AGENDA | CITY OF SISTERS
SISTERS CITY COUNCIL

SISTERS CITY COUNCIL
520 E. Cascade Avenue
Sisters, OR 97759

July 16 2015

8:00 a.m. WORKSHOP

1. Sewer Infrastructure and Rates —4. Gorayeb
2. City Council Application Review — K. Nelson
3. Preview July 23, 2015 Workshop and Regular Meeting Agenda — K. Nelson

4. Other Business — 4. Gorayeb/Council
A. Business Owner Opinion Survey Update

This agenda is also available via the Internet at www.ci.sisters.or.us
The meeting location is accessible to persons with disabilities. Requests for an interpreter for the
hearing impaired or for other accommodations for persons with disabilities should be made at least
48 hours before the meeting by calling Kathy Nelson, City Recorder, at the number below.
520 E. Cascade Ave. — P.O. Box 39, Sisters, OR 97759 — 541-323-5213




520 E. Cascade Ave.
P.O. Box 39
Sisters, OR 97759

(541) 323-5212

CITY OF SISTERS Fax: (541)549-0561
Public Works Department Www sisters.or.us
TO: Andrew Gorayeb, City Manager

Paul Bertagna, Director of Public Works
FROM: Erik Huffman, City Engineer
DATE: June 21, 2015
SUBJECT: Sewer System Infrastructure Improvements Memo

Purpose and Scope:

Determine the quantity and application rates of wastewater effluent produced presently and at full build
out within the Sisters UGB.

Determine the effluent reuse options to meet full build out capacity needs for the Sisters UGB.
Determine the estimated time frames and costs for effluent reuse improvements.

Determine the estimated time trames and costs for other sewer infrastructure improvements anticipated
for the full build out of the Sisters UGB.

Population at Build Out and Rate of Population Growth:
The City of Sisters 2014 Population of 2,181 is projected to grow to 4,431 at full build out. A build out

date of 2037 was calculated by increasing the population at a rate of 3.13 percent, consistent with the
Deschutes County Coordinated Forecast.

Existing Effluent Reuse Capacity and Demand:

The City of Sisters currently utilizes 88.5 acres of forest land and 11.8 acres of dike land for effluent
irrigation. Effluent irrigation is applied between April 1 and October 1 only. The City has a permitted
reuse maximum volume of 178 acre feet of effluent (accounting for evaporation loss) per year per its
WPCF permit trom Oregon DEQ.

The City currently has a demand for 158 acre feet of effluent per year. It is anticipated that the City will
meet current DEQ permit limits by 2018.
Effluent Reuse Needs for Sisters at Full Build Out:

Using the ettluent applied in 2011 (181 acre feet) and calculating a population in Sisters in 2011 of
1,988, an estimated 0.091 acre feet of effldent is produced per capita per year.

Projecting to a full build out population of 4,278, the volume of effluent produced will be 389 acre feet
per year.
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The City of Sisters will need to develop an expansion of the effluent irrigation area to dispose of an
additional (389 acre feet - 178 acre feet) =211 acre feet of effluent per year to provide effluent reuse
capacity at full build out.

Expansion of the Effluent Reuse Disposal Area:

The Lazy Z Ranch property provides multiple possibilities for effluent reuse expansion. Both forest
irrigation and crop irrigation opportunities are available.

Forest Irrigation Effluent Expansion: A 49 acre forested area (after accounting for all setbacks) is
available for efthient irrigation at the far southeast comner of the Lazy Z ranch property. It is anticipated
that this area would have a permitted application rate of 14.3 inches per year and could be connected to
the existing pipeline which terminates approximately 900 feet from the site. This area could provide for
the disposal of 77 acre teet of effluent per year.

This expansion would increase the City's effluent disposal capacity from 178 acre feet per year to 255
acre feet per year. Assuming constant sewer influent growth rates, this expansion would provide
ettluent disposal capacity until 2031.

Forest Irrigation Area with an effluent disposal potential of 77 acre feet per year

Crop Irrigation Effluent Expansion: A 52 acre crop land area (after accounting for all setbacks) is
available for effluent irrigation in the southeast portion of the Lazy Z Ranch property. It is anticipated
that this area would have a permitted application rate of 28.79 inches per year (the same as the existing
dike irrigation area) and could be connected to the existing pipeline which terminates in the center of
the site. This area could provide for the disposal of 166 acre feet of effluent per year. The disadvantage
of this area is that it would have to be a managed crop with maintenance costs. Per the 2013 Wastewater
Reuse and Conservation Project Planning Study, this area would be best managed as a hay crop or an
ornamental tree crop.

This expansion would increase the City's eftluent disposal capacity from 178 acre feet per year to 344
acre feet per year, which would account for all effluent reuse demand until full UGB build out.
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Crop irrigation with an effluent disposal potential of approximarely 166acre feet per vear
It is recommended that Forest irrigation improvements are constructed prior to 2018 to maintain

compliance with DEQ effluent permit limits. It is recommended that Crop Irrigation improvements are
implemented prior to 2031 to again maintain compliance with DEQ effluent permit limits.

Costs for Effluent Reuse Expansion Improvements:

Conceptual plans have not yet been prepared, but for budgetary purposes, the approximate costs for
effluent expansion nnprovements are as follows:

Forest Irrigation Effluent Expansion

Construction Cost $485,000
Engineering and Administration (16%) $76,000
Contingency Factor (10%) $56.100
Estimated Total Cost $617,100

Crop Irrigation Effluent Expansion
Cost (provided by Water Reuse Study)  $786.857
Estimated Total Cost $786,857

Costs for Other Sewer System Infrastructure Improvements:

Treatment Facility Software and Security System Upgrades

This infrastructure is shown in the capital facilities plan as a short term priority. The proposed software
improvements will improve monitoring of activities at the treatment plant. Security system upgrades
include additional software and on-site cameras to provide additional monitoring of the treatment plant
site. It is recommended that these improvements be implemented by 2018.

Treatment Facility Software and Security Upgrades

Software and Security Upgrades $72,000
Contingency Factor (10%) $7.200
Estimated Total Cost $79,200

Locust Street Interceptor

The Locust Street Interceptor is a proposed new sewer main which divert sewer flows from sewer main
lines which will be reaching their design flow capacity. It is recommended that the Locust Street
Interceptor be constructed by 2020.

Locust Street Interceptor
Sewer Mam Construction $420,000
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Engineering and Administration (10%)  $42,000
Contingency Factor (10%) 846,200
Estimated Total Cost $508,200

Aeration Improvements

The Capital Facilities Plan recommends replacement of the existing aerators at the treatment plant to
provide more aeration which will improve the capacity and efficiency of the treatment process in the
lagoons. The aeration improvements are recommended to be implemented by 2021, which is when the
treatment plant will have been in operation for 20 years.

Replacement of Aeration Equipment in Effluent Ponds

Replacement of Existing Aerators $185,000
Engineering and Administration (8%) $14,800
Contingency Factor (10%) $19.980
Estimated Total Cost $219,780

Biosolids Removal

Biosolids Removal includes the removal of "sludge” or the remaining material in the treatment ponds
after treatment. These biosolids accumulate in the ponds and reduce the capacity of the treatment ponds
over time. The removal of biosolids requires the creation of a biosolids management plan to determine
the disposal methods and locations of the material. It is recommended that the biosolids management
plan be prepared in 2019 and that biosolids removal begin in 2021, which is 20 years from the
construction of the treatment facility.

