less risk for installation during winter
months. He reported concrete had an expected lifespan of 30 years with a rehab needed
around the 20 year mark.

Mr. Farnsworth stated ODOT wanted to provide time for public comment on the
roundabout traffic management plan, concrete and aesthetics prior to Council adoption and
requested the Council provide the opportunity at an upcoming meeting. The Council
agreed.

Councilor Blum reported she had been attending the focus group meetings and there was

consensus among the attendees it was a good traffic management plan that provided some
flexibility.
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Councilor Burgstahler asked how much notice impacted businesses would have regarding
night work. Mr. Farnsworth replied weather would create some variables but ODOT
would provide notification as much as one to two weeks in advance and would work with
businesses to mitigate impacts.

Mr. Farnsworth remarked that he was also aware the City would be updating its
Transportation System Plan (TSP) in the future and ODOT would like to be included in
those conversations with the community.

III. CONSENT AGENDA
A. Minutes
1. June 23, 2016 — Workshop
2. June 23, 2016 — Regular Meeting
3. June 30, 2016 — Workshop

B. Bills to Approve
1. July Accounts Payable

C. Liquor License Change of Ownership — Quoin Media & Entertainment LLC
dba Sisters Movie House

Councilor Connolly moved to approve the consent agenda including the additional page of
accounts payable. Councilor Burgstahler seconded the motion. The motion carried
unanimously.

IV.  STAFF REPORTS

A. July Staff/Council Work Plan

e Director Bertagna reported on the creation of the roundabout art focus group. He
explained the seven member group was comprised of a representative from the Forest
Service and artists. He stated the group would send out a request for proposal (RFP)
to artists, choose the top three submissions and, have the artists create a model of
their proposal. He explained the group would solicit public input and forward a
recommendation to the Council for final approval. Director Bertagna noted the
roundabout would be the largest in Central Oregon and had a budget of $200,000 for
the art installation and landscaping components. He stated the art and landscaping
would likely follow after the completion of the roundabout roadways. He reported
both he and Project Operation Coordinator Nicole Abbenhuis would provide staff
support.

e The improvements made to the tennis/basketball courts located at the elementary
school have been completed and the courts were scheduled to open the following day.
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e The restrooms for Clemens Park are scheduled for delivery July 29*. Since a large
portion of the project had been budgeted for FY 15/16 but not completed, the funds
will be reallocated to FY 16/17 budget.

e The City’s match of $150,000 for the overnight park restroom improvement grant
will come from the Park General Fund and Park System Development Charges
(SDC’s) and will occur over the course of two fiscal years.

B. New Business License Report for June 2016 — list included

V. COUNCIL BUSINESS
A. Discussion and Consideration of a Motion to Accept Pubic Improvements for
Five Pine Lots 10 & 11

Director Bertagna explained that as a final step in the construction of public
improvements the Council formally accepts the improvements. He reported the street
portion of the project would not be completed until the cabins were completed and the City
was holding a warranty bond for 120% of the cost for street portion of the project.

Councilor Blum moved to accept public improvements for Five Pine lots 10 and 11.
Councilor Burgstahler seconded the motion. The motion carried unanimously.

VI. OTHER BUSINESS

A. City Parks Advisory Board Appointment
Mayor Frye appointed Kris Rerat to the City Parks Advisory Board. The Council
concurred.

B. Housing Policy Advisory Board Appointments
Mayor Frye read some comments relating to the Housing Policy Advisory Board from
Councilor Asson who was unable to attend. Councilor Asson wrote the Council needed
to have a current update on available funds for affordable housing and then prioritize
projects. Councilor Asson also felt the City should not be subsidizing housing as much
as work to create new jobs.

The Council discussed the lack of applicants for the Housing Policy Advisory Board and
determined appointments were premature. The Council determined there was additional
clarification needed prior to organizing the board. The Council requested staff contact the
individuals that had applied an inform them the appointments were temporarily on hold.

C. Hood Avenue Art District

City Manager Allen informed the Council a group of artists were working to create the
designation of the Hood Avenue Art District that would require the Council approve a
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resolution. He stated the group of artists would be coming to meet with the Council in
August or September to discuss their request.

VII. MAYOR/COUNCILOR BUSINESS

¢ Councilor Blum reported Mid-Oregon Credit Union would be opening a branch in
the same industrial park as the Deschutes County Sheriff’s sub-station.