Biosolids Removal and Disposal

Biosolids Management Plan $24,000
Biosolids Removal $240,000
Contingency Factor (10%) $26.400
Estimated Total Cost $290,400

Pump Station #1 New Pumps

The existing pumps at Pump Station #1 are anticipated to reach capacity between 2022 and 2025. It is
recommended that the existing pumps be replaced by larger pumps between the 2022 to 2025 time
period.

Punip Station #1 New Pumps

Pump Replacement $106,000
Contingency Factor (10%) $10.600
Estimated Total Cost $116,600

West Side Pump Station and Force Main

The West Side Pump Station and Force Main is primarily tied to the development of the USFS property
between Pine Street and Hwy 20. This force main provides an alternate route for sewer flows directly
to the treatment plant, by-passing Pump Station #1. The timing of this infrastructure improvement
would be based on the sale and development of the USFS property.

West Side Pump Station and Force Main

West Side Pump Station $925,000
West Side Force Main $321,000
Engineering and Administration $124,600
Contingency Factor (10%) $137.060
Estimated Total Cost $1,507,660
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City of Sisters
Proposed Sewer System Infrastructure Improvements

Timing and Cost Summary

Project Description Timin Project Cost Project Funding Source
1  Forest Irrigation Effluent Expansion Within 24 Months $617,100 SDC 100%
2 Treatment Facility Software and Security Upgrades Within 24 Months $79,200 Operating Fund
3 Locust Street Interceptor 2020 $508,200 54% SDC, 46% Operating
4  Aeration Improvements at Treatment Plant 2021 $219,780 Operating Fund
5 Biosolids Removal at Treatment Plant 2021 $290,400 Operating Fund
6 Pump Station #1 New Pumps 2022-2025 $116,600 54% SDC, 46% Operating
7  Crop Irrigation Effluent Expansion 2031 $786,857 SDC 100%
8 West Side Pump Station and Force Main USFS Development $1,507,660 SDC 50% and Developer 50%
Total $4,125,797

C:\Users\Knelson\AppData\L ocal\Microsoft\Windows\Temporary Internet Files\Content.Outiook\UQ 11SPDMSewer Infl

06/22/2015



Projected Funding for Projects

Project Description Project Cost Project Funding Source  Operating Funded SDC Funded
Forest Irrigation Effluent Expansion $ 617,100 SDC 100% $ - $ 617,100
atment Facility Software and Security Upgrades $ 79,200 Operating Fund $ 79,200 $ -
Locust Street Interceptor $ 508,200 54% SDC, 46% Operating $ 233,772 $ 274,428
Aeration Improvements at Treatment Plant $ 219,780 Operating Fund $ 219,780 §$ -
Biosolids Removal at Treatment Plant $ 290,400 Operating Fund $ 290,400 § -
Pump Station #1 New Pumps $ 116,600 54% SDC, 46% Operating $ 53,636 $ 62,964
Crop Irrigation Effluent Expansion $ 786,857 SDC 100% $ - $ 786,857
West Side Pump Station and Force Main $ 1,507,660 SDC 50% and Developer 50% $ - $ 753,830
Totals $ 4,125,797 $ 876,788 $ 2,495,179



Proposed Construction Schedule and Funding

Operating Fund Operating Funded 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 201 2032 2033 2034 2035 2036 2037

Forest Irrigation Effluent Expansion $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ $ - $ - $ - $ - $ - $ - $ - $ $ - $ - $ - $ -
Treatment Facility Software and Security Upgrades  § 79,200 $ - $ 82400 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Locust Street Interceptor $ 233,772 § - 5 - $ - $ - $ 258,103 § - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - 3 -
Aeration Improvements at Treatment Plant $ 219,780 $ - $ - $ - - - $ - $ 247508 § - $ - $ - $ - $ - $ - $ - § - $ - $ - $ - $ - $ - $ - $ - $ -
Biosolids Removal at Treatment Plant $ 290400 $ - $ - $ - $ - $ - $ 327038 § - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Pump Station #1 New Pumps  $ 563,636 $ - $ - $ - $ - $ 59218 § - $ - 3 - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - H - $ -
Crop Irrigation Effluent Expansion $ - $ - $ - $ - $ - $ - 3 - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
West Side Pump Station and Force Main § - $ - 3 - $ - $ - $ - $ - $ - $ - 3 - $ - $ - $ - $ - $ - $ - s - $ - $ - $ - $ - $ - 3 -
Total $ 876,788 § - $ 82400 $ - $ - $ 317322 $ 574,546 $ - $ - $ - $ - $ - $ - $ - $ - s - $ - 3 - $ - $ - $ - $ - 3 -

Operating Fund Net Revenue $ 76513 $ 80000 $ 84000 $ 88000 $ 89,760 & 91555 § 9338 § 952 $ 97159 $ 99,102 § 1010 $ 103,106 $ 105,1 $ 107272 $ 109417 § 111605 $ 113,837 $ 116,114 $ 118436 $ 120805 $ 123221 § 125686

Qperating Fund Net Balance Available for Expenses $ 127,136 203649 $ 201249 $ 285249 $ 373249 § 145688 $ (337.303) $ (243,916) $ (148662) $ (51,503} $ 47599 § 148683 § 251,789 §$ 356,958 §$ 464229 $ 573646 $ 685251 $ 799080 $ 915203 $ 1033639 § 1154444 $ 1277666

Net After Expenses $ 203,649 $ 201,249 § 285249 § 373,249 § 145688 $ (337,303) $ (243,916) § (148,662) $ (51,503) $ 47,599 $ 148,683 $ 251,789 $ 356,958 $ 464,229 § 573646 $ 685251 $ 799,089 $ 915203 § 1,033,639 § 1,154444 § 1,277,666 $ 1,403,351

SDC Fund SDC Funded 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2028 2030 2031 2032 2033 2034 2035 2036 2037

Forest Irrigation Effluent Expansion $ 617,100 § - $ 642,031 § - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Treatment Facility Software and Security Upgrades § - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Locust Street Interceptor $ 274,428 $ - $ - $ - $ - $ 302991 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - 5 - $ - $ - $ - $ - $ -
Aeration Improvements at Treatment Plant $ - $ - $ - $ - $ - $ - $ - 3 - $ - 3 - s - $ - $ - $ - $ - $ - $ - $ - $ - s - $ - $ - $ -
Biosolids Removal at Treatment Plant $ - $ - $ - $ - $ - $ - $ - H - $ - $ - $ - $ - $ - $ - $ - $ - 3 - $ - $ - $ - $ - $ - $ -
Pump Station #1 New Pumps  $ 62964 $ - $ - H - $ - $ - $ - $ - $ 73772 § - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - S - $ - $ -
Crop Imigation Effluent Expansion § 786.857 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - H - $ - $ - $ 1,080,186 $ - $ - $ - $ - $ - $ -
West Side Pump Station and Force Main  § 753,830 § - $ - $ - $ - 3 - $ - $ - $ - 3 - $ 918915 § - 3. - $ - 5 - $ - $ - $ - $ - $ - $ - 3 - $ -
Total § 2495179 $ - $ 642,031 $ - $ - $ 302991 § - $ - $ 73772 § - $ 918915 § - $ - - $ - $ - $ 1,080,186 $ - - $ - $ - $ - $ -

SDC Fund Revenue After Expenses $ 101,150 $ 120,000 §$ 135000 § 140,000 $ 142800 $ 145656 $ 148569 $ 75000 $ 76,500 $ 78030 $ 79591 $ B1,182 § 82806 $ 84462 $ 86,151 § 87874 $ 89632 § 91425 § 93,253 § 95,118 § 97,020 $ 98,961

SDC Fund Net Balance Available for Expenses $ 575035 $ 676,185 § 154,154 §$ 280154 § 420154 § 268963 § 414619 §$ 563189 § 564416 § 640916 §$ (199.968) § (120378) $ (39.195) $ 43611 § 128073 § 214224 § (778087) § (688.455) $ (597.031) $ (503.778) $ (408,660) $ (311.639)

Net After Expenses $ 676,185 $ 154,154 § 289,154 §$ 420,154 § 268,963 § 414619 §$ 563,189 § 564,416 $ 640,916 § (199,968) $ (120,378) $ (39,195) $ 43611 § 128073 §$ 214224 § (778,087) $ (688,455) § (597,031) $§ (503,778) $ (408,660) $ (311,639) $ (212,678)

Notes: Operating Fund Net Revenue is Net of Replacement Reserve but before CIP
All CIP Projects are on this list
Revenues are grown at 2% per year after 2020
Each expense item has been grown by 2% per year for inflation
A significant reduction in SDC revenue is assumed to occur in 2023
Aiport Sewer Project is outside of this analysis (grant funded)



Sewer Analysis

6 Month Average 9 Month Average 12 Month Average
Current If Revised Difference % Change Current If Revised Difference % Change Current If Revised Difference % Change
Number of Months for Average: 3 6 3 9 3 12

Charge Rate: 39 38 -1 -3% 39 34 -5 -13% 39 28 -10 -26%

Low Income Charge: 24 24 0 0% 24 24 0 0% 24 24 0 0%

Commercial Commercial Commercial
Average Value: 257,713 292,203 34,490 13% 257,713 415,055 157,342 61% 257,713 610,188 352,475 137%
EDU Calculation: 583 635 51 9% 583 863 280 48% 583 1,245 662 113%
Monthly Charge: | 5 22,756 | S 24,129 | S 1,373 6% S 22,756 | S 29,353 | S 6,597 29% S 22,756 | S 34,872 | 5 12,117 53%
Annual Commercial Revenue: | S 273,070.82 | § 289,543.36 | S 16,472.54 6% S 27307082 |S 352,23595|S 79,165.13 29% S 27307082 S 418469.83|S 145,399.01 53%
Residential Residential Residential

Regular Revenue: | 5 42,502 | S 41,4121 S (1,090) -3% S 42,502 | § 3705315 (5,449) -13% ) 42,502 | § 30,514 { § (11,988)] -28%

Low Income Revenue: | § 8535 8531 5§ - 0% S 85315 8531 S - 0% S 85315 853158 - 0%
Monthly Charge: | $ 43,355 | S 42,2651 S (1,090) -3% S 43,3551 S 37,906 | S (5,449)| -13% S 43,355 | § 31,367 | S (11,988)| -28%
Annual Residental Revenue: | S 520,260.00 | S 507,182.46 | S (13,077.54) -3% S 520,260.00|S 454,872.31|S (65387.69)| -13% S 520,260.00 | S 376,407.08|S (143,852.92) -28%

Combined Total Combined Total Combined Total
Monthly Charge: | § 66,111 | § 66,394 | S 282.92 0% s 66,111 | § 67,259 | § 1,148.12 2% S 66,111 | § 66,240 | 128.84 0%
Annual Total Revenue: | 5 793,330.82 | S 796,725.82 | S  3,395.00 0% S 793,330.82 | S 807,108.25|S 13,777.43 2% S 793,330.82 S 794,876.91 | S 1,546.09 0%
6 Month Average 9 Month Average 12 Month Average
Change In Revenue by Intervals # of Accounts % Change In Revenue by Intervals # of Accounts % Change In Revenue by Intervals # of Accounts %

Decrease 119 0% Decrease 75 38% Decrease 56 29%

No change 0 0% No change 0 0% No change 0 0%

$0 to $50 0 0% $0 to $50 0 0% $0 to $50 0 0%

$50 to $99 69 0% $50 to $99 88 45% $50 to $99 62 32%

$100 to $149 4 0% $100 to $149 12 6% $100 to $149 24 12%
$150 to $199 1 0% $150 to $199 7 4% $150 to $199 21 11%

$200 to $299 1 0% $200 to $299 8 4% $200 to $299 9 5%

$300 to $399 0 0% $300 to $399 1 1% $300 to $399 6 3%

$400 to $499 1 0% $400 to $499 2 1% $400 to $499 7 4%

$500 to $599 0 0% $500 to $599 1 1% $500 to $599 1 1%

$600 to $1200 0 0% $600 to $1200 1 1% $600 to $1200 8 4%
195 0% 185 100% 194 100%