¢ Councilor Blum asked for an update on the Dairy Queen that was supposed to be
built. Director Davenport reported that application had been pulled but the site
plan was still open.

* The Council requested an update on the Community Grant applications. City
Recorder Nelson replied quite a few had been received totaling upwards of
$36,000 so far. The Council requested a scoring sheet they could fill out in advance
to allow staff to collate the data prior to the workshop when the merit of the
applications would be discussed. Councilor Connolly asked the other Council
members if they thought they should consider taking $5,000 allocated to
community grants and transfer the funds to affordable housing instead. The
Council determined since it had already been advertised there was $20,000
available for community grants, it didn’t seem appropriate to change the amount.
Mayor Frye reported he was researching other revenue resources for affordable
housing.

¢ Mayor Frye asked how the City could go about removing Temporary Use Permits
(TUP) from the Development Code. Director Davenport explained the Planning
Commission process, noting the Planning Commission had indicated it would like
to keep the option of a TUP but tighten up the conditions under which they would
be allowed.

¢ Director Davenport reported the City has a summer intern from the University of
Oregon who comes in two days a week.

e The City continues to advertise for a Senior Planner.

¢ Tom Kemper from Housing Works will present information at the August 18"
workshop on the multi-family housing project Housing Works hopes to build in
Sisters.

VIII. ADJOURN - 8:35 p.m.

ﬁ'yﬂ%u h_g_,ﬂ/b‘b‘\—-«

KatKy Ne@n, City Recorder Chris Frye Mayor
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7/25/2016 10:32 AM A/P Reqular Open Item Register PAGE: 1
PACKET: 02522 7/28/2016 AP
VENDOR SET: 01 CITY OF SISTERS
SEQUENCE : ALPHABETIC
DUE TO/FROM ACCOUNTS SUPPRESSED
-------- ID--————--- GROSS P.O. #
POST DATE BANK CODE --------- DESCRIPTION--------- DISCOUNT G/L ACCOUNT  —=-——- ACCOUNT NAME------ DISTRIBUTION
01-0175 ALERT SAFETY SUPPLY
I-2868 SIGN RENTAL-QUILT SHOW 8.00
7/11/2016 AP-US DUE: 7/11/2016 DISC: 7/11/2016 1099: N
SIGN RENTAL-QUILT SHOW 01 5-05-731 SPECIAL EVENTS 8.00
=== VENDOR TOTALS === 8.00
01-103% ANTHEM SPORTS, LLC
I-160304 BASKETBALL NETS 41.67
7/01/2016 AP-US DUE: 7/01/2016 DISC: 7/01/2016 1099: N
BASKETBALL NETS 01 5-05-786 PARK MAINTENANCE 41.67
=== VENDOR TOTALS === 41,67
01-0057 BEERY, ELSNER & HAMMOND, LLP
I-13066 LEGAL FEES-JUNE 2016 CMO 40.00
6/30/2016 AP-US DUE: 6/30/2016 DISC: 6/30/2016 1099: Y
LEGAL FEES-JUNE 2016 CMO 01 5-01-777 LEGAL FEES 40.00
=== VENDOR TOTALS === 40.00
01-0551 BEND RIGGING SUPPLY, LLC
I-35348 CHAINS AND BINDERS 191.60
7/07/2016 AP-US DUE: 7/07/2016 DISC: 7/07/2016 1099: Y
CHAINS AND BINDERS 05 5-00-746 SMALL TOOLS & EQUIPMENT 36.44
CHAINS AND BINDERS 02 5-00-746 SMALL TOOLS & EQUIPMENT 40.27
CHAINS AND BINDERS 03 5-00-746 SMALL TOOLS & EQUIPMENT 51.60
CHAINS AND BINDERS 01 5-05-746 SMALL TOOLS & EQUIPMENT 38.35
CHAINS AND BINDERS 01 5-03-746 SMALL TOOLS & EQUIPMENT 24.94
=== YVENDOR TOTALS === 191.60
01-071e BI-MART CORPORATION
I-8090 ODOT MEETING 19.33
7/12/2016 AP-US DUE: 7/12/2016 DISC: 7/12/2016 1099: N
ODOT MEETING 05 5-00-793 MEETINGS/WORKSHOPS 3.68
ODOT MEETING 02 5-00-793 MEETINGS/WORKSHOPS 4.06
ODOT MEETING 03 5-00-793 MEETINGS/WORKSHOPS 5.20
ODOT MEETING 01 5-05-793 MEETINGS/WORKSHOPS 3.87
ODOT MEETING 01 5-03-793 MEETINGS/WORKSHOPS 2.52
I-9516 HOSES FOR CAMPGROUND 103.94
7/08/2016 AP-US DUE: 7/08/2016 DISC: 7/08/2016 1099: N
HOSES FOR CAMPGROUND 01 5-05-795 SUPPLIES 103.94
=== VENDOR TOTALS === 123.27
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7/25/2016 10:32 AM A/P Regular Open Item Register PAGE: 2
PACKET: 02522 7/28/2016 AP