Sewer Analysis

9 s, Average

o A

eraae

Current If Revised Difference % Change Current If Revised Difference % Change Current If Revised Difference % Change
Number of Months for Average: 3 6 3 9 3 12
Charge Rate: 39 38 -1 -3% 39 34 -5 -13% 39 28 -10 -26%
Low Income Charge: 24 24 0 0% 24 24 0 0% 24 24 0 0%
Commercial Commercial Commercial
Average Value: 257,713 292,203 34,490 13% 257,713 415,055 157,342 61% 257,713 610,188 352,475 137%
EDU Calculation: 583 635 51 9% 583 863 280 48% 583 1,245 662 113%
Monthly Charge: | S 22,756 | § 24,129 S 1,373 6% 5 22,756 | S 29,353 | 5 6,597 29% S 22,756 | 5 34,872 | S 12,117 53%
Annual Commercial Revenue: | S 273,070.82 | S 289,543.36 | S 16,472.54 6% S 273,07082|S 35223595 |5 79,165.13 29% S 273,070.82 | S 418,469.83 | §  145399.01 53%
Residential Residential Residential
Regular Revenue: | S 42,502 | S 41,412 | S (1,090) -3% S 42,502 | § 37,053 | S (5,449} -13% ) 42,502 | s 30,514 | § (11,988) -28%
Low Income Revenue: | $ 853 | S 853 (S - 0% S 85315 853 |5 - 0% s 8531]s 853|s - 0%
Monthly Charge: | S 43,355 | S 42,265 | S (1,090) -3% S 43,355 | S 37,906 | § (5,449) -13% S 43,355 | S 31,367 | S (11,988) -28%
Annual Residental Revenue: | 5 520,260.00 | S 507,182.46 | S  (13,077.54) -3% S 520,260.00 | 5 454,872.31 |5  (65,387.69) -13% S 520,260.00 |5 376,407.08 | S (143,852.92) -28%
Combined Total Combined Total Combined Total
Monthly Charge:| $ 66,111 | § 66,394 | S 282.92 0% s 66,111 S 67,259 | S 1,148.12 2% S 66,111 | S 66,240 | s 128.84 0%
Annual Total Revenue: | $ 793,330.82 | S 796,725.82 | § 3,395.00 0% S 793,330.82|S 80710825 |5 13,777.43 2% S 79333082185 79487691 |5 1,546.09 0%
Monthly Charge Difference Monthly Charge Difference Monthly Charge Difference
Change In Revenue by Intervals # of Accounts % Change In Revenue by Intervals # of Accounts % Change In Revenue by Intervals # of Accounts o
Decrease 119 61% Decrease 75 38% Decrease 56 29%
No change 0 0% No change 0 0% No change 0 0%
$0 to $50 63 32% $0 to $50 55 28% $0 to $50 41 21%
$50 to $99 6 3% $50 to $99 33 17% $50 to $99 21 11%
$100 to §149 4 2% $100 to $149 12 6% $100 to $149 24 12%
$150 to $199 1 1% $150 to $199 7 4% $150 to $199 21 11%
$200 to $299 1 1% $200 to $299 8 4% $200 to $299 9 5%
$300 to $399 0 0% $300 to $399 1 1% $300 to $399 6 3%
$400 to $499 1 1% $400 to $499 2 1% $400 to $499 7 4%
$500 to $599 0 0% $500 to $599 1 1% $500 to $599 1 1%
$600 to $1200 0 0% $600 to $1200 1 1% $600 to $1200 8 4%
$1200 and Above 0 0% $1200 and Above 0 0% $1200 and Above 1 1%
195 100% 195 100% 195 100%
$200 and Above _ $200 and Above _ $200 and Above
{Name ] Monthly Difference | [Name | Monthly Difference | Name | Monthly Difference |
SISTERS SCHOOL DISTRICT #6 424.00 SISTERS SCHOOL DISTRICT #6 1,113.33 SISTERS SCHOOL DISTRICT #6 3,085.75
SISTERS COMMUNITY CHURCH 252,92 SISTERS COMMUNITY CHURCH 532.53 SISTERS COMMUNITY CHURCH 973.00
STEWART WEITZMAN 464.00 SISTERS SCHOOL DISTRICT #6 806.77
SISTERS-CAMP SHERMAN R F.P.D 42052 STEWART WEITZMAN 752.45
FIVE PINES LODGE, LLC 306.20 TROUT CREEK VILLAGE O/A 693.71
FIVE PINES LODGE, LLC 29144 SISTERS-CAMP SHERMAN R.F.P.D. 67613
WASHINGTON FEDERAL 29114 FIVE PINES LODGE, LLC 644.98
TROUT CREEK VILLAGE O/A 27935 FIVE PINES LODGE, LLC 62137
SISTERS SCHOOL DISTRICT #6 27261 THREE SISTERS FELLOWSHIP 613.06
CACHE MOUNTAIN DEVELOPMENT 250.15 WASHINGTON FEDERAL 549 06
SISTERS MOTOR LODGE 24229 CHURCH OF JESUS CHRIST OF LATT 499.79
PONDEROSA PROPERTIES 229 66 SISTERS MOTOR LODGE 47137
THREE SISTERS FELLOWSHIP 206.49 CACHE MOUNTAIN DEVELOPMENT 44238
PONDEROSA PROPERTIES 43347
LLC. ASPEN RIM PROPE 431.58
15T PREMIER PROPERTIES 42064
DESCHUTES COUNTY LIBRARY OF Sl 41199
JON ADDISON 386 63
SNOW CREEK ENTERPRISES, LLC 37220
BILL REED 35528
FIVE PINES LODGE, LLC 31738
DONALD POLLARD 31097
US POSTAL SERVICE 30777
U.S. DEPT OF AGRICULTURE/FORES 278 59
METABOLIC MAINTENANCE 27543
PACIFIC NORTHWEST PETROLEUM 27350
FIVE PINE STATION 242.08
SISTERS CROSSROADS SHELL 218 22
392 E. MAIN AVENUE 209.24
DR. BENJAMIN D CROCKETT 205 45
LLC FIVE PINE SPA & 20199
HARVEY & CATHER MOEN 201 69




Kathx Nelson _

From: MARK MABOLL <marxmark54@yahoo.com>
Sent: Tuesday, June 30, 2015 7:28 AM

To: Kathy Nelson

Subject: Re: Open Council Position

kathy, i am still interested, please submit my name, thank you, mark maboll

From: Kathy Nelson <knelson@qci.sisters.or.us>
To: Kathy Nelson <knelson@ci.sisters.or.us>
Sent: Monday, June 29, 2015 4:05 PM
Subject: Open Council Position

Good Afternoon,

You are receiving this email as a position has come up on the City Council. Since you recently applied for the
position I wanted you to know in case being on the City Council was still of interest to you. If you still have an
interest in being considered for the position please let me know via email. I will attach your email to the
application you submitted previously and you will not need to fill out another application, unless you prefer to
do so. I'have attached the announcement that will appear in the Nugget newspaper this week. The closing date
for applications is July 10" so please let me know prior to that date if you are still interested.

If you have any questions please contact me via email or phone. Thank you.

Kathy Nelson
City Recorder
541-323-5213
knelson(@ci.sisters.or.us

DISCLOSURE NOTICE: Messages to and from this E-mail address may be subject to
Oregon Public Records Law.
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4. Have vou resided w lthm the City of Sisters city limits for the preceding 12 months?
Yes «— No

CITY COUNCIL APPLICATION
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5. Are you 18 years of age or older and a registered voter? Yes_ . — No

6. Statement indicating reason you would like to serve on Sisters City Council:
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7. Special skills, interests, hobbies that you believe would bring special value to your ability to serve

City Councijor:
4@,\ Py | MAHIM

8. Other volunteer, committee, board, commission experience:

From 3 (5 (Mo/Yr) Organization o) 4 tm A \/Q!d (144 @ agu 2.
To — (Mo/Yr) Address
Type of Organization ﬂ Jany @dj.'{g . Telephone No.

Role: C&.A oda
If you are still sers ing m this capacity, do you foresee any conﬂlcls between serving as a City

Councilor an- -

www.Cl sisters.or.us
For TTY service dial 711
This institution s an equal opportunity provider




CITY COUNCIL APPLICATION

CITY OF SISTERS

From 3[[5’ (Mo/YT) Organizalion‘_[]/{/lw G, €AA (),,,4,!4\

To — (Mo’Yr),, Address _J/LQ/M—/\ ._., i

Type of Organization A 2t uiﬁj J.;u Ay TelephoneNo. o
Role: ‘ A4 il K oro '

If you are still serving in this capacity, do you foresee any conflicts between serving as a City
Councilor and the position you currently hold? _ Yes -—No

From (Mo/Yr)  Organization
To (Mo/Yr)  Address

Type of Organization TelephoneNo. -
Role: - -
If you are still serving in this capacity, do you foresee any conflicts between serving as a City
Councilor and the position you currently hold? _ Yes  No

9. How did you hear about this position? M/L M—/L,a,w ) [Q/L.,N//)

References: JZ),L Qs \lfnm_,fs;. — A N Sl W 2 L1 <~
f&%(u Dw{}({/k ©_E1= - g5

My signature affirms that the information in this application is true to the best of my knowledge. |
understand that misrepresentation and/or omission of facts are cause for removal from the City Council 1
may be appointed to. All information/documentation related to service on the City Council is subject to
public record disclosure.