VENDOR SET: 01 CITY OF SISTERS

SEQUENCE : ALPHABETIC

DUE TO/FROM ACCOUNTS SUPPRESSED

———————— ID--=mmmmm GROSS P.O. #
POST DATE  BANK CODE ----=--=- DESCRIPTION-=--===-=-~ DISCOUNT  G/L ACCOUNT ——-——- ACCOUNT NAME-----~ DISTRIBUTION
01-0014 CENTRAL ELECTRIC COOP
1-5016080107-0716 CITY STREET LIGHTS 333.91
7/11/2016  AP-US DUE: 7/11/2016 DISC: 7/11/2016 1099: N
CITY STREET LIGHTS 03 5-00-743 ELECTRICITY 333.91
=== VENDOR TOTALS === 333.91
01-0262 CENTRAL OREGON INTERGOVERNMENT
I-0000948-IN 15/16 2ND QTR CET GRANT 8,033.00
6/30/2016  AP-US DUE: 6/30/2016 DISC: 6/30/2016 1099: N
15/16 2ND QTR CET GRANT 01 5-08-340 STATE GRANTS 8,033.00
I-0001143-IN 15/16 3RD QTR CET GRANT 8,033.00
6/30/2016  AP-US DUE: 6/30/2016 DISC: 6/30/2016 1099; N
15/16 3RD QTR CET GRANT 01 5-08-340 STATE GRANTS 8,033.00
1-07012016 16/17 MEMBERSHIP DUES 532.04
7/01/2016  AP-US DUE: 7/01/2016 DISC: 7/01/2016 1099: N
16/17 MEMBERSHIP DUES 01 5-01-741 ELECTIONS 532.04
==~ VENDOR TOTALS === 16,598.04

01-0007 CIS TRUST

I-SI1S-12016-00 GENERAL LIABILITY 16/17 48,684.43

7/01/2016 AP-US DUE: 7/01/2016 DISC: 7/01/2016 1099: N
GENERAL LIABILITY 16/17 01 5-02-766 INS:COMP/LIAB/UMB 18,441.66
GENERAL LIABILITY 16/17 0Z 5-00-766 INS: COMP/LIA/UMB 7,901.48
GENERAL LIABILITY 16/17 03 5-00-766 INS: COMP/LIA/UMB 10,749.52
GENERAL LIABILITY 16/17 05 5-00-766 INS: COMP/LIA/UMB 11,591.77

I-SIS-W2016-00 W/C FY 16/17 40,096.25

7/01/2016 AP-US DUE: 7/01/2016 DISC: 7/01/20l6 1099: N
W/C FY 16/17 01 5-01-582 WORKER'S COMP 593.42
W/C FY 16/17 01 5-02-582 WORKER'S COMP 577.39
W/C FY 16/17 01 5-03-582 WORKER'S COMP 3,183.64
W/C FY 16/17 01 5-05-582 WORKER'S COMP 9,735.37
W/C FY 16/17 01 5-07-582 WORKER'S COMP 1,030.47
W/C FY 16/17 02 5-00-582 WORKER'S COMP 7,405.78
Ww/C 16/17 03 5-00-582 WORKER'S COMP 12,377.71
W/C 16/17 05 5-00-582 WORKER'S COMP 5,192.47
=== VENDOR TOTALS === 88,780.68
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VENDOR SET: 01 CITY OF SISTERS
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———————— ID---—---- GROSS P.O. #
POST DATE BANK CODE --------- DESCRIPTION-—=—=—==w=-- DISCOUNT G/L ACCOUNT —==——- ACCOUNT NAME------ DISTRIBUTION
01-1 MISC VENDOR
1-07072016 CLARK, CLINTON: DEPOSIT REFUND 100.00
7/08/2016 AP-US DUE: 7/08/2016 DISC: 7/08/2016 1099: N
CLARK, CLINTON: DEPOSIT REFUND 01 2-00-162 DEPOSITS - SPECIAL EVENT 100.00
=== VENDOR TOTALS === 100.00
01-0024 CURTS ELECTRIC
I-4512 WELL 2 REPAIRS 175.22
6/20/2016 AP-US DUE: 6/20/2016 DISC: 6/20/2016 1099: N
WELL 2 REPAIRS 02 5-00-779 WATER SYSTEM REPAIRS 175.22
=== VENDOR TOTALS === 175.22
01-1036 DESCHUTES WINDOW & DOOR
I-63074 WINDOWS AND DOOR-CHAMBER 5,846.00
6/30/2016 AP-US DUE: 6/30/2016 DISC: 6/30/2016 1099: N
WINDOWS AND DOOR-CHAMBER 21 5-00-906 CAPITAL OUTLAY 5,846.00
=== VENDOR TOTALS === 5,846.00
01-0596 DICKEY AND TREMPER, LLP
I-63430 15/16 AUDIT SERVICES 7,000.00
6/30/2016 AP-US DUE: 6/30/2016 DISC: 6/30/2016 1099: Y
15/16 AUDIT SERVICES 01 5-02-706 AUDIT FEES 3,937.50
15/16 AUDIT SERVICES 02 5-00-706 AUDIT FEES 756.00
15/16 AUDIT SERVICES 03 5-00-706 AUDIT FEES 938.00
15/16 AUDIT SERVICES 05 5-00-706 AUDIT FEES 1,368.50
=== VENDOR TOTALS === 7,000.00
01-1001 EDGE ANALYTICAL, INC.
I-16-17229 WATER SAMPLES 33.00
7/21/2016 AP-US DUE: 7/21/2016 DISC: 7/21/2016 1089: N
WATER SAMPLES 02 5-00-775 LABORATORY FEES 33.00
=== YVENDOR TOTALS === 33.00
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POST DATE BANK CODE --------- DESCRIPTION--------- DISCOUNT G/L ACCOUNT = —-—---- ACCOUNT NAME-----— DISTRIBUTION
01-0028 FERGUSON ENTERPRISES, INC.
I-4416518 VG DRINKING FOUNTAIN PARTS 44.41
7/06/2016 AP-US DUE: 7/06/2016 DISC: 7/06/2016 1099: N
VG DRINKING FOUNTAIN PARTS 01 5-05-786 PARK MAINTENANCE 44.41
=== VENDOR TOTALS === 44.41
01-1 MISC VENDOR
I-07142016 FISCHER,RICHARD:TENNIS COURTS 450.00
7/14/2016 AP-US DUE: 7/14/2016 DISC: 7/14/2016 1099: N
FISCHER, RICHARD:TENNIS COURTS 01 5-05-726 CONTRACTED SERVICES 450.00
=== VENDOR TOTALS === 450.00
01-0424 FUJITA-CONRADS, LYNNE
I-06302016 BANK RECONCILIATION SERVICES 300.00
6/30/2016 AP-US DUE: 6/30/2016 DISC: 6/30/2016 1099: Y
BANK RECONCILIATION SERVICES 01 5-02-726 CONTRACTED SERVICES 300.00
=== VENDOR TOTALS === 300.00
01-002¢% H. D. FOWLER COMPANY
I-T74262829 TIRRIGATION SUPPLIES 411.60