Date: ﬁ/ l),//( - Signature:/)/)~ /)/M(/(Q,&LL? —

Please return this application to the City of Sisters Attn: Kathy Nelson City Recorder, 520 E. Cascade
Avenue. P. O. Box 39, Sisters, OR. 97759. For more information, please call the City Recorder, Kathy
Nelson at (541) 323-5213.

Sisters City Hall 520 E Cascade Avenue P O Box 39 Sisters. OR 97759
Ph (541)549-6022 Fax (541)549-0561
www ¢l sisters.or.us
For TTY service. dial 711
This institution is an equal opportunity provider




K_Iathy Nelson

From: Amy Burgstahler <aburgstahler@bendbroadband.com>

Sent: Thursday, July 9, 2015 6:37 AM

To: Kathy Nelson

Subject: Re: Open Council Position; Yes, please resubmit my application; Thank you again
Hi Kathy,

I guess the subject line above pretty much says it all. But just to make it official: Yes, please do resubmit my
application for the position. My apologies for waiting until the 9th (only one day before the deadline) to let you
know. I've picked up a good amount of marketing/public relations communications work recently, and so I
wanted to weigh with great care this decision about the Council position (i.e., the time and professional
commitment involved, etc.).

Again, my heartfelt thanks for keeping the previous applicants--myself included--updated on this.
Can you tell me if the Selection Committee would be re-interviewing previous candidates?

I'm happy to re-interview; I'm just curious about the process and timing.

Best To You As Always,
Amy Burgstahler

Sent from my iPad

On Jun 30, 2015, at 3:36 PM, Amy Burgstahler <aburgstahler@bendbroadband.com> wrote:

Thanks, Kathy, for this update.
Best,

Amy

Sent from my iPad

On Jun 29, 2015, at 4:05 PM, Kathy Nelson <knelson(@ci.sisters.or.us> wrote:

Good Afternoon,

You are receiving this email as a position has come up on the City Council. Since
you recently applied for the position I wanted you to know in case being on the
City Council was still of interest to you. If you still have an interest in being
considered for the position please let me know via email. 1 will attach your email
to the application you submitted previously and you will not need to fill out
another application, unless you prefer to do so. I have attached the
announcement that will appear in the Nugget newspaper this week. The closing
date for applications is July 10" so please let me know prior to that date if you are
still interested.

If you have any questions please contact me via email or phone. Thank you.

1



Kathy Nelson
City Recorder
541-323-5213

knelson(@ci.sisters.or.us

DISCLOSURE NOTICE: Messages to and from this E-mail address may
be subject to
Oregon Public Records Law.

<Vacancy Announcement june.docx>



CITY COUNCIL APPLICATION
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CITY, OPAQTSSHE%

Name: R URGSTAHLER /4/% Y /46’@0/\)/\5 AT" Y-
(Last) /GO S OAK SF. #20Z (First) | (Middle) (Tgoby..§/
Address: 547 CotonuxoD ST S1STEES K 97759
Street. P. O. Box City State Zip Code

Telephone No.: GIR-704b% 7  E-mail Address: 3. u,(;cj stahler® b@k\dybféﬂyéﬁmd’ Con
Occupation: _ CREATIVE Dfﬂ&"(lﬂﬁ/gblnﬁ Work Phone: _ 4'[§ 204 -6817

Have you resided within the City of Sisters city limits for the preceding 12 months?

Yes X*  No (Fhs of /Vlag, we will ha been Aere a year,)

Are you 18 years of age or older and a registered voter? Yes X No

Statement indicating reason you would like to serve on Sisters City Council:
./Ig&m Q2 ook o (Resurms f CoverLetfer)

Special skills, interests, hobbies that you believe would bring special value to your ability to serve
as a City Councilor:

gl Lase ber ptteotocl . [ Losumi ardl Cove ((Mer)

Other volunteer, committee, board, commission experience: (ﬂ(ﬂ_ﬂa S WM

From ~_(Mo/Yr) Organization

To (Mo/Yr) Address

Type of Organization Telephone No.

Role:

If you are still serving in this capacity. do you foresee any conflicts between senving as a City
Councilor and the position vou currently hold? _ Yes _ No

Sisters City Hall 520 E. Cascade Avenue P.O Box39 Sisters OR 97759
Ph (541)549-6022 Fax (541)549-0561
www ci sisters or.us
For TTY service. dial 711
This institution 1s an equal opportunity provider




CITY COUNCIL APPLICATION

CITY OF SISTERS

From (Mo/Yr)  Organization

To (Mo/Yr) Address

Type of Organization Telephone No.

Role:

If you are still serving in this capacity, do you foresee any conflicts between serving as a City
Councilor and the position you currently hold? _ Yes  No

From (Mo/Yr) Organization -
To (Mo/Yr) Address o
Type of Organization __Telephone No.

Role:

If you are still serving in this capacity, do you foresee any conflicts between serving as a City
Councilor and the position you currently hold?  Yes __No

9. How did you hear about this position? f{IK‘ST' &:“f‘ Councy / /Vﬂlj. {///? , Meng /A
Nusz et
]
References: P{Mdu WM (ZQJL(A/L.{ - Cover (@7%/)

My signature affirms that the information in this application is true to the best of my knowledge. 1
understand that misrepresentation and/or omission of facts are cause for removal from the City Council I
may be appointed to. All information/documentation related to service on the City Council is subject to
public record disclosure.

1
Date: 4 /14 [ 2015 Signature: Qé, ) @va\ 5;4417/\
== U4 J

Please return this application to the City of Sisters Attn: Kathy Nelson City Recorder, 520 E. Cascade
Avenue. P. O. Box 39, Sisters, OR. 97759. For more information, please call the City Recorder, Kathy
Nelson at (541) 323-5213.

Sisters City Hall 520 E Cascade Avenue P O Box 39 Sisters. OR 97759
Ph (541)549-6022 Fax (541)549-0561
www. ci_sisters.or.us
For TTY service. chal 711
This institution is an equal opportunity provider
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547 S. Cottonwood St.
Sisters, OR 97759

City of Sisters/City Hall

520 E. Cascade Ave.

Sisters, OR 97759

Re: City Council Application

Dear Council Members,

A "happy accident” brought my husband, our son and me to Sisters a year ago. But our decision to
make Sisters home was anything but accidental. Indeed, we adore the unique character of our city
and the warmth of its people. It would be an honor to apply my personal and professional experience
to benefit Sisters. So, | thank you for considering me for the vacant City Council position.