7/07/2016 AP-US DUE: 8/10/2016 DISC: 8/10/2016 1099: N
IRRIGATION SUPPLIES 01 5-05-795 SUPPLIES 411.60
I-I14265880 IRRIGATION FOR HANGING BASKET 138.24
7/11/2016 AP-US DUE: 8/10/2016 DISC: 8/10/2016 1099: N
IRRIGATION FOR HANGING BASKETS 01 5-05-786 PARK MAINTENANCE 138.24
=== VENDOR TOTALS === 549.84
0l-0017 HOYT'S HARDWARE
1-455808 BITS, HARDWARE 31.31
7/11/2016 AP-US DUE: 7/11/2016 DISC: 7/11/2016 1099: N
BITS 05 5-00-746 SMALL TOOLS & EQUIPMENT 5.34
BITS 02 5-00-746 SMALL TOOLS & EQUIPMENT 5.90
BITS 03 5-00-746 SMALL TOOLS & EQUIPMENT 7.56
BITS 01 5-05-746 SMALL TOOLS & EQUIPMENT 5.62
BITS 01 5-03-746 SMALL TOOLS & EQUIPMENT 3.65
HARDWARE 01 5-05-786 PARK MAINTENANCE 3.24
=== VENDOR TOTALS === 31.31
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POST DATE BANK CODE --~------ DESCRIPTION--—------ DISCOUNT G/L ACCOUNT  =—-=-=--- ACCOUNT NAME------ DISTRIBUTION
01-0103 LEAGUE OF OREGON CITIES
I-17875 16/17 ANNUAL MEMBERSHIP 1,803.48
7/13/2016 AP-US DUE: 7/13/2016 DISC: 7/13/2016 1089: N
16/17 ANNUAL MEMBERSHIP 01 5-01-733 DUES & SUBSCRIPTIONS 1,803.48
I-17934 EMPLYMENT AD-SENIOR PLANNER 20.00
7/13/2016 AP-US DUE: 7/13/2016 DISC: 7/13/2016 1099: N
EMPLYMENT AD-SENIOR PLANNER 01 5-07-704 RECRUITMENT 20.00
=== VENDOR TOTALS === 1,823.48
01-0515 OFFICEMAX
I-563499 GARBAGE BAGS 61.26
7/18/2016 AP-US DUE: 7/18/2016 DISC: 7/18/2016 1099: N
GARBAGE BAGS 01 5-05-795 SUPPLIES 61.26
=== VENDOR TOTALS === 61.26
01-0863 OREGON DEPARTMENT OF TRANSPORT
I-07012016 STREET SIGNS 1,181.03
7/01/2016 AP-US DUE: 7/01/2016 DISC: 7/01/2016 1099: N
STREET SIGNS 03 5-00-762 STREET SIGNS 1,181.03
=== VENDOR TOTALS === 1,181.03
01-0539 OREGON STATE POLICE
I-06302016 RECORDS CHECK-~S SARGENT-TAXI 10.00
6/30/2016 AP-US DUE: 6/30/2016 DISC: 6/30/2016 1099: N
RECORDS CHECK-S SARGENT-TAXI 01 5-02-727 PERMITS & FEES 10.00
=== VENDOR TOTALS === 10.00
01-0144 RESERVE ACCOUNT
1-07182016 RESERVE ACCOUNT POSTAGE 200.00
7/18/2016 AP-US DUE: 7/18/2016 DISC: 7/18/2016 1099: N
RESERVE ACCOUNT POSTAGE 01 5-01-715 POSTAGE 1.20
RESERVE ACCOUNT POSTAGE 01 5-02-715 POSTAGE 22.00
RESERVE ACCOUNT POSTAGE 01 5-07-715 POSTAGE 16.00
RESERVE ACCOUNT POSTAGE 02 5-00-715 POSTAGE 79.40
RESERVE ACCOUNT POSTAGE 03 5-00-~715 POSTAGE 2.00
RESERVE ACCOUNT POSTAGE 05 5-00-715 POSTAGE 79.40
=== VENDOR TOTALS === 200.00
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POST DATE BANK CODE -----~—-—— DESCRIPTION~--—————-- DISCOUNT G/L ACCOUNT = -==--- ACCOUNT NAME------ DISTRIBUTION
01-0944 QUANTUM COMMUNICATION
I-INVO051 JUNE 2016 TELEPHONE 824.59
6/30/2016 AP-US DUE: 6/30/2016 DISC: 6/30/2016 1099: N
JUNE 2016 TELEPHONE 01 5-01-735 TELEPHONE 51.47
JUNE 2016 TELEPHONE 01 5-02-735 TELEPHONE 61.78
JUNE 2016 TELEPHONE 01 5-03-735 TELEPHONE 20.62
JUNE 2016 TELEPHONE 01 5-05-735 TELEPHONE 61.78
JUNE 2016 TELEPHONE 01 5-07-735 TELEPHONE 92.4¢6
JUNE 2016 TELEPHONE 02 5-00-735 TELEPHONE 87.49
JUNE 2016 TELEPHONE 03 5-00-735 TELEPHONE 77.18
JUNE 2016 TELEPHONE 05 5-00-735 TELEPHONE 61.81
CITY HALL 01 5-03-735 TELEPHONE 93.00
PWHQ 01 5-03-735 TELEPHONE 62.00
SEWER 05 5-00-735 TELEPHONE 155.00
=== VENDOR TOTALS === 824,59
01-0527 RANCH COUNTRY OUTHOUSES
I-22866 ADA PORTA POTTY RENTAL-ON PAR 170.00
7/25/2016 AP-US DUE: 7/25/2016 DISC: 7/25/2016 1099: N
ADA PORTA POTTY RENTAL-ON PARK 01 5-05-786 PARK MAINTENANCE 170.00
I-22903 PORTA POTTY RENTAL-CLEMENS 120.00
7/25/2016 AP-US DUE: 7/25/2016 DISC: 7/25/2016 1099: N
PORTA POTTY RENTAL-CLEMENS 01 5-05-786 PARK MAINTENANCE 120.00
=== VENDOR TOTALS === 290.00
01-0590 SHERWIN-WILLIAMS
I-4589-5 STREET PAINT 1,968.00
7/07/2016 AP-US DUE: 7/07/2016 DISC: 7/07/2016 1099: N
STREET PAINT 03 5-00-795 SUPPLIES 1,968.00
=== VENDOR TOTALS === 1,968.00
01-1 MISC VENDOR
I-07252016 SMITH,MESHELLE:DEP REFUND 100.00
7/01/2016 AP-US DUE:; 7/01/2016 DISC: 7/01/2016 1099: N
SMITH,MESHELLE:DEP REFUND 01 2-00-162 DEPOSITS - SPECIAL EVENT 100.00
=== VENDOR TOTALS === 100.00
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01-0755 THE STITCHIN POST
I1-07082016 DEPOSIT RETURN-PICNIC IN PARK 250.00
7/08/2016 AP-US DUE: 7/08/2016 DISC: 7/08/2016 1099: N
DEPOSIT RETURN-PICNIC IN PARK 01 2-00-162 DEPOSITS -~ SPECIAL EVENT 250.00
=== VENDOR TOTALS === 250.00
01-0109 TYLER TECHNOLOGIES/INCODE
I-025-162651 AR MAINTENANCE 644.60
7/25/2016 AP-US DUE: 7/25/2016 DISC: 7/25/2016 1099: N
AR MAINTENANCE 01 5-02-710 COMPUTER SOFTWARE MAINT 451.22
AR MAINTENANCE 02 5-00-710 COMPUTER SOFTWARE MAINT. 32.23
AR MAINTENANCE 03 5-00-710 COMPUTER SOFTWARE MAINT. 128.92
AR MAINTENANCE 05 5-00-710 COMPUTER SOFTWARE MAINT. 32.23
=== VENDOR TOTALS === 644.60
01-0043 WCP SOLUTIONS
I-533874 GARBAGE BAGS 300.00
7/05/2016 AP-US DUE: B/25/2016 DISC: 7/15/2016 3.00CR 1099: N
GARBAGE BAGS 01 5-05-795 SUPPLIES 300.00
1-534246 HAND SOAP 614.25
7/05/2016 AP-US DUE: 8/25/2016 DISC: 7/15/2016 6.14CR 1099: N
HAND SOAP 01 5-05-795 SUPPLIES 614.25
=== VENDOR TQTALS === 914.25
01-0428 XEROX CORPORATION
I-085343381 COPIER LEASE 7665 JUNE 2016 104.75
6/30/2016 AP-US DUE: 6/30/2016 DISC: 6/30/2016 1099: N
COPIER LEASE 7665 JUNE 2016 01 5-01-721 COPIER/PRINTER 33.53
COPIER LEASE 7665 JUNE 2016 01 5-02-721 COPIER/PRINTER 18.85
COPIER LEASE 7665 JUNE 2016 01 5-05-721 COPIER/PRINTER 5.24
COPIER LEASE 7665 JUNE 2016 01 5-07-721 COPIER/PRINTER 32.47
COPIER LEASE 7665 JUNE 2016 02 5-00-721 COPIER/PRINTER 7.33
COPIER LEASE 7665 JUNE 2016 05 5-00-721 COPIER/PRINTER 7.33
1-85343382 7665 COPIER LEASE JULY 2016 25.08
7/03/2016 AP-US DUE: 7/03/2016 DISC: 7/03/2016 1099: N
7665 COPIER LEASE JULY 2016 01 5-01-721 COPIER/PRINTER 12.03
7665 COPIER LEASE JULY 2016 01 5-02-721 COPIER/PRINTER 2.76
7665 COPIER LEASE JULY 2016 01 5-07-721 COPIER/PRINTER 6.27
7665 COPIER LEASE JULY 2016 02 5-00-721 COPIER/PRINTER 2.01
7665 COPIER LEASE JULY 2016 05 5-00-721 COPIER/PRINTER 2.01
=== YVENDOR TOTALS === 129.83
=== PACKET TOTALS === 129,043.99 Pg