In short, I believe my skill set and personal temperament would complement the Council. Also, with
my son now in school, I’m currently in a position to devote significant time to this undertaking.

And while I have lived in Sisters a shorter time than many, I believe that fact might lend me a fresh
personal and professional perspective that actually could prove valuable. | would come to this
position with open eyes, but free of pre-conceived attitudes and free of perceived loyalties.

For more than two decades, I’ve engaged in personal and professional work that is focused around

community-building and trust-building. The goal has been to foster prosperity while engendering a
sense of civic pride, belonging and partnership. Each of my work experiences has demanded strong
communication skills, including strong listening skills. And I’ve enjoyed helping stakeholders find

common ground in communities facing the same sorts of smart growth issues Sisters faces.

In addition to personal values that honor the ideals of community and leadership skills honed in
supervisory positions, | have extensive professional experience in public relations, event-planning,
marketing and branding. | have successfully worked on local, regional and national campaigns to
promote business, health. arts and tourism.

My volunteer work includes serving as a founding committee chairperson for two major festivals in
Northern California—The Elk Grove Community Harvest & Giant Pumpkin Festival (Sacramento
County, CA), which now attracts 40,000-plus attendees; and the Auburn Community Festival (Placer
County, CA), which attracts thousands of people to the streets and businesses of Auburn.

I'm well-acquainted with issues that surround growth and the challenges of pursuing smart growth.
As a reporter for the Sacramento Bee, | covered growth/development council meetings for Elk
Grove, Calif., which was named the nation’s fastest growing city in the early 2000s (growing from
about 35,000 residents in the 1990s to more than 120,000 in the early 2000s). And 1 helped the
University of California, Davis, communicate various aspects of its Long Range Development Plan.

Success at a community level requires relationship-building and recruiting the right help for a task as
well as determining who is best to deliver a message. And as a former Editor for various local
publications, | know that listening carefully, outreach, fairness, respect and balance also are key



when weighing an issue. | might not agree with an audience member; but I respect that their pain
points are real to them. And I know those pains can be somewhat intense when residents possess a
strong sense of ownership in the community, as is the case in Sisters. So, it’s not only what you do,
but how you do it and the impression that gives.

Working as a Public Information Representative for UC Davis furthered my skills in diplomacy and
consensus-building and enhanced my ability to lead a conversation on an issue, particularly when
engaging with highly educated audiences. And I learned to never ignore the bigger picture—to weigh
not only what today's action might mean, but also the ramifications of that action over time.

Recurring aspects of my experience also include: budget/resource oversight and accountability, pro-
actively researching industry "best practices," and hosting workgroups to analyze emerging trends.

Additionally, my work has required me to become very adept at assimilating new information
quickly and thoroughly so that 1 can apply that knowledge in meaningful ways. I believe these skills
would serve me well as a member of the City Council.

Those who I have supervised (ranging from interns and freelancers to full-time employees) say they
appreciate my warm and laid-back-but-professional, mission-focused management approach. Former
colleagues have said | appear "unflappable" in the face of deadline pressures and politically charged
environments.

And my supervisors have said they appreciate my passion for community-building. my collaborative
approach to problem-solving, my ability to see opportunity where others might not. and my ability to
build awareness creatively.

[ have received a variety of service awards during my career. But few hold as much meaning for me
as an official Proclamation I received from the leaders of Elk Grove. In part, the proclamation reads:

"Amy Agronis' insight and thoughtfulness have helped to encourage local businesses and
community groups to work together for the benefit of the entire community...(She) has contributed
to the success of numerous events...(and)...has helped to capture and depict the hometown flavor
of the community.”

I look forward to the possibility of meeting with you to discuss my resume (attached) and my
personal and professional values, and how those might make me a good fit for this Council seat.

Sincerely,

Amy Agronis Burgstahler



Madiling: Home: Mobile:

160 S. Oak St., #202 547 S. Cottonwood St. (918) 704-6817
Sisters, OR 97759 Sisters, OR 97759 aburgstahler@bendbroadband.com
EXPERIENCE:

Creative Director, Mullerhaus Communications; Tulsa, OK, 2006-2012

Developed logos, names, marketing strategies and branded print, online and broadcast media content
for a diverse range of businesses and events. Managed brands for clients including: small mom-and-
pop restaurateurs, service-business owners, realtor and physician groups, mid-size financial
consulting firms, a regional hospital, a national home furnishings retailer, and an international
medical devices provider.

Developed strategy-driven marketing materials for non-profits and state agencies to increase interest
in Oklahoma’s people (and their historical contributions) and to increase intra-state travel and agro-
tourism. Co-developed innovative tools that helped the Oklahoma Dept. of Recreation and Tourism
win special recognition for excellence in promoting the state’s unique towns, businesses and
attractions.

Worked with clients to educate them about the importance of consistent, cohesive marketing that is
driven by genuine core competencies. Successfully leveraged my listening skills to help clients
promote (and sometimes discover) the essence of what makes their business unique. Created brand
architecture tools to help clients stay true to their brand attributes and promises on a day-to-day basis.

Provided behind-the-scenes help to international advertising firms, including Saatchi & Saatchi.

Sr. Public Information Representative/Publications Editor, University of California, Davis, CA, 2001-2005

Helped deliver a consistent brand message for the University—one that reinforced its commitment to
service and increasing quality of life—not only during popular times (e.g., rollout of the adored Mon-
davi Center for Performing Arts), but also during more challenging times (e.g., rollout of the UCD
Long Range Development Plan with its expansion of housing/research districts into open spaces).

Met regularly with each of the University's college deans and assistant chancellors and their teams to
establish common goals and build relationships with these important constituencies. Developed/
implemented media plans in cooperation with these colleges. schools, divisions and departments.
ensuring that the strategies adopted reinforced the University's mission as a land-grant university.

Oversaw production and budget for Dateline UC Davis—in its online and print newspaper forms—to
serve the campus’ internal audience of 25,000 employees, and the external community of University
donors, local residents and faculty research peers across the nation and globe.

Reached out to faculty—a constituency that had felt somewhat underrepresented in Dateline; and
was later lauded for making the publication’s content more dynamic and relevant to more readers.



Helped engender a warm-and-fun but dedicated workplace, encouraging productivity and new ideas.

Helped organize and lead “best practices™ conferences on campus and in Northwestern, Western and
Midwestern states; and helped host visits to campus by national and international dignitaries.

Features Editor/Special Projects Coordinator, Gold Country Media, Auburn, CA, 1997-2001

Supervised Features Department sections for the flagship publication of Gold Country Media, the
Auburn Journal, a daily newspaper with a 17,000+ circulation. Created a more dynamic newspaper,
with greater direct outreach to the community, resulting in increased reader interest and participation.

Offered local community groups (e.g., Chamber of Commerce, Arts Commission) more media
relations assistance and developed new ways to promote community contests, shows and festivals.

Co-founded the Auburn Community (Harvest) Festival and organized and coordinated all aspects of
Auburn’s annual Scarecrow contest in conjunction with the festival.