SISTERS PATROL HOURS

TOTAL

WEEK 1 WEEK 2 WEEK 3 WEEK 4 WEEK 5 PATROL VACATION SICK| TRAINING SRO TOTAL
JAN 114.5 110 130 129.5 53.5 537.5 55 0 10 162 764.5
FEB 129 99.5 117.5 122 16 484 45 60 55 170 814
MAR 110.5 116.5 123.5 115.5 47.5 513.5 32 24 84 138 791.5
APR 108 129.5 119.5 111.5 335 502 97 48 40 157 844
MAY 115.5 124 112.5 104.5 54 510.5 76.5 0 0 190.5 777.5
JUN 121 275.5 101.5 116.5 37 651.5 50 41 5 116.5 864
JUL 0
AUG 0
SEP 0
ocCT 0
NOV 0
DEC 0 0
YEAR TO DATE 3199 355.5 173 194 934 4855.5




SISTERS PATROL ACTIVITY

PATROL ACTIVITY JAN FEB MAR APR MAY JUN JUL AUG SEP ocT NOV DEC YEAR
city traffic warnings 40 26 52 22 25 52 217
city traffic cites 2 0 4 3 6 7 22
city ordinace warnings 3 1 0 0 0 0 4
city ordinace cites 0 0 0 0 0 0 0
city parking cites 0 0 0 1 (0] 0 1
county traffic warnings 24 16 20 17 14 16 107
county traffic cite 3 0 0 0 1 1 5
county ordinance warnings 0 0 2 0 0 0 2
county ordinance cites 0 0 0 0 0 0 0
city misd arrests 8 2 5 1 3 4 23
city felony arrests 0 1 1 0 2 1 5
county misd arrests 0 1 1 2 1 1 6
county felony arrest 0 0 0 0 0 0 0
grade school zone warnings 5 1 0 0 0 0 6
grade school zone cites 2 0 0 0 0 0 2
high school zone warnings 0 1 0 1 0 1 3
high school zone cites 0 0 0 0 0 0 0
security checks 334 286 305 149 121 229 1424
open doors 0 0 0 0] 0] 1 1




SISTERS CASE LOG REPORT

CASE# DATE LOCATION OFFENSE EXT

2016-00155709 {06/03/2016 15:37 |E HWY 20 Custody Dispute: Deputy assisted Redmond Washington PD with a 1

custody dispute. Child returned to the custodial parent.
2016-00162026 |06/09/2016 0:01 E MAIN AVE / N CEDAR ST DUII* Adult male arrested for DUII. 1
2016-00162292 06/09/2016 9:24 |W MCKINNEY BUTTE RD Harassment*: Juvenile male cited for harassment.
2016-00164274 106/10/2016 21:49 |EDDINGTON RD / USFS RD Arson/Careless Burning: Deputies assisted USFS and OSP with an arson

200 car fire. 2

2016-00164338 |06/10/2016 23:31 |E GREEN RIDGE /N LOCUST |DUIl/Open Container*: Juvenile male arrested for DUII. Charges pending

for Furnishing Alcohol to Minors to the other juveniles in his car.
2016-00165168 |06/11/2016 21:04 (W HWY 20 99 Runaway*: Female runaway located at local business and returned home. 2

2016-00165330

06/12/2016 0:09

HWY 20/ TEN PEAKS CT

DUII/ MIP*: Underage male arrested for DUII. Second underage male cited
for Minor in Possession of Alcohol.