Marketing & Community Relations Coordinator, The Sacramento Bee, Sacramento, CA, 1995-1997

Developed and implemented multiple new and successful in-paper and online campaigns that
increased regular, active community participation with the pages of The Bee. engendering a greater
sense of goodwill toward the paper and building a greater sense of community among its readers.

Helped garner internal and external audience support for the successful launches of: Sacbee.com, The
Bee'’s Taste (Food) section and The Bee Book Club. Met regularly with Directors of The Bee to
prioritize marketing needs and lay framework for what became more collaborative relationships
within the organization.

Managed annual Market Books to promote the reach/strength of The Bee among regional advertisers.

Forged community partnerships and expanded The Bee s participation in various community events
(Chamber of Commerce’s Business Expo, the annual Strauss Festival, Annual Holiday parade, 4™ of
July parade/festival). Also, helped co-found and co-chair a then-brand-new community event—the
Elk Grove Giant Pumpkin & Harvest Festival, which now draws more than 40,000 people annually.

Represented The Bee at various civic functions (e.g., Elk Grove Community Services District, Elk
Grove/Laguna Planning Advisory Council, Jaycees). Was honored to receive a city Proclamation that
recognized my commitment to enriching the lives of residents and promoting local business vitality.

Line Editor, Gibson Greeting Cards, Cincinnati, OH, 1992-1994

Coordinated content and artwork for world’s third-largest greeting card company. Wrote, edited,
hired freelancers and collaborated with artists on card categories including: birthday, anniversary,
wedding. thank you and friendship. Was recognized as a “calming™ force within my department.



Public Relations Coordinator, AAA Cincinnati, Cincinnati, OH, 1990-1992

Was effective in shaping a new, aggressive media relations program to more actively promote the
American Automobile Association of Cincinnati. Wrote community-safety and member-benefit
columns and press releases. Also wrote radio commercials, fielded broadcast media requests for
interviews and helped create media talking points for department leaders.

Coordinated with 444 ’s national headquarters to ensure A4A4 Cincinnati’s compliance regarding
mandated Safety Patrol Program offerings at the local level. Supervised the local School Safety
Patrol Program. Duties included addressing thousands of spectators at Reds baseball games for A44.

Built meaningful community relationships by developing cross promotions and public relations
campaigns with leaders of major, respected organizations, including the Cincinnati Reds, Cincinnati
Bengals, Cincinnati Police, Tri-County Mall and the Children’s Hospital. Developed/implemented a
re-imagined Law Enforcement Appreciation gala, giving new life to the sedate and somber event.

Co-developed internal promotions for sales staff and external advertising that doubled 444
Cincinnati's Downtown Travel Center sales and client lists.

Advertising Department Editorial Coordinator/Reporter, The Norman Transcript, Norman, OK, 1988-1990

Researched and wrote hard news and features for the 25,000-circulation daily newspaper serving
central Oklahoma. Served as a liaison between the editorial and advertising staff for special
publications. Also performed duties of a junior advertising associate, meeting with advertisers to
discuss their print advertising needs and writing and designing ads. Represented the newspaper at
civic functions.

EDUCATION:

University of Oklahoma, Norman, Oklahoma; Journalism/Professional Writing, 1984-1989
Continuing Education:

Central Oregon Community College, Real Estate Broker License course, 2014

Sierra College, Rocklin, CA, Applied Art and Design Program, 2005- 2006

Sierra College, Rocklin, CA, Equine Studies Program, 2005-2006

UC Davis, Media Training Program, 2003

Sacramento City College, Spanish-Language studies, 2002-2003

Duke University, Summer Institute in Communications & Marketing, 2001

CNPA Feature Writers and Page Designers Workshop, Fullerton, CA, 1998

OTHER SKILLS/INTERESTS:
-Versed in Android and Apple mobile operating systems, social media networking; Experience
with several applications, including: Adobe llustrator, Photoshop, GoLive and InDesign; Quark

Xpress; and Microsoft PowerPoint, Excel and Word.

-Hobbies include woodworking. reading, horseback riding. golfing and bicycling.



REFERENCES:

-Ruthie Douglass: neighbor and landlord while our home in Pine Meadow Village is under
development, (361) 779-1798.

-Mike Golden: pastor, Calvary Chapel of Sisters, (541) 410-5751, (541) 588-6288.

-Rhonda McHugh: friend and local Realtor, formerly with Cascade Sotheby's, (541) 550-6137
-Karen Stoneback: friend and paraprofessional at Sisters Elementary School, (541) 815-1568.
-Lisa Lapin: former supervisor at UC Davis. currently Assistant Vice President for University
Communications, Stanford University, (650) 725-3330.

(Note. I'm happy to make more references available to you, upon request.)



CITY OF SISTERS
SISTERS CITY COUNCIL

AGENDA

SISTERS CITY COUNCIL
520 E. Cascade Avenue
Sisters, OR 97759

JULY 23,2015
6:00 P.M. CITY COUNCIL WORKSHOP

1. Community Grant Allocations — K. Nelson
2. Other Business — A. Gorayeb/Council

7:00 P.M. CITY COUNCIL REGULAR MEETING
I CALL TO ORDER/PLEDGE OF ALLEGIANCE

II. VISITOR COMMUNICATION

IIL. CONSENT AGENDA
A. Minutes
1. February 26, 2015 — Regular Meeting
2. March 12, 2015 — Regular Meeting
. July 02,2015 — Workshop
. July 09, 2015 - Workshop
5. July 09, 2015 — Regular Meeting

oW

B. Bills to Approve
1. July Accounts Payable

IV. STAFF REPORTS
A. Deschutes County Sheriff’s Office

V. COUNCIL BUSINESS
A. Discussion and Consideration of Resolution No. 2015-16: A RESOLUTION
SUPPORTING THE CREATION OF A COMMITTEE TO FURTHER RESEARCH
THE TOP TWO COMMUNITY ASSET PROJECTS IDENTIFIED BY THE
COMMUNITY ASSETS COMMITTEE AND AUTHORIZE THE USE OF
COMMUNITY ACTION TEAM OF SISTERS FUNDS HELD BY THE CITY OF
SISTERS - K. Nelson

This agenda is also available via the Internet at www.ci.sisters.or.us
The meeting location is accessible to persons with disabilities. Requests for an interpreter for the hearing
impaired or for other accommodations for persons with disabilities should be made at least 48 hours before the
meeting by calling Kathy Nelson, City Recorder, at the number below:.
520 E. Cascade Ave. — P.O. Box 39, Sisters, OR 97759 — 541-323-5213




July 23, 2015

B. Public Hearing and Consideration of Resolution No. 2015-17: A RESOLUTION
OF THE CITY OF SISTERS ADOPTING A SUPPLEMENTAL BUDGET AND
ESTABLISHING APPROPRIATIONS WITHIN THE 2015/16 BUDGET
— L. Fujita-Conrads

C. Public Hearing for an Appeal of a City of Sisters Planning Commission Decision Relating
to Planning Commission. Resolution No. 2015-13 regarding MOD 15-05, SP 15-01- P.
Davenport

D. Discussion and Consideration of a Motion to Award Community Grant Funds
for Fiscal Year 2015/16 — K. Nelson

VI. OTHER BUSINESS
VII. MAYOR/COUNCILOR BUSINESS

VIII. ADJOURN

2]



BUSINESS OWNER OPINION SURVEY- RESULTS

e Asof July 8, 2015, 131 surveys were turned in

Results from Question #23: “Are there any other concerns you would like to include that have not

already been covered”:

1. Traffic complaints: 3 comments
2. Transportation and Right of Way:

a.

o0 o

e

— X T

© =3

Against roundabout: 1 comment

For roundabout: 1 comment

More bike lanes

Want bus service to Bend and surrounding areas

Bulb outs owned by City should be planted and cared for by the City. Not just
bark dust. Ugly.