2016-00165330

06/12/2016 0:09

HWY 20/ TEN PEAKS CT

DUII*: Adult male arrested for DUII. Juvenile female passenger cited for
MIP.

2016-00166729 |06/13/2016 12:48 |W ST HELENS AVE Found Property: Citizen turned in found cellphone.

2016-00166843 06/13/2016 14:14 |N LARCH ST Found Property: Citizen turned in found wallet.

2016-00168966 06/15/2016 10:48 |E CASCADE AVE Theft: Report of a bicycle stolen from the grade school grounds.
2016-00169692 |06/15/2016 22:44 |W RAIL WAY Warrant Arrest*: Adult male arrested on multiple warrants. 1
2016-00169708 |06/15/2016 23:22 |W RAIL WAY Drug Offense*: Adult male arrested for Possession of Methamphetamines. 1
2016-00172230 |06/18/2016 11:37 W JEFFERSON AVE Suspicious Circumstances: Citizen reported a suspicious box near a tree.

Investigation revealed the box was empty.
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SISTERS CASE LOG REPORT

CASE# DATE LOCATION OFFENSE EXT
2016-00173292 [06/19/2016 14:32 |THREE CREEKS RD Deputy assisted adult female left behind by her friends, drover her to Bend
and purchased a room for her.
2016-00175301 (06/21/2016 10:28 W HOOD AVE Criminal Mischief: Citizen reported damage to his motorcycle he left parked
overnight in a parking lot.
2016-00175684 |06/21/2016 15:17 |HWY 20 Offensive Littering*: Adult male cited for throwing beer cans out of his
moving vehicle.
2016-00176991 |06/22/2016 15:05 |ASPEN LAKES DR Theft: Report of a leaf blower and weed eater taken from a business.
2016-00177984 06/23/2016 11:45 |E TIMBER PINE DR UUMV*: Male juvenile cited for taking his parent's car without their
permission.
2016-00178222 |06/23/2016 14:46 |RAIL WAY Warrant Arrest*: Adult male arrested on out of county felony warrant for
Felon in Possession of Firearm. 3
2016-00178440 |06/23/2016 17:48 |JUNIPINE LN Police Officer Hold*: Adult male taken to hospital on Police Officer Hold 8
after a non-injury shooting incident at his home.
2016-00182872 06/27/2016 18:06 [N FIR ST Lost Properyt: Citizen reported she left her wallet at a business and when
she returned for it she could not find it.
2016-00182895 {06/27/2016 18:35 |GOODRICH RD Death Investigation-Natural Causes: Eldery female died at home.

2016-00183321 |06/28/2016 7:54 E GREEN RIDGE UEMV (Car Clout) Citizen reported their vehicle had been broken into
overnight.

2016-001838461 [06/28/2016 9:45 E BLACK BUTTE UEMYV (Car Clout) Citizen reported their vehicle had been broken into
overnight.

2016-00183459 06/28/2016 9:46 E BLACKBUTTE UEMV (Car Clout) Citizen reported their vehicle had been broken into
overnight.

2016-00183568 |06/28/2016 11:05 {N MAPLE LN UEMV (Car Clout): Citizen reported their vehicle had been broken into

overnight.

2016-00183574

06/28/2016 11:07

359 N LOCUST LN

UEMV (Car Clout) Citizen reported their vehicle had been broken into
overnight.

2016-00183663 |06/28/2016 12:03 |N LOCUST LN UEMYV (Car Clout) Citizen reported their vehicle had been broken into
overnight.

2016-00183881 106/28/2016 14:27 |N LOCUST LN UEMV (Car Clout) Citizen reported their vehicle had been broken into
overnight.

2016-184114 06/28/2016 17:46 |N TAMARAK ST UEMV (Car Clout) Citizen reported their vehicle had been broken into
overnight.

2016-184182 06/28/2016 18:55 |S TIMBER PINE PL UEMYV (Car Clout) Citizen reported their vehicle had been broken into

overnight.
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SISTERS CASE LOG REPORT

CASE# DATE LOCATION OFFENSE

EXT

* DENOTES CASE INCLUDED LAW ENFORCEMENT ACTION

ADDITIONAL PERSONNEL NEEDED FROM OTHER DISTRICTS:

21
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