No one liked the back in parking. Thank you for removing it.
More garbage cans and bike racks around the city

Request wayfinding signage directing customers to Main Ave.
Prohibit parking on Cascade for longer length vehicles

More signs directing parking to Main and Hood.

Limited existing parking and loading spaces

RV parking taking up too many spaces downtown.

. Support a truck bypass

Prohibit long term tractor trailer parking on Hood Street
City should support trail to Black Butte Ranch

3. RE City Sign Codes:

a.
b.

@ oo

Inconsistent or unfair enforcement: 14 comments

Appreciate strict sign codes but may be missing opportunities to attract
customers

Sandwich signboards should be allowed

Code prohibitions on roof mounted signs are too strict

Too many temporary banners that hang up year round.

Place signs for restrooms in Fir St Park on Cascade Ave.

Concerned about what seems to be full time private use of a City park by a
business. My family and friends used to enjoy using the park area now occupied
by Ken Scott Gallery.

Limited fonts

Ice skating rink. Snow Park for snowshoeing.
Supports public restrooms
Better designated parking plan for festivals. Use shuttles.

5. We are very concerned that perhaps the prohibition against formula food
establishments might not include national ice cream retailers.

6. Concern about abandoned property (Ski Inn)

7. Big pile of asphalt in industrial park



8. Planning Commission and City Council training on land use.
9. Public discourse:

e.

Noisy chaos of nay saying project stoppers who represent a few

Bickering

Establish procedures for handling disruptive open forums by citizens who are
divisive and confrontational

City has been negatively changed by outsiders

Don’t back down from ideas because a select few disagree

10. City administration/other

a.

e R

Good communication by the City

Perceived feelings of favoritism: 2 comments
Fees for all public events

Part time vendors should need a business license
Prompt service by fire department

Allow more food carts

Poor snow removal along Cascade last year

Huge need for affordable housing

11. Business owners living outside City limits should be able to vote in City elections.



City of Sisters - Business Owner Opinion Survey: 2015

1. All things considered, rate how satisfied you are with the services provided by

the City of Sisters

Very Satisfied 74 57%
Somewhat Satisfied 42 32%
Not too satisfied 7 5%
Not at all satisfied 5 4%
Don't know 2 2%
Total 130 100%

Not at all satisfied,
Not too satisfied a%

The City would like to know your opinion about a number of issues and public services. Please rate how important the following issues and services are to you and your business. Check the

appropriate boxes.

1 2 3 4 5
Questions Very Important | % Somewhat Important | % | Nottoolmportant | % | Not at all Important | % | Don’tknow | % | Total
2. Available parking in the downtown area 70 54% 47 36% 5 4% 7 5% 1 1% | 130
3. Street and storefront beautification 77 59% 44 34% 1 1% 6 5% 2 2% | 130
4. City information kiosks showing businesses/services 44 34% 51 40% 24 19% 7 5% 3 2% 129
5. The City of Sisters’ website 45 35% 46 36% 24 19% S 4% 9 7% | 129
6. Clarity of the City’s development code 62 50% 34 27% 16 13% 4 3% 9 7% | 125
7. Clarity of the City’s sign code 52 41% 36 28% 23 18% 6 5% 11 9% | 128
8. Snow removal from public right-of-ways 89 68% 33 25% 3 2% 2 2% 3 2% | 130
Total 439 291 96 37 38 901
89
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2. Available parking in the

3. Street and storefront

4, City information kiosks showing 5. The City of Sisters’ website

6. Clarity of the City's

7. Clarity of the City’s sign code 8. Snow removal from public

downtown area beautification businesses/services development code right-of-ways
mVerylmportant  m Somewhat Important Not too Important Not at alf important @ Don’t know
Please rate how satisfied you are with the City’s performance on the following issues and services. Check the appropriate boxes.
1 2 3 4 S

Questions Very Satisfied % Somewhat Satisfied % Not too Satisfied % Not at all Satisfied | % | Don’tknow | % | Total
9. Available parking in the downtown area 37 29% 65 52% 14 11% 5 4% S 4% | 126
10. Street and storefront beautification 74 57% 42 32% 7 5% S 4% 2 2% | 130
11. City information kiosks showing businesses/services 31 24% 52 41% 21 16% 2 2% 22 17%( 128
12. The City of Sisters’ website 31 25% 48 39% 6 5% 2 2% 37 30%| 124
13. Clarity of the City’s development code 19 15% 42 33% 22 17% 7 6% 36 29%| 126
14. Clarity of the City’s sign code 20 16% 40 32% 22 18% 11 9% 31 25%| 124
15. Snow removal from public right-of-ways 35 27% 57 44% 24 18% 8 6% 6 5% | 130
Total 247 346 116 40 139 888
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downtown area beautification

10. Street and storefront
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11. City information kiosks
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uVery "

12. The City of Sisters’ website
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d Not at all Satisfied

13. Clarity of the City’s
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14. Clarity of the City’s sign code  15. Snow removal from public

right-of-ways




16. In your opinion, does a lack of affordable housing affect employee miring and
retention

Yes 82 66%
No 20 16%
Don't Know 22 18%
Total 124 100%

17. Do any of your employees live outside the City of Sisters
Yes; how many? 554

18. How many of your employees who live outside the City of Sisters would
reside in the city if there were affordable housing opportunities available?
Best estimate 243

Percent of employees who would reside in the city 44%

19. When it comes 1o the City s sign code, how would you describe 1t? Check the
appropriate box.

Too strict 26 25%

Just right 34 33%

Not strict enough 7 7%

Don’t know 37 36%

Total 104 100%
I.f

"(‘
./I'

35%

Not strict enough
7%

20. You may have heard of a proposed paved bike trail that would run nearly nine
miles from the downtown area of the City of Sisters to the Black Butte Ranch. How
would you rate your support for such a proposal? Check the appropriate box.

Very supportive 56 48%
Somewhat supportive 24 21%
Not too supportive 8 7%
Not at all supportive 19 16%
Don't Know 10 9%
Total 117 100%

Not too supportive I
7%

' \'suphpr.tive :
o 20%



24, Do you live inside or outside of the city mits for the City of Sisters?

Inside 48 38%)
Qutside 79 62%
Total 127 100%

25. What 1s your gender?

Male 63 50%
Female 63 50%
Total 126 100%

26. What i1s your age range?

18-34 8 6%

35-54 59 47%
55-64 37 29%
65+ 22 17%
Total 126 100%
